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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEES 
MEETING 

 
Library                                        January 6, 2011 
R.J. Grey Junior High School        7:00 pm Joint SC Executive Session    

                     7:30 pm Joint SC Meeting  
     followed by AB SC Meeting 

 
 

AGENDA 
 

1.0 CALL TO ORDER – JOINT AB and APS EXECUTIVE SESSION 
 To discuss strategy with respect to collective bargaining, Acton Education Association (AEA) 
  
    
2.0 CHAIRMAN’S INTRODUCTION  
 
3.0 APPROVAL of MINUTES and  STATEMENT of WARRANT  
        3.1 December 2, 2010 (addendum) 
 
4.0 PUBLIC PARTICIPATION 
 
5.0 JT UNFINISHED BUSINESS   
 5.1     ALG/FinCom Report – John Petersen/Xuan Kong  

 a.  12-6-10 Meeting Packet 
 b.  12-6-10 Draft Minutes 

 5.2   BLF Report – Maria Neyland (oral) 
 5.3   FY’11 and FY’12 Budget Update – Steve Mills/ Don Aicardi   
    a. ABRSD Preliminary Budget by Character Code - Summary and Detail 
    b. APS Preliminary Budget by Character Code - Summary and Detail 
    c. ABRSD Preliminary Budget by Admin Resp - Summary and Detail 
    d. APS Preliminary Budget by Admin Resp - Summary and Detail 
    e.  Agenda for Budget Presentation Meeting 1/22/11 

                    f.  Budget Timeline  
 5.4   Health Trust Report – John Petersen 
    a. Meeting of 12-16-10  

 5.5   Subcommittee Updates  
    a. Policy – Brigid Bieber (oral) 
    b. Class Size – Terry Lindgren (oral) 
          c. Long-Range Planning – Steve Mills (oral) 
         

 APS SC is suspended. AB SC continues. 
 
6.0 AB NEW BUSINESS  

6.1   Recommendation to Approve ABRHS Trip to Italy, April vacation 2012 – VOTE – Steve  
  M ills 
   a. Field Trip form (same as 12/2/10 packet) 
   b. 5.05:  Free or Discounted Travel and Admissions   
6.2   Recommendation to Approve ABRHS Trip to AYFP at Merrowvista, 2/9 – 2/11/11 – VOTE 

– Steve Mills 
6.3   Recommendation to Approve ABRHS Trip to China, 6/23 – 7/13/11 – VOTE –  Steve Mills  
6.4   Recommendation to Accept Gift from Qin Wang and Hua Yang to the High School– VOTE 

– Steve Mills 
Materials for this meeting are posted on the schools’ website at  
 

1http://ab.mec.edu/about/meetings.shtml. 



 6.5   Recommendation to Accept Current Non-Resident 6th Grade Student from Blanchard School 
for FY11 (Teacher’s child) – VOTE – Steve Mills 

   a.  Boxborough Teachers’ Association contract page  
 
7.0 AB FOR YOUR INFORMATION  
 7.1 ABRHS 

a.   Discipline Report, December 2010 
b.   Mathematics Olympiad   

 7.2 RJ Grey Junior High  
   a.   Discipline Report, December 2010  

 7.3 Pupil Services 
a.   ABRSD ELL Student Population, December 2010 (addendum) 

 b.   OnTeam, Dec/Jan 2011 
7.4  Curriculum Update 
   a. Professional Development memo 
7.5 FY’11 Monthly ABRSD Financial Reports  
   a. Budget Status Summary  
   b. Budget Status Summary – Special Education 

 7.6  Correspondence from the Community - none  
 7.7 Enrollment Report/Class Size Numbers – December 1, 2010  
 7.8  Revised School Improvement Plans (changes in red) 
    a.  RJGJHS 
    b.  Conant    
    c.  McCarthy-Towne    
    d.  Merriam  
 7.9   FY’10 AB Food Services Report, Kirsten Nelson  
 7.10  Proscenium Circus’ production of Urinetown, Jan 28 – Feb 5, for 2 complimentary tickets 

for School Committee members see Beth by Jan 20th 
    
 
8.0 NEXT MEETINGS:   
  January 20 - 7:30 pm, APS SC Meeting at RJ Grey JH Library 
  January 22 – 9:00 am – 3:00 pm, JT SC Budget Presentations at RJ Grey JH Library 
  February 3 – 7:30 pm, Open Budget Hearing (AB) at RJ Grey JH Library 
  February 17 – 7:30 pm, Open Budget Hearing (APS) at RJ Grey JH Library 
 
9.0 ADJOURN

Materials for this meeting are posted on the schools’ website at  
 

2http://ab.mec.edu/about/meetings.shtml. 



Bart Wendell Facilitating

Acton Leadership Group Meeting

DECEMBER 06, 2010
7:15AM
Town Hall, Faulkner Hearing Room

Agenda Topics

1. Approval of Minutes, Dec 18, General
2010 Discussion

2. Budget Revenue Update FY 11 Steve Ledoux
and FY 12 Steve Mills

3. ALG Spreadsheet General
Discussion

4. Waterfall & Results of AB School John
Committee Meeting Petersen/General

Discussion

5. Revised Calendar ALG Decisions General
Discussion

6. Update on Minuteman Tech Dore’ Hunter

7. Adjourn
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ALG Minutes, November 18, 2010 (Draft)

Present: Bart Wendell, facilitator; Lauren Rosenzweig-Morton, Mike Gowing, BoS; Mary Ann
Ashton, Bill Mullin, FC; Xuan Kong, SC; Steve Mills, Don Aicardi, Steve Ledoux & John Murray,
Staff. Absent: John Petersen.

Audience: Marie Altieri, school personnel; Ruth Kohls, LWV; Becky, Beacon; Dick Calandrella,
Clint Seward, and Charles Kadlec, AVG.

Minutes were accepted

2. Budget & Revenue update FY 11 &12

Steve Ledoux reported that there was nothing new for FY 11; they have started the process for
the setting of the tax rate which will occur on Dec. 6; they are working on the tax recap sheet &
looking at new growth numbers. It’s a wait & see.

FY 12---looking to see what sort of state aid will be coming. He has to present the selectmen
with the Town budget on Dec 20th

Steve Mills reported that some (Michael Widmer of Mass Taxpayers Association) thinks that
there will be 9c cuts in Jan. Widmer also suggested that superintendents work on the
assumption that there will be a 10% cut in Ch 70 aid. Tom Scott, head of the Mass
Superintendents association does not think there will be 9c cuts because of the recent
increases in state tax revenues. Again, Mills is waiting to see what will happen & meanwhile
working off the assumptions of the ALG spreadsheet.

3. ALG Spreadsheet

Extra Info: copies of the new spreadsheet prepared by Don Aicardi in cooperation with Mary
Ann Ashton & John Murray

Members were walked through the new format. The first page is a compilation of all the rest of
the back information. Page 2 charts the revenues from FY10 through the estimates for FY 12 &
13 Including debt exclusion. Page 3 charts state aid with break out for the various cheery sheet
accounts and some pre-agreed ALG assumptions—such as FY 12 10% decrease in Ch 70 and
20% decrease in all the other line items. Page 4 is local receipts [the most dramatic is in
investment income from a high of $723,700 on the FY 08 recap to the FY 10, 11 & 12 of
$142,658] Page 5 is debt exclusion and SABA income. The last page is reserves.



Back to the front page: Don noted that the available revenue is $78m. All the school
administrators have asked for a “level service” budget; the teachers’ salaries have been
factored in but they are working on a $0 COLA. All the numbers have to “be scrubbed”

The “balance “---without the use of any reserves—is a $3.524m shortfall.

There was some concern that the number for Minuteman budget for FY 12 was higher ($934K)
than FY 11 ($646K). This number has yet to be settled. A new town may join the district ---that
will have an impact (decrease) on Acton’s assessment. Mary Ann suggested that Minuteman
assessment be made an agenda item for next meeting.

Bart: is there agreement that the minuteman number be reduced to $646. ****lt was agreed
until more info is forthcoming

There were all around praise for Don & the new spreadsheet format

Xuan asked about the timing for the recap sheet. Steve L said it would be ready for the Dec 6
budget meeting. Xuan wanted to know when the APS debt costs will have to be paid.

TASK: John Murray will have that information for the next meeting

Don noted that the Health costs are being carried at a 9% increase. The schools are working
with the teachers to change split of the health care costs. This is still in the bargaining process.
The SPED increase is 4%; there is an expectation that the utility cost will go down.

On the Town side, Steve L reported that the collective bargaining process is not yet finished but
he is carrying a 9% increase for health care costs.

Bill asked about the solidity of the reserves’ numbers. John answered that they were taken
from the state certification information. Bill asked when the NESWC liability number was last
reassessed. The number has been the same since 2006.

John noted that the state laws or the provisions of the NESWC contract had not changed. He
said that Town had a letter from Counsel stating the amount being carried ($lm) was correct.
John will make the letter available to Bill.

There was some question as to the exact percentage increase in the Town’s overall budget.
Some saw the numbers as being a 4% while others stated it was 2.4%

John noted that there has been new legislation regarding the care of autistic children. These
unknown costs have not been factored into the9% increase.



Mr. Kadlec asked that the number for the NESWC liability be “made visible” on the lines for
reserves. He suggested that it have a line of its own.

To keep track of the expected changes that will occur to the spreadsheet---there will be tabs
after the after assumptions/summaries that will indicate any & all changes.

6. Waterfall—Bill asked that this item be taken out of order because he had to leave early

Lauren noted that there has been considerable discussion as to exactly what was covered by
the waterfall vote of last year. Her solution: since the working budget had a 10% cut in Ch. 70
funds and the actual cuts were in the 4-5% region leaving a delta of $1.2m; using the waterfall
provisions, $700k was allocated to the schools; $300 to the town. The money was used to
restore budget cuts. This left @ $200K---(now rounded up to $290K) for taxpayer relief. Using
the split--$203 comes from the schools; $87K from the town. The town will change the numbers
on the recap sheet and the schools need to vote to lower their assessment by the $203k
resulting in the money being returned to the taxpayers.

Bart asked if everyone understood.

Bill said he did not. He said that the “incremental revenues that came to the Town were on the
order of $2.9m & that is the sum that is the sum we should be basing our discussions upon. He
listed: Ch 70--$126m; 400k in transportation; $412k in IDEA & $698K in Ed Jobs---these are the
sums that should be subject to the waterfall process. He noted that all the boards voted to
support the waterfall policy---it was public policy & needed to be implemented.

Lauren said her vote was for the excess in Ch 70 funds---at the time the policy was being crafted
& voted---no one knew anything about the other possible one-time revenues.

Bart: how do the others see the policy?

Bill: I don’t want to go back to sophistry & nuance but I thought the policy was to deal with
incremental revenues---not just Ch. 70

Xuan: I believe the waterfall helped us avoid staff cuts at ABR—we have long discussed
“transportation” catch up costs—it is not new found money. I too want to help the taxpayers---I
am one—the Fed Jobs program was not contemplated last March---we did not know about it

Bart: are you agreeing with Bill that the $2.9m needs to be kept in?

Xuan: No. Perhaps the waterfall should be spread over two fiscal years.

Mary Ann: there is a misperception---it was voted to distribute the funds if they came in greater
than was being planned. They did. And we stated that we would use “up to $500K for taxpayer



relief.” The feeling on the FC is that everyone has gotten what they wanted except for the
taxpayer. I like Lauren’s plan—I hope the$288k is available---l hope it gets to be $500K. Lauren
has taken the middle ground. It requires the SC to revote their assessment

The discussion continued as to exactly what revenues were subject to the waterfall. Bill held
out on his position that it should be the incremental revenues. Others limited it to the excess
coming in from Ch. 70

Bart warned that the correct perception regarding the waterfall policy is subject to the reality of
each individual. He noted that such a procedural disagreement could/would mar the working of
the ALG & do more harm than good. It is always better to agree. You need to think about the
agreement on what was said last year; what are the facts of the disagreement and will doing
the waterfall this year risk future conflict.

Xuan noted that the SC had votes & if there was to be a change---in assessment there needed
to be another vote. \Part of the discussion centered around the precise amount that would be
left if the “excess” of Ch 70 money was the sole source for the waterfall-taxpayer-return.

Lauren noted that the present amount was at least $285k & she suspected that once numbers
“were scrubbed” the amount would increase.

Don noted that he was new at this process but that things did look different from October
meeting & the election did relieve some of the severity of what could have been a real crisis.
There is a legal deadline for the addition of funds to E&D and their being reported. He has
already missed that deadline so holding up the vote for another week or so should not make
that much difference---it will just put Acton further back on the list for certification.

Xuan noted that the next sc meeting was the evening of the 2nd, the same date as the ALG in
the morning.

Bart: if this is a satisfactory agreement—what’s the next step?

Lauren: the regional sc has to vote---can’t they hold an emergency meeting?

J. Murray: if we follow Dr. Mills’ use of reserves for the schools to get level services, that will
mean a 48% decrease for the Town---we need to be careful where we spend the one time
reserves---we need to look at the long term....

was agreed that everyone would go back to their respective boards

However, the next ALG meeting is Dec 2--& if the sc has not voted by then, the ALG meeting
would be pointless. Xuan suggested that Dr. Mills contact the regional school committee chair
to see if the E&D can be reconsidered and the ALG be postponed until Friday Dec. 3.



J. Murray: what if the SC says no? The recap sheets are due out the 6th we need to get the
budget for the BoS by the 16th

was agreed that Dr. Mills will find out if the chair of the regional Sc will agree to
another discussion of E&D, if yes the ALG will meet on the Friday, Dec 3rd

TASK: inform members of any change in date

4. Split allocation

MA suggested that the split would remain the same---30/70 for budgeting purposes now. The
goal is the budget for level services. This is reflected in the spreadsheet. There will be more
discussion this at later meetings & it was added to the agenda.

5. Reserve use policy

Mary Ann reported that the FC point of view document has an upper limit of $2m for the use of
reserves.

Lauren noted that the Towns’ level service budget required the use of $3.2-$3.5m

Steve L: from my perspective using $2m in reserves —l will assume 30% of the deficit---that will
have definite ramifications on the services provided.

J. Murray at last year’s March 24th minutes show that people were very unhappy with the
extent of the cuts which made the budgets well below the level service.

Xuan: I appreciate the Fc’s guidelines for the use of reserves---we will look at what we have &
the SC will come up with a level service which is greater than the $2m—if that is the case, we
will come in with that.

Lauren: I’d be more comfortable with the $2m level if I could be certain that we would have
level services---l’m not sure we do.

Bart: should the $2m be the starting point?

S. Mills: each year at some point we do give back money to free cash---we should build in the
expectation that we will replenish free cash.

J. Murray: we put in [on the spreadsheet budgets] reserves for level services---perhaps we
cannot afford it—it’s rough numbers at this point---people do not agree with the 2% increase—
why are we talking about reductions that will result in reducing level services!



Steve L: we will use the $2m & see what sort of budget numbers we get.

Bart: so it’s agreed to use the $2m now and as the process develops---change it down the
road? (this was agreed)

The usual agenda items will be added for the next session. The new addition will be the
Minuteman budget

TASK: MAKE SURE EVERYONE KNOWS IF THE NEXT MEETINF WILL BE DEC. 2 OR DEC 3rd this
info can be transmitted by email

Adjourned 9AM

Ann Chang
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AG REEMENT
TASK FORCE

Minuteman collaborates with parents, communities, and business leaders to
serve a diverse student body with multiple learning styles. Through ci

challenging, integrated curriculum our students develop the academic,
vocational, and technical skills necessary to be productive members of a
global community. We value life-long learning that fosters personal and

professional development in a safe and respectful environment. Minuteman is
committed to preparing all students for success.



Regional Agreement Task Force

Regional Agreement Task Force
OF THE MINUTEMAN REGIONAL VOCATIONAL SCHOOL COMMITTEE

EXECUTIVE SUMMARY

The Regional Agreement Task Force (RATF) was formed in January 201 0 by the Minuteman Regional Vocational
and Technical School Committee (SC) as an independent body authorized to review and provide recommendations
to the District Agreement. This report outlines the process, recommendations and suggests strategies for
communicating to the community at large.

ENVIRONMENTAL SCAN
The District Goal is to renovate our existing structure in order to create a “state of the art” career and technical
education (CTE) center that provides all of our learners (high school, post-grads, adults, area workforce) with
relevant academic and technical training in a safe and healthy environment. Our existing and planned educational
programming is delivered by an active professional learning community that values self-discipline, instills
confidence, demonstrates leadership and strives for success. Renovation will give us the capacity to serve our 1 6
member towns and provide workforce development programming to serve the high tech industrial corridor of
Route 1 28. Minuteman will finally harmonize the public interface of our facilities with the educational programming
associations we have developed in the community.

ROLE OF THE REGIONAL AGREEMENT TASKFORCE
The charge of the RATF was to examine the Regional Agreement and its impact on member and non-member
enrollment, the current membership and associated capital and operating contribution requirements, and to review
options for representation available within Massachusetts General Law. In addition the regional Agreement was
reviewed in light of supporting the addition of new communities. The process for amending the Regional
Agreement was reviewed and critical communication strategies outlined.

Allan Tosti/Arlington
Patricia Wairath/Stow
Henry Hall/Belmont
Thornton Ash/Carlisle
Peter Gossels/Wayland
Norman Cohen/Lexington
Orlando Pacheco/Lancaster

Jeff Stulin/Minuteman School Committee, Needham
Ford Spalding/Minuteman School Committee, Dover
John Fallon/Boxborough
Dave Tobin/Corisultant
Camie Lamica/Director of Business and Operations
Dr. Edward Bouquillon/Superintendent-Director. Minuteman
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Regional Agreement Task Force

PROCESS OVERVIEW
Commencing March 201 0, The Regional Agreement Task Force met on a monthly basis. In accordance with Open
Meeting Law, all meetings were posted with District Town Clerks and all documents are available to the public. The
Regional Agreement Task Force was appointed by the Minuteman School Committee to consider and make
recommendations regarding amendments to the District Agreement. The RATF during its meetings, studied a
multitude of financial models based upon the best economic information available at the time. As recommendations
were formulated the impact on all communities were considered carefully. As needed, a variety of consultants
were engaged to provide legal, financial, and political advice.

Upon an affirmative vote from the School Committee, Minuteman will submit an Article corresponding to
recommendations from this report to the 1 6 member towns to include on corresponding town warrants during Town
Meeting season.

At the conclusion of this process, a summary of the RATF recommendations and copy of the final District Agreement
must be submitted to the Massachusetts School Building Authority (MSBA) no later than July 1, 2011 in order for
the Feasibility Study Agreement to move forward. This will allow for outlining of the scope, budget, and schedule
for the study, and the hiring of consultants and an Owner’s Prolect Manager.

REVIEWED AND ACTION RECOMMENDED

The RATF recommends that capital costs be apportioned to the member towns annually for the ensuing fiscal year
in the following manner. Each member town shall be assessed three percent of the total budgeted capital costs for
the year of apportionment. The remaining budgeted capital costs shall be apportioned among member towns
based on each town’s pupil enrollment in Minuteman as of October 1 of the preceding fiscal year, a three-year
rolling average formula would be implemented. The current 5 pupil minimum enrollment apportionment would
remain.

The RATF recommends that beginning in Fiscal Year 201 3, all operating costs shall be apportioned to the member
towns in the following manner. Each member town shall be assessed based on the ratio of each member town’s
respective annual average pupil enrollment at Minuteman as of October 1 of the preceding fiscal year and that
the three year rolling average for pupil enrollment shall be used. A 5 pupil minimum enrollment apportionment is
also recommended.

The RATF recommended and the Minuteman School Committee voted in September of 2010 to implement tuition
for in-district Post-Graduate students. Member Post Graduate tuition rates will be set based upon the previous
year’s operational costs of the program. Individual member post graduate students will be charged 25% of the
average program operating cost in Fiscal Year 201 2 and 50% of the average program cost in Fiscal Year 201 3.
The impact of these tuition increases will be analyzed prior to considering future post graduate tuition increases.
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Regional Agreement Task Force

REVIEWED AND NO ACTION RECOMMENDED

Pc Co

The RATF discussed and explored options as related to changing the current voting structure of the School
Committee. The RATF considered and discussed the five options offered under Chapter 71 of the General Law.
Impediments to full participation were identified should the voting structure change. Other concerns included the
differences in town size, the likely disincentive for smaller towns to participate, difficulty in attracting new
members, and garnering consensus from 1 6 towns. The Task Force concluded that recommendations previously
made regarding assessment and budget issues were sufficient to address issues of proportionality among existing
members.

The RATF explored ideas regarding the addition and withdrawal of member towns and possibly cities as part of a
discussion involving amending the District Agreement, enrollment at Minuteman, and Chapter 71, Section 1 6(d) of
General Laws dealing with a vocational school district’s ability to incur debt. The Task Force concluded that
revisions to the current agreement could delay the addition of new members and could act as a disincentive;
therefore, it was recommended that no action be taken to change the current process for withdrawal of
membership, which requires unanimous consent from all members.

MOVING FORWARD

Regional school agreements are complex and the RATF recognizes that communicating these recommendations is
essential as the School Committee moves forward with the Massachusetts School Building Authority. The proposed
amendment to the District Agreement is to be included in one article and moved in its entirety. As a whole, the
recommendations provide advantages and disadvantages to be considered collectively.

The RATF discussed the importance of enrollment issues at Minuteman as related to new and existing district
members, relationships with other vocational school districts, and the Massachusetts School Building Authority’s
Feasibility Study Agreement. As of October 1,2010 enrollments have increased significantly in the freshman class
from member communities. While this is an encouraging sign, the full Enrollment Study will continue to inform the
District and its members as the study is completed this Fall. The RATF agrees to review and comment on the
enrollment study being conducted for Minuteman.
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Regional Agreement Task Force

DRAFT ARTICLE LANGUAGE
Article: To see if the Town will vote to approve the following amendment to the regional school District Agreement
governing the operations of the Minuteman Regional Vocational and Technical School District:

The Agreement with Respect to the Establishment of the Minuteman Regional Vocational and Technical School
District adopted June 1 8, 1 970, as amended and supplemented to the date hereof (the “Agreement”) is hereby
amended as follows:

Section 1. Section IV(D) of the Agreement is amended in its entirety to read as follows:

(D) Apportionment of Capital Costs

Capital costs shall be apportioned to the member towns annually for the ensuing fiscal year in the
following manner. Each member town shall be assessed three percent of total budgeted capital costs for
the year of apportionment. The remaining budgeted capital costs not apportioned in accordance with the
preceding sentence shall be apportioned among the member towns by computing the ratio which each
member town’s average pupil enrollment in the regional district school on October 1 of each of the three
the fiscal years next preceding the fiscal year for which the apportionment is determined bears to the total
average pupil enrollment from all the member towns on the said date, provided, however, that no member
town have an enrollment for purposes of this computation of less than 5 pupils. For the purpose of this
subsection, in computing this apportionment the persons referred to in subsection lV(F) shall not be
included. Capital costs represented by debt service shall be apportioned as a capital cost of the fiscal
year in which the debt service falls due.

Section 2. Section IV (E) of the Agreement is amended in its entirety to read as follows:

(E) Apportionment of Operating Costs

All operating costs shall be apportioned to the member towns on the basis of the ratio that each member
town’s respective annual average pupil enrollment in the regional district school as of October 1 of each of
the three fiscal years preceding the fiscal year of apportionment bears to total average pupil enrollment
in the regional district school over the same such period of time, provided, however, that no member town
have an enrollment for purposes of this computation of less than 5 pupils.

Section 3. Section IV (H) of the Agreement is amended in its entirety to read as follows:

(H) Apportionment of Costs to New Member Towns

Except as otherwise provided in this subsection, capital costs and operating costs shall be apportioned in
accordance with subsections IV(D), (E), and (F) to towns admitted to the District pursuant to the provisions of
section VIII. In the first fiscal year in which the admission of a new member town is effective, the town shall
pay as its share of the capital costs and operating costs for such fiscal year, an amount equal to what the
member town would pay if the pupils from the town enrolled in the regional district school were tuition
pupils. After the first fiscal year in which the admission of a new member town is effective, the town’s share
of capital costs and operating costs shall be determined in accordance with section IV of this Agreement,
except that until such new member town has been a member of the district for three fiscal years, its share
of operating costs shall be determined on the basis of actual pupil enrollment, rather than on a three year
average basis.

Section 4. The balance of the Agreement shall remain unchanged.
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ATTACHMENTS
Included are the Agendas and Minutes of all Regional Agreement Task Force meetings held to date.
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IVISPEc
New England SchoolDeve/opment Council

28 Lord Road, MariborougiL MA 01752 ‘—Tel: 508481-9444 i-www.nesdecorg

PROPOSAL FOR A
DEMOGRAPHIC ANALYSIS AND

ENROLLMENT PROJECTION REPORT

A. Nature of the Work

NESDEC proposes to develop a demographic study for the Minuteman Career and

Technical High School in order to assist in future planning.

B. Scope of Services

NESDEC would:

1. For the sixteen member communities of Minuteman Career and Technical High

School (Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle, Concord,

Dover, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland and

Weston), as well as Watertown, Medford and Waltham gather and analyze

federal census data (and updated estimates) on factors relevant to growth,

household size and age composition.

2. Gather and review live birth data from the Massachusetts Department of Public

Health as well as from local municipal offices.

3. Interview (face-to-face and/or by telephone) selected municipal officials,

selected regional planning staff, selected realtors/developers, and other

appropriate individuals in order to gather data on growth within the

communities as measured by housing, zoning, as well as data on factors which

tend to limit or encourage growth.

4



4. Analyze relevant public school and non-public school enrollment data for the

past ten years, as available.

5. Prepare an analysis of the factors impacting past and future enrollment.

6. Prepare a ten-year enrollment projection on a grade-by-grade and grade

combination basis.

7. Comment on Grade 9 admissions and the likely possibilities for future

enrollment trends, (where appropriate, incorporate data from other

Massachusetts vocational technical schools).

8. Prepare an analysis of the enrollment projections including a discussion of the

modified cohort survival methodology used in their preparation.

9. Outline the assumptions upon which the enrollment forecast is based.

10. To the extent data/information is available, report on the number (or percent)

of member town high school graduates not going to college.

11. Using contacts/sources established by the district and to the extent

information/data is available, comment on post graduate enrollment trends in

member and non-member towns.

12. Comment on what might be considered the perceived barriers hindering some

students from enrolling in Minuteman Career and Technical High School (i.e.

local guidance practices, access, attitudes, perceptions, etc.)

13. Discuss the anticipated impact on enrollment at Minuteman Career and

Technical High School of adding programs such as: Performing and Technical

Theatre, Criminal Justice/Bio-Security, and Animal Science.

C. Conduct oLthe Renort

1. NESDEC would provide the staff for the preparation of the report. The

Superintendent would take such action as appropriate to facilitate the work,

including making the necessary arrangements to provide access to municipal and

school reports/records and making the arrangements for meetings with municipal

personnel and other residents/service providers as appropriate (especially for non

member communities).
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ALG Minutes    December 6, 2110 (Draft)            Rev #1 

Present: Bart Wendell, facilitator; Lauren Rosenzweig Morton, Mike Gowing (BoS); Xuan Kong, 
John Petersen (SC); Mary Ann Ashton (FC); Dore Hunter, (MMT); Steve Ledoux, John Murray, 
Steve Mills and Don Aicardi, staff. Absent: Bill Mullin. 

Audience: Marie Altieri, school personnel; Ruth Kohls, LWV; Bob Ingram, Dick Calandrella, Clint 
Seward, and Charlie Kadlec, AVG. 

Minutes accepted. 

Budget Revenue Update FY 11 & 12 

Steve Ledoux‐‐‐nothing new from last meeting. 

Steve Mills: the SC got the first iteration of the budget last Thursday. “I have been very frugal 
with the federal stimulus money,”—prepaying bills this year. He noted that there has been a lot 
of push back from parents and teachers on the FY11 budget. We have unmet needs‐‐‐SPED; 
Technology; counselors. 

In APS there is a need for math specialists & some reading specialists. He estimated the needs 
at $300‐$350k for both districts. The current needs for the region include technology updates 
and new current textbooks. There is a joint SC/FC meeting scheduled for Feb 5 

Plans include to “pay forward again to mitigate deficit & return some to reserves & free cash.” 
The plan is A. buy what is needed B. pay [bills] forward C... add to reserves D. combination of 
one or more of these. $150k is for reserves; level service budget that is a 2.5% increase. 

Mary Ann: FC has yet to talk as a group on how to handle turn backs‐‐‐‐we need to move to FY 
12 & see how we all feel about turn backs—it has to be a public process. 

3. Spreadsheet 

Extra info: spreadsheet from Don 

Don noted that the front pages reflected the info changes from those in the back. Pg 2 revenue 
increase box‐‐‐$81K drop in MVE tax; $63k drop in fees plus the assumption of using $2m in 
reserves (from free cash, E&D & NESWC) gives the total of $1,858k in the revenue 
increase/decrease box from last meeting. 

Other changes: COPS $70‐$72k expenditure; MM Tech assessment drop $288k; municipal 
allocation $469k (FY12 estimates); reallocation of $96k from APS to Town; giving a $757k drop 
in expense. That means deficit will drop from $3.5m to $2.9m. 
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Xuan: tracking the changes should not be viewed as that the ALG had an agreement on the 
changes, particularly on the town/school appropriation lines. The $96K transfer [from schools 
to town]—should just be added back to FY 11 split to determine the FY 12 revenue split. 

Mary Ann: Agree—right now expense side of the spreads sheet are estimates ‐‐‐not really 
allocations. We know that the$96k transfer belongs on the municipal side. 

J Petersen: if we focus on $40k discussion and not the big deltas of the budget‐‐‐everything in 
the past is fixed we have not examined the budget‐‐‐COPS/ $96k falls into the fringes rather 
than the center I’d rather see COPs in town budget. By focusing on selected issues –we fail to 
strike a balance between the two [school & town] 

Bart: Is silence a sign of agreement? 

Lauren: I think what we have done is fair in the revenue numbers & the split. COPs in schools is 
part of a past agreement—the philosophy of whether to have the program is another 
discussion. But it needs to be decided because of what we have to do with the police budget. 

Xuan: APS decided last year to continue COPs I agree in principle about the small amounts but 
this is where we are‐‐‐ 90% in agreement 10%v left is where the ALG becomes the referee. 

The discussion proceeded on trying to determine the optimum level of money that should be 
discussed.   

Bart: We agree with John P. on openness & when he thinks we have descended into the weeds‐
‐‐he’ll say so 

Mr. Kadlec asked that the actual be added as a spreadsheet column 

FY 10 is still unaudited. 

Mr. Kadlec asked for the inclusion of FY 09 

Mary Ann: we have not talked about adding prior years ‐‐‐this is a planning document. I am not 
sure of the mechanism to do that. 

Bart: (to Mr. Kadlec) it will be discussed [by those who develop the spreadsheet] 

S. Mills: the budget has been using the assumptions for next year and not those of the current 
contract which has 85/15 for medical and no COLA 

4. Waterfall 
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J.P: ABR meeting elected to use additional E&D to flow to the recap sheet. The discussion 
centered on the increase of the use of reserves. We are near the state legal limits [for the size 
of E&D as a percent of overall budget]—80% is taxpayers money—so we should not hold more 
than we need right now. We do have clear needs‐‐‐the increase in reserve use is approx. $150k. 

Lauren thanked the SC for their decision to honor the waterfall. In the future the [waterfall] 
decision needs to be based on assumptions of the total budget. We have learned a lesson for FY 
12. 

J. Murray—reminder: the BoS does not set the tax rate‐‐‐Town Meeting does. We had $120k in 
“excess revenues”‐‐‐some want to turn back more. The regional school budget can be amended 
at Town Meeting. 

 

Mary Ann: we appreciate the Region’s help in honoring what we said last spring 

5. Revised calendar 

Extra info: calendar‐‐‐meetings added: municipal budget session Jan. 8. Mary Ann said she 
thought the ALG was on track for all the decisions that needed to be made‐‐‐she wants work 
done on the 3‐year plan assumptions 

6. Minuteman—Dore 

Extra Info: budget done by staff; draft regional agreement changes 

Public hearing on MM budget is Jan. 18 

Dore suggested that I anyone had questions about the budget they contact the superintendent 
who was willing to visit individual communities for budget discussions. The MMSC will see the 
budget on Jan 4 & will vote on Jan 18th 

There was discussion about the addition of another community to the region. Dore said he did 
not know which community was being considered & if the addition could be made in time to 
impact the FY 12 budget. 

Steve L has heard that the addition was to be a city which would require an act of the 
legislature‐‐‐so forecasting a date for the regional expansion was difficult. 

Mary Ann: the number [for MM] being carried in the ALG plan is $35k lower that FY 11‐‐‐for the 
moment $663k is being carried forward. 
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There may be three Town meeting articles: regional assessment; regional agreement changes; 
new number. 

 

Bart asked if the Dec 16th ALG meeting was necessary. 

It was agreed to meet next on Jan 13th. 

Adjourned 8:30 AM 

Ann Chang 
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 15,377,039 Salaries, Teaching  01 (0.84%) 15,002,801 (132,767) 14,966,729  15,373,455  14,678,049  15,730,621  15,863,388  15,377,039

 730,784 Salaries, Principals  02  3.07% 720,082  22,104  740,845  719,581  716,259  741,686  719,582  730,784

 427,691 Salaries, Cntrl Admn  03 (0.95%) 432,568 (4,034) 416,120  429,670  370,025  420,851  424,885  427,691

 2,528,028 Salaries, Supp Staff  04  13.11% 2,486,671  345,899  2,674,688  2,441,039  2,659,719  2,983,777  2,637,878  2,528,028

 411,223 Salaries, Athletics  05  0.89% 350,124  3,673  399,838  397,759  372,362  415,167  411,494  411,223

 277,816 Salaries, Buildings  06  2.65% 274,725  7,217  276,242  314,148  292,809  280,054  272,837  277,816

 823,610 Salaries, Custodial  07  4.30% 705,615  32,878  795,993  790,185  799,164  798,215  765,337  793,610

 7,354 Salaries, Home Instr  08  -  % 7,678  -  7,175  9,295  13,896  7,133  7,133  7,354

 202,277 Salaries, Subs  09  23.68% 116,271  48,400  187,482  233,461  225,911  252,793  204,393  202,277

 28,000 Fringes, Course Reim  10  -  % 12,029  -  28,000  25,905  29,136  28,000  28,000  28,000

 5,244,227 Fringes, Hlth Insur  11  0.21% 3,187,064  11,623  5,080,835  4,834,294  4,044,963  5,651,309  5,639,686  4,921,827

 25,587 Fringes, Othr Ee Ins  12  1.16% 9,276  300  21,068  19,677  21,291  26,110  25,810  25,587

 27,000 Fringes, Unemplymnt  13  -  % 83,961  -  27,000  49,199  15,499  27,000  27,000  27,000

 101,000 Fringes, Workrs Comp  14 (6.54%) 83,746 (6,300) 117,700  79,598  91,784  90,000  96,300  90,000

 874,986 Fringes, Pension  15  11.44% 842,449  96,374  932,098  865,477  931,268  938,823  842,449  869,986

 255,505 Instruct Supplies  16  2.53% 143,808  6,131  269,540  230,002  262,863  248,892  242,761  254,005

 123,747 Instruct Textbooks  17  9.07% 57,255  11,236  140,537  177,473  152,744  135,167  123,931  122,286

 28,873 Instructional, Lby  18  2.95% 24,823  851  29,733  26,030  29,056  29,724  28,873  27,873

 355,993 Other, Cap Outlay  19  3.96% 166,511  12,093  408,132  498,830  392,071  317,206  305,113  354,993

 122,040 Other, Prop/Casualty  22  5.00% 80,586  4,803  134,620  91,488  86,909  100,865  96,062  92,040

 344,817 Other, Maint Bldg/Gr  23  0.34% 173,912  1,186  336,381  363,456  391,397  345,880  344,694  344,817

 196,815 Other, Maint Equip  24 (0.92%) 173,600 (1,806) 192,124  184,641  201,750  194,242  196,048  196,815

 131,625 Other, Legal Service  26 (20.81%) 42,371 (27,000) 135,000  148,305  97,807  102,776  129,776  131,625

 547,545 Other, Admin Supp  27 (1.55%) 325,110 (8,826) 551,705  486,344  592,014  560,789  569,615  547,545

 134,756 Other, Athletic Supp  28  -  % 43,891  -  136,867  135,768  141,936  62,885  62,885  134,337

 62,859 Other, Custodl Supp  29  15.19% 45,571  9,550  61,326  75,149  94,434  72,409  62,859  62,859

 728,036 Other, Sped Transp  30  17.96% 652,524  104,850  706,528  729,516  709,698  688,485  583,635  728,036

 587,584 Other, Student Trans  31  2.61% 513,959  16,384  542,124  576,819  573,350  643,012  626,628  587,584

 24,214 Other, Travel  32  9.94% 11,321  2,379  24,418  23,118  31,153  26,313  23,934  24,114

 2,994,794 Other, Sped Tuition/  33  2.02% 3,885,226  66,820  2,737,087  2,791,612  2,603,273  3,368,153  3,301,333  2,994,794

 1,492,403 Other, Utilities  34 (9.61%) 457,329 (136,652) 1,442,935  1,304,866  1,434,987  1,285,751  1,422,403  1,482,403

 249,395 Other, Sewer  35 (7.77%) 215,600 (19,389) 246,807  217,403  223,554  230,006  249,395  249,395

Note:  FY09 health insurance of $720,673 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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 34,767,677  31,328,458  35,467,623  1.29% 467,977 Character Code Subtotal (less debt):  34,643,563  33,281,132  36,804,094  36,336,117  34,973,223

 1,885,212 Other, Debt Service  21 (0.23%) 670,543 (4,309) 1,893,736  1,885,211  1,893,737  1,887,984  1,892,293  1,885,212

 1,893,736  670,543  1,885,212 (0.23%)(4,309)Debt Subtotal:  1,885,211  1,893,737  1,887,984  1,892,293  1,885,212

 37,352,835  31,999,001  463,668  1.21%TOTAL FUND: GENERAL FUND  36,528,774  35,174,869  38,692,078  38,228,410  36,661,413  36,858,435
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 37,352,835  1.21%GRAND TOTAL:  31,999,001  36,661,413  463,668  36,528,774  35,174,869  38,692,078  38,228,410  36,858,435
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01 - Salaries, Teaching

 -  %CO: Training & Educ Stipends  1,500  224  - 05020604 51421  -  1,500  1,500 500  1,500.00 1,500

CURRICULUM WORKSHOPS AND INSERVICE TRAINING

 -  %SW: Mentor Stipends  2,850  2,850  2,850 14020603 51421  -  3,000  - -  0.00 -

 -  %CO: School Work Coordinator  -  -  - 05040101 51441  -  -  - -  0.00 -

(50.90%)CO: Retirement Incentive  155,019  175,196 (160,730)05040103 51408  327,147  347,699  111,279 299,235  315,749.00 111,279

 -  %CO: Retirement Pay  -  -  - 05040121 57033  -  -  - -  0.00 -

 -  %SW: Pupil Svcs Chairperson  -  -  - 14040101 51411  -  6,744  4,578 4,434  0.00 4,578

 -  %SW: Split Teaching  40,000  -  - 14040102 51408  -  -  40,000 40,000  40,000.00 40,000

Split Teaching allocation

 -  %SW: Computer Specialist  -  - (89,146)14040106 51441  90,860  87,836  89,154 87,642  89,146.00 89,154

 10.72%SW: Regional Dept Ldrs  340,209  308,172  32,937 14040108 51439  303,158  289,359  308,152 288,729  307,272.00 308,152

 1.48%SW: Bldg Dept Leaders  113,888  112,857  1,660 14040108 51440  111,199  106,894  111,237 122,218  112,228.00 111,237

 -  %SW: Mentor Stipends  -  -  - 14040601 51421  -  -  - -  0.00 -

 5.00%SW: Sped Chairperson  94,760  92,000  4,514 14040701 51411  90,246  88,912  90,246 88,697  90,246.00 90,246

 3.00%SW: Sped Out Of Distr Spec  65,139  63,242  1,897 14040702 51409  63,242  62,307  63,242 62,157  63,242.00 63,242

Note:  FY09 health insurance of $720,673 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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 4.64%SW: Occupational Therapist  62,829  60,045  2,784 14040702 51416  58,444  56,240  58,718 55,651  60,045.00 58,718

 1.26%SW: Physical Therapist  31,324  30,934  390 14040702 51417  30,543  29,316  30,543 29,316  30,934.00 30,543

 3.55%SW: Art Chairperson  28,900  28,058  992 14041101 51411  27,908  27,353  27,763 27,297  27,908.00 27,763

 3.00%SW: Music Chairperson  28,483  27,617  829 14042201 51411  27,617  27,065  27,508 26,897  27,654.00 27,508

 -  %SH: Community Services Coord  -  -  - 15040602 51441  -  -  - -  0.00 -

 -  %SH: Sped Tchr  -  -  - 15040701 51408  -  -  - -  0.00 -

 14.56%SH: Art Teacher  285,897  260,624  36,335 15041101 51408  242,580  225,954  241,467 227,308  249,562.00 241,467

(32.56%)SH: Business Ed Teacher  36,811  54,584 (17,773)15041401 51408  53,953  51,893  53,953 51,893  54,584.00 53,953

 -  %SH: Web Site Coord Stipend  1,500  -  - 15041402 51621  1,500  1,500  1,500 1,500  1,500.00 1,500

(2.46%)SH: Counselor  588,299  573,879 (14,818)15041501 51423  523,606  526,884  591,456 571,536  603,117.00 591,456

 3.50%SH: English Teacher  1,170,232  1,114,118  39,620 15041601 51408  1,126,291  1,033,898  1,123,154 1,098,039  1,130,612.00 1,123,154

 -  %SH: Speech/Debate Teacher  -  - (33,440)15041602 51408  21,695  31,424  33,042 31,744  33,440.00 33,042

 0.91%SH: Language Teacher  954,782  905,825  8,578 15041701 51408  889,446  852,610  931,864 875,854  946,204.00 931,864

(0.59%)SH: Industrial Arts Teacher  140,499  133,965 (839)15041901 51408  143,170  148,779  159,054 154,095  141,338.00 159,054
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 1.39%SH: Math Teacher  1,291,378  1,171,672  17,660 15042001 51408  1,252,017  1,186,077  1,286,243 1,191,526  1,273,718.00 1,286,243

 1.73%SH: Media Center Librarian  74,807  73,537  1,270 15042101 51420  72,532  87,558  75,991 87,558  73,537.00 75,991

 3.00%SH: Instr Media Coord  41,200  40,000  1,200 15042101 51438  40,000  36,836  37,389 36,248  40,000.00 37,389

 1.73%SH: Music Teacher  89,097  87,602  1,513 15042202 51408  84,933  81,802  84,818 79,755  87,584.00 84,818

 1.34%SH: Drama Teacher  77,891  76,863  1,028 15042203 51408  75,835  72,524  75,835 72,524  76,863.00 75,835

 -  %SH: Teacher  -  - 15042301 51408  - -  0.00

 7.02%SH: Phys Ed Teacher  330,112  315,053  21,653 15042401 51408  293,066  279,483  304,176 288,605  308,459.00 304,176

(12.06%)SH: Acad Supp/Dev Rdg Teacher  112,107  109,115 (15,367)15042501 51408  124,866  118,832  124,866 118,832  127,474.00 124,866

 5.21%SH: Science Teacher  1,451,359  1,368,453  71,909 15042601 51408  1,336,811  1,245,820  1,325,403 1,327,316  1,379,450.00 1,325,403

(1.92%)SH: Social Studies Teacher  1,369,004  1,309,668 (26,781)15042701 51408  1,366,485  1,336,178  1,407,268 1,329,093  1,395,785.00 1,407,268

(4.57%)SH: Psychologist  208,717  232,772 (9,989)15042801 51425  217,565  179,206  189,046 212,261  218,706.00 189,046

 1.79%SH: Sped Teacher  590,292  504,627  10,393 15042802 51408  568,540  528,990  568,540 461,520  579,899.00 568,540

 1.20%SH: Speech/Lang Teacher  83,641  82,647  994 15042803 51409  81,653  78,482  81,653 78,482  82,647.00 81,653

 -  %SH: Sped Counselor  -  - 15042805 51423  - -  0.00
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 -  %SH: Work Study Coordinator  33,530  27,562  - 15043301 51438  30,298  29,226  38,530 37,317  33,530.00 38,530

 1.39%SH: Health Ed Teacher  84,130  82,978  1,152 15043901 51408  79,775  85,649  52,591 85,649  82,978.00 52,591

 1.76%SH: Alternative Prog Teacher  227,322  205,756  3,933 15044001 51408  220,184  160,982  205,717 160,434  223,389.00 205,717

 -  %SH: 990 Teacher  34,114  14,500  - 15044101 51408  36,417  32,362  34,114 33,040  34,114.00 34,114

(1.90%)JH: Art Teacher  121,647  118,057 (2,360)16041101 51408  118,117  99,548  117,099 108,394  124,007.00 117,099

 22.47%JH: Tech Ed Teacher  88,564  87,030  16,251 16041401 51408  72,681  67,931  71,319 67,931  72,313.00 71,319

 -  %JH: Web Site Coord Stipend  750  -  - 16041402 51621  750  750  750 750  750.00 750

 3.14%JH: Counselor  267,930  260,744  8,159 16041501 51423  253,495  221,353  253,495 283,852  259,771.00 253,495

 2.04%JH: English Teacher  654,829  644,092  13,109 16041601 51408  629,324  601,599  631,642 618,535  641,720.00 631,642

(0.91%)JH: Language Teacher  611,725  586,191 (5,628)16041701 51408  582,903  551,775  607,107 563,662  617,353.00 607,107

 -  %JH: Indus Arts Teacher  -  -  - 16041901 51408  -  -  - -  0.00 -

(11.57%)JH: Math Teacher  540,168  572,976 (70,653)16042001 51408  575,667  560,896  597,753 638,159  610,821.00 597,753

 1.12%JH: Media Center Librarian  92,889  91,861  1,028 16042101 51420  90,833  87,522  88,452 85,215  91,861.00 88,452

 9.73%JH: Music Teacher  96,108  92,647  8,524 16042201 51408  89,978  102,580  70,930 97,539  87,584.00 70,930
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 1.44%JH: New Electives Tchr  134,696  124,885  1,912 16042301 51408  129,574  98,816  116,562 107,950  132,784.00 116,562

 1.84%JH: Phys Ed Teacher  281,585  276,501  5,084 16042401 51408  271,334  258,597  271,334 252,844  276,501.00 271,334

 35.06%JH: Acad Supp Teacher  119,866  93,456  31,115 16042501 51408  86,450  71,072  74,930 70,909  88,751.00 74,930

 1.67%JH: Science Teacher  692,710  676,295  11,364 16042601 51408  663,935  632,376  670,888 622,591  681,346.00 670,888

 1.31%JH: Soc Stu Teacher  617,979  598,360  8,005 16042701 51408  591,451  597,026  602,891 617,788  609,974.00 602,891

 1.32%JH: Psychologist  160,162  158,081  2,081 16042801 51425  156,000  149,014  156,000 131,267  158,081.00 156,000

 2.22%JH: Sped Teacher  440,903  423,838  9,561 16042802 51408  405,637  386,952  409,977 414,244  431,342.00 409,977

 1.35%JH: Speech/Lang Teacher  110,781  109,302  1,479 16042803 51408  107,924  102,848  107,924 97,468  109,302.00 107,924

 -  %JH: Sped Counselor  -  - 16042805 51423  - -  0.00

 1.34%JH: Life Skills Teacher  75,295  74,301  994 16043801 51408  73,307  69,724  73,307 70,136  74,301.00 73,307

 -  %CO: Teacher Referral Pr  50,000  52,846  50,000 05050706 51409  99,525  101,907  - -  0.00 -

PROFESSIONAL SERVICE PROVIDERS FOR SPECIALIZED SUPPORT

SERVICES INCLUDING ASSESSMENT

(55.88%)CO: Refer To Specialist C/S  86,862  177,661 (110,000)05050706 52443  168,767  149,357  202,950 198,000  196,862.00 202,950

CONTRACTED SERVICE PROVIDERS FOR SPECIALIZED SUPPORT SERVICE

PER IDEA REGULATIONS INCLUDING ASSESSMENT

 -  %CO: Home Tutor C/S  42,479  7,538  - 05050719 52443  31,759  5,319  43,793 -  42,479.00 43,793

HOME/HOSPITAL SERVICES
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 -  %PP: Tutor  3,480  -  - 14050102 51430  -  3,500  3,588 -  3,480.00 3,588

TUTORING SERVICES PROVIDED BY AB PROFESSIONAL STAFF FOR

MANDATORY 504 PROGRAMMING

 -  %SW: Sped Summer Prog Spec  72,750  25,917  - 14050701 51433  37,323  82,125  75,000 44,796  72,750.00 75,000

SUMMER PROGRAM SALARIES AND CONTRACTED SERVICES

(41.22%)SW: Sped Adaptive Phys Ed C/S  7,130  - (5,000)14050702 52443  -  12,700  12,503 12,198  12,130.00 12,503

CONTRACTED SERVICE PROVIDERS FOR APE SERVICES

 -  %SH: Summer Counselor  14,268  11,500  - 15051502 51423  13,885  17,881  14,709 14,350  14,268.00 14,709

PROFESSIONAL STAFF COMPLETING  SUMMER REGISTRATIONS AND

SCHEDULING

 -  %JH: Summer Counselor  3,469  4,595  - 16051501 51423  3,150  3,573  3,572 3,485  3,469.00 3,572

PROFESSIONAL STAFF COMPLETING SUMMER REGISTRATIONS AND

SCHEDULING

 -  %JH: S/L Specialist  -  - 16054301 51409  - -  0.00

 -  %JH: Psychologist  -  - 16054301 51425  - -  0.00

 -  %IT: Stipends, Professional  -  -  - 14060601 51421  -  -  - -  0.00 -

 -  %NE: Stipends, Professional  -  -  - 15211002 51421  -  3,824  - -  0.00 -

 -  %SH: Stipend  3,000  688  - 15211004 51621  6,200  -  - -  3,000.00 -

STIPENDS FOR TEACHERS PERFORMING EXTRA ADMINISTRATIVE

DUTIES RELATED TO NEASC

 -  %SH: Stu Act Teacher  60,000  56,277  - 15211010 51408  58,392  54,946  60,000 53,668  60,000.00 60,000

STIPENDS FOR FACULTY ADVISORS....CLASS ADVISORS,AMNESTY

INTERNATIONAL,SPEECH & DEBATE,NATIONAL HONOR SOCIETY,

ACADEMIC DECATHALON,JAZZ BAND
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(50.00%)SH: Stipends Mtgs/Trngs  5,000  1,765 (5,000)15211013 51421  4,204  9,707  11,000 11,000  10,000.00 10,000

ADDITIONAL WORK PERFORMED BY DISTRICT PERSONNEL...ACADEMIC

INTEGRITY,ALTERNATIVE STUDY GROUP,SUPERVISION

 -  %JH: Teacher  -  -  - 16220901 51408  200  -  - -  0.00 -

 -  %JH: Stu Act/Intramural Teacher  25,418  24,248  - 16220910 51408  28,529  22,995  29,418 28,700  25,418.00 29,418

SALARIES FOR INTRAMURAL ACTIVITIES

 -  %JH: Summer Project Teachers  6,556  4,155  - 16223201 51408  8,580  2,660  6,556 6,396  6,556.00 6,556

TEACHER PROJECTS

 15,377,039 Salaries, Teaching (0.84%) 15,002,801 (132,767) 14,966,729  15,373,455  14,678,049  15,730,621  15,863,388 14,966,729

02 - Salaries, Principals

 3.00%SH: Principal  135,909  131,950  3,959 15041004 51406  131,950  136,282  131,950 145,000  131,950.00 131,950

 3.18%SH: Asst. Principal  302,576  293,763  9,313 15041004 51407  293,262  290,443  304,957 299,647  293,263.00 304,957

 3.00%JH: Principal  122,941  119,360  3,581 16040905 51406  119,360  117,111  118,868 116,330  119,360.00 118,868

 3.00%JH: Asst. Principal  180,260  175,009  5,251 16040905 51407  175,009  172,423  175,009 179,868  175,009.00 175,009

 730,784 Salaries, Principals  3.07% 720,082  22,104  740,845  719,581  716,259  741,686  719,582 740,845

03 - Salaries, Cntrl Admn

 2.99%CO: Director Pupil Services  11,975  11,568  348 05040102 51404  11,568  11,398  11,627 11,377  11,627.00 11,627

 -  %CO: Supt Expense Allow  -  - (1,500)05040104 52466  -  -  1,500 1,500  1,500.00 1,500
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 3.00%CO: Superintendent  87,550  85,000  2,550 05040108 51401  93,306  87,252  89,017 87,069  85,000.00 89,017

 9.15%CO: Dir Pers/Admin Svcs  54,871  53,273  4,599 05040110 51402  48,272  112  50,272 46,955  50,272.00 50,272

 292.09%CO: Assistant Superintendent  48,925  54,184  36,447 05040110 51403  12,457  12,174  12,378 12,166  12,478.00 12,378

(78.62%)CO: Finance Director  10,858  27,607 (39,926)05040113 51404  50,784  49,600  50,344 48,823  50,784.00 50,344

(40.93%)CO: Treasurer  10,000  10,599 (6,928)05040113 51436  16,928  16,534  16,781 16,274  16,928.00 16,781

 3.00%CO: Business Coordinator  37,567  36,473  1,094 05040113 51442  36,473  35,938  36,477 35,563  36,473.00 36,477

(17.15%)CO: Computer Coordinator  46,667  45,308 (9,658)05040118 51442  56,325  55,250  56,079 55,125  56,325.00 56,079

 12.88%CO: Facilities Coordinator  29,008  30,722  3,309 05040201 51442  25,722  25,237  25,574 25,157  25,699.00 25,574

 3.00%CO: Sped Director  47,900  46,562  1,396 05040701 51404  46,562  45,877  46,507 45,510  46,504.00 46,507

 13.53%CO: Trans Coordinator  35,530  31,272  4,235 05040802 51442  31,273  30,653  31,135 30,601  31,295.00 31,135

 427,691 Salaries, Cntrl Admn (0.95%) 432,568 (4,034) 416,120  429,670  370,025  420,851  424,885 416,120

04 - Salaries, Supp Staff

 34.79%CO: Sped Secretary  135,166  122,015  34,887 05040105 51502  108,503  73,036  100,282 62,023  100,279.00 100,282

 3.01%CO: Sc Secretary  1,916  1,860  56 05040106 51501  1,705  2,535  2,570 2,529  1,860.00 2,570

 3.00%CO: Supt Admin Asst  28,984  28,140  844 05040109 51501  30,966  37,157  33,365 36,862  28,140.00 33,365
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 -  %CO: Co Secretary Ot  1,050  572  - 05040109 51511  47  860  1,050 1,050  1,050.00 1,050

 -  %CO: Secretary, Sub  2,100  975  - 05040112 51503  4,975  349  2,100 2,100  2,100.00 2,100

 4.52%CO: Finance Secretary  18,043  17,024  780 05040114 51502  16,939  15,831  16,795 15,672  17,263.00 16,795

 1.15%CO: Payroll Support  19,656  18,664  224 05040114 51504  14,293  25,080  19,432 24,985  19,432.00 16,432

 -  %CO: Telephone Operator  -  -  - 05040114 51507  5,489  30,281  31,467 31,491  0.00 7,467

 -  %CO: Telephone Operator, Sub  -  -  - 05040114 51508  -  118  1,575 1,575  0.00 1,575

 3.00%CO: Payroll Supervisor  28,376  27,549  827 05040114 51512  27,549  26,650  27,049 26,336  27,549.00 27,049

 4.47%CO: Bookkeeper Ap  50,013  47,331  2,142 05040114 51513  48,051  46,568  47,871 46,394  47,871.00 47,871

 6.44%CO: Mail Messenger  3,339  1,444  202 05040115 51509  3,153  3,014  3,137 3,091  3,137.00 3,137

 3.57%CO: Personnel Manager  71,259  84,242  2,459 05040116 51422  65,064  63,003  68,800 67,784  68,800.00 68,800

 3.00%CO: Externship  14,629  17,754  426 05040119 52495  14,203  13,993  14,448 14,025  14,203.00 14,448

 4.36%CO: Asst Supt Secretary  25,631  24,282  1,072 05040120 51502  24,652  23,869  24,559 23,779  24,559.00 24,559

 9.27%CO: Fac Admin Assistant  17,334  12,203  1,470 05040206 51501  11,773  11,990  15,864 19,383  15,864.00 15,864

 4.53%CO: Pupil Svc Secretary  52,806  50,017  2,288 05040702 51502  50,270  48,411  50,104 48,188  50,518.00 50,104
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 12.39%CO: Trans Admin Assistant  13,334  12,465  1,470 05040803 51501  11,828  11,411  11,864 11,494  11,864.00 11,864

 -  %CO: Trans Secretary Ot  1,000  4,105  - 05040803 51511  5,686  6,020  1,000 1,000  1,000.00 1,000

 5.83%CO: Bus Driver  389,687  360,937  21,451 05040804 51607  372,036  377,174  360,053 361,167  368,236.00 360,053

 7.89%CO: Crossing Guard  24,487  23,973  1,791 05040804 51608  27,773  40,583  29,118 29,481  22,696.00 29,118

 3.00%CO: Transp Bus Dispatcher  29,246  14,869  852 05040804 51622  28,394  26,750  27,152 22,614  28,394.00 27,152

 -  %CO: Bus Dispatcher Ot  -  2,227  - 05040804 51623  2,079  373  - 1,050  0.00 -

 -  %CO: Transp Bus Subs  525  -  - 05040804 51628  324  -  525 525  525.00 525

 -  %CO: Crossing Guard Subs  2,100  -  - 05040804 51640  -  -  2,100 2,100  2,100.00 2,100

 -  %CO: Transportation Drivers Ot  -  5,037  - 05040804 51647  9,331  4,879  - -  0.00 -

 4.01%SW: Benefits Coordinator  22,010  20,922  848 14040104 51422  21,242  20,584  21,162 20,480  21,162.00 21,162

 36.03%SW: Trc Assistants  276,535  168,314  73,250 14040105 51601  192,905  203,899  205,604 228,416  203,285.00 205,604

 -  %SW: Sped Education Asst  -  - 14040703 51624  - -  0.00

(7.64%)SW: Music Secretary  14,057  11,655 (1,163)14042202 51502  13,545  13,048  15,220 14,670  15,220.00 15,220

 -  %SH: Coordinator  -  - 15040101 51422  - -  0.00
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 10.61%SH: Duties & Security  161,250  157,815  15,465 15040601 51618  178,059  277,378  278,984 271,446  145,785.00 273,984

 4.96%SH: Dept Chair Secretary  33,763  30,633  1,595 15041001 51502  34,038  32,342  32,168 31,151  32,168.00 32,168

 6.80%SH: Pps Secretary  75,889  63,693  4,834 15041002 51502  70,376  35,358  36,621 35,459  71,055.00 36,621

 3.00%SH: Administrative Associate  109,351  106,165  3,186 15041005 51501  106,165  104,596  106,165 104,442  106,165.00 106,165

 10.69%SH: Principal Secretary  184,650  174,850  17,826 15041005 51502  175,059  129,888  134,508 131,153  166,824.00 134,508

 -  %SH: Princ Secretary, Sub  578  3,396  - 15041005 51503  -  243  578 578  578.00 578

 -  %SH: Mail & Office  1,575  -  - 15041005 51509  -  763  1,575 1,575  1,575.00 1,575

 -  %SH: Princ Secretary Ot  -  - (525)15041005 51511  -  157  525 525  525.00 525

 4.80%SH: Bookkeeper  48,099  45,369  2,205 15041005 51513  46,069  44,628  45,894 44,459  45,894.00 45,894

 -  %SH: Duties And Security  -  -  - 15041006 51618  -  228  - -  0.00 -

 7.63%SH: Computer Ast  61,231  56,892  4,339 15041402 51601  55,783  40,915  40,803 39,013  56,892.00 40,803

 31.87%SH: Fac/Stu Supp Asst  83,817  63,561  20,256 15041502 51601  63,561  62,129  63,061 61,979  63,561.00 63,061

 79.48%SH: Language Lab Ast  14,039  12,864  6,217 15041702 51601  10,484  10,175  12,331 12,241  7,822.00 12,331

 12.51%SH: Nurse  148,879  139,403  16,556 15041801 51414  117,493  98,247  120,155 103,137  132,323.00 120,155
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 5.10%SH: Media Ctr Assistants  48,605  46,246  2,359 15042102 51601  56,844  57,092  58,508 57,477  46,246.00 58,508

 12.85%SH: Acad Support Ast  27,760  24,599  3,161 15042502 51601  23,646  21,075  23,707 25,080  24,599.00 23,707

 4.79%SH: Science Lab Asst  27,363  26,113  1,250 15042602 51601  26,113  25,567  26,113 25,609  26,113.00 26,113

 0.92%SH: Sped Education Asst  177,566  72,171  1,622 15042804 51624  31,340  164,838  76,199 149,529  175,944.00 76,199

 4.77%JH: Pupil Svc Secretary  33,091  31,585  1,506 16040901 51502  30,662  26,822  31,585 28,889  31,585.00 31,585

 6.67%JH: Duties Sal  43,700  40,215  2,734 16040902 51618  38,814  44,137  37,326 37,530  40,966.00 37,326

 15.19%JH: Secretary  94,913  90,180  12,515 16040906 51502  94,223  88,150  90,398 88,356  82,398.00 90,398

 -  %JH: Secretary, Sub  510  -  - 16040906 51503  -  1,161  510 510  510.00 510

 -  %JH: Secretary Ot  210  -  - 16040906 51511  98  15  210 210  210.00 210

 3.00%JH: Computer Assist  47,939  46,543  1,396 16041402 51601  46,543  45,870  46,558 44,313  46,543.00 46,558

 5.97%JH: Nurse  57,531  54,292  3,239 16041801 51414  51,731  49,820  53,946 49,699  54,292.00 53,946

 -  %JH: Health Assistant  -  - 16041802 51633  - -  0.00

 -  %JH: Media Ctr Asst  -  -  - 16042102 51601  -  -  - -  0.00 -

 -  %JH: Academic Supp Asst  7,272  4,468  - 16042502 51601  -  2,456  11,272 10,681  7,272.00 7,272
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 55.85%JH: Sped Education Asst  230,266  92,757  82,520 16042804 51624  43,338  138,278  45,902 166,319  147,746.00 45,902

(61.06%)CO: Ps Secretary, Sub  500  317 (784)05050103 51503  578  3,170  1,324 1,292  1,284.00 1,324

SUBSTITUTE IN SECRETARY'S ABSENCE

 -  %CO: Sped Secretary  1,499  3,596  - 05050702 51502  614  1,258  1,545 1,507  1,499.00 1,545

PUPIL SERVICES STAFF

 -  %CO: Sped Summer Asst  1,426  19,963  - 05050704 51630  7,053  158  1,470 -  1,426.00 1,470

PART TIME WORK BY SPECIAL EDUCATION STAFF TO SUPPORT SUMMER

PROGRAMS

 -  %CO: Bus Monitor  -  - (4,850)05050718 51618  -  10,653  5,000 22,550  4,850.00 5,000

TRANSPORTATION SUPPORT FOR STUDENTS WITH INTENSIVE

BEHAVORIAL/SOCIAL NEEDS PER IEP

 -  %SW: Sped Education Ast  -  -  - 14050101 51624  -  -  - -  0.00 -

PUPIL SERVICES STAFF

 -  %SW: Referral To Spec - Aide  -  -  - 14050705 51601  -  -  - -  0.00 -

 -  %SW: Summer Nurse  6,800  -  - 14053201 51414  7,010  -  - -  6,800.00 -

 -  %JH: Sped Education Ast  -  - 16054302 51624  - -  0.00

 -  %CO: Bus Safety Contract Service  -  - (513)05070801 52449  -  -  513 500  513.00 513

 42.38%SH: Bus Driver  5,422  -  1,614 15082206 51607  8,973  8,502  3,808 3,715  3,808.00 3,808

BUS DRIVER-PAYROLL FOR AB TRANSPORTATION EMPLOYEES
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 -  %CO: Nurse  -  -  - 05191206 51414  -  -  - -  0.00 -

 -  %SH: G I Hky Bus Driver  -  -  - 15191206 51607  1,318  1,005  - -  0.00 -

 -  %GR: Graduation Event Staff  5,000  408  - 15211014 51645  2,280  5,177  4,500 3,500  5,000.00 4,500

GRADUATION COVERAGE,SCHOLARSHIP RECEPTION,AWARDS NIGHT,

SENIORS LAST DAY

 -  %SH: Alt Prog Assistant  -  -  - 15214003 51601  -  -  - -  0.00 -

 -  %JH: Team Resource Assistants  -  -  - 16222305 51601  -  -  - -  0.00 -

 2,528,028 Salaries, Supp Staff  13.11% 2,486,671  345,899  2,674,688  2,441,039  2,659,719  2,983,777  2,637,878 2,674,688

05 - Salaries, Athletics

 2.92%CO: Athletic Director  112,582  109,390  3,192 05041201 51444  109,390  107,453  109,119 107,271  109,390.00 109,119

(7.64%)CO: Athl Dir Secretary  14,057  11,655 (1,163)05041202 51514  13,674  13,048  15,220 14,670  15,220.00 15,220

 3.00%CO: Athletic Trainer  56,454  54,810  1,644 05041203 51631  54,810  48,671  54,810 45,926  54,810.00 54,810

 -  %SH: Alpine Skiing Coach  3,977  3,977  - 15041201 51437  3,977  3,852  3,977 3,852  3,977.00 3,977

 -  %SH: Baseball Coach  5,303  -  - 15041202 51437  5,303  5,136  5,303 5,136  5,303.00 5,303

 -  %SH: Bsktbll Coach - B  7,071  7,071  - 15041203 51437  7,071  6,848  7,071 6,848  7,071.00 7,071

 -  %SH: Bsktbll Coach - Chld  4,189  4,187  - 15041204 51437  4,187  4,057  4,189 4,057  4,189.00 4,189
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 -  %SH: Bsktbll Coach - G  7,071  7,071  - 15041205 51437  7,071  6,848  7,071 6,848  7,071.00 7,071

 -  %SH: X Country Coach  3,977  3,142  - 15041206 51437  3,142  3,043  3,977 3,852  3,977.00 3,977

 -  %SH: Xcntry Ski Coach  3,977  3,977  - 15041207 51437  3,977  3,852  3,977 6,086  3,977.00 3,977

 -  %SH: Field Hockeyt Coach  8,378  8,379  - 15041208 51437  8,379  9,386  8,378 8,115  8,378.00 8,378

 -  %SH: Football Coach  29,340  29,337  - 15041209 51437  29,337  22,436  29,340 28,416  29,340.00 29,340

 -  %SH: Football Coach - Chld  4,189  4,188  - 15041210 51437  2,651  3,583  4,189 4,057  4,189.00 4,189

 -  %SH: Golf Coach  3,977  -  - 15041211 51437  -  -  3,977 3,852  3,977.00 3,977

 -  %SH: Gymnastics Coach  8,378  8,379  - 15041212 51437  8,379  7,443  8,378 8,115  8,378.00 8,378

 -  %SH: Ice Hockey Coach-Chld  -  - 15041213 51437  - -  0.00

 -  %SH: Ice Hockey Coach - Jv  -  - 15041214 51437  - -  0.00

 -  %SH: Lacrosse Coach - B  7,276  -  - 15041215 51437  7,512  7,276  7,276 11,495  7,276.00 7,276

 -  %SH: Soccer Coach - B  10,606  10,606  - 15041216 51437  10,606  8,038  10,606 6,420  10,606.00 10,606

 -  %SH: Soccer Coach G  10,606  10,606  - 15041217 51437  10,606  8,038  10,606 6,420  10,606.00 10,606

 -  %SH: Sprng Trach Coach-B  5,745  -  - 15041218 51437  5,745  5,564  5,745 5,564  5,745.00 5,745
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 -  %SH: Spr Track Coach - G  5,745  -  - 15041219 51437  5,745  5,564  5,745 5,564  5,745.00 5,745

 -  %SH: Swim Coach - B  4,861  4,861  - 15041220 51437  4,861  4,708  4,861 4,708  4,861.00 4,861

 -  %SH: Swim Coach - G  10,501  10,501  - 15041221 51437  10,501  9,842  10,501 10,170  10,501.00 10,501

 -  %SH: Tennis Coach - B  3,977  -  - 15041222 51437  -  -  3,977 3,852  3,977.00 3,977

 -  %SH: Tennis Coach - G  3,977  -  - 15041223 51437  -  -  3,977 3,852  3,977.00 3,977

 -  %SH: Wrestling Coach  8,378  8,378  - 15041224 51437  8,378  8,114  8,378 8,114  8,378.00 8,378

 -  %SH: Intramural Coach  -  - 15041225 51437  - -  0.00

 -  %SH: Softball Coach  8,378  -  - 15041226 51437  8,380  8,116  8,378 8,114  8,378.00 8,378

 -  %SH: Wntr Track Coach-B  6,629  6,629  - 15041227 51437  6,629  10,143  6,629 10,143  6,629.00 6,629

 -  %SH: Wntr Track Coach-G  10,473  10,473  - 15041228 51437  10,473  10,144  10,473 10,143  10,473.00 10,473

 -  %SH: Lacrosse Coach - G  7,276  -  - 15041229 51437  6,764  7,276  7,276 11,495  7,276.00 7,276

 -  %SH: Volleyball Coach - G  5,303  5,305  - 15041230 51437  5,305  5,136  5,303 5,136  5,303.00 5,303

 -  %SH: Baseball Coach - Fr  -  -  - 15041231 51437  -  -  - -  0.00 -

 -  %SH: Soccer Coach -Frg  3,844  3,844  - 15041232 51437  4,739  3,723  3,844 3,723  3,844.00 3,844
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 -  %SH: Ice Hockey Coach - G  7,521  7,512  - 15041233 51437  7,512  7,276  7,521 7,276  7,521.00 7,521

 -  %SH: Ice Hky B Coach  11,870  11,869  - 15041234 51437  11,869  11,496  11,870 11,496  11,870.00 11,870

 -  %SH: Coach C/S  3,977  3,977  - 15191258 52486  3,977  3,852  3,977 3,852  3,977.00 3,977

 -  %JH: Baseball Coach  -  - 16041201 51437  - -  0.00

 -  %JH: Basketball Coach-B  -  - 16041202 51437  - -  0.00

 -  %JH: Basketball Coach - G  -  - 16041203 51437  - -  0.00

 -  %JH: X Country Coach  -  - 16041204 51437  - -  0.00

 -  %JH: Field Hockey Coach  -  - 16041205 51437  - -  0.00

 -  %JH: Soccer Coach - B  -  -  - 16041206 51437  -  -  - -  0.00 -

 -  %JH: Soccer Coach - G  -  -  - 16041207 51437  -  -  - -  0.00 -

 -  %JH: Softball Coach  -  - 16041208 51437  - -  0.00

 -  %SH: Event Staff  -  -  - 15191206 51615  -  -  - -  0.00 -

 -  %SH: G I Hky Coach C/S  -  -  - 15191228 52486  -  -  - -  0.00 -

 -  %SH: Gsoccer Trainer  -  -  - 15191254 51429  -  -  - -  0.00 -
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 -  %SH: Football Trainer  -  -  - 15191255 51429  -  -  - -  0.00 -

 -  %SH: Bsoccer Trainer  -  -  - 15191256 51429  -  -  - -  0.00 -

 -  %SH: Volleyball Trainer  -  -  - 15191257 51429  -  -  - -  0.00 -

 -  %JH: Athletic Trainer  -  -  - 16191213 51615  -  -  - -  0.00 -

 -  %GR: Grad Event Staff  -  -  - 15211014 51615  -  -  - -  0.00 -

 -  %JH: Intramurals Salary  5,304  -  - 16220910 51443  6,809  2,400  5,304 5,200  5,304.00 5,304

SALARIES FOR CLUB ADVISORS

 411,223 Salaries, Athletics  0.89% 350,124  3,673  399,838  397,759  372,362  415,167  411,494 399,838

06 - Salaries, Buildings

 -  %CO: Grounds Mnt Ot  16,250  9,825  - 05040203 51638  15,859  24,317  26,250 26,250  16,250.00 16,250

 3.20%CO: Fac Buildings Maint  132,276  127,101  4,097 05040205 51609  127,109  120,777  128,179 125,063  128,179.00 128,179

 -  %CO: Fac Bldgs Mnt Ot  9,450  12,328  - 05040205 51638  20,700  28,785  9,450 9,450  9,450.00 9,450

 3.77%CO: Fac Grounds Maint  57,205  54,506  2,080 05040207 51609  55,459  52,855  50,104 52,744  55,125.00 50,104

 3.30%CO: Transp Mechanic  32,553  30,884  1,040 05040804 51606  32,171  27,287  31,513 30,535  31,513.00 31,513

 -  %CO: Trans Mechanic Ot  4,000  2,672  - 05040804 51639  6,849  9,331  4,000 4,000  4,000.00 4,000
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 -  %CO: Summer Grounds Maint  3,400  -  - 05043201 51609  222  400  3,400 3,400  3,400.00 3,400

 -  %CO: Summer Bldgs Maint  20,000  32,275  - 05043202 51609  40,564  21,663  20,000 20,000  20,000.00 20,000

 -  %SW: Security Ot  -  -  - 14041301 51638  -  -  - -  0.00 -

 -  %CO: Plowing And Sweeping  4,920  5,135  - 05070210 51609  15,213  7,394  4,920 4,800  4,920.00 4,920

 277,816 Salaries, Buildings  2.65% 274,725  7,217  276,242  314,148  292,809  280,054  272,837 276,242

07 - Salaries, Custodial

 -  %AD: Security Ot  -  -  - 11041301 51620  -  -  - -  0.00 -

 -  %AD: Custodian  -  - 11041302 51604  - -  0.00

 -  %AD: Subs, Custodians  -  - 11041302 51625  - -  0.00

 -  %SH: Security Ot  26,750  10,878  - 15041006 51620  31,819  39,831  36,750 36,750  26,750.00 26,750

 5.09%SH: Custodian  403,669  381,481  19,549 15041302 51604  414,856  394,341  412,593 394,515  384,120.00 412,593

 -  %SH: Subs, Custodians  18,000  5,562  - 15041302 51625  17,641  24,340  28,000 28,000  18,000.00 18,000

 -  %SH: Summer Custodian  3,000  -  - 15043201 51604  -  -  3,000 3,000  3,000.00 3,000

 -  %JH: Security Ot  14,000  6,516  - 16041301 51620  12,714  18,868  19,000 19,000  14,000.00 14,000

 4.39%JH: Custodian  316,796  300,340  13,329 16041302 51604  283,778  295,673  303,267 293,728  303,467.00 303,267
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 -  %JH: Subs, Custodians  16,000  837  - 16041302 51625  29,376  26,111  21,000 21,000  16,000.00 16,000

 -  %JH: Summer Custodian  -  -  - 16043201 51604  -  -  - -  0.00 -

 823,610 Salaries, Custodial  4.30% 705,615  32,878  795,993  790,185  799,164  798,215  765,337 765,993

08 - Salaries, Home Instr

 -  %CO: Sped Home Instr  7,133  7,678  - 05050705 51424  9,295  13,896  7,354 7,175  7,133.00 7,354

HOME/HOSPITAL SERVICES

 7,354 Salaries, Home Instr  -  % 7,678  0  7,175  9,295  13,896  7,133  7,133 7,175

09 - Salaries, Subs

 54.90%SW: Pd Substitutes  19,750  -  7,000 14020103 51603  1,360  917  12,750 10,000  12,750.00 12,750

TEACHER COVERAGE FOR THE TEACHER TO TEACHER INITIATIVE,

DISTRICT-WIDE COMMITTEE WORK AND FOR SPECIFIC DEPARTMENTAL

WORK

 -  %CO: Substitutes Coordinator  2,869  5,122  - 05040116 51603  2,083  2,052  2,869 2,779  2,869.00 2,869

 -  %AD: Substitutes  -  - 11041302 51603  - -  0.00

 42.11%SW: Subs, Cert, Long-T  135,000  69,193  40,000 14040102 51413  126,060  123,615  95,000 85,000  95,000.00 95,000

Long Term certified teacher substitutes

 -  %SW: Subs, Other  25,000  12,847  - 14040109 51603  31,765  28,376  25,000 25,000  25,000.00 25,000

Other Substitutes (personal/jury/bereavement)
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 -  %SW: Mentor Subs  -  -  - 14040601 51412  -  -  - -  0.00 -

 -  %SH: Duties & Security  -  - 15040601 51602  - -  0.00

 -  %SW: Sped Adaptive Phys Ed P/R  116  -  - 14050705 51602  1,761  -  - -  116.00 -

 -  %CO: Bus Safety Pr  1,317  652  - 05070808 51629  1,100  1,037  1,317 1,285  1,317.00 1,317

(25.12%)SH: Prof/Aa Sub Teachers  10,000  3,445 (3,354)15210601 51412  9,729  11,324  14,354 14,004  13,354.00 13,854

SUBSTITUTE TEACHERS FOR PROFESSIONAL ACTIVITIES,ALTERNATIVE

ASSIGNMNENTS

 16.45%SH: Subs, Cert Sick  20,000  9,760  2,825 15211001 51412  20,331  20,645  14,175 13,500  17,175.00 14,175

SUBSTITUTE TEACHERS

 -  %JH: Prof/Aa Sub Teachers  8,741  3,838  - 16220601 51412  7,688  9,160  8,741 8,528  8,741.00 8,741

TEACHER ALTERNATIVE ASSIGNMENT AND PROFESSIONAL DAY

PAYMENTS

 6.87%JH: Subs, Cert Sick  30,000  11,415  1,929 16220901 51412  31,585  28,785  28,071 27,386  28,071.00 28,071

TEACHER SICK PAY

 202,277 Salaries, Subs  23.68% 116,271  48,400  187,482  233,461  225,911  252,793  204,393 187,482

10 - Fringes, Course Reim

 -  %CO: Non-Aea Course Reimbursement  8,000  -  - 05040601 52423  8,578  9,988  8,000 8,000  8,000.00 8,000

NonAEA Course Reimbursement

 -  %CO: Aea Course Reimbursement  20,000  12,029  - 05040602 52422  17,327  19,148  20,000 20,000  20,000.00 20,000

AEA Course Reimbursement

 28,000 Fringes, Course Reim  -  % 12,029  0  28,000  25,905  29,136  28,000  28,000 28,000
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11 - Fringes, Hlth Insur

 8.25%CO: Medicare Insurance  313,693  136,839  23,907 05030401 57013  308,695  291,916  267,700 248,071  289,786.00 267,700

1.45% OF PROJECTED WAGES OF $19,985,249

(39.19%)CO: Blue Cross-Active  406,841  219,396 (262,159)05030401 57014  344,528  443,741  755,269 941,752  669,000.00 503,869

15% RATE INCREASE 27 FAMILY,5 INDIV ($114,000 REMOVED TO

ARRA SFSF)

(0.93%)CO: Harvard Pilgrim-Active  1,877,418  1,068,287 (17,582)05030401 57016  1,675,589  1,382,587  1,807,430 1,711,313  1,895,000.00 1,797,430

10.9% RATE INCREASE 109 FAMILY,38 INDIV

(36.65%)CO: Blue Cross-Transp-Active  7,855  6,970 (4,545)05030401 57037  10,752  32,938  35,037 90,667  12,400.00 15,037

15% RATE INCREASE-TRANSP, 1 INDIV.

(5.14%)CO: Harvard Pilgrim-Transp-Active  49,326  37,022 (2,674)05030401 57038  64,387  69,473  52,499 75,373  52,000.00 52,499

10.9 %  RATE INCREASE-TRANSP-3 FAMILY,1 INDIV.

 3.04%CO: Network Bc Active  1,590,386  765,320  46,886 05030401 57042  1,265,962  855,211  1,318,638 1,098,077  1,543,500.00 1,307,638

12.2% RATE INCREASE,89 FAMILY,51 INDIVIDUAL

($37,500 REMOVED TO ARRA SFSF)(6 FAMILIES ADDED IN TOTAL)

(4.75%)CO: Network Bc Trnsp Active  155,261  106,550 (7,739)05030401 57043  155,002  128,248  118,861 106,654  163,000.00 118,861

12.2%  RATE INCREASE-TRANSP-8 FAMILY,7 INDIVIDUAL

 65.75%CO: Blue Cross-Ppo-Active  391,163  226,127  155,163 05030401 57046  186,862  120,056  164,200 126,900  236,000.00 164,200

21.8% RATE INCREASE- 9 FAMILY, 2 INDIVIDUAL

(72.80%)CO: Blue Cross-Ppo-Transp  6,800  4,250 (18,200)05030401 57049  19,413  18,140  19,400 -  25,000.00 19,400

1 FAMILY
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 -  %CO: Ofb-Health Insurance  -  233,407  - 05030401 57051  39,481  -  - -  0.00 -

 13.42%CO: Blue Cross-Retirees  483,173  218,235  57,173 05030402 57015  547,060  652,840  436,266 393,029  426,000.00 416,266

10%  RATE INCREASE MHP&MEDEX (1 FAMILY,5 INDIV MHP)

146 MEDEX (4 NEW ADDED IN COUNT)

(0.12%)CO: Harvard Pilgrim-Retirees  58,931  30,964 (69)05030402 57017  51,749  49,812  62,130 50,667  59,000.00 52,130

10 %  RATE INCREASE,4 FAMILY,3 INDIVIDUAL,7 HP FREEDOM

 22.17%CO: Network Bc Retirees  160,043  68,069  29,043 05030402 57044  80,372  -  103,200 129,500  131,000.00 103,200

10%RATE INCR,9 FAMILY,14 INDIVIDUAL

 45.20%CO: Tufts - Retirees  49,368  15,843  15,368 05030402 57045  21,223  -  18,696 12,852  34,000.00 18,696

10% RATE INCR 27 INDIVIDUALS

(2.84%)CO: Blue Cross-Ppo-Retirees  101,051  49,785 (2,949)05030402 57047  63,219  -  84,901 95,980  104,000.00 84,901

10% RATE INCR, 5 FAMILY, 5 INDIVIDUAL

 5,244,227 Fringes, Hlth Insur  0.21% 3,187,064  11,623  5,080,835  4,834,294  4,044,963  5,651,309  5,639,686 4,758,435

12 - Fringes, Othr Ee Ins

 -  %CO: Life Insurance-Active  12,000  4,670  - 05030401 57029  11,217  11,103  11,682 10,692  12,000.00 11,682

292 AT 3.30 PER MO

 -  %CO: Life Insurance-Admin  9,160  4,387  - 05030401 57034  8,131  8,991  9,160 8,528  9,160.00 9,160

21 ADMINISTRATORS

 -  %CO: Disability Insurance  2,850  -  - 05030401 57048  -  927  2,850 -  2,850.00 2,850

SUPT. POLICY
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 -  %CO: Life Insurance-Retirees  1,800  -  - 05030402 57030  -  -  1,624 1,584  1,800.00 1,624

131 AT $1.10 PER MO.

 -  %CO: Life Insurance-Admin-Ret  300  220  300 05030402 57035  329  270  271 264  0.00 271

RETIRED ADMINISTRATORS AT $1.10/MO-IN 57030

 25,587 Fringes, Othr Ee Ins  1.16% 9,276  300  21,068  19,677  21,291  26,110  25,810 21,068

13 - Fringes, Unemplymnt

 -  %CO: Unemployment Comp  27,000  83,961  - 05040401 57032  49,199  15,499  27,000 27,000  27,000.00 27,000

UNEMPLOYMENT COMPENSATION* BUDGET SUBJECT TO CHANGE

DEPENDING ON REDUCTION IN FORCE

 27,000 Fringes, Unemplymnt  -  % 83,961  0  27,000  49,199  15,499  27,000  27,000 27,000

14 - Fringes, Workrs Comp

(6.54%)CO: Workers Compensation  90,000  83,746 (6,300)05030401 57011  79,598  91,784  101,000 -  96,300.00 90,000

10% INCREASE OVER 09 ACTUALS

 -  %SH: Workers Compensation  -  -  - 15030401 57011  -  -  - 117,700  0.00 -

 -  %JH: Workers Compensation  -  -  - 16030401 57011  -  -  - -  0.00 -

 101,000 Fringes, Workrs Comp (6.54%) 83,746 (6,300) 117,700  79,598  91,784  90,000  96,300 106,700

15 - Fringes, Pension

 -  %CO: Social Security  -  -  - 05030401 57012  -  25  - -  0.00 -

 11.44%SH: Middlesex Cnty Retirement  938,823  842,449  96,374 15030502 57031  806,172  863,284  806,172 863,284  842,449.00 806,172

ASSESSMENT FOR MIDDLESEX RETIREMENT-4.5% INCREASE OVER FY10
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 -  %JH: Middlesex Cnty Retirement  -  -  - 16030502 57031  -  -  - -  0.00 -

 -  %CO: Social Security 6.2%  -  -  - 05040501 57012  59,305  67,958  68,814 68,814  0.00 63,814

SOCIAL SECURITY  * SUBJECT TO DECISION ON OBRA

 874,986 Fringes, Pension  11.44% 842,449  96,374  932,098  865,477  931,268  938,823  842,449 927,098

16 - Instruct Supplies

 -  %CO: R & D Eval Supplies  -  -  - 05020605 54338  -  1,475  - -  0.00 -

 0.04%SW: Educational Supplies  6,700  5  3 14020101 54302  26,187  23,984  7,125 7,500  6,697.00 4,952

WILL PUT TOWARDS PURCHASE OF SAFARI MONTAGE SERVER IF PILOT

IS SUCCESSFUL

 -  %SW: Esl Supplies  408  484  - 14052501 54302  355  511  421 432  408.00 421

 -  %SH: Cnsl Educ Supplies  5,668  4,472  - 15051504 54302  3,416  8,023  5,843 6,000  5,668.00 5,843

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %SH: Reading Supplies  893  878  - 15052502 54302  1,925  923  921 945  893.00 921

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %SH: Sped Educational Supplies  1,254  1,625  - 15052803 54302  1,387  1,524  1,293 1,328  1,254.00 1,293

PAPER,FILES,TONER SUPPLIES TO MEET IDEA REGULATIONS

 -  %SH: Career Ed Supplies  196  213  - 15053702 54302  364  218  202 208  196.00 202

EDUCATIONAL MATERIALS, INCLUDING ASSESSMENT MATERIALS

 PERTAINING TO IMPLEMENTATION OF IDEA REGULATIONS:VOCATIONAL

& TRANSITION SERVICES

 -  %JH: Counseling Supplies  715  605  - 16051503 54302  476  814  737 757  715.00 737

ASSESSMENT INSTRUMENTS AND STUDENT RECORD MATERIALS
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(28.78%)JH: Reading Supplies  495  567 (200)16052502 54302  629  1,092  716 736  695.00 716

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %JH: Sped Educ Supplies  1,098  1,309  - 16052802 54302  2,161  2,485  1,132 1,163  1,098.00 1,132

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %JH: Sped Res Supplies  -  - 16052802 54330  - -  0.00

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %CO: Comp Lrng Materials 20%  18,690  -  - 05060102 54302  17,361  20,498  22,673 23,284  18,690.00 20,497

CURRICULUM AND INSTRUCTIONAL -RELATED HARDWARE

AND SOFTWARE

 -  %SW: Comp Lrng Material 80%  20,614  7,144  - 14060103 52468  1,422  9,153  24,344 25,000  20,614.00 24,344

CURRICULUM AND INSTRUCTIONAL RELATED HARDWARE AND SOFTWARE

 -  %SW: Security Sftwre 80%  -  -  - 14060104 52468  -  -  - -  0.00 -

 -  %SH: Classroom Software  6,333  3,000  - 15061001 52468  6,089  8,093  6,529 6,705  6,333.00 6,529

 SOFTWARE FOR INSTRUCTIONAL OR CLASSROOM RELATED USE-HS

 3.99%SH: Educational Supplies  6,960  5,591  267 15082203 54302  6,857  7,324  7,267 7,462  6,693.00 6,693

USED TO PURCHASE SHEET MUSIC,PAPER,PENS,MARKERS,FIELD

 SHOW ELEMENTS.

 3.99%JH: Educational Supplies  3,935  1,974  151 16082202 54302  2,151  749  3,784 3,886  3,784.00 3,784

USED TO PURCHASE SHEET MUSIC,PAPER,PENS,MARKERS.

 3.00%SH: Educational Supplies  19,585  21,019  571 15091102 54302  22,465  22,769  21,009 21,575  19,014.00 19,014

3%
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 2.50%JH: Educational Supplies  16,538  -  403 16091102 54302 (194) 16,696  16,135 16,570  16,135.00 16,135

2.5%

 -  %JH: 7Th Grade Educ Supplies  -  5,251  - 16091104 54302  6,857  -  - -  0.00 -

 -  %JH: 8Th Grade Educ Supplies  - (80)  - 16091105 54302  5,939  -  - -  0.00 -

 -  %CO: Expendable Supplies  -  1,581  - 05191203 54338  522  -  - -  0.00 -

 5.26%SH: Senior Seminar Supp  500  220  25 15211401 54302  157  537  475 1,056  475.00 475

SUPPLIES FOR CLASS (SENIOR SEMINAR)

 5.65%SH: English Supplies  2,001  875  107 15211602 54302  1,846  1,920  1,894 1,945  1,894.00 1,894

SUPPLIES FOR ENGLISH DEPT

(7.26%)SH: Language Supplies  1,558  120 (122)15211702 54302  1,843  4,307  1,680 1,725  1,680.00 1,680

SUPPLIES FOR LANGUAGE DEPT

 12.71%SH: Indus Arts Supplies  9,000  6,717  1,015 15211902 54302  3,074  7,268  7,985 8,200  7,985.00 7,985

SUPPLIES FOR INDUSTRIAL ARTS DEPARTMENT...LUMBER

 5.13%SH: Math Supplies  2,050  1,155  100 15212002 54302  1,925  1,634  1,950 2,003  1,950.00 1,950

SUPPLIES AND TEXTBOOKS FOR MATH DEPT.

 26.32%SH: Media Ctr Supplies  6,000  4,430  1,250 15212101 54329  5,105  8,337  4,750 8,765  4,750.00 4,750

SUPPLIES FOR MEDIA CENTER

 2.57%SH: Phys Ed Supplies  14,000  9,660  351 15212404 54302  12,752  10,071  13,649 11,090  13,649.00 13,649

SUPPLIES FOR THE PHYS ED DEPT.
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(2.04%)SH: Science Supplies  23,238  16,780 (484)15212602 54302  24,960  22,185  23,722 24,362  23,722.00 23,722

SUPPLIES FOR THE SCIENCE DEPT (INCLUDES LAB MATERIALS)

 1.11%SH: Soc Stu Supplies  2,098  795  23 15212702 54302  2,037  2,008  2,075 2,131  2,075.00 2,075

SUPPLIES FOR THE SOCIAL STUDIES DEPT

 5.35%SH: Intr Media Supp  40,800  22,882  2,071 15212702 54329  38,663  40,818  39,729 40,800  38,729.00 38,729

TONER FOR COLOR PRINTER AND FAXES,PLUS AV SUPPLIES

 100.00%SH: Schl To Career Supplies  1,056  -  528 15213701 54302  315  609  1,028 1,056  528.00 1,028

SUPPLIES FOR MAILINGS,OFFICE SUPPLIES,AND AUTO MILEAGE FOR

JOB SITE EXPLORATION,INTERNSHIPS

 7.00%SH: Comm./Media Supplies  1,100  300  72 15214102 54302  943  1,105  1,028 1,056  1,028.00 1,028

 -  %JH: Stu Act Supplies  -  715  - 16220912 54302  561  796  - -  0.00 -

CLUB SUPPLIES

 -  %JH: Art Supplies  -  - 16221101 54302  - -  0.00

 -  %JH: Info Skills Supplies  335  -  - 16221402 54302  330  418  335 458  335.00 335

INFORMATION TECHNOLOGYCLASS SUPPLIES

 -  %JH: English Supplies  3,655  3,611  - 16221602 54302  3,551  4,039  3,655 3,772  3,655.00 3,655

ENGLISH CLASSROOM SUPPLIES

 -  %JH: Language Supplies  2,500  1,623  - 16221702 54302  2,057  2,351  2,500 2,580  2,500.00 2,500

WORLD LANGUAGE CLASSROOM SUPPLIES
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 -  %JH: Minuteman Tech Supps  1,487  800  - 16221903 54302  1,482  2,007  1,487 1,534  1,487.00 1,487

MINUTEMAN TECHNOLOGY CLASSROOM SUPPLIES

 -  %JH: Materials Tech Supp  -  -  - 16221903 54327  -  -  - -  0.00 -

 -  %JH: Math Supplies  3,655  3,516  - 16222002 54302  2,924  3,314  3,655 3,772  3,655.00 3,655

MATH CLASSROOM SUPPLIES

 -  %JH: Drama Supplies  335  -  - 16222201 54302  331  213  335 347  335.00 335

 -  %JH: Study Skills Supplies  335  148  - 16222302 54302  179  208  335 534  335.00 335

STUDY SKILLS CLASSROOM SUPPLIES

 -  %JH: Team Resource Supp  8,614  5,094  - 16222303 54302  5,903  8,612  8,614 8,846  8,614.00 7,614

TEAM EXPENSES

 -  %JH: Phys Ed Supplies  2,186  1,299  - 16222402 54302  2,114  1,610  2,186 2,256  2,186.00 2,186

PHYSICAL EDUCATION GYM SUPPLIES

 -  %JH: Science Supplies  6,818  4,839  - 16222602 54302  6,605  6,188  6,818 7,036  6,818.00 6,818

SCIENCE CLASSROOM SUPPLIES

 -  %JH: Soc Stu Supplies  3,655  1,746  - 16222702 54302  2,301  4,183  3,655 3,772  3,655.00 3,155

SOCIAL STUDIES CLASSROOM SUPPLIES

 -  %JH: Health Ed Supplies  1,834  843  - 16223901 54302  1,677  1,795  1,834 1,893  1,834.00 1,834

HEALTH EDUCATION CLASSROOM SUPPLIES
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 -  %JH: Technology Supplies  -  -  - 16224201 54327  -  -  - 5,000  0.00 -

 255,505 Instruct Supplies  2.53% 143,808  6,131  269,540  230,002  262,863  248,892  242,761 268,040

17 - Instruct Textbooks

 2.01%SH: Curr Texts  29,000  -  571 15021001 54305  85,874  28,423  29,925 30,000  28,429.00 29,925

TEXT PURCHASES FOR REVIEW AND PROGRAM ADOPTIONS NOT

COVERED BY THE SCHOOLS

 -  %JH: Curr Textbooks  4,739  -  - 16020901 54305  16,121  4,369  4,988 5,000  4,739.00 4,988

TEXT PURCHASES FOR REVIEW AND ADOPTIONS NOT COVERED BY

THE SCHOOLS

 -  %SH: Cnsl Textbooks  1,036  688  - 15051504 54305  1,607  1,188  1,068 1,097  1,036.00 1,068

COUNSELING TEXTS AND SOFTWARE

 -  %SH: Health Textbooks  65  -  - 15051801 54305  76  69  67 69  65.00 67

NURSING OFFICE JOURNALS AND TEXTS

 -  %SH: Reading Textbooks  397  191  - 15052501 54305  370  412  409 420  397.00 409

READING TEXTS AND SOFTWARE

 -  %SH: Sped Textbooks  1,269  -  - 15052802 54305  1,677  1,388  1,308 1,343  1,269.00 1,308

SPED TEXTS AND SOFTWARE

 -  %SH: Speech Texts  494  -  - 15052802 54334  551  579  509 523  494.00 509

SPED TEXTS AND SOFTWARE

 -  %JH: Counseling Texts  71  -  - 16051503 54305  -  295  73 75  71.00 73

COUNSELING TEXTS AND SOFTWARE



Acton Boxborough Regional School District

Budget Projection Character Code Detail

General Fund

FY 2012

1/3/2011

12:02:46PM Page 31

ACCOUNT DESCRIPTION

2010

Original

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

1/3/2011

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

2010

Revised

Budget

 -  %JH: Reading Textbooks  422  223  - 16052501 54305  553  393  435 447  422.00 435

READING TEXTS AND SOFTWARE

 -  %JH: Sped Textbooks  1,325  480  - 16052801 54305  233  1,694  1,366 1,403  1,325.00 1,366

SPED TEXTS AND SOFTWARE

 -  %JH: Speech Textbooks  497  763  - 16052801 54334  119  732  512 526  497.00 512

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

(82.20%)SH: Textbooks  451  218 (2,083)15082202 54305  430  339  434 446  2,534.00 434

USED TO SUPPORT TEXT NEEDS AND MUSIC LIBRARY RECORDINGS

 2.49%SH: Textbooks  2,387  -  58 15091101 54305  380  -  2,329 2,392  2,329.00 2,329

2.5%

 3.93%JH: Textbooks  450  254  17 16091101 54305  139  444  433 445  433.00 433

2.5%

(1.48%)SH: Texts Rebound  2,000  1,009 (30)15211003 52474  1,674  1,478  2,030 2,137  2,030.00 2,030

REBIND TEXTS FOR NEXT ACADEMIC YEAR

 56.99%SH: Princ Bks & Periodicals  1,000  603  363 15211005 54305  637  574  637 670  637.00 637

PROFESSIONAL BOOKS & PERIODICALS...EDUCATION WEEK,BEACON,

HARVARD EDUCATION REVIEW

 5.26%SH: Senior Seminar Texts  500  -  25 15211401 54305  456  192  475 1,460  475.00 475

TEXT FOR CLASS ( SENIOR SEMINAR)

 21.52%SH: English Textbooks  12,006  5,685  2,126 15211601 54305  9,632  14,235  9,880 13,000  9,880.00 9,880

TEXTBOOKS  FOR ENGLISH DEPT
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 23.00%SH: Language Textbooks  9,348  320  1,748 15211701 54305  7,384  9,078  7,600 10,000  7,600.00 7,600

TEXTBOOKS  FOR  WORLD LANGUAGE DEPT

 -  %SH: Indus Arts Textbooks  -  -  - 15211901 54305  -  -  - -  0.00 -

 24.49%SH: Math Textbooks  12,300  9,686  2,420 15212001 54305  9,922  15,469  9,880 13,000  9,880.00 9,880

TEXTBOOKS FOR MATH DEPT.

 62.04%SH: Science Texts  12,675  3,531  4,853 15212601 54305  6,404  23,936  7,822 10,293  7,822.00 7,822

TEXTBOOKS FOR THE SCIENCE DEPT

 18.34%SH: Soc Stu Textbooks  12,591  8,961  1,951 15212701 54305  10,618  16,405  10,640 14,000  10,640.00 10,640

TEXTBOOKS FOR THE SOCIAL STUDIES DEPT

 -  %SH: Health Ed Textbooks  -  -  - 15213902 54305  -  -  - -  0.00 -

 5.49%SH: Comm./Media Texts  1,500  -  78 15214101 54305  1,488  1,401  1,422 1,460  1,422.00 1,422

 -  %JH: Textsbooks Rebounds  -  - (861)16220903 52474  -  884  861 884  861.00 861

YEARLY REPAIRING OF DAMAGED BOOKS

 -  %JH: Info Skills Texts/Lrng  444  295  - 16221401 54305  500  356  444 347  444.00 444

INFORMATION TECHNOLOGY CLASS TEXTS

 -  %JH: English Textbooks  5,165  3,264  - 16221601 54305  4,448  4,996  5,165 5,330  5,165.00 4,665

ENGLISH CLASSROOM TEXTS

 -  %JH: Language Textbooks  6,198  6,000  - 16221701 54305  2,034  6,349  6,198 6,396  6,198.00 5,698

WORLD LANGUAGE CLASSROOM TEXTS
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 -  %JH: Minuteman Textbooks  1,487  1,340  - 16221902 54305  1,486  1,544  1,487 1,534  1,487.00 1,487

MINUTEMAN TECHNOLOGY CLASSROOM TEXTS

 -  %JH: Math Textbooks  5,165  5,074  - 16222001 54305  4,069  5,775  5,165 5,330  5,165.00 4,704

MATH CLASSROOM TEXTS

 -  %JH: Drama Textbooks  444  -  - 16222201 54305  374  200  444 458  444.00 444

 -  %JH: Study Skills Textbooks  444  -  - 16222301 54305  486  626  444 458  444.00 444

STUDY SKILLS CLASSROOM TEXTS

 -  %JH: Science Textbooks  4,132  4,130  - 16222601 54305  4,132  4,930  4,132 4,264  4,132.00 4,132

SCIENCE CLASSROOM TEXTBOOKS

 -  %JH: Soc Stu Textbooks  5,165  4,539  - 16222701 54305  3,600  3,991  5,165 5,330  5,165.00 5,165

SOCIAL STUDIES CLASSROOM TEXTBOOKS

 123,747 Instruct Textbooks  9.07% 57,255  11,236  140,537  177,473  152,744  135,167  123,931 139,076

18 - Instructional, Lby

 5.97%SH: Media Ctr Periodicals  9,000  7,741  507 15212101 54312  6,900  9,184  8,493 8,765  8,493.00 8,493

PERIODICALS, ONLINE SUBSCRIPTION FOR MEDIA CENTER

 2.69%SH: Media Ctr Texts  13,112  11,957  344 15212101 54331  12,560  12,295  12,768 13,112  12,768.00 12,768

LIBRARY BOOKS

 -  %SH: Media Ctr Texts  -  -  - 15212103 54331  -  -  - -  0.00 -

 -  %SH: Media Ctr Av On Line  -  -  - 15212103 54349  -  -  - -  0.00 -
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 -  %JH: Media Ctr Supplies  1,704  392  - 16222101 54349  1,660  1,599  1,704 1,759  1,704.00 1,704

LIBRARY SUPPLIES

 -  %JH: Media Periodicals  1,363  1,368  - 16222102 54312  1,370  1,431  1,363 1,407  1,363.00 1,363

LIBRARY MAGAZINE SUBSCRIPTIONS

 -  %JH: Media Ctr Texts  4,545  3,366  - 16222102 54331  3,540  4,546  4,545 4,690  4,545.00 3,545

NEW LIBRARY BOOKS

 28,873 Instructional, Lby  2.95% 24,823  851  29,733  26,030  29,056  29,724  28,873 28,733

19 - Other, Cap Outlay

(50.00%)CO: Outlay/Replc Equip  5,000  4,106 (5,000)05030107 58712  6,691  10,110  14,250 18,720  10,000.00 14,250

REPLACE  CENTRAL OFFICE EQPT-PC'S,PRINTERS,FURNITURE

 92.63%CO: O/L Instruct Equip  23,312  16,788  11,210 05050709 58708  17,541  29,573  12,476 12,813  12,102.00 12,476

ADAPTIVE EQUIPMENT SPECIFIC TO IEP

 -  %SW: Instructional Equipment  86  -  - 14052801 58708  89  -  - -  86.00 -

 -  %CO: Outlay/Replc Equip  34,120  7,684  - 05060104 58712  45,691  82,455  57,830 90,050  34,120.00 57,830

DISTRICT-WIDE AND INFRASTRUCTURE-RELATED HARDWARE

SOFTWARE AND NETWORK EQUIPMENT

 -  %AD: Outlay/Replc Equip  -  - 11060103 58712  - -  0.00

 -  %AD: Technology Equipment  4,156  -  - 11060104 54344  4,139  3,848  4,285 4,400  4,156.00 4,285

EQUIPMENT AND LICENSING FOR ADMINISTRATIVE TECH SERVICES
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 -  %SW: Outlay/Replc Equip  37,828  5,017  - 14060105 58712  55,020  31,459  38,998 40,050  37,828.00 38,998

DISTRICT WIDE AND INFRASTRUCTURE RELATED HARDWARE,

SOFTWAREAND NETWORK EQUIPMENT

 -  %SH: Outlay/Replc Equip  72,449  61,517  - 15061005 58712  86,651  49,145  86,690 67,460  72,449.00 86,690

HARDWARE AND SOFTWARE FOR NEW/REPLACEMENT EQUIPMENT,HS

 -  %JH: Outlay/Replc Equip  49,093  39,154  - 16060905 58712  56,935  34,852  50,611 42,733  49,093.00 50,611

HARDWARE AND SOFTWARE  FOR NEW/REPLACEMENT EQUIPMENT,JH

 -  %AD: Capital O/L Land  1,013  75  - 11071305 58710  -  -  1,013 1,040  1,013.00 1,013

 -  %AD: Capital O/L Bldgs  5,064  2,339  - 11071306 58710  8,341  21,372  5,064 5,200  5,064.00 5,064

 -  %SW: Machinery And Equipment  -  -  - 14070201 58711  -  -  - -  0.00 -

 -  %SH: O/L Buildings  10,381  8,435  - 15071308 58710  22,515  2,237  10,381 10,660  10,381.00 10,381

 2.69%JH: O/L Buildings  5,000  5,575  131 16071309 58710  33,007  2,053  4,869 5,000  4,869.00 4,869

 -  %SH: Band Uniforms  -  -  - 15082207 54319  -  44,000  - 40,000  0.00 -

 13.06%SH: Outlay/Replc Equip  2,000  805  231 15091103 58712  3,168  894  1,769 1,816  1,769.00 1,769

2 MACBOOK LAPTOP (REPLACEMENT)

(6.37%)JH: Outlay/Replc Equip  2,748  498 (187)16091103 58712  2,748  3,014  2,935 3,089  2,935.00 2,935

KILNS MAIN./IMAC DESKTOP

 -  %SW: Equipment Ol/Replc  10,711  6,954  - 14191201 58708  26,187  12,362  10,711 11,000  10,711.00 10,711

MISC EQUIPMENT & OUTLAY
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 -  %SH: Baseball Uniforms  -  - 15191233 54319  - -  0.00

 -  %SH: Soccer G Uniforms  -  -  - 15191234 54319  -  -  - -  0.00 -

 -  %SH: Outlay/Replc Equip  -  -  - 15191241 58712  -  603  608 625  0.00 608

REPLACEMENT EQUIPMENT

 -  %SH: Baseball Fr Uniforms  -  -  - 15191244 54319  -  -  - -  0.00 -

 -  %SH: Soccer Fr G Uniforms  -  -  - 15191246 54319  -  -  - -  0.00 -

 -  %JH: Soccer B Uniforms  -  - 16191211 54319  - -  0.00

 -  %JH: Soccer G Uniforms  -  - 16191212 54319  - -  0.00

 16.65%SH: Outlay/Replc Equip  40,000  4,543  5,708 15211006 58712  83,141  50,391  39,792 39,892  34,292.00 34,292

PURCHASE OF PRINTERS,COPIERS AND COMPUTERS;AV/ART/INDUSTRIAL

ARTS,CUSTODIAN EQUIPMENT,CARPET,FILE CABINETS,DESKS

 -  %SH: Educational Technology  -  - 15211016 58703  - -  0.00

 -  %SH: Admin Technology  -  - 15211017 58724  - -  0.00

 -  %SH: Health Ed Outlay  1,800  470  - 15213901 54353  695  1,426  1,266 1,300  1,800.00 1,266

SPEAKERS,DEMONSTRATION AND SUPPLIES FOR HEALTH EDUCATION

 -  %JH: Instruct Equip O/L  12,445  2,552  - 16220906 58708  46,272  12,278  12,445 12,284  12,445.00 11,445

CAPITAL OUTLAY
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 -  %JH: Educational Technology  -  - 16220916 58703  - -  0.00

 -  %JH: Admin Technology  -  - 16220917 58724  - -  0.00

 355,993 Other, Cap Outlay  3.96% 166,511  12,093  408,132  498,830  392,071  317,206  305,113 407,132

22 - Other, Prop/Casualty

 -  %CO: Sc Prop & Liab Insur  -  -  - 05030106 57023  -  -  1,500 17,020  0.00 -

SCHOOL COMM LIABILITY INS

 5.00%SH: Property & Liability Insurance  100,865  80,586  4,803 15031301 57023  91,488  86,909  120,540 117,600  96,062.00 92,040

5 % INCREASE OVER FY10

 -  %JH: Property & Liability Insurance  -  -  - 16031301 57023  -  -  - -  0.00 -

 122,040 Other, Prop/Casualty  5.00% 80,586  4,803  134,620  91,488  86,909  100,865  96,062 104,620

23 - Other, Maint Bldg/Gr

 -  %CO: Fac Gasoline  622  25  - 05070202 54324  -  25  622 607  622.00 622

(7.55%)CO: Fac Uniform Svcs  7,700  107 (629)05070204 52433  7,537  6,398  8,329 8,126  8,329.00 8,329

 28.06%CO: Fac Gounds Maint  32,850  31,169  7,198 05070206 52414  46,594  60,305  25,652 25,000  25,652.00 25,652

(67.48%)CO: Fac Contract Plowing  1,000  - (2,075)05070206 52419  -  945  3,075 3,000  3,075.00 3,075

 -  %CO: Fac Engineering Svcs  -  -  - 05070206 52432  -  -  - -  0.00 -

 -  %CO: Fac Necf Program  -  106  - 05070206 52450  459  234  - -  0.00 -
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 -  %CO: Waste Removal Services  2,593  1,716  - 05070207 52412  2,250  2,675  2,593 2,530  2,593.00 2,593

 -  %CO: Fac Energy Management  12,300  11,925  - 05070207 52451  11,925  13,669  12,300 12,000  12,300.00 12,300

IE.STANLEY

 -  %CO: Fac Buildings Supplies  9,175  6,460  - 05070208 54308  8,289  12,131  9,175 8,951  9,175.00 9,175

(49.83%)CO: Fac Equip Maint  9,000  3,633 (8,938)05070209 52436  9,366  12,613  17,938 17,500  17,938.00 17,938

 -  %CO: Fac Pagers  -  -  - 05070209 52511  -  160  123 120  0.00 123

 11.85%CO: Facilities Security  982  982  104 05071301 52490  931  882  878 857  878.00 878

 14.15%AD: Waste Removal Services  6,300  3,925  781 11071304 52412  6,314  6,818  5,519 5,384  5,519.00 5,519

 -  %SW: Facilities Security  808  903  - 14071301 52490  856  811  808 788  808.00 808

 -  %SH: Fac Custodian Cs  41,000  16,799  - 15071301 52445  40,545  43,203  41,000 40,000  41,000.00 41,000

(16.78%)SH: Hvac Services  40,000  12,502 (8,067)15071305 52411  38,164  14,526  48,067 46,895  48,067.00 48,067

 -  %SH: Bldgs Equip Maint  32,032  16,552  - 15071305 52481  29,388  49,299  32,032 31,251  32,032.00 32,032

 -  %SH: Grounds Equip Mnt  5,201  1,487  - 15071305 52482  6,682  7,180  5,201 5,074  5,201.00 5,201

 33.07%SH: Buildings Maint  48,000  23,432  11,930 15071306 52414  55,676  56,873  36,070 35,190  36,070.00 36,070

 -  %SH: Buildings Supplies  14,592  10,550  - 15071307 54308  17,466  15,486  14,592 14,236  14,592.00 14,592
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 -  %JH: Fac Custodian Contr Svc  23,790  7,752  - 16071301 52445  20,865  22,303  23,790 23,210  23,790.00 23,790

 -  %JH: Grounds Supplies  1,435  233  - 16071305 54308  686  5,443  1,435 1,400  1,435.00 1,435

 -  %JH: Buildings Maint  32,800  13,429  - 16071306 52414  36,599  30,687  32,800 32,000  32,800.00 32,800

 -  %JH: Buildings Supplies  4,224  1,634  - 16071307 54308  3,670  6,555  4,224 4,121  4,224.00 4,224

 6.53%JH: Hvac Services  14,385  5,676  882 16071308 52411  14,715  18,872  13,503 13,174  13,503.00 13,503

 -  %JH: Fac Equipment Maint  5,091  2,914  - 16071308 52436  4,479  3,306  5,091 4,967  5,091.00 5,091

 -  %JH: Grounds Maintenance  -  - 16071310 52457  - -  0.00

 344,817 Other, Maint Bldg/Gr  0.34% 173,912  1,186  336,381  363,456  391,397  345,880  344,694 336,381

24 - Other, Maint Equip

 -  %CO: Office Equip Maint  800  -  - 05030105 52470  -  -  950 2,239  800.00 950

NEOPOST POSTAGE METER MAINT & SUPPLIES

 -  %CO: Copy Equipment Maint  2,500  40  - 05030105 52471  39  15  3,800 5,159  2,500.00 3,800

IKON PRINTER MAINT & SUPPLIES

 -  %CO: Telephone Maintenance  300  -  - 05030105 52510  -  266  950 5,200  300.00 950

TELSPAN CONTRACT FOR CENTRAL OFFICE

 -  %CO: Trans Telephone Mnt  -  - 05030802 52510  - -  0.00
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 -  %AD: Telephone Maintenance  475  808  - 11030101 52510  210  394  475 1,599  475.00 475

TELSPAN PHONE MAINT-ADMIN BLDG

 -  %SH: Telephone Maintenance  14,330  17,972  - 15031002 52510  13,877 (3,979)  13,538 17,006  14,330.00 13,538

TELSPAN MAINT CONTRACT FOR HIGH SCHOOL

 2.46%JH: Telephone Maintenance  27,229  24,865  654 16030902 52510  27,229  24,156  25,175 11,206  26,575.00 25,175

JUNIOR HIGH TELSPAN MAINT CONTR & SERV

 -  %CO: Ps Copy Equipment  1,149  1,301  - 05050101 52471  1,311  1,353  1,185 1,217  1,149.00 1,185

COPY EQUIPMENT MAINTENANCE & REPAIR

 -  %CO: Ps Office Equip Mnt  168  -  - 05050104 52470  173  212  173 178  168.00 173

OFFICE EQUIPMENT MAINTENANCE & REPAIR

 -  %CO: Sped Off Equip Mnt  968  990  - 05050716 52470  818  2,138  998 1,025  968.00 998

OFFICE EQUIPMENT  MAINTENANCE AND REPAIR

 -  %CO: Sped Copy Equip Mnt  3,873  4,867  - 05050717 52471  4,492  6,934  3,993 4,100  3,873.00 3,993

COPY EQUIPMENT MAINTENANCE AND REPAIR

 -  %CO: Network Maint 20%  -  3,764  - 05060107 52485  -  -  - -  0.00 -

 -  %AD: Comp Maint Equip  -  - 11060101 52415  - -  0.00

 -  %SW: Network Maint 80%  48,949  36,007  - 14060102 52485  43,550  79,173  53,556 55,000  48,949.00 53,556

NETWORK RELATED HARDWARE,SOFTWARE, MAINTENANCE CONTRACTS
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 -  %SH: Tech Equip Maint  15,005  16,506  - 15061004 52415  14,965  19,045  9,469 9,724  15,005.00 9,469

HARDWARE AND SOFTWARE RELATED TO EQUIPMENT MAINTENANCE,HS

 -  %SH: Technician  -  -  - 15061006 51651  98  -  - -  0.00 -

 -  %JH: Computer Equip Mnt  3,146  9,673  - 16060904 52415  837  2,912  3,243 3,331  3,146.00 3,243

HARDWARE  AND SOFTWARE RELATED TO EQUIPMENT MAINTENANCE,JH

 18.87%CO: Fac Veh Mnt & Repr Svc  7,000  1,346  1,111 05070201 52435  8,533  7,292  5,889 6,048  5,889.00 5,889

 -  %CO: Trans Phone Maintenance  -  -  - 05070809 52510  -  -  - -  0.00 -

 4.01%SH: Equipment Maintenance  4,308  2,646  166 15082205 52415  3,747  3,573  4,142 4,254  4,142.00 4,142

USED FOR INSTRUMENT REPAIR AND MAINTENANCE INCLUDING

PIANO TUNING AND MAINTENANCE.

 2.67%SH: Equipment Maintenance  500  -  13 15091104 52415  586  186  487 500  487.00 487

 13.21%SH: Instr Maint Equip  15,000  9,898  1,750 15211011 52415  18,023  15,615  14,250 18,702  13,250.00 14,250

REPAIR/MAINTAIN EXISTING EQUIPMENT...LIBRARY,

LANGUAGE LAB,3M SYSTEMS,INTELLIKEY,LOCKERS,

FITNESS CENTER

(11.58%)SH: Princ Copy Service  42,000  39,734 (5,500)15211011 52471  40,053  37,262  47,500 39,404  47,500.00 47,500

MAINTENANCE CONTRACTS FOR CANON,RISOGRAPH AND OCE COPIERS...

TWO MILLION COPIES

 -  %SH: Media Ctr Equip Maint  640  392  - 15212102 52415  661  213  1,140 1,200  640.00 1,140

MAINTENANCE OF EQUIPMENTIN MEDIA CENTER

 -  %JH: Instr Equip Maint  5,902  2,790  - 16220906 52415  5,439  4,991  5,902 5,032  5,902.00 5,902

ALL SCHOOL EQUIPMENT REPAIR AND SERVICE
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 196,815 Other, Maint Equip (0.92%) 173,600 (1,806) 192,124  184,641  201,750  194,242  196,048 192,124

26 - Other, Legal Service

(28.57%)CO: Supt Legal Services  50,000  16,371 (20,000)05010102 52401  122,528  32,830  70,000 70,000  70,000.00 70,000

ROPES AND GRAY LEGAL SERVICES

(11.71%)CO: Sped Legal Services  52,776  26,000 (7,000)05050715 52401  25,778  64,978  61,625 65,000  59,776.00 61,625

LEGAL COSTS RELATED TO SPECIAL EDUCATION

 131,625 Other, Legal Service (20.81%) 42,371 (27,000) 135,000  148,305  97,807  102,776  129,776 135,000

27 - Other, Admin Supp

(25.00%)CO: Sc Supplies  1,500  358 (500)05010101 54301  487  1,477  2,375 2,500  2,000.00 2,375

MEETING EXP,MICROPHONES,CHAIR CEREMNOY AWARDS

 -  %CO: Community Resources  6,000  300  - 05010103 54313  6,437  15,360  11,875 11,000  6,000.00 6,143

PRINTING AND POSTAGE,RETIREMENT PARTY SERVICES

 -  %CO: Sc Dues & Fees  5,000  5,133  - 05010601 52410  5,792  20,286  4,275 3,600  5,000.00 4,275

WENDELL MANAGEMENT,MASC CONFERENCE EXP.

 -  %CO: Supt Dues & Fees  5,000  4,946  - 05010602 52410  5,128  7,116  3,895 4,100  5,000.00 3,895

MASS DUES,NESDEC,MIDDLESEX WEST CHAMBER OF COMMERCE

MARS,TRI COUNTY ROUNDTABLE,SUBURBAN SCHOOL SUPTS

 -  %CO: Supt Subscriptions  -  -  - 05010603 54341  38  261  380 500  0.00 380

EDUCATION WEEK,WALL STREET JOURNAL AND OTHER PUBLICATIONS

EXPENSE

 -  %CO: Professional Services  -  -  - 05020101 52418  -  -  - -  0.00 -
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 37.30%CO: Training & Educ Contr Svc  15,000  150  4,075 05020601 52417  8,607  17,742  10,925 12,500  10,925.00 10,925

CURRICULUM WORKSHOPS;INSERVICE PROGRAMS,PRIMARY SOURCE,

TEACHERS AS SCHOLARS,CONFERENCES,COST OF EDCO WORKSHOPS

RELATED TO SCHOOL AND DISTRICT GOALS

 -  %CO: R & D Eval Contr Svc  -  -  - 05020601 52437  7,554  -  - -  0.00 -

 -  %CO: Edco Fees  14,000  13,575  - 05020601 52453  13,799  13,000  12,350 13,000  14,000.00 12,350

TO BE ABLE TO ATTEND PAC MEETINGS, MATHEMATICS AND ELA

MEETINGS,ALSO INCLUDES COST FOR DISCOUNTED COURSEWORK

AND WORKSHOPS FOR TEACHERS

 -  %CO: Dues And Memberships  285  -  - 05020602 52410  -  300  285 300  285.00 285

FOR CONTENT NATIONAL MEMBERSHIPS:ASCD,IRA,NCTE,NCTM,NCSS,

NSTA

 -  %CO: Periodicals - Admin  -  -  - 05020603 54341  -  -  - -  0.00 -

(0.22%)CO: R & D Eval Stipends  23,000  1,160 (50)05020604 51445  -  14,639  24,700 26,000  23,050.00 24,700

RESEARCH AND DEVELOPMENT TO DEVELOP CURRICULUM,ADDRESS

.CURRICULUM NEEDS AND OR EXTEND OR ENRICH CURRICULUM.

INSTRUCTION AND ASSESSMENT PROJECTS. SUMMER WORKSHOPS;

CURRICULUM ALIGNMENT AND ARTICULATION MEETINGS.MCAS ANALYSIS

ALL CONTENT AREA STUDY,INCLUSION STRATEGIES AND COURSES.

 -  %CO: Stipend  -  -  - 05020604 52448  -  -  - -  0.00 -

 -  %CO: Training & Educ Supplies  -  -  - 05020605 54309  -  -  - -  0.00 -

 -  %SW: Printed Materials  -  -  - 14020102 54326  -  -  - -  0.00 -

PRINT KEY DISTRICT-WIDE DOCUMENTS

 -  %SW: Mentor Contr Svc  -  -  - 14020601 52437  -  -  - -  0.00 -
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 40.35%SW: Mentor Contract Svc  4,000  -  1,150 14020601 52448  -  -  2,850 3,000  2,850.00 2,850

FUNDS TO PAY THE MENTORS $500 EACH AND/OR MENTOR COORDINATOR

 -  %SW: Mentor Supplies  1,425  -  - 14020602 54311  1,425  5,216  1,425 1,500  1,425.00 1,425

PROFESSIONAL BOOKS, JUMP DRIVES, DVDS, CDS, CASES

 -  %CO: Supt Office Supplies  12,743  6,315  - 05030101 54301  15,596  25,285  13,633 14,000  12,743.00 12,743

CENTRAL OFFICE -OFFICE SUPPLIES,COPY PAPER,FORMS

(19.84%)CO: Advertising  400  - (99)05030102 52405  375  375  499 936  499.00 499

FINANCE LEGAL NOTICES,TEC BIDS

(20.00%)CO: Postage  6,000  4,099 (1,500)05030102 52406  5,110  4,380  12,350 13,000  7,500.00 12,350

USPS AT .44 FOR CENTRAL OFFICE,FED EX

 -  %CO: Professional Services  35,000  23,475  - 05030102 52418  23,013  23,445  21,375 22,000  35,000.00 21,375

AB ANNUAL AUDIT-$23,000;CRYSTAL REPORTS $2,000

SEEKING QUOTES FOR AUDIT SERVICES ,GASB 45 UPDATE

 -  %CO: Jh Addn Contract Services  -  -  - 05030102 52437  -  -  - -  0.00 -

 -  %CO: Milcrofilm Services  800  -  - 05030102 52493  -  973  950 1,000  800.00 950

LASERFICHE SUPPLIES AND SCANNER MAINT

 -  %CO: Computer Supplies  475  -  - 05030103 54301  -  -  475 1,482  475.00 475

FINANCE COMPUTER SUPPLIES

 66.67%CO: Telephone  2,500  1,431  1,000 05030104 52507  1,213  1,093  3,800 5,330  1,500.00 3,800

VERIZON LAND LINE FOR CENTRAL OFFICE
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 -  %CO: Cellular Phones  570  -  - 05030104 52512  -  172  570 500  570.00 570

SUPERINTENDENT CELL PHONE

 -  %CO: Bonding, Banking Insur  2,500  788  - 05030106 57039  15,238  2,388  1,900 3,358  2,500.00 1,900

BANK SERVICE CHARGES,BOND FEES,ANNUAL SEC UPDATE

 -  %CO: Software Maint  28,500  948  - 05030108 52437  25,948  28,085  28,500 29,000  28,500.00 28,500

ANNUAL MUNIS SOFTWARE-$25000; SCHOOL BASE SOFTWARE-$3,500

(15.67%)CO: Dues And Fees  759  734 (141)05030601 52410  752  1,030  819 841  900.00 819

MASBO,MMA&AA,MGFOA,APA

 -  %CO: Periodicals - Admin  475  -  - 05030602 54341  -  493  475 500  475.00 475

ACCOUNTING AND PAYROLL PUBLICATIONS

 -  %SH: Telephone  19,120  14,905  - 15031001 52507  18,634  17,530  17,100 21,320  19,120.00 17,100

HIGH SCHOOL VERIZON AND NEXTEL SERVICES

 -  %SH: Cellular Phones  -  -  - 15031001 52512  -  -  1,520 1,279  0.00 1,520

HIGH SCHOOL PRINCIPAL'S CELL PHONE

 -  %JH: Telephone  6,130  5,974  - 16030901 52507  5,616  5,572  9,595 10,660  6,130.00 9,595

JUNIOR HIGH VERIZON

 -  %JH: Cellular Phones  -  -  - 16030901 52512  -  -  1,520 1,279  0.00 1,520

JUNIOR HIGH NEXTEL SERVICE

 1257.14%CO: Professional Services  4,750  4,050  4,400 05040107 52418  6,203  300  4,750 -  350.00 4,750
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(41.52%)CO: Advertising  10,000  4,200 (7,100)05040117 52405  7,129  14,093  17,100 17,528  17,100.00 17,100

Help wanted advertising

 -  %CO: Contract Services  -  -  - 05040117 52437  -  1,350  - -  0.00 -

 -  %CO: Dues And Memberships  1,805  1,398  - 05040601 52410  1,780  2,785  1,805 1,900  1,805.00 1,805

Personnel Dues & Fees

 -  %JH: Mcas Coordinator  -  -  - 16042302 52416  -  3,000  - -  0.00 -

 -  %CO: Consulting Services  -  -  - 05050101 52416  -  -  - -  0.00 -

CONTRACTED SERVICE PROVIDERS PER IEP & IDEA REGULATIONS

 -  %CO: Ps Office Supplies  877  925  - 05050102 54301  1,704  2,204  904 929  877.00 904

PAPER,FILES,TONER,SUPPLIES TO MEET IDEA REGULATIONS

 -  %CO: Ps Dues And Memberships  91  87  - 05050601 52410  49  93  94 97  91.00 94

PROFESSIONAL DUES FOR ASE AND OTHER PROFESSIONAL

ORGANIZATION FEES

 -  %CO: Transportation Asst  -  -  - 05050701 52437  106  -  - -  0.00 -

SUPPORT FOR STUDENTS WITH INTENSIVE BEHAVIOR/SOCIAL NEEDS

RIDING TO AND FROM SCHOOL

 50.23%CO: Sped Postage  8,000  5,325  2,675 05050703 52406  5,783  6,132  5,490 5,638  5,325.00 5,490

ALL POSTAGE PERTAINING TO IMPLEMENTATION OF IDEA REGULATIONS

 -  %CO: Sped Dues And Fees  298  298  - 05050703 52410  335  365  307 315  298.00 307

PROFESSIONAL DUES FOR ASE AND OTHER PROFESSIONAL

ORGANIZATION FEES
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 -  %CO: Summer Services  -  -  - 05050704 52416  -  -  - -  0.00 -

 -  %CO: Sped Office Supplies  1,586  1,482  - 05050708 54301  5,850  3,018  2,798 2,873  1,586.00 1,635

PAPER,FILES,TONER,SUPPLIES TO MEET IDEA REGULATIONS

 -  %CO: Sped Medical Svcs  968  968  - 05050710 52413  1,228  25,978  998 1,025  968.00 998

FUND MEDICAL EVALUATIONS WHEN PARENTS REQUEST SCHOOL

PHYSICAL.REQUIRED BY LAW

 -  %CO: Sped Indep Evaluation  3,873  -  - 05050711 52484  -  1,568  3,993 4,100  3,873.00 3,993

REQUIRED FUNDING OF PRIVATE EVALUATIONS PER IDEA REGULATIONS

 -  %SW: Ps Sec 504 Supplies  -  - 14050103 54303  - -  0.00

 -  %SW: Translation  10,000  10,000 14050704 52407  - -  0.00

 -  %SW: Ps Cnslr In Svc Hlth Pr  510  -  - 14051501 51446  -  -  526 540  510.00 526

 -  %SW: Ps Cnsl In Svc Health C/S  -  -  - 14051502 52418  -  -  - -  0.00 -

 -  %SW: Work Study Cs  7,760  8,000  - 14053302 52437  2,545  260  - -  7,760.00 -

 -  %SH: Cnsl Dues & Fees  196  154  - 15050601 52410  285  285  200 206  196.00 200

COLLEGE PROCESSING FEES: TRANSCRIPTS,MAILING OF

RECOMMENDATIONS,ETC.

 -  %SH: Cnsl Postage  4,840  -  - 15051503 52406  35  427  4,990 5,125  4,840.00 4,990

ALL COUNSELING DEPARTMENT MAILINGS

 -  %SH: Counseling Services C/S  -  -  - 15051503 52418  -  -  - -  0.00 -
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 -  %SH: Health Supplies  1,604  1,589  - 15051802 54303  1,472  2,251  1,653 1,697  1,604.00 1,653

NURSING OFFICE SUPPLIES

 -  %SH: Sped Eval And Training  660  -  - 15052801 52417  395  731  680 669  660.00 680

CONFERENCE FEES,IN SERVICE TRAINING FOR SPED STAFF

 -  %SH: Career Ed Printing  2,233  -  - 15053701 52403  2,380  745  2,302 2,364  2,233.00 2,302

ALL PRINTING PERTAINING TO IMPLEMENTATION OF IDEA REGULATION

VOCATIONAL & TRANSITIOANL SERVICES

 -  %JH: Cnsl Postage  65  105  - 16051502 52406  112  169  67 68  65.00 67

ALL COUNSELING DEPARTMENT MAILINGS

 -  %JH: Health Supplies  870  669  - 16051801 54303  954  801  897 921  870.00 897

NURSING OFFICE SUPPLIES

 -  %CO: Computer Prof Develop  7,946  2,565  - 05060101 52446  3,784  5,641  9,738 10,000  7,946.00 9,738

PROFESSIONAL DEVELOPMENT, CONFERENCES

 -  %CO: Periodicals  -  - 05060105 52404  - -  0.00

 -  %CO: Jr Systems Admin  -  -  - 05060105 52418  -  -  - -  0.00 -

 -  %CO: Co:It Contract Services  1,200  13,850  - 05060105 52437  8,840  25,059  - -  1,200.00 -

CONTRACTED SERVICES AND CONSULTING SERVICES

(2.68%)CO: Operation Software 20%  16,000  9,328 (440)05060105 52473  12,399  6,025  1,948 2,000  16,440.00 1,948

APPLICATION SOFTWARE FOR DISTRICT WIDE SERVICES
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(0.10%)CO: Security Software 20%  14,000  - (14)05060106 52437  7,007  26,874  19,602 20,131  14,014.00 19,602

SECURITY,WEB FILTERING, AND ANTI VIRUS SERVICES

 -  %CO: Telecomm, T1 & Ip 20%  14,168  513  - 05060107 52438  5,314  -  14,606 15,000  14,168.00 14,606

NETWORK AND INTERNET SERVICES

 -  %AD: Technology Supplies  -  - 11060102 54348  - -  0.00

 -  %SW: Classroom Software 80%  27,349  26,462  - 14060101 52473  18,547  14,796  28,710 29,484  27,349.00 28,710

SOFTWARE FOR INSTRUCTIONAL OR CLASSROOM RELATED USE

 -  %SW: Telecomm, T1&Ip 80%  27,572  12,115  - 14060102 52438  31,068  36,788  33,579 34,484  27,572.00 33,579

NETWORK AND INTERNETSERVICES

 -  %SH: Technology Supplies  12,432  7,225  - 15061002 54348  11,521  22,207  6,816 7,000  12,432.00 6,816

TECHNOLOGY SUPPLIES AND PARTS,HS

 -  %SH: Tech Contr Svcs  -  - 15061003 52437  - -  0.00

 -  %JH: Tech Contr Svc  -  - 16060901 52437  - -  0.00

 -  %JH: Classroom Software  5,195  1,446  - 16060902 52473  390  619  5,356 5,500  5,195.00 5,356

SOFTWARE FOR INSTRUCTIONAL OR CLASSROOM RELATED USE,JH

 -  %JH: Technology Supplies  9,446  3,004  - 16060903 54348  9,128  14,239  9,738 10,000  9,446.00 9,738

TECHNOLOGY SUPPLIES AND PARTS ,JH

 -  %CO: Fac Medical Exams  -  - (211)05070201 52413  -  -  211 217  211.00 211
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 -  %CO: Fac Advertising  -  50  - 05070207 52405  -  -  - -  0.00 -

(24.81%)SH: R & D Evaluation  5,000  4,096 (1,650)15210602 52446  3,122  4,494  6,650 5,000  6,650.00 6,650

SUPPORT FOR INITIATIVES...TRANSITION PROGRAM,ALTERNATIVE

PLANNING GROUP,MCAS,LAW

 -  %SH: Princ Dues And Fees  5,500  4,995  - 15210603 52410  5,024  5,185  4,999 5,011  5,500.00 4,999

ADMINISTRATION DUES AND FEES FOR PROFESSIONAL ORGANIZATIONS.

NEASC,MIAA,MSSAA.ASCD...

(84.00%)SH: Restructuring/Neasc  4,000  17,647 (21,000)15210604 54311  3,488  1,816  11,400 6,000  25,000.00 11,400

COSTS ASSOCIATED WITH NEASC EVALUATIONS

 -  %SH: R & D Stipend  -  -  - 15210605 51445  -  -  - -  0.00 -

(15.00%)SH: Princ Printing  8,500  988 (1,500)15211008 52403  8,121  8,994  4,750 9,759  10,000.00 4,750

ADMINISTRATION FORMS LETTERHEAD,SCHOOL PROFILE....

 12.42%SH: Princ Postage  2,000  2,179  221 15211008 52406  3,301  803  4,537 7,015  1,779.00 3,779

POSTAGE FOR STAMPS AND METER

 0.16%SH: Princ Contr Services  5,000  5,735  8 15211008 52418  373  1,289  8,992 9,465  4,992.00 6,992

PAYMENT FOR SERVICES OF NON-STAFF SPEAKERS,

PROGRAMMERS,COMPUTER EXPERTS

 -  %SH: Princ Office Supp  42,000  33,108  - 15211009 54301  47,296  35,957  38,000 30,600  42,000.00 38,000

COPY PAPER(APPROX.$25,000),TONER AND MISC OFFICE SUPPLIES,

COLORED PAPER,CERTIFICATES,LOCKS,BINDERS

 -  %SH: Graduation Supplies  23,750  17,477  - 15211012 54346  18,581  23,127  23,750 22,374  23,750.00 23,750

PROVIDE FOR EVENTS SUCH AS PARENTS'NIGHT,NHS INDUCTION,

SENIOR INTERNSHIP,SCHOLARSHIP NIGHT,AWARDS NIGHT,GRADUATION,

PEER COUNSELING,BOOK AWARDS NIGHT,...SOUND SYSTEM,CHAIR

RENTAL,DIPLOMAS,TABLECLOTHS,FLOWERS,JOSTENS,NHS INDUCTION,

PLAQUES
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 -  %SH: Student Activity Teacher Cs  -  -  - 15211015 52418  -  -  - -  0.00 -

 1.58%SH: Media Ctr Inventory  2,500  2,461  39 15212101 54309  3,666  1,454  2,461 2,528  2,461.00 2,461

LIBRARY MATERIALS

 -  %SH: Literary Magazine  -  -  - 15212901 52403  -  -  - -  0.00 -

 -  %SH: Newspaper Contr Svc  -  -  - 15212901 52437  -  -  - -  0.00 -

 -  %SH: Academic Decathalon  -  -  - 15212902 54340  -  -  - -  0.00 -

 26.58%SH: Alt Prog Textbooks  1,800  650  378 15214001 54350  786  1,534  1,422 1,460  1,422.00 1,422

SUPPLIES & BOOKS FOR MAP PROGRAM,FILM CLASS,STUDENT MENTORS,

SWAP PROGRAMS,TRANSITION PROGRAM

 7.00%SH: Alt Prog Supplies  1,100  675  72 15214002 54351  1,023  3,926  1,028 1,056  1,028.00 1,028

SUPPLIES & BOOKS FOR MAP PROGRAM,FILM CLASS,STUDENT MENTORS,

SWAP PROGRAM,TRANSITION PROGRAM

 -  %JH: Princ Dues And Fees  2,170  1,780  - 16220603 52410  1,825  2,228  2,170 2,228  2,170.00 2,170

FEES FOR STAFF  AND ADMINISTRATORS FOR PUBLICATIONS AND

MEMBERSHIPS

 -  %JH: Neasc Evaluation  2,127  1,226  - 16220604 54311  -  2,184  2,127 2,184  2,127.00 2,127

NEASC MEMBERSHIPS

 -  %ST: Stu Act:Contract Services  -  -  - 16220902 52437  -  -  - -  0.00 -

CONTRACT SERVICES  FOR STUDENT ACTIVITIES

 -  %JH: Princ Printing  4,051  4,051  - 16220908 52403  9,280  4,186  4,051 4,160  4,051.00 4,051

ENVELOPES,STATIONARY AND PLANBOOKS
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 -  %JH: Princ Postage  4,051  3,344  - 16220908 52406  2,499  5,325  4,051 4,160  4,051.00 4,051

ALL POSTAGE

 -  %JH: Contract Services  23,228  16,157  - 16220908 52437  16,646  22,790  23,228 23,855  23,228.00 23,228

SERVICE CONTRACTS AND RENTAL FOR ALL COPIERS

 7.04%JH: Princ Office Supplies  13,089  6,854  861 16220909 54301  12,344  11,677  12,228 9,660  12,228.00 12,228

GENERAL CLASSROOM SUPPLIES(I.E. NOTEBOOK PAPER,PENS,

MARKERS,ETC(

 -  %JH: Copier Paper  10,431  2,959  - 16220909 54307  24,386  12,457  10,431 10,660  10,431.00 10,431

COPIER PAPER

 6.46%JH: Nextel Phones/Walkie Talkies  8,240  3,865  500 16220913 52507  8,779  9,452  6,220 5,330  7,740.00 6,220

NEXTEL PHONES /WALKIE TALKIES

 -  %JH: X Block Supplies  4,776  1,485  - 16222303 54309  3,874  4,905  4,776 4,904  4,776.00 4,776

X BLOCK CLASSROOM SUPPLIES

 -  %JH: Mcas Coordinator  -  -  - 16222304 52416  -  -  - -  0.00 -

 -  %JH: Contract Services  -  -  - 16223202 52437  2,604  1,066  - -  0.00 -

CONTRACT SERVICES FOR SPECIAL PROJECTS

 -  %JH: Professional Development Supp  -  3,281  - 16223203 54311  2,224  2,145  - -  0.00 -

SPECIAL PROJETC SUPPLIES

 547,545 Other, Admin Supp (1.55%) 325,110 (8,826) 551,705  486,344  592,014  560,789  569,615 551,705

28 - Other, Athletic Supp
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 -  %CO: Dues And Memberships  14,606  12,418  - 05191201 52479  20,033  17,140  14,606 15,000  14,606.00 14,606

INCREASED TO MEET INCREASE IN DUES & MEMBERSHIPS

 -  %CO: Colonial Fld Spec Police  7,021  6,770  - 05191202 52421  3,587  7,686  7,021 7,210  7,021.00 7,021

POLICE OFFICERS FOR GAMES

 -  %CO: Athletic Supplies  4,548  2,421  - 05191203 54335  10,028  15,691  4,967 5,100  4,548.00 4,548

MISC ATHLETIC SUPPLIES

 -  %CO: Office Supplies  974  -  - 05191203 54352  1,130  638  974 1,000  974.00 974

MISC OFFICE SUPPLIES

 -  %CO: Property & Liability Insurance  9,738  8,285  - 05191204 57040  8,705  8,285  9,738 10,000  9,738.00 9,738

LIABILITY INSURANCE

 -  %CO: Telephone  2,045  1,671  - 05191205 52513  2,022  2,211  2,045 2,100  2,045.00 2,045

PAYING FOR PHONE SERVICE

 -  %SH: Lacrs Fr G Officials  -  -  - 15191201 51632  -  -  - -  0.00 -

 -  %SH: Vollybll G Officials  -  -  - 15191202 51632  -  -  - -  0.00 -

 -  %SH: Lacrss B Officials  -  -  - 15191203 51632  -  -  - -  0.00 -

 -  %SH: Basebll Fr Officials  -  -  - 15191204 51632  -  -  - -  0.00 -
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 -  %SH: Lacrs Fr G Officials  -  278  - 15191205 52475  3,791  2,553  2,014 2,000  0.00 2,014

MIAA RATE GAME OFFICIALS

 -  %SH: I Hky G Officials  -  -  - 15191206 51632  -  -  - -  0.00 -

 -  %SH: Bsktbll B Officials  -  -  - 15191207 51632  -  -  - -  0.00 -

 -  %SH: Football Officials  -  -  - 15191208 51632  -  -  - -  0.00 -

 -  %SH: Gymnastics Officials  -  -  - 15191209 51632  -  -  - -  0.00 -

 -  %SH: I Hky B Officials  -  -  - 15191210 51632  -  -  - -  0.00 -

 -  %SH: Soccer B Officials  -  -  - 15191211 51632  -  -  - -  0.00 -

 -  %SH: Soccer G Officials  -  -  - 15191212 51632  -  -  - -  0.00 -

 -  %SH: Swim B Officials  -  -  - 15191213 51632  -  69  - -  0.00 -

 -  %SH: Spr Track B Officials  -  -  - 15191214 51632  -  -  - -  0.00 -

MOVED TO 05191210 52475

 -  %SH: Baseball Officials  -  -  - 15191215 51632  -  -  - -  0.00 -
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 -  %SH: Field Hockey Officials  -  -  - 15191216 51632  -  -  - -  0.00 -

V/JV/FR OFFICIALS

 -  %SH: Bsktball G Officials  -  -  - 15191217 51632  -  -  - -  0.00 -

 -  %SH: Softball G Officials  -  -  - 15191218 51632  -  -  - -  0.00 -

 -  %SH: Spr Track G Officials  -  -  - 15191219 51632  -  -  - -  0.00 -

MOVED TO 05191201 52475

 -  %SH: Swim G Officials  -  -  - 15191220 51632  -  -  - -  0.00 -

 -  %SH: X Country Officials  -  -  - 15191221 51632  -  -  - -  0.00 -

 -  %SH: Football Officials  6,332  3,703  - 15191222 52475  6,462  5,051  6,332 6,502  6,332.00 6,332

MIAA RATE /OFFICIALS

 -  %SH: Ftball Medical Svcs  1,568  1,500  - 15191222 52489  625  220  1,568 1,600  1,568.00 1,568

MEDICAL COVERAGE

 -  %SH: I Hky B Security Svcs  1,656  -  - 15191223 52421  1,779  1,561  1,656 1,700  1,656.00 1,656

BOXBOROUGH POLICE

 -  %SH: Ice Hockey Rent  -  -  - 15191223 52459  12,215  22,969  14,606 15,000  0.00 14,606

ICE TIME
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 -  %SH: I Hky Athletic Services  2,921  53  - 15191223 52475  618  1,689  2,921 3,000  2,921.00 2,921

HOCKEY OFFICIALS

 -  %SH: B I Hky  Officials  2,660  693  - 15191223 52496  1,554  816  2,660 2,800  2,660.00 2,660

 -  %SH: Bsktbl B Security Svc  -  -  - 15191224 52421  2,776  1,990  - -  0.00 -

 -  %SH: B Bsktbll Officials  4,066  618  - 15191224 52475  3,473  3,243  4,066 4,176  4,066.00 4,066

V/JV/FR OFFICIAL

 -  %SH: B Bsktbll  Officials  -  -  - 15191224 52496  -  -  - -  0.00 -

 -  %SH: Baseball Fr Officials  1,140  59  - 15191225 52475  2,258  1,374  1,140 1,200  1,140.00 1,140

MIAA RATE OFFICIALS

 -  %SH: Bsebll G Athl Transp  -  -  - 15191226 52454  -  -  - -  0.00 -

 -  %SH: Soccer G Athl Transp  -  -  - 15191227 52454  -  -  - -  0.00 -

 -  %SH: G Soccer Officials  3,610  1,196  - 15191227 52475  2,865  3,188  3,610 3,826  3,610.00 3,610

OFFICIALS

 -  %SH: I Hky G Athl Transp  -  -  - 15191228 52454  923  410  1,948 2,000  0.00 1,948

TRANSPORTATION

 -  %SH: Ice Hockey G Rent  -  -  - 15191228 52459  19,000  16,673  14,606 15,000  0.00 14,606

ICE TIME
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 -  %SH: G I Hcky Athl Services  -  -  - 15191228 52475  1,844  1,510  2,727 2,800  0.00 2,727

GAME OFFICIAL HOCKEY

 -  %SH: G I Hcky Official  -  -  - 15191228 52496  -  -  - -  0.00 -

 -  %SH: Softball G Athl Transp  -  -  - 15191229 52454  -  -  - -  0.00 -

 -  %SH: G Sftbll Officials  -  68  - 15191229 52475  2,888  2,119  3,724 2,640  0.00 3,724

V/JV OFFICIALS

 -  %SH: X Country Officials  -  - 15191230 52475  - -  0.00

 -  %SH: Alpine Ski Rent  -  - 15191232 52459  - -  0.00

 -  %SH: Baseball Athl Supp  -  - 15191233 54335  - -  0.00

 -  %SU: Athletic Supplies  -  - 15191236 54335  - -  0.00

 -  %SH: I Hky G Athl Supp  -  -  - 15191237 54335  789  1,050  998 1,025  0.00 998

GIRLS HOCKEY SUPPLIES

 -  %SH: Spr Track B Athl Supp  -  -  - 15191238 54335  -  -  - -  0.00 -

 -  %SH: Football Athl Supp  -  - 15191239 54335  - -  0.00

 -  %SH: Golf Rent  -  -  - 15191240 52459  -  -  - -  0.00 -

USE OF FACILITY
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 -  %SH: Soccer Frg Officials  -  -  - 15191242 51632  -  -  - -  0.00 -

MOVED TO 15191227 52475

 -  %SH: Baseball Fr Transp  -  -  - 15191243 52454  3,144  665  1,461 1,500  0.00 1,461

TRANSPORTATION

 -  %SH: Baseball Fr Supplies  -  -  - 15191244 54335  -  800  779 800  0.00 779

9TH GRADE SUPPLIES

 -  %SH: Soccer Frg Transp  -  -  - 15191245 52454  279  -  1,315 1,350  0.00 1,315

TRANSPORTATION

 -  %SH: Frg Soccer Officials  -  106  - 15191245 52475  106  -  - -  0.00 -

 -  %SH: Soccer Frg Supplies  -  -  - 15191246 54335  -  78  656 673  0.00 656

SUPPLIES

 -  %SH: Field Hockey Officials  -  1,166  - 15191248 52475  4,821  3,886  3,439 3,420  0.00 3,439

V/JV/FR OFFICIALS

 -  %SH: Bsoccer Officials  -  1,339  - 15191249 52475  2,914  3,165  3,439 3,828  0.00 3,439

V/JV/FR OFFICIALS

 -  %SH: B Lcrss Officials  -  -  - 15191250 52475  2,843  2,808  3,238 2,700  0.00 3,238

V/JV/FR OFFICIALS

 -  %SH: Baseball Officials  -  -  - 15191251 52475  1,673  3,089  4,066 4,176  0.00 4,066

V/JV/FR OFFICIALS
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 -  %SH: Gswim Officials  -  162  - 15191252 52475  1,345  1,608  1,241 1,000  0.00 1,241

 V OFFICIALS

 -  %SH: Volleyball Officials  -  1,386  - 15191253 52475  4,484  2,185  3,306 3,480  0.00 3,306

OFFICIALS

 -  %SH: B Swim Officials  -  -  - 15191259 52475  884  659  1,330 1,485  0.00 1,330

BOYS SWIM OFFICIAL

 -  %SH: G Bsktball Officials  -  -  - 15191260 52475  2,847  3,876  4,066 4,176  0.00 4,066

V/JV/FR OFFICIALS

 -  %SH: Gymnastics  Officials  -  -  - 15191261 52475  1,066  984  2,493 2,600  0.00 2,493

MIAA OFFICIAL

 -  %SH: Sh Var Softball Officials  -  - 15191262 51632  - -  0.00

 -  %SH: G Lacr Athl Services  -  -  - 15191263 52475  -  -  - -  0.00 -

 -  %JH: Bsktbl B Officials  -  - 16191201 51632  - -  0.00

 -  %JH: Soccer B Officials  -  - 16191202 51632  - -  0.00 -

 -  %JH: Soccer G Officials  -  - 16191203 51632  - -  0.00

 -  %JH: Baseball Officials  -  - 16191204 51632  - -  0.00

 -  %JH: Fld Hockey Fr Officials  -  - 16191205 51632  - -  0.00
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 -  %JH: Bsktbll G Officials  -  - 16191206 51632  - -  0.00

 -  %JH: Softball Officials  -  - 16191207 51632  - -  0.00

 -  %JH: Soccer B Transp  -  - 16191208 52454  - -  0.00

 -  %JH: Soccer G Transp  -  - 16191209 52454  - -  0.00

 -  %JH: Softball Transp  -  - 16191210 52454  - -  0.00

 -  %JH: Soccer B Athl Supp  -  - 16191211 54335  - -  0.00

 -  %JH: Soccer G Athl Supp  -  - 16191212 54335  - -  0.00

 -  %JH: Baseball Officials C/S  -  - 16191214 52475  - -  0.00

 134,756 Other, Athletic Supp  -  % 43,891  0  136,867  135,768  141,936  62,885  62,885 136,448

29 - Other, Custodl Supp

 -  %AD: Custodial Supplies  3,409  1,986  - 11071301 54304  1,940  3,889  3,409 3,326  3,409.00 3,409

 23.50%SH: Custodial Supplies  50,000  31,734  9,513 15071302 54304  53,875  49,455  40,487 39,500  40,487.00 40,487

 0.20%JH: Custodial Supplies  19,000  11,851  37 16071302 54304  19,334  41,090  18,963 18,500  18,963.00 18,963

 62,859 Other, Custodl Supp  15.19% 45,571  9,550  61,326  75,149  94,434  72,409  62,859 61,326

30 - Other, Sped Transp

 17.69%CO: Sped Transportation  665,205  583,635  100,000 05050701 52430  710,744  691,402  709,036 690,128  565,205.00 709,036

SPED TRANSPORTATION FOR STUDENTS IN PLACEMENTS OUTSIDE ACTON

AND STUDENTS UNABLE TO USE REGULAR TRANSPORTATION SERVICES



Acton Boxborough Regional School District

Budget Projection Character Code Detail

General Fund

FY 2012

1/3/2011

12:02:46PM Page 61

ACCOUNT DESCRIPTION

2010

Original

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

1/3/2011

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

2010

Revised

Budget

 -  %CO: Sped Trns Medical Aide  -  32,400  - 05050701 52476  1,560  240  - -  0.00 -

TRANSPORTATION SUPPORT FOR STUDENTS WITH SIGNIFICANT MEDICAL

NEEDS

 26.32%CO: Sped Medical Aide  23,280  36,489  4,850 05050718 51646  17,212  18,056  19,000 16,400  18,430.00 19,000

TRANSPORTATION SUPPORT FOR STUDENT WITH SIGNIFICANT MEDICAL

NEEDS PER IEP

 728,036 Other, Sped Transp  17.96% 652,524  104,850  706,528  729,516  709,698  688,485  583,635 706,528

31 - Other, Student Trans

 15.00%CO: Student Transportation  275,310  239,400  35,910 05070801 52429  220,500  192,780  191,797 187,119  239,400.00 191,797

DEE

 -  %CO: Transport Contract Serv  765  850  - 05070801 52444  802  802  765 746  765.00 765

 -  %CO: Trns Medical Exams  2,677  430  - 05070801 52477  1,911  2,344  2,677 2,612  2,677.00 2,677

 -  %CO: Trns Security Services  -  - (513)05070801 52480  -  -  513 500  513.00 513

 -  %CO: Transp Maint & Supplies  13,604  15,761  - 05070802 54323  15,906  18,259  22,163 21,622  13,604.00 13,604

 -  %CO: Trans Uniforms  -  - (410)05070802 54342  -  -  410 400  410.00 410

 -  %CO: Gas Student Trans  50,545  36,417  - 05070802 54343  44,366  76,031  50,545 49,312  50,545.00 50,545

 24.64%CO: Trns Tires/Glass  6,420  6,288  1,269 05070802 54345  6,420  6,944  5,151 5,025  5,151.00 5,151

 -  %CO: Trns Prop & Liab Insur  47,234  -  - 05070803 57041  47,234  46,082  47,234 46,082  47,234.00 47,234
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 -  %CO: Trans Telephone  205  130  - 05070804 52514  81  104  205 200  205.00 205

(38.72%)CO: Radio Repeater  4,000  4,130 (2,527)05070805 52472  3,750  3,998  6,527 6,368  6,527.00 6,527

 9.86%CO: Trans Equip Maint  18,934  5,354  1,700 05070805 52478  19,677  23,077  17,234 16,814  17,234.00 17,234

(10.04%)CO: Bus Lease  183,565  183,565 (20,477)05070806 52455  183,565  183,565  204,042 167,938  204,042.00 204,042

 -  %CO: Trns Lease Of Equip  25,088  21,497  - 05070806 58713  21,435  9,210  25,088 24,476  25,088.00 25,088

 -  %CO: Trns Outlay/Replc Equip  6,270  -  - 05070807 58720  -  -  6,270 6,117  6,270.00 6,270

 -  %CO: Transp Security Pr  -  - (181)05070808 51644  622  -  181 177  181.00 181

 -  %SW: Crossing Guards Subs  2,973  138  - 14070801 52441  9,097  7,974  2,973 2,900  2,973.00 2,973

 42.35%SH: Student Transportation  5,422  -  1,613 15082204 52429  1,454  2,181  3,809 3,716  3,809.00 3,809

USED  FOR MILEAGE,TOLLS,OUTSIDE CONTRACTORS

 -  %JH: Stu Act Transportation  -  -  - 16220911 52429  -  -  - -  0.00 -

CLUB ACTIVITIES AND/OR TRANSPORTATION

 587,584 Other, Student Trans  2.61% 513,959  16,384  542,124  576,819  573,350  643,012  626,628 542,124

32 - Other, Travel

 -  %CO: Supt Travel  2,500  14  - 05010602 52402  2,104  1,685  3,116 3,280  2,500.00 3,116

TRAVEL FOR CENTRAL OFFICE ADMINISTRATORS
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(12.50%)CO: Supt Conferences  1,750  550 (250)05010602 52409  1,720  1,113  1,330 1,230  2,000.00 1,330

SUPT CONFERENCE EXPENSES

(29.91%)CO: Travel  300  - (128)05020602 52402  97  450  428 450  428.00 428

TRAVEL TO AND FROM CONFERENCES FOR DIRECTOR OF CURRICULUM

AND ASSESSMENT, RDL'S AND BD'LS RELATED TO SYSTEM- WIDE

OR SCHOOL GOALS.

 5.11%CO: Conferences  350  -  17 05020602 52409  150  350  333 350  333.00 333

FEES FOR CONFERENCES FOR DIRECTOR OF CURRICULUM, RDLS AND

BDLS AND TEACHERS TO ATTEND.

 -  %CO: Travel  1,065  161  - 05030601 52402  1,402  1,073  806 750  1,065.00 806

TRAVEL FOR FINANCE

 -  %CO: Conferences  1,900  398  - 05030601 52409  1,967  3,605  1,900 1,500  1,900.00 1,900

TREASURER'S SCHOOL,MUNIS CONFERENCE,MASBO CONF & MTGS

 -  %CO: Trans Travel  -  -  - 05030801 52402  -  -  - -  0.00 -

 -  %CO: Travel  333  421  - 05040601 52402  228  257  333 350  333.00 333

Personnel Travel Expenses

 -  %CO: Ps Travel  232  321  - 05050601 52402  260  494  239 246  232.00 239

MILEAGE REIMBURSEMENT FOR TEAM MEETINGS

 -  %CO: Ps Conferences  378  699  - 05050602 52409  535  1,389  390 400  378.00 390

PROFESSIONAL CONFERENCE AND WORKSHOP PARTICIPATION
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 124.50%CO: Sped Travel  3,500  639  1,941 05050703 52402  3,476  3,617  1,607 1,651  1,559.00 1,607

MILEAGE REIMBURSEMENT FOR TEAM MEETINGS AND JOB COACHING

 -  %CO: Sped Conferences  358  665  - 05050707 52409  350  254  369 379  358.00 369

 -  %SW: Out Of District Car Allowance  485  -  - 14050704 52402  -  -  500 513  485.00 500

REIMBURSEMENT FOR OOD COORDINATOR TRAVELING TO MEETINGS

 -  %SH: Cnsl Travel  -  -  - 15051501 52402  -  182  - -  0.00 -

MILEAGE REIMBURSE FOR COUNSELORS TRAVELING TO TEAM MEETINGS

 -  %SH: Career Ed Travel  -  -  - 15053701 52402  -  -  - -  0.00 -

 -  %CO: Confer, Travel  -  -  - 05060101 52409  -  1,468  - -  0.00 -

 13.61%CO: Fac Travel  5,000  5,220  599 05070207 52402  6,653  8,029  4,401 4,520  4,401.00 4,401

 -  %CO: Trans Travel  -  - (105)05070801 52402  -  -  105 107  105.00 105

 3.85%SH: Travel  270  -  10 15082201 52402  274  -  260 267  260.00 260

USED TO COVER THE COSTS OF STAFF TRAVEL AND FEES TO STATE

MUSIC FESTIVALS.A CHAPERONE IS REQUIRED TO ATTEND TO SUPPORT

STUDENTS IN ATTENDANCE.

 4.30%JH: Travel  97  -  4 16082201 52402  98  -  93 96  93.00 93

TRAVEL-USED TO COVER THE COSTS OF STAFF TRAVEL AND FEES

TO STATE MUSIC FESTIVALS. A CHAPERONE IS REQUIRED TO ATTEND

 TO SUPPORT STUDENTS IN ATTENDANCE.

 -  %JH: Conferences  -  -  - 16091106 52409  115  -  - -  0.00 -
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 7.85%SH: Princ Conferences  4,000  1,671  291 15210602 52409  3,689  3,290  4,209 4,431  3,709.00 3,709

WORKSHOPS AND CONFERENCES ATTENDED BY ADMINISTRATIVE

STAFF,DEPT LEADERS AND FACULTY

 -  %SH: Schl To Career Travel  -  -  - 15213702 52402  -  -  - -  0.00 -

SUPPLIES FOR MAILINGS,OFFICE SUPPLIES,AND AUTO MILEAGE FOR

JOB SITE EXPLORATION,INTERNSHIPS

 -  %JH: Princ Conferences  3,795  563  - 16220602 52409  -  3,898  3,795 3,898  3,795.00 3,695

CONFERENCES THAT ENTIRE STAFF REQUESTS TO ATTEND

 24,214 Other, Travel  9.94% 11,321  2,379  24,418  23,118  31,153  26,313  23,934 24,318

33 - Other, Sped Tuition/

 -  %CO: Sped Public Tuition  -  -  - 05050712 52427  -  -  - -  0.00 -

(32.35%)CO: Sped Private Day Tuition  2,233,525  1,561,734 (1,067,942)05050713 52426  1,003,947  874,472  3,342,003 3,143,476  3,301,467.00 3,342,003

OOD PRIVATE PLACEMENTS OTHER THAN CASE

 -  %CO: Sped Residential Tuition  600,000  939,739  600,000 05050713 52428  567,103  566,381  - -  0.00 -

OOD RESIDENTIAL PLACEMENTS

 10.59%CO: Circuit Breaker Tuition (711,761) - (68,181)05050713 52488  -  - -1,031,608-1,068,224 -643,580.00-1,031,608

REIMBURSEMENT

 -  %CO: Case Sped Collab Tuition  638,859  732,645  - 05050714 52425  727,952  686,926  679,670 657,222  638,859.00 679,670

OOD CASE COLLABORATIVE TUITIONS

 -  %SW: Ps Sec 504 Contr Svc  1,530  -  - 14050101 52483  -  -  1,577 1,538  1,530.00 1,577

CONTRACTED SERVICES PROVIDERS FOR MANDATORY 504 PROGRAMMING
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 -  %SW: Sped Spec Contr Svc  -  495  - 14050702 52483  323  -  - -  0.00 -

CONTRACTED SERVICE PROVIDERS FOR SPECIALIZED SUPPORT SERVICE

 -  %SW: Sped Other Collab Tuition  600,000  646,502  600,000 14050703 52425  485,833  474,440  - -  0.00 -

OOD COLLABORATIVE PLACEMENTS OTHER THAN CASE

 96.27%SW: Workstudy Services  6,000  4,111  2,943 14053301 51641  6,455  1,054  3,152 3,075  3,057.00 3,152

STUDENTS PAID FOR INHOUSE JOBS AS PART OF IEP PERTAINING TO

VOCATIONAL SERVICES

 2,994,794 Other, Sped Tuition/  2.02% 3,885,226  66,820  2,737,087  2,791,612  2,603,273  3,368,153  3,301,333 2,737,087

34 - Other, Utilities

(38.73%)CO: Fac Fuel And Oil  2,500  253 (1,580)05070205 52503  1,093  1,278  4,080 3,980  4,080.00 4,080

(46.21%)AD: Gas Heat  15,736  6,863 (13,520)11071302 52504  36,919  61,551  29,256 28,542  29,256.00 29,256

 -  %AD: Electricity  46,323  16,646  - 11071303 52501  40,277  41,263  46,323 45,193  46,323.00 46,323

 -  %AD: Water  2,013  -  - 11071303 52508  -  -  2,013 1,964  2,013.00 2,013

(28.76%)MN: Electricity  4,000  1,513 (1,615)12071301 52501  3,662  3,751  5,615 5,478  5,615.00 5,615

(37.62%)SH: Gas Heat  139,261  36,853 (83,987)15071303 52504  183,041  243,743  223,248 215,699  223,248.00 223,248

 -  %SH: Electricity  734,579  283,310  - 15071304 52501  673,866  695,753  779,579 753,216  734,579.00 774,579

(19.77%)SH: Water  10,000  3,979 (2,464)15071304 52508  9,082  9,776  12,464 12,160  12,464.00 12,464
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(18.20%)JH: Gas Heat  139,726  30,947 (31,090)16071303 52504  171,698  188,121  170,816 165,040  170,816.00 170,816

 -  %JH: Electricity  187,613  75,161  - 16071304 52501  181,858  186,309  212,613 205,423  187,613.00 207,613

(37.46%)JH: Water  4,000  1,802 (2,396)16071304 52508  3,369  3,442  6,396 6,240  6,396.00 6,396

 1,492,403 Other, Utilities (9.61%) 457,329 (136,652) 1,442,935  1,304,866  1,434,987  1,285,751  1,422,403 1,432,935

35 - Other, Sewer

 -  %SW: Sewer Capital O/L  143,300  143,300  - 14031301 58721  143,300  143,300  143,300 143,300  143,300.00 143,300

ANNUAL PAYMENT FOR SEWER CONSTRUCTION

 -  %AD: Sewer  -  - (6,436)11071303 52509  -  -  6,436 6,279  6,436.00 6,436

 -  %SH: Sewer  66,706  56,423  - 15071304 52509  59,025  65,709  66,706 65,079  66,706.00 66,706

(39.31%)JH: Sewer  20,000  15,876 (12,953)16071304 52509  15,078  14,545  32,953 32,149  32,953.00 32,953

 249,395 Other, Sewer (7.77%) 215,600 (19,389) 246,807  217,403  223,554  230,006  249,395 246,807

 34,767,677  31,328,458  35,467,623  1.29% 467,977 Character Code Subtotal (less debt):  34,643,563  33,281,132  36,804,094  36,336,117 34,273,277

21 - Other, Debt Service

 -  %CO: Long-Term Debt Principal  -  -  - 05030301 57024  -  -  - -  0.00 -

 -  %CO: Long-Term Debt Interest  -  -  - 05030302 57025  -  -  - -  0.00 -

(4.61%)SH: Long-Term Debt Interest  633,644  332,122 (30,600)15030301 57025  693,444  728,694  693,444 728,693  664,244.00 693,444

FY11 INTEREST DUE-HS CONSTRUCTION
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 3.92%SH: Long-Term Debt Principal  795,000  -  30,000 15030302 57024  730,000  705,000  730,000 705,000  765,000.00 730,000

FY11  PRINCIPAL DUE FOR HS CONSTRUCTION

(4.09%)JH: Long-Term Debt Interest  204,340  108,421 (8,709)16030301 57025  221,768  230,043  221,768 230,043  213,049.00 221,768

FY11 INTEREST DUE ON JUNIOR HIGH CONSTRUCTION

 2.00%JH: Long-Term Debt Principal  255,000  230,000  5,000 16030302 57024  240,000  230,000  240,000 230,000  250,000.00 240,000

FY11 PRINCIPAL DUE ON JUNIOR HIGH CONSTRUCTION

 1,885,212 Other, Debt Service (0.23%) 670,543 (4,309) 1,893,736  1,885,211  1,893,737  1,887,984  1,892,293 1,893,736

 1,893,736  670,543  1,885,212 (0.23%)(4,309)Debt Subtotal:  1,885,211  1,893,737  1,887,984  1,892,293 1,893,736

 37,352,835  36,661,413  31,999,001  463,668  1.21%TOTAL FUND: GENERAL FUND  36,528,774  35,174,869  38,692,078  38,228,410 36,167,013
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 37,352,835  1.21%GRAND TOTAL:  31,999,001  36,661,413  463,668  36,528,774  35,174,869  38,692,078  38,228,410 36,858,435
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 11,589,980  12,053,190 Salaries, Teaching  01 (1.49%) 11,522,869 (179,989) 11,322,438  11,552,645  11,196,553  11,873,201 

 534,285  532,710 Salaries, Principals  02  35.68% 706,187  190,080  523,250  529,497  527,932  722,790 

 408,505  405,664 Salaries, Central Ad  03  1.01% 395,151  4,094  397,684  402,001  400,053  409,758 

 2,776,490  2,949,771 Salaries, Supp Staff  04  5.13% 2,620,891  151,415  2,870,377  2,715,039  2,723,707  3,101,186 

 247,342  247,342 Salaries, Buildings  06  2.92% 243,917  7,221  240,867  254,044  248,516  254,563 

 671,236  658,951 Salaries, Custodial  07 (3.51%) 575,884 (23,109) 653,683  656,298  697,286  635,842 

 1,051  1,019 Salaries, Home Instr  08  -  % -  -  1,025  341  1,635  1,019 

 266,973  265,973 Salaries, Substitute  09  41.13% 122,257  109,402  216,698  393,539  274,579  375,375 

 17,000  17,000 Fringes, Course Reim  10  -  % 8,268  -  17,000  10,945  19,551  17,000 

 3,792,778  3,628,313 Fringes, Health Insu  11  8.94% 1,811,769  324,273  3,626,548  3,517,487  2,991,412  3,952,586 

 239,839  232,400 Instructional Suppli  16  4.93% 172,658  11,460  236,979  244,485  229,583  243,860 

 70,736  83,379 Instructional Textbo  17 (2.12%) 57,376 (1,766) 90,721  123,318  123,791  81,613 

 18,347  17,042 Instructional, Libra  18 (3.62%) 12,741 (617) 19,806  18,426  17,097  16,425 

 273,560  262,688 Other, Capital Outla  19  3.87% 191,336  10,162  300,209  450,002  351,150  272,850 

 211,468  211,468 Other, Maintenance B  23  0.25% 118,997  535  206,310  218,829  258,793  212,003 

 97,993  83,998 Other, Maintenance O  24  11.70% 60,534  9,830  103,092  86,211  97,892  93,828 

 65,000  65,000 Other, Legal Service  26 (10.77%) 8,491 (7,000) 73,000  91,621  65,560  58,000 

 223,358  189,879 Other, Admin Supplie  27  3.99% 104,511  7,585  223,464  186,488  194,421  197,464 

 45,100  45,100 Other, Custodial Sup  29  3.55% 30,222  1,600  44,000  61,768  46,887  46,700 

 526,497  446,033 Other, Sped Transpor  30  -  % 446,033  -  395,484  518,060  380,565  446,033 

 338,716  338,716 Other, Student Trans  31  3.11% 258,861  10,520  330,458  326,361  332,130  349,236 

 13,340  11,761 Other, Travel  32  24.46% 7,528  2,877  13,932  10,577  11,757  14,638 

 2,304,524  2,192,407 Other, Sped Tuition/  33  2.61% 2,242,122  57,298  2,077,034  2,312,556  1,902,878  2,249,705 

 1,019,664  970,645 Other, Utilities  34 (12.00%) 266,358 (116,433) 990,259  837,097  874,152  854,212 

 -  - Other  57  100.00% -  -  -  -  -  - 

 -  - Other Financing Uses  59  100.00% -  -  -  -  -  - 

 24,974,318  25,910,449  21,984,962  25,753,782  2.20% 569,438 Character Code Subtotal (less debt):  25,517,635  23,967,878  26,479,887 

 25,753,782  25,910,449  24,974,318  21,984,962  569,438  2.20%TOTAL FUND: GENERAL FUND SCHOOL  25,517,635  23,967,878  26,479,887 

Note:  FY09 health insurance of $549,814 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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 25,910,449  25,753,782  2.20%GRAND TOTAL:  21,984,962  24,974,318  569,438  25,517,635  23,967,878  26,479,887 
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01 - Salaries, Teaching

 -  %CO: Stipends, Professional  -  2,000  2,900  2,000  - 05020401 51421  -  3,750  9,038 

 28.57%CO: Mentor Contract Services  3,500  4,500  -  1,000  3,500 05020403 52448  3,500  -  - 

Funds to pay the mentors $500 each or a Mentor Coordinator

(49.27%)CO: Retirement Incentive  186,473  150,074  198,376 (145,780) 177,206 05040101 51438  295,854  313,030  263,222 

 -  %CO: Retirement Pay  -  -  -  -  - 05040102 57033  -  -  - 

 -  %CO: Externship Salary  -  -  -  -  - 05040118 51431  -  -  - 

 1.23%MC: Counselor  81,338  83,362  82,350  1,012  78,117 06040401 51423  82,350  81,338  78,117 

 7.77%MC: Art Teacher  49,759  55,920  53,779  4,030  45,624 06041201 51408  51,890  49,759  45,624 

(7.96%)MC: Music Teacher  68,035  64,890  64,068 (5,612) 65,519 06041501 51408  70,502  69,372  65,164 

 1.83%MC: Physical Ed Teacher  58,532  60,557  59,749  1,090  55,669 06041601 51408  59,467  59,061  55,669 

 2.85%MC: Sped Teacher  278,571  289,758  285,072  8,041  263,708 06041801 51408  281,717  278,571  261,123 

 -  %MC: Teacher, Specialist  -  -  -  -  - 06041802 51409  -  -  - 

 3.79%MC: Speech Teacher  72,202  77,981  75,135  2,846  67,667 06041802 51418  75,135  72,202  67,667 

 -  %MC: Sped Counselor  -  -  -  - 06041804 51423  - 

Note:  FY09 health insurance of $549,814 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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(7.29%)MC: Kindergarten Teacher  97,669  98,504  95,486 (7,746) 99,239 06042101 51408  106,250  92,788  81,057 

 14.37%MC: Reading Teacher  35,674  50,367  48,726  6,330  30,121 06045501 51408  44,037  43,203  32,831 

(2.50%)MC: Elementary Ed Teacher  1,290,633  1,278,377  1,274,487 (32,822) 1,285,015 06045601 51408  1,311,199  1,228,058  1,218,688 

 4.07%DO: Counselor  61,163  67,505  64,862  2,643  56,043 07040401 51423  64,862  54,851  56,043 

 8.20%DO: Art Teacher  53,183  59,852  58,372  4,534  61,824 07041201 51408  55,318  45,440  49,052 

 4.74%DO: Music Teacher  56,914  60,644  59,822  2,746  54,366 07041501 51408  57,898  56,914  54,366 

 3.96%DO: Physical Ed Teacher  47,330  48,566  46,718  1,848  45,348 07041601 51408  46,718  44,855  41,319 

 2.29%DO: Sped Teacher  154,147  159,752  157,718  3,583  209,489 07041801 51408  156,169  154,147  147,665 

 1.16%DO: Speech Teacher  86,723  91,916  90,863  1,053  83,400 07041802 51418  90,863  89,810  84,901 

 -  %DO: Counselor  -  -  -  - 07041804 51423  - 

 2.10%DO: Kindergarten Teacher  106,577  112,783  110,460  2,323  86,922 07042101 51408  110,460  108,122  101,514 

(37.54%)DO: Reading Teacher  83,148  52,591  50,449 (31,610) 79,715 07045501 51408  84,201  83,148  79,715 

 1.10%DO: Elem Ed Teacher  1,307,442  1,362,483  1,334,706  14,821  1,274,900 07045601 51408  1,347,662  1,250,700  1,242,839 

 4.25%GA: Counselor  57,864  52,591  50,449  2,142  53,531 08040401 51423  50,449  48,373  53,531 
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 3.77%GA: Art Teacher  64,862  72,532  69,900  2,632  37,480 08041201 51408  69,900  67,224  60,241 

(5.67%)GA: Music Teacher  63,112  61,236  60,441 (3,683) 60,523 08041501 51408  64,919  63,612  61,523 

 3.50%GA: Physical Ed Teacher  53,183  56,402  55,621  1,907  49,459 08041601 51408  54,495  54,747  49,459 

(11.78%)GA: Sped Teacher  230,758  206,213  202,131 (27,527) 198,113 08041801 51408  233,740  198,174  221,298 

 2.97%GA: Speech Teacher  86,218  89,835  88,795  2,589  82,907 08041802 51418  87,246  86,218  82,907 

 -  %GA: Sped Counselor  -  -  -  - 08041804 51423  - 

 4.20%GA: Kindergarten Teacher  101,938  96,823  92,918  3,905  94,951 08042101 51408  92,918  89,845  95,703 

 49.80%GA: Reading Teacher  47,362  80,035  78,982  26,608  72,763 08045501 51408  53,427  52,412  45,259 

 0.03%GA: Elem Ed Teacher  1,157,003  1,232,169  1,190,564  420  1,149,022 08045601 51408  1,231,749  1,165,555  1,132,195 

 4.65%CO: Counselor  72,373  76,794  75,766  3,409  68,933 09040401 51423  73,385  72,373  68,933 

 9.04%CO: Art Teacher  44,248  51,066  49,266  4,233  40,865 09041201 51408  46,833  44,552  41,089 

 9.64%CO: Music Teacher  77,513  42,053  40,980  3,698  74,766 09041501 51408  38,355  77,513  74,766 

 3.69%CO: Physical Ed Teacher  55,024  59,255  57,149  2,106  51,216 09041601 51408  57,149  55,024  51,216 

 4.08%CO: Sped Teacher  249,070  271,120  261,521  10,618  263,235 09041801 51408  260,502  251,558  205,791 
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 1.38%CO: Speech Teacher  85,341  88,845  54,174  1,211  81,325 09041802 51418  87,634  77,434  81,325 

 -  %CO: Sped Counselor  -  -  -  - 09041804 51423  - 

 4.53%CO: Kindergarten Teacher  95,613  103,432  100,129  4,485  93,921 09042101 51408  98,947  84,291  80,541 

 4.15%CO: Co:Reading Teacher  63,833  66,479  63,833  2,646  92,708 09045501 51408  63,833  61,163  92,708 

(0.73%)CO: Elementary Ed Teacher  1,339,580  1,360,953  1,333,910 (10,030) 1,276,701 09045601 51408  1,370,983  1,303,360  1,243,498 

 1.17%ME: Counselor  88,886  90,992  89,939  1,053  85,453 10041104 51423  89,939  88,886  85,453 

 -  %ME: Stipends, Professional  -  -  -  - 10041106 51421  - 

 3.45%ME: Art Teacher  82,518  86,212  84,437  2,876  79,910 10041201 51408  83,336  93,119  80,266 

(6.00%)ME: Music Teacher  67,441  65,215  63,132 (4,162) 64,937 10041501 51408  69,377  68,301  64,582 

 2.74%ME: Physical Ed Teacher  63,732  64,720  62,993  1,727  61,413 10041601 51408  62,993  61,257  57,384 

 3.40%ME: Sped Teacher  285,529  301,811  241,379  9,938  213,739 10041801 51408  291,873  285,529  269,590 

Pupil Services Professional Staff

 1.30%ME: Speech Teacher  75,295  77,283  76,289  994  72,124 10041802 51418  76,289  75,295  72,124 

Pupil Services Professional Staff

 -  %ME: Sped Counselor  -  -  -  - 10041804 51423  - 

 2.28%ME: Kindergarten Teacher  115,685  161,419  159,367  3,601  110,845 10042101 51408  157,818  155,778  111,999 

+ .5 FTE



Acton Public Schools

Budget Projection Character Code Detail

General Fund School

FY 2012

12/23/2010

12:06:51PM Page 5

ACCOUNT DESCRIPTION

2010

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

12/23/2010

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

(47.58%)ME: Reading Teacher  91,236  48,377  48,577 (43,912) 59,706 10045501 51408  92,289  91,236  87,803 

(3.18%)ME: Elementary Ed Teacher  1,407,196  1,413,792  1,352,441 (46,471) 1,438,795 10045601 51408  1,460,263  1,393,552  1,386,387 

(47.60%)SW: Curriculum Specialist  180,516  96,512  95,459 (87,657) 164,410 14040102 51409  184,169  181,941  173,938 

 -  %SW: Split Teacher  40,000  40,000  -  -  40,000 14040103 51408  40,000  -  - 

Split Teaching lane changes

 -  %SW: Media Coordinator  -  -  -  -  - 14040106 51422  -  -  - 

(1.25%)SW: Counselor Chair  3,875  3,938  3,938 (50) 3,739 14040107 51431  3,988  3,988  3,753 

 -  %SW: Cpr Trainer  -  -  -  -  - 14040109 51637  -  -  - 

 -  %SW: Mentor Stipends  -  -  -  -  - 14040110 51421  -  -  - 

 3.00%SW: Sped Chairperson  88,013  94,760  92,000  2,760  90,834 14040501 51411  92,000  91,071  91,054 

 3.55%SW: Art Chairperson (Non-Supv)  27,763  28,900  28,086  992  27,297 14041201 51411  27,908  27,936  27,380 

 304.84%SW: Esl Teacher  31,917  136,646  123,622  102,893  29,619 14041401 51408  33,753  32,431  29,619 

 -  %SW: Elem Band Director  -  -  -  -  - 14041501 51405  -  -  - 

 3.00%SW: Music Chairperson Non-Supv  27,508  28,483  27,654  829  26,897 14041501 51411  27,654  27,654  26,409 

 3.00%SW: Director  8,723  8,832  8,575  257  8,448 14041502 51405  8,575  8,575  8,448 
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 -  %SW: Teacher  -  -  -  - 14041502 51408  - 

 1.70%SW: Sped Occup Therapist  205,399  214,486  209,907  3,585  196,063 14041801 51416  210,901  163,303  182,678 

 1.29%SW: Physical Therapist  74,398  76,346  75,372  974  71,346 14041801 51417  75,372  74,399  71,347 

 4.68%SW: Preschool Teacher  168,530  210,567  203,538  9,407  190,613 14042001 51408  201,160  178,754  172,362 

 1.20%SW: Preschool Coordinator  82,047  84,035  83,041  994  78,876 14042001 51422  83,041  82,047  78,876 

 1.27%SW: Preschl Speech/Lang Tchr  130,710  134,078  132,394  1,684  125,314 14042002 51409  132,394  130,710  125,314 

 -  %SW: Teacher, Specialist  -  -  -  -  - 14045401 51409  -  -  - 

 -  %SW: Adap Phys Ed Spec  -  -  -  -  - 14050503 51434  -  -  - 

Pupil Services Staff

 -  %SW: Referral To Specialist  -  30,000  13,138  30,000  - 14050520 51409  -  44,667  32,212 

ABRSD Service providers for specialized support services

(34.91%)SW: Sped Referral To Spec  118,130  74,586  106,963 (40,000) 115,249 14050521 52443  114,586  159,667  179,979 

Contracted Services providers for specialized support

services

 -  %SW: Ps Sec 504 Contr Svc  1,025  996  -  -  1,000 14050522 52462  996  -  - 

Contracted service providers for mandating 504 programming

 -  %IT: Stipends, Professional  -  -  -  -  - 14060401 51421  -  -  - 

 11,589,980  12,053,190 Salaries, Teaching (1.49%) 11,522,869 (179,989) 11,322,438  11,552,645  11,196,553  11,873,201 
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02 - Salaries, Principals

 44.10%MC: Principal  106,575  149,865  145,500  45,865  106,371 06041002 51406  104,000  104,000  105,768 

 3.00%DO: Principal  109,472  113,786  110,472  3,314  106,596 07040802 51406  110,472  110,472  107,854 

 46.49%GA: Principal  105,560  154,637  150,133  49,077  103,000 08040902 51406  105,560  105,560  104,775 

 42.86%CO: Principal  107,118  153,030  148,573  45,912  104,283 09040702 51406  107,118  108,354  105,535 

 43.49%ME: Principal  105,560  151,472  151,509  45,912  103,000 10041101 51406  105,560  101,111  104,000 

 534,285  532,710 Salaries, Principals  35.68% 706,187  190,080  523,250  529,497  527,932  722,790 
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03 - Salaries, Central Ad

 -  %CO: In Service Trainer  2,000  2,000  1,000  -  2,000 05020402 51626  2,000  -  2,000 

Presenters for workshops-related to district and/or school

goals

 3.00%CO: Superintendent  89,017  87,550  85,000  2,550  87,069 05040107 51401  85,000  85,337  87,702 

 18.82%CO: Asst Superintendent  40,847  48,925  32,775  7,748  40,146 05040109 51403  41,177  41,177  40,243 

(20.63%)CO: Finance Director  44,750  35,831  47,048 (9,311) 43,398 05040111 51404  45,142  45,142  44,089 

 3.00%CO: Business Coordinator  24,318  25,045  24,315  730  23,708 05040111 51439  24,315  24,315  23,959 

(17.15%)CO: Technology Director  56,079  46,667  45,308 (9,658) 55,125 05040115 51439  56,325  56,325  55,250 

 9.15%CO: Dir Personnel & Admin Svcs  50,272  54,871  53,273  4,599  46,955 05040116 51402  50,272  48,273  47,067 

 12.23%CO: Facilities Coordinator  12,926  14,574  17,983  1,588  12,752 05040201 51439  12,986  12,983  12,750 

 -  %CO: Other Benefits  -  -  -  -  - 05040301 57009  -  -  - 

 13.53%CO: Transp Coordinator  30,162  34,420  30,320  4,103  29,644 05040601 51439  30,317  30,320  29,719 

 3.00%AD: Director  46,507  47,900  46,504  1,396  45,510 11040101 51404  46,504  46,505  45,820 

 3.00%AD: Pps Director  11,627  11,975  11,626  349  11,377 11040103 51404  11,626  11,626  11,455 

 408,505  405,664 Salaries, Central Ad  1.01% 395,151  4,094  397,684  402,001  400,053  409,758 
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04 - Salaries, Supp Staff

 3.01%CO: Sc Secretary  2,570  1,916  1,860  56  2,529 05040106 51502  1,860  1,705  2,699 

 3.00%CO: Supt Admin Asst  32,715  28,984  28,140  844  36,862 05040108 51501  28,140  29,727  36,993 

 -  %CO: Secretary, Sub  1,022  1,022  -  -  1,022 05040108 51503  1,022  9,614  - 

 -  %CO: Secretary, Sub Overtime  2,625  2,625  1,615  -  2,625 05040108 51511  2,625  140  814 

 4.36%CO: Asst Supt Secretary  24,559  25,631  24,282  1,072  23,779 05040110 51502  24,559  24,652  23,869 

 4.52%CO: Secretary  16,795  18,043  17,024  780  15,672 05040112 51502  17,263  16,939  15,826 

 1.15%CO: Payroll Support  19,432  19,656  18,719  224  24,985 05040112 51504  19,432  14,293  25,080 

 -  %CO: Telephone Oper Sub  1,050  -  -  -  1,050 05040112 51505  -  -  - 

 -  %CO: Telephone Operator  7,871  -  -  -  7,596 05040112 51507  -  2,819  8,719 

 -  %CO: Secretary Overtime  -  -  -  -  - 05040112 51511  -  -  46 

 3.00%CO: Pr Supervisor  27,049  28,376  27,549  827  26,336 05040112 51512  27,549  27,549  26,650 

 5.29%CO: Bookkeeper Ap  43,523  45,956  43,150  2,308  42,171 05040112 51513  43,648  43,688  42,331 

 -  %CO: Finance Secretary  -  -  -  -  - 05040113 51502  -  -  - 

 6.44%CO: Mail Messenger  3,137  3,339  1,305  202  3,091 05040113 51509  3,137  2,997  3,045 
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 3.00%CO: Personnel Manager  51,063  52,594  64,035  1,531  50,518 05040117 51502  51,063  48,002  47,757 

 8.31%CO: Fac Admin Asst  17,686  19,156  13,701  1,470  19,383 05040202 51501  17,686  14,800  14,694 

 12.39%CO: Trans Admin Asst  11,864  13,334  13,749  1,470  11,494 05040602 51501  11,864  14,688  14,536 

 5.63%CO: Bus Driver  368,550  396,687  364,237  21,137  363,103 05040602 51607  375,550  385,013  358,572 

 11.80%CO: Crossing Guard  29,118  36,298  21,803  3,830  29,481 05040602 51608  32,468  26,674  27,528 

 3.00%CO: Bus Dispatcher  27,152  29,246  33,472  852  22,614 05040602 51622  28,394  28,394  26,750 

 -  %CO: Driver Subs  -  -  -  -  - 05040602 51628  -  -  - 

 -  %CO: Crossing Guard Sub  -  -  -  - 05040602 51629  - 

 -  %CO: Transp Drivers Ot  1,365  1,365  300  -  1,365 05040602 51636  1,365  -  - 

 -  %CO: Crossing Guard Sub  1,575  1,575  -  -  1,575 05040602 52441  1,575  -  - 

(31.39%)CO: Bus Safety  1,749  1,200  652 (549) 1,706 05070601 51629  1,749  1,100  1,037 

(20.61%)CO: Bus Safety Cs  3,149  2,500  - (649) 3,072 05070602 52449  3,149  2,403  2,403 

(10.31%)MC: Secretary  65,249  58,522  60,344 (6,727) 63,182 06041003 51502  65,249  67,470  62,474 

 -  %MC: Secretary, Sub  525  525  -  -  525 06041003 51503  525  -  - 
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 -  %MC: Educational Assistants  -  -  -  - 06041007 51601  - 

 3.49%MC: Monitor  14,210  15,000  14,036  506  14,000 06041008 51618  14,494  13,568  17,275 

(3.30%)MC: Sped Education Asst  229,855  203,304  136,981 (6,942) 253,808 06041803 51624  210,246  179,107  235,543 

Assistant personnel to special education programs

 -  %MC: Educational Assistants  -  -  -  -  5,000 06042102 51601  -  -  - 

 0.74%MC: Nurse  66,198  69,383  67,723  510  61,417 06043101 51414  68,873  64,815  61,580 

 4.98%MC: Computer Assistant  14,269  14,979  15,213  710  12,260 06045401 51601  14,269  14,779  14,776 

 -  %MC: Mc Website/Mcas Coor Stipend  1,500  1,500  -  -  1,500 06045401 51635  1,500  1,500  1,500 

 7.09%MC: Rdg/Clssrm Assistant  25,876  28,266  26,295  1,872  21,541 06045502 51601  26,394  24,562  21,416 

 44.08%MC: Media Assistant  18,902  28,266  19,382  8,648  18,526 06045701 51601  19,618  18,578  17,874 

 4.69%DO: Secretary  57,815  60,527  57,414  2,712  55,970 07040803 51502  57,815  58,636  53,843 

 -  %DO: Secretary, Sub  525  525  468  -  525 07040803 51503  525  2,045  1,739 

 -  %DO: Secretary Overtime  -  -  -  - 07040803 51511  - 

 -  %DO: Educational Assistants  -  -  -  -  - 07040807 51601  -  -  - 

 3.49%DO: Monitor  14,210  15,000  15,944  506  14,000 07040808 51618  14,494  13,043  7,916 
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 2.41%DO: Sped Education Asst  68,272  87,754  57,275  2,065  109,231 07041803 51624  85,689  62,398  98,753 

 -  %DO: Educational Assistants  -  -  -  -  5,000 07042102 51601  -  -  - 

(23.82%)DO: Nurse  60,185  47,845  45,704 (14,962) 55,720 07043101 51414  62,807  57,018  52,673 

 4.98%DO: Computer Assistants  14,269  14,979  14,269  710  12,260 07045401 51601  14,269  14,337  13,134 

 -  %DO: D Website/Mcas Coor Stipend  1,500  1,500  -  -  1,500 07045401 51635  1,500  1,500  1,500 

 5.06%DO: Rdg/Clssrm Assistant  28,675  30,728  26,493  1,480  23,252 07045502 51601  29,248  27,092  24,159 

 5.18%DO: Media Ctr Asst  18,893  19,872  18,888  979  17,722 07045701 51601  18,893  18,860  17,902 

(11.04%)GA: Secretary  56,048  50,649  42,384 (6,285) 54,010 08040903 51502  56,934  40,031  52,523 

 -  %GA: Secretary, Sub  525  525  220  -  525 08040903 51503  525  12,435  812 

 -  %GA: Educational Assistants  -  -  -  - 08040907 51601  - 

 3.49%GA: Monitor  14,210  15,000  12,909  506  14,000 08040908 51618  14,494  12,326  11,014 

(25.29%)GA: Sped Education Asst  114,698  139,786  111,799 (47,316) 129,010 08041803 51624  187,102  104,827  128,822 

 -  %GA: Educational Assistants  -  -  -  -  5,000 08042102 51601  -  -  - 

 45.93%GA: Nurse  60,185  91,652  80,000  28,845  55,720 08043101 51414  62,807  60,185  55,720 
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 4.90%GA: Computer Assistant  12,670  16,947  16,155  792  12,260 08045401 51601  16,155  16,292  - 

 -  %GA: G Website/Mcas Coor Stipend  1,500  1,500  -  -  1,500 08045401 51635  1,500  1,567  1,500 

 7.09%GA: Rdg/Clssrm Assistant  25,876  28,266  32,019  1,872  20,494 08045502 51601  26,394  24,285  22,631 

 5.18%GA: Media Ctr Asst  19,556  21,064  20,153  1,037  18,407 08045701 51601  20,027  19,570  18,946 

 5.47%CO: Secretary  50,199  57,531  52,516  2,984  54,132 09040703 51502  54,547  54,454  51,159 

 -  %CO: Secretary, Sub  525  525  73  -  525 09040703 51503  525  146  524 

 -  %CO: Educational Assistants  -  -  -  - 09040707 51601  - 

 3.49%CO: Monitor  14,210  15,000  12,472  506  14,000 09040708 51618  14,494  11,840  11,847 

 7.64%CO: Sped Education Asst  56,005  94,024  55,495  6,673  126,338 09041803 51624  87,351  59,633  75,472 

Assistant personnel to special education programs

 -  %CO: Educational Assistants  -  -  -  -  5,000 09042102 51601  -  -  - 

(18.83%)CO: Nurse  67,736  57,531  46,281 (13,344) 56,043 09043101 51414  70,875  52,389  62,156 

 13.33%CO: Computer Assistant  12,670  14,979  12,209  1,762  12,260 09045401 51601  13,217  12,303  12,678 

 -  %CO: C Website/Mcas Coor Stipend  1,500  1,500  -  -  1,500 09045401 51635  1,500  500  1,500 

 7.09%CO: Rdg/Clssrm Assistant  25,876  28,266  43,982  1,872  20,494 09045502 51601  26,394  23,419  21,373 
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 5.17%CO: Media Ctr Asst  20,002  21,037  19,990  1,035  19,619 09045701 51601  20,002  20,059  19,905 

 4.59%ME: Secretary  53,886  63,029  53,568  2,768  53,050 10041102 51502  60,261  63,010  50,351 

 -  %ME: Secretary, Sub  525  525  -  -  525 10041102 51503  525  -  141 

 -  %ME: Educational Assistants  -  -  -  - 10041105 51601  - 

 1.40%ME: Nurse  63,811  67,399  66,469  930  59,268 10041106 51414  66,469  63,811  59,268 

 3.49%ME: Monitor  14,210  15,000  15,923  506  14,000 10041107 51618  14,494  15,040  14,148 

 16.10%ME: Sped Education Asst  150,574  217,561  152,261  30,176  131,448 10041803 51624  187,385  180,660  165,667 

Assistant personnel to special education programs

 -  %ME: Kindergarten Asst  -  34,476  30,159  34,476  5,000 10042102 51601  -  -  - 

 4.98%ME: Computer Assistant  14,269  14,979  14,269  710  12,260 10045402 51601  14,269  15,080  15,033 

 -  %ME: M Website/Mcad Coor Stipend  1,500  1,500  -  -  1,500 10045402 51635  1,500  1,500  1,500 

 9.98%ME: Rdg/Clssrm Asst  30,616  34,346  31,954  3,118  25,164 10045502 51601  31,228  30,242  28,266 

 4.33%ME: Media Assistant  20,208  21,082  20,117  874  16,953 10045701 51601  20,208  19,764  19,554 

 2.99%AD: Ps: Secretary  5,519  5,684  5,519  165  5,376 11040102 51502  5,519  5,519  5,438 

 -  %AD: Ps:Secretary, Sub Pr  -  -  -  -  - 11040102 51503  -  -  - 
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 -  %AD: Secretary, Sub Cs  -  -  -  - 11040102 52457  - 

 -  %AD: Secretary  -  -  -  - 11040105 51502  - 

 51.94%AD: Ps:Secretary  47,020  71,443  67,333  24,423  46,686 11040501 51502  47,020  46,999  44,621 

(22.10%)SW: It Assistants  167,512  128,667  92,524 (36,505) 193,771 14040101 51601  165,172  164,455  147,205 

 4.01%SW: Attendance Benefits Sal  31,743  33,016  31,384  1,273  30,719 14040108 51502  31,743  31,862  30,807 

 48.83%SW: Sw Psychologist  158,650  241,569  162,309  79,260  150,974 14040111 51425  162,309  160,199  151,911 

 1.25%SW: Preschl Sped Asst  65,909  67,150  66,426  830  63,878 14042003 51624  66,320  56,132  57,810 

 -  %SW: Crossing Guard Sub  -  -  -  -  - 14070601 52441  -  -  - 

 2,776,490  2,949,771 Salaries, Supp Staff  5.13% 2,620,891  151,415  2,870,377  2,715,039  2,723,707  3,101,186 
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06 - Salaries, Buildings

 3.78%CO: Fac Grounds Maint  55,125  57,209  54,497  2,084  52,744 05040203 51609  55,125  55,459  52,855 

 -  %CO: Grnds Mnt Work Ot  6,000  6,000  2,246  -  6,000 05040203 51623  6,000  7,834  5,813 

 -  %CO: Summer Grnds Maint  6,000  -  - (6,000) 6,000 05040203 51630  6,000  -  6,142 

 3.20%CO: Bldgs Maint Work  128,179  132,276  125,601  4,097  125,063 05040204 51609  128,179  128,539  122,909 

 120.00%CO: Blds Maint Ot  5,000  11,000  6,580  6,000  5,000 05040204 51623  5,000  6,950  13,778 

 -  %CO: Summer Bldgs Maint  15,000  15,000  22,643  -  15,000 05040204 51630  15,000  24,765  19,733 

 3.30%CO: Mechanic  31,513  32,553  32,351  1,040  30,535 05040602 51606  31,513  30,435  27,287 

 -  %CO: Mechanic Overtime  525  525  -  -  525 05040602 51623  525  -  - 

 -  %MC: Overtime  -  -  -  -  - 06041301 51623  -  64  - 

 -  %DO: Overtime  -  -  -  - 07041301 51623  - 

 -  %GA: Overtime  -  -  -  - 08041301 51623  - 

 -  %CO: Overtime  -  -  -  - 09041301 51623  - 

 -  %ME: Overtime  -  -  -  - 10041301 51623  - 

 -  %AD: Overtime  -  -  -  - 11041301 51623  - 
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 -  %SW: Overtime  -  -  -  - 14045102 51623  - 

 247,342  247,342 Salaries, Buildings  2.92% 243,917  7,221  240,867  254,044  248,516  254,563 
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07 - Salaries, Custodial

 -  %AD: Security  -  -  -  -  - 05041301 51620  -  -  - 

 6.33%MC: Custodian  95,178  95,714  113,592  5,699  92,947 06041301 51604  90,015  89,364  85,077 

 -  %MC: Custodial Substitutes  12,350  12,350  587  -  12,350 06041301 51625  12,350  7,011  21,695 

 -  %MC: Security Ot  6,300  6,300  637  -  6,300 06041302 51620  6,300  2,849  2,197 

(1.62%)DO: Custodian  95,728  94,179  87,239 (1,549) 92,647 07041301 51604  95,728  94,203  93,045 

 -  %DO: Custodial Substitutes  12,350  12,350  3,797  -  12,350 07041301 51625  12,350  8,235  13,442 

 -  %DO: Security Ot  6,300  6,300  5,325  -  6,300 07041302 51620  6,300  15,611  6,048 

 6.42%GA: Custodian  87,532  96,505  90,553  5,820  92,747 08041301 51604  90,685  90,537  86,679 

 -  %GA: Custodial Substitutes  7,350  7,350  -  -  7,350 08041301 51625  7,350  5,475  11,327 

 -  %GA: Security Ot  6,300  6,300  1,742  -  6,300 08041302 51620  6,300  9,999  4,141 

(2.40%)CO: Custodian  95,828  93,629  91,520 (2,299) 92,847 09041301 51604  95,928  98,666  93,205 

 -  %CO: Custodial Substitutes  7,350  7,350  7,031  -  7,350 09041301 51625  7,350  5,423  14,419 

 -  %CO: Security Ot  6,300  6,300  3,029  -  6,300 09041302 51620  6,300  4,387  3,924 

(15.24%)ME: Custodian  128,048  108,619  110,985 (19,529) 115,812 10041301 51604  128,148  117,989  121,145 
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 -  %ME: Custodial Substitutes  12,350  12,350  977  -  12,350 10041301 51625  12,350  6,323  31,325 

 -  %ME: Security Ot  6,300  6,300  3,168  -  6,300 10041302 51620  6,300  15,702  8,762 

(18.28%)AD: Custodian  72,022  50,296  51,876 (11,251) 69,783 11041301 51604  61,547  72,473  78,039 

 -  %AD: Custodial Substitutes  7,350  7,350  565  -  7,350 11041301 51625  7,350  7,379  18,823 

 -  %AD: Security Ot  6,300  6,300  3,262  -  6,300 11041302 51620  6,300  4,670  3,993 

 671,236  658,951 Salaries, Custodial (3.51%) 575,884 (23,109) 653,683  656,298  697,286  635,842 

08 - Salaries, Home Instr

 -  %SW: Home Instruct Teacher  1,051  1,019  -  -  1,025 14051801 51407  1,019  341  1,635 

Home/Hospital Services

 -  %SW: Home Instruct Prof Svc  -  -  -  -  - 14051802 52445  -  -  - 

Home/Hospital Services

 1,051  1,019 Salaries, Home Instr  -  % -  -  1,025  341  1,635  1,019 
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09 - Salaries, Substitute

 -  %CO: R & D Stipend Non-Cert  2,500  2,500  -  -  2,500 05020402 51621  2,500  420  5,270 

Research and Development to develop curriculum, address curr

iculum needs and or extend or enrich curriculum, instruction

and assessment projects. Summer workshops; curriculum align-

ment and articulation meetings. MCAS Analysis, Reading/Writ-

ing, Inclusion strategies and courses.

 50.00%CO: Pd Substitutes  12,000  18,000  448  6,000  10,000 05020408 51603  12,000  1,200  1,333 

Teacher coverage for Teacher to Teacher initiative and Dist-

rict Curriculum Work

 117.65%CO: Substitutes, Cert, L-Term  85,000  185,000  55,741  100,000  50,000 05040101 51413  85,000  211,032  81,080 

Certified Teacher long term substitutes

(10.00%)CO: Subs, Cert Sick  100,000  90,000  32,981 (10,000) 90,000 05040103 51412  100,000  106,572  125,938 

Certified Teacher sick subsitutes

 33.33%CO: Subs, Cert - Other  30,000  40,000  15,192  10,000  28,000 05040103 51432  30,000  42,836  32,127 

certified teacher other (personal/bereavement/Jury) subs

 -  %CO: Teacher Sub, Cs  -  -  -  - 05040104 52447  - 

 3.00%CO: Sub Coordinator  10,069  10,371  10,069  302  9,920 05040113 51506  10,069  10,069  9,920 

 -  %CO: Telephone  -  -  -  -  - 05040114 52502  -  -  - 

Sub caller phone now under corporate telephone invoice

 -  %MC: Prof/Aa Sub Teacher Sal  8,000  8,000  3,315  -  8,000 06100404 51412  8,000  8,901  8,428 

Professional development, alternative assignment substitutes

 -  %DO: Prof/Aa Sub Teacher Sal  2,393  2,393  156  -  2,393 07110404 51412  2,393  877  718 

Teacher subs for professional development

 69.33%GA: Prof/Aa Sub Teacher Sal  3,750  6,350  1,611  2,600  3,750 08120402 51412  3,750  2,801  1,476 

Substitutes for teachers to give DRA2 rdg assessments
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 -  %GA: Teacher Sub, Cs  820  820  -  -  820 08120403 52447  820  -  - 

Account not used - move $ into Prof/Aa Sub Teacher Sal

 -  %CO: Prof/Aa Sub Teacher Sal  3,179  3,179  746  -  3,117 09130403 51412  3,179  4,399  2,024 

Substitute coverage for professional conferences-We are also

using AA $ to encourage teachers to observe each other.

 -  %CO: Prof/Aa Conferences  3,262  3,262  1,491  -  3,198 09130405 52446  3,262  199  998 

professional conferences

 10.00%ME: Prof/Aa Sub Teacher Sal  6,000  5,500  508  500  5,000 10140402 51412  5,000  4,233  5,268 

Professional Development, alternative assignment sub-

stitutes

 -  %SW: Substitutes Non-Cert  -  -  -  - 14040104 51603  - 

 -  %SW: Mentor Subs  -  -  -  -  - 14040110 51432  -  -  - 

 -  %SW: Ps Sec 504 Assistant  -  -  -  -  - 14050525 51602  -  -  - 

 266,973  265,973 Salaries, Substitute  41.13% 122,257  109,402  216,698  393,539  274,579  375,375 

10 - Fringes, Course Reim

 -  %CO: Aea Course Reimbursement  12,000  12,000  3,528  -  12,000 05040401 52422  12,000  9,922  11,491 

AEA Course Reimbursement

 -  %CO: Non-Aea Course Reimbursement  5,000  5,000  4,740  -  5,000 05040402 52423  5,000  1,023  8,060 

NonAEA Course Reimbursements

 17,000  17,000 Fringes, Course Reim  -  % 8,268  -  17,000  10,945  19,551  17,000 
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11 - Fringes, Health Insu

 -  %CO: Social Security  85,595  -  -  -  83,507 05030301 57012  -  74,956  97,130 

Est. for part-time wages, subject to decision on OBRA

 8.50%CO: Medicare Insurance  211,650  262,205  95,623  20,542  206,488 05030301 57013  241,663  241,062  238,151 

Est. for 16,666,418 in salaries & wages

 -  %CO: Harvard Pilgrim-Active  -  -  -  -  - 05030301 57016  -  -  - 

 -  %CO: Life Insurance-Active  -  -  -  -  - 05030301 57029  -  -  - 

(32.56%)CO: Blue Cross - Active  539,478  368,242  226,429 (177,758) 575,800 05030302 57014  546,000  486,438  368,739 

15 % rate increase; 18 families, 5 individuals ($12,000 re-

moved to ARRA SFSF)

 31.62%CO: Harvard Pilgrim - Active  1,342,703  1,424,110  585,442  342,110  1,376,762 05030302 57016  1,082,000  1,192,636  989,575 

10.9% rate increase; 78 families, 29 individuals ($284,000

removed to ARRA SFSF)

 -  %CO: Life Insurance - Active  9,818  8,500  3,280  -  9,818 05030302 57029  8,500  8,029  7,975 

212 active members

 -  %CO: Life Insurance - Admin  4,515  4,050  2,219  -  4,515 05030302 57034  4,050  3,882  3,875 

11 active members

 0.86%CO: Network Bc Active  1,000,008  1,152,258  471,505  9,858  838,434 05030302 57035  1,142,400  981,772  755,068 

12.2% rate increase ; 71 families, 26 individuals (6 add'l

fam in count) ($9,600 removed to ARRA SFSF)

 -  %CO: Ofb-Health Insurance  -  -  113,730  -  - 05030302 57051  -  13,552  - 

 191.87%CO: Blue Care Elect  58,201  94,859  45,152  62,359  36,280 05030302 57063  32,500  45,360  42,405 

21.8% rate increase; 2 families, no individuals ($16,500 re-

moved to ARRA SFSF)

 15.69%CO: Blue Cross - Retirees  343,458  372,516  162,666  50,516  328,180 05030303 57015  322,000  298,823  300,503 

94 Medex-based on rate increase; 1 family, 9 individuals-MHP

(3 add'l Medex in count)
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 12.86%CO: Harvard Pilgrim - Retirees  63,486  86,339  39,060  9,839  51,873 05030303 57017  76,500  70,673  55,596 

6 families, 5 individuals

 -  %CO: Life Insurance - Retirees  1,386  1,500  817  -  1,386 05030303 57030  1,500  1,595  1,497 

$1.10/month for 104 retirees

(6.43%)CO: Network Bc - Retirees  84,624  91,694  44,345 (6,306) 80,079 05030303 57036  98,000  73,832  77,366 

3 families, 19 individuals (2 add'l indiv in count)

 56.75%CO: Tufts Health Plan  8,856  29,783  11,178  10,783  6,426 05030303 57062  19,000  12,530  10,112 

15 individuals

 27.41%CO: Harvard Freedom  -  10,830  4,968  2,330  - 05030303 57071  8,500  2,070  1,918 

4 individuals

 -  %CO: Unemployment Comp  -  -  -  - 05030304 57032  - 

 -  %CO: Unemployment Comp  39,000  45,700  5,353  -  27,000 05040301 57032  45,700  10,278  41,502 

Budget subject to change depending on reduction in force.

 3,792,778  3,628,313 Fringes, Health Insu  8.94% 1,811,769  324,273  3,626,548  3,517,487  2,991,412  3,952,586 
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16 - Instructional Suppli

 -  %CO: Curr Spec Supplies  -  500  13  500  - 05020101 54302  -  -  - 

 60.00%CO: Instructional Equipment  487  800  -  300  500 05091201 54325  500  -  1,202 

Kiln maintenance at PDB

 -  %MC: Counseling Supplies  190  184  173  -  195 06051001 54336  184  -  212 

Assessment instruments & student record materials

 -  %MC: Educ Needs Supplies  593  575  1,207  -  609 06051802 54332  575  597  641 

Assessment instruments & educational materials

 -  %MC: Speech Supplies  442  429  259  -  454 06051802 54333  429  342  462 

Assessment instruments & educational materials

 -  %MC: Technology Supplies  1,324  1,284  400  -  1,360 06061002 54327  1,284  430  506 

Technology supplies and parts, McT

 3.96%MC: Education Supplies  1,035  1,076  113  41  1,062 06081502 54302  1,035  1,044  948 

Educ Supp-Used to purchase sheet music, paper, pens &

markers

 2.49%MC: Education Supplies  5,021  5,145  4,692  125  5,282 06091201 54302  5,020  5,015  5,291 

 -  %MC: Petty Cash  -  -  -  - 06101002 54328  - 

 -  %MC: Physical Ed Supplies  1,425  1,425  786  -  1,500 06101601 54302  1,425  1,190  1,331 

Replacement equipment

 -  %MC: Language Art Supplies  3,800  4,000  3,994  -  4,000 06102301 54302  4,000  3,752  4,021 

Handwriting workbooks, phonics books, specialized paper,

vocabulary workbooks

 -  %MC: Math Supplies  2,850  3,000  3,000  -  3,000 06102401 54302  3,000  2,336  2,141 

Math workbooks, manipulatives
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 -  %MC: Science Supplies  3,800  4,000  1,816  -  4,000 06102501 54302  4,000  2,946  2,739 

Science kits, equipment, consumables

 -  %MC: Social Studies Supp  4,750  5,000  5,003  -  5,000 06102601 54302  5,000  4,714  4,337 

Artifacts, maps and globes

 -  %MC: Industrial Arts Supplies  4,275  4,275  1,187  -  4,500 06102801 54302  4,275  4,315  4,724 

 300.00%MC: Reading Supplies  950  4,000  1,007  3,000  1,000 06105501 54302  1,000  949  967 

Materials for reading program

 -  %MC: Elem Ed Supplies  17,020  16,169  14,748  -  18,000 06105601 54302  16,169  12,446  13,638 

Grade level and individual classroom allocations. Colored

paper, glue, pencils, TECH order

 -  %DO: Counseling Supplies  190  184  176  -  195 07050801 54336  184  90  212 

Assessment instruments & student record materials

 -  %DO: Resource Supplies  -  -  112  -  - 07051802 54330  -  -  - 

Assessment instruments & educational materials

 -  %DO: Educ Needs Supplies  593  575  881  -  609 07051802 54332  575  679  642 

 -  %DO: Speech Supplies  436  423  351  -  448 07051802 54333  423  599  453 

Assessment instruments & educational materials

 -  %DO: Technology Supplies  1,324  1,284  938  -  1,360 07060802 54327  1,284  1,468 (634)

Technology supplies and parts, Douglas

 4.04%DO: Education Supplies  941  979  597  38  966 07081502 54302  941  924  1,159 

Educ Supp-Used to purchase sheet music, paper, pens &

markers

 2.50%DO: Education Supplies  5,083  5,210  3,425  127  5,250 07091201 54302  5,083  4,415  4,664 
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 -  %DO: Petty Cash  380  380  320  -  400 07110802 54328  380  379  377 

Misc. Expenses

 -  %DO: Physical Ed Supplies  760  760  755  -  407 07111601 54302  760  764  407 

PE equipment

 -  %DO: Language Art Supplies  1,425  1,500  842  -  1,430 07112301 54302  1,500  1,428  - 

Increase for cost increases.

 25.00%DO: Math Supplies  988  1,500  81  300  1,040 07112401 54302  1,200  964  5 

Increase in Material Costs

(19.46%)DO: Science Supplies  2,964  2,500  2,088 (604) 3,120 07112501 54302  3,104  2,946  2,418 

Cost of Supplies Cut

 20.00%DO: Social Studies Supplies  125  150  281  25  129 07112601 54302  125  127  195 

Small increase for material costs

 -  %DO: Reading Supplies  272  250  -  -  286 07115501 54302  250  271  117 

Cut in Funding

(0.04%)DO: Elementary Ed Supplies  14,250  10,800  9,330 (4) 12,252 07115601 54302  10,804  13,738  9,723 

Cost of Supplies Cut

 -  %GA: Counseling Supplies  190  184  129  -  195 08050901 54336  184  -  195 

Assessment instruments & student record materials

 -  %GA: Educ Needs Supplies  494  479  593  -  507 08051802 54332  479  528  586 

SPED texts and software

 -  %GA: Speech Supplies  442  429  305  -  454 08051802 54333  429  532  550 

Assessment instruments & educational materials

 -  %GA: Technology Supplies  1,324  1,284  938  -  1,360 08060903 54327  1,284  1,052  970 

Technology supplies and parts, Gates
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 3.99%GA: Education Supplies  1,127  1,172  807  45  1,157 08081502 54302  1,127  1,126  1,587 

Educ Supp-Used to purchase sheet music, paper, pens &

markers.

 2.50%GA: Education Supplies  5,000  5,125  5,135  125  5,324 08091202 54302  5,000  4,905  5,072 

 -  %GA: Petty Cash  -  -  -  - 08120902 54328  - 

 33.33%GA: Physical Ed Supplies  1,283  1,000  675  250  1,350 08121601 54302  750  1,284  1,243 

Materials, PE program

 0.32%GA: Language Art Supplies  17,955  14,000  4,439  45  18,900 08122301 54302  13,955  13,798  15,381 

Materials, consumables LA program

 4.17%GA: Math Supplies  4,560  12,500  12,146  500  4,800 08122401 54302  12,000  7,541  8,981 

Materials, consumables for Math program-*Originally we had 3

yrs. of free consumables-We must pay for all materials.

 -  %GA: Science Supplies  3,515  3,000  2,913  -  3,700 08122501 54302  3,000  2,989  3,392 

 materials, related materials

for Science program, kit replacement

 -  %GA: Social Studies Supplies  1,439  1,000  137  -  1,515 08122601 54302  1,000  596  1,554 

Materials, novels, maps, for program

(66.67%)GA: Reading Supplies  1,995  400  1,752 (800) 2,100 08125501 54302  1,200  772  2,013 

Decrease by $800 - Stanford Testing eliminated at gr. 3

 -  %GA: Elem Ed Supplies  16,150  15,000  12,466  -  17,000 08125601 54302  15,000  16,863  16,230 

Classroom supplies, paper, materials re-

lated to general Elem. Instructional program

 -  %CO: Counseling Supplies  190  184  137  -  195 09050701 54336  184  171  269 

Assessment instruments & student record materials

 -  %CO: Resource Supplies  494  479  477  -  507 09051802 54330  479  818  539 

Assessment instruments & educational materials
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 -  %CO: Speech Supplies  442  429  865  -  454 09051802 54333  429  477  467 

Assessment instruments & educational materials

 -  %CO: Technology Supplies  1,324  1,284  538  -  1,360 09060702 54327  1,284  1,288  1,075 

Technology supplies and parts, Conant

 3.97%CO: Education Supplies  1,082  1,125  599  43  1,111 09081502 54302  1,082  1,081  976 

Educ Supp-Used to purchase sheet music, paper, pens &

markers

 2.49%CO: Education Supplies  5,135  5,263  2,789  128  5,314 09091201 54302  5,135  5,042  4,870 

 -  %CO: Petty Cash  -  -  -  - 09130702 54328  - 

 0.49%CO: Physical Ed Supplies  617  620  617  3  636 09131601 54302  617  577  633 

Materials and equipment for PE

 10.69%CO: Language Art Supplies  5,872  6,500  5,868  628  6,060 09132301 54302  5,872  7,608  6,033 

 Handwriting workbooks and materials for Language Arts.

 0.66%CO: Math Supplies  4,967  5,000  3,159  33  5,125 09132401 54302  4,967  3,216  4,837 

Materials for Math program and manipulatives/software for

Math instruction.

 3.26%CO: Science Supplies  3,099  3,200  2,977  101  3,198 09132501 54302  3,099  3,043  2,848 

Materials for Science

(7.32%)CO: Social Studies Supplies  1,079  1,000  180 (79) 1,114 09132601 54302  1,079  1,049  913 

Materials for Social Studies

(0.19%)CO: Reading Supplies  1,603  1,600  1,645 (3) 1,654 09135501 54302  1,603  1,580  1,577 

Materials to support reading assessments.

 7.71%CO: Elementary Ed Supplies  20,425  22,000  17,520  1,575  19,188 09135601 54302  20,425  20,812  17,536 

Consumable materials & supplies for classrooms (e.g. paper,

pencils, crayons, etc.)-Paper is our most sig. costs=$1200/

pallet. We use 3-4 pallets/year
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 -  %ME: Counseling Supplies  190  184  -  -  195 10051101 54336  184  245  212 

Assessment instruments & educational materials

 -  %ME: Educ Needs Supplies  589  571  593  -  605 10051802 54332  571  1,491  1,025 

Assessment instruments & educational materials

 -  %ME: Speech Supplies  442  429  -  -  454 10051802 54333  429  479  475 

Assessment instruments & educational materials

 -  %ME: Technology Supplies  1,324  1,284  400  -  1,360 10061102 54327  1,284  405  1,360 

Technology supplies and parts, Merriam

 3.96%ME: Education Supplies  1,035  1,076  895  41  1,062 10081502 54302  1,035  813  556 

Educ Supp-Used to purchase sheet music, paper, pens &

markers.

 2.50%ME: Education Supplies  5,727  5,870  3,019  143  5,794 10091201 54302  5,727  7,063  5,654 

 -  %ME: Petty Cash  -  -  -  - 10141102 54328  - 

 -  %ME: Office Supplies  4,343  4,500  -  -  2,250 10141102 54337  4,500  -  483 

Paper, overheads,and other office supplies

 -  %ME: Physical Education Supplies  665  700  770  -  700 10141601 54302  700  821  535 

Replacement equipment

 -  %ME: Language Art Supplies  3,800  3,500  -  -  2,000 10142301 54302  3,500  153  - 

Handwriting workbooks, phonics books, specialized paper, vo-

cabulary workbooks

 41.18%ME: Math Supplies  7,600  12,000  9,071  3,500  4,500 10142401 54302  8,500  704  8,672 

Math workbooks, manipulatives

 -  %ME: Science Supplies  4,275  4,000  561  -  3,500 10142501 54302  4,000  2,734  3,701 

Science kits, equipment, consumables
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 -  %ME: Social Studies Supplies  1,425  500  99  -  1,300 10142601 54302  500  448  101 

Artifacts, maps and globes

 100.00%ME: Reading Supplies  475  1,000  -  500  400 10145501 54302  500  837  1,975 

Books

 3.63%ME: Elem Ed Supplies  26,600  23,834  16,827  834  28,324 10145601 54302  23,000  58,136  39,389 

Grade level and individual classroom allocations

 -  %AD: Technology Supplies  -  -  -  - 11061102 54327  - 

 -  %SW: Occupational Therapy Supplies  847  822  786  -  870 14050510 54302  822  865  1,053 

OT supplies, including sensory integration equipment,

fine/gross motor

 -  %SW: Esl Supplies  612  594  1,257  -  628 14051401 54302  594  997  760 

Assessment instruments & educational materials/software

 -  %SW: Counseling Supplies  394  382  -  -  405 14053201 54336  382  676  405 

Assessment instruments & student record materials

 239,839  232,400 Instructional Suppli  4.93% 172,658  11,460  236,979  244,485  229,583  243,860 
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17 - Instructional Textbo

 -  %MC: Res Textbooks  537  521  659  -  551 06051801 54305  521  721  921 

SPED texts and software

 3.96%MC: Textbooks  1,009  1,049  702  40  1,036 06081501 54305  1,009  1,981  983 

Textbooks-Used to support text needs and music library.

 -  %MC: Language Arts Textbooks  6,650  7,000  7,959  -  7,000 06102302 54305  7,000  6,598  6,990 

Books

 -  %MC: Math Textbooks  3,297  3,300  1,470  -  3,470 06102402 54305  3,300  2,318  15,720 

 Program texts

 150.00%MC: Social Studies Textbooks  1,900  5,000  1,989  3,000  2,000 06102602 54305  2,000  1,900  599 

Books - reference and non-fiction literature

 200.00%MC: Reading Textbooks  950  3,000  1,157  2,000  1,000 06105502 54305  1,000  685  1,000 

Books for reading program

 -  %DO: Res Textbooks  537  521  430  -  551 07051801 54305  521  488  588 

SPED texts and software

 -  %DO: Educ Needs Texts  -  330  331  -  - 07051801 54334  330  342  - 

SPED texts and software

 4.03%DO: Textbooks  917  954  100  37  941 07081501 54305  917  916  879 

Textbooks-Used to support text needs and music library

(17.24%)DO: Language Art Textbooks  9,500  12,000  11,425 (2,500) 19,858 07112302 54305  14,500  9,489  42,907 

Decrease support SS text replacement

 0.11%DO: Math Textbooks  11,886  12,500  12,260  14  12,512 07112402 54305  12,486  16,095  10,460 

Increase in Material Costs
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 355.47%DO: Social Studies Textbooks  988  4,500  989  3,512  1,040 07112602 54305  988  969  - 

(1.85%)DO: Reading Textbooks  1,732  1,700  1,175 (32) 1,823 07115502 54305  1,732  1,851  3,108 

This is the same as last year.

 -  %GA: Res Textbooks  537  521  1,018  -  551 08051801 54305  521  406  615 

 4.00%GA: Textbooks  1,099  1,143  1,028  44  1,129 08081501 54305  1,099  1,099  988 

Textbooks-Used to support text needs and music library.

 -  %GA: Textbooks  922  920  281  -  947 08091201 54305  920  1,165  906 

(5.07%)GA: Language Art Textbooks  2,470  1,293  1,024 (69) 2,900 08122302 54305  1,362  392  2,249 

Decrease by $300-Books, texts, materials for LA program

(7.89%)GA: Social Studies Textbooks  760  700  523 (60) 850 08122602 54305  760  10,009  813 

Decreased by $50-Replacement texts, supplemental items

 -  %GA: Reading Textbooks  596  600  4,127  -  687 08125502 54305  600  596  789 

Decreased by $60.00-Age approp./dev. approp. Materials for

Reading program

 -  %CO: Educ Needs Texts  641  622  627  -  659 09051801 54334  622  663  672 

SPED texts and software

 3.98%CO: Textbooks  1,055  1,097  763  42  1,083 09081501 54305  1,055  1,055  2,056 

Textbooks-Used to support text needs and music library

 1.64%CO: Language Arts Textbooks  2,558  2,600  2,252  42  2,640 09132302 54305  2,558  2,640  2,498 

Texts for Language Arts-We may need to replace classroom

sets of trade books for next year.

 2.84%CO: Social Studies Textbooks  2,431  2,500  -  69  2,509 09132602 54305  2,431  2,493  2,802 

Texts for Social Studies



Acton Public Schools

Budget Projection Character Code Detail

General Fund School

FY 2012

12/23/2010

12:06:51PM Page 33

ACCOUNT DESCRIPTION

2010

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

12/23/2010

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

 7.53%CO: Reading Textbooks  465  500  473  35  479 09135502 54305  465  465  322 

Build leveled readers and tradebook collections for Reading

Program.

 -  %ME: Educ Needs Texts  641  622  -  -  659 10051801 54334  622  926  728 

SPED texts and software

 3.96%ME: Textbooks  1,009  1,049  429  40  1,036 10081501 54305  1,009  841  1,010 

Textbooks-Used to support text needs and music library

 -  %ME: Language Arts Textbooks  1,900  -  - (500) 2,000 10142302 54305  500  -  - 

Books

(62.50%)ME: Math Textbooks  1,900  3,000  268 (5,000) 9,000 10142402 54305  8,000  12,924  10,815 

New Teachers Manuals; Remedial materials

(50.00%)ME: Social Studies Textbooks  1,425  2,500  - (2,500) 1,300 10142602 54305  5,000  14,486  - 

Reference books, non-fiction literature, possible new

program

 -  %ME: Reading Textbooks  -  -  -  -  - 10145502 54305  -  -  - 

 0.28%SW: Texts/Learning Material  7,980  7,200  1,351  20  8,000 14020102 54305  7,180  25,541  9,685 

Text purchases for review and program adoptions not covered

by the schools.

 -  %SW: Sped Textbooks  2,444  2,371  2,567  -  2,510 14050509 54305  2,371  3,265  2,688 

SPED texts and software

 70,736  83,379 Instructional Textbo (2.12%) 57,376 (1,766) 90,721  123,318  123,791  81,613 
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18 - Instructional, Libra

 -  %MC: Media Center Supplies  475  475  140  -  500 06105701 54329  475  475  500 

Library book repairs and books

 -  %MC: Media Center Textbooks  1,900  2,000  687  -  2,000 06105702 54331  2,000  1,900  2,077 

Non-fiction and fiction books

(9.64%)DO: Media Center Supplies  664  600  172 (64) 699 07115701 54329  664  605  648 

Library supplies

(8.30%)DO: Media Center Textbooks  4,362  4,000  4,362 (362) 4,592 07115702 54331  4,362  4,344  1,707 

Library Texts

 -  %GA: Media Center Supplies  950  950  -  -  1,465 08125701 54329  950  929  1,464 

Decreased by $363.63-Materials necessary to library

operation

(50.00%)GA: Media Center Textbooks  2,850  1,000  1,882 (1,000) 3,875 08125702 54331  2,000  3,052  3,711 

Decrease by $1000 - library books, AV materials

 3.58%CO: Media Center Supplies  1,062  1,100  630  38  998 09135701 54329  1,062  1,061  988 

Supplies for Library

 23.42%CO: Media Center Textbooks  3,709  3,800  3,708  721  3,827 09135702 54331  3,079  3,709  3,815 

Library Books

 11.11%ME: Media Center Supplies  475  500  1,161  50  350 10145701 54329  450  754  375 

Library book repairs and books

 -  %ME: Media Center Textbooks  1,900  2,000  -  -  1,500 10145702 54331  2,000  1,597  1,813 

Non-fiction and fiction books

 18,347  17,042 Instructional, Libra (3.62%) 12,741 (617) 19,806  18,426  17,097  16,425 
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19 - Other, Capital Outla

(4.12%)CO: Outlay Instructional Equip  14,250  13,500  2,055 (580) 15,000 05020103 58708  14,080  3,748  12,248 

To pay for the up keep and inspections of the PE rock walls

and low ropes courses in all 5 APS schools. To purchase In-

Focus Machines and carts for classrooms that don't have one,

scanners and DVRs, new health videos for grade 6

(40.00%)CO: Outlay Office Equipment  9,910  3,000  2,616 (2,000) 57,500 05030109 58709  5,000  9,769  15,295 

Central office copier lease, replace office equipt (PC,

printer, fax)

 94.51%CO: Sped Outlay Equip  10,979  20,715  13,635  10,065  11,275 05051804 58708  10,650  19,686  22,079 

Adaptive equipment specific to IEP

(77.60%)CO: Fac Outlay/Replc Equip  8,927  2,000  80 (6,927) 9,168 05070209 58712  8,927  1,928  1,470 

 -  %CO: Trans Oth Capital Outlay  -  -  -  -  - 05070604 58710  -  -  - 

 4.00%CO: Instructional Equipment  2,076  2,159  2,150  83  2,132 05081501 58708  2,076  2,075  2,023 

Instr, Equip-Used to purchase capital needs such as choral

risers, marker boards and musical instruments.

(21.05%)CO: Instructional Equipment  1,948  1,500 (132) (400) 2,000 05091202 58708  1,900  1,092  1,349 

2 scanners/inkjetprinter

 -  %MC: Outlay Grounds  1,948  1,948  150  -  2,000 06071001 58710  1,948  2,303  1,952 

 60.57%MC: Outlay Buildings  3,114  5,000  1,251  1,886  3,198 06071002 58710  3,114  5,214  17,607 

 -  %MC: Instructional Equipment  -  -  -  -  - 06101007 58708  -  -  - 

 -  %MC: Furn & Fix Equip  -  -  -  - 06101009 58709  - 
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 -  %MC: Outlay/Replc Equip  -  -  -  -  - 06101010 58712  -  6,452  - 

 -  %MC: Educational Technology  -  -  -  -  - 06101011 58703  -  -  - 

 -  %MC: Admin Technology  -  -  -  - 06101012 58724  - 

 2.67%DO: Outlay Grounds  1,948  2,000  -  52  2,000 07070801 58710  1,948  538  7,310 

 -  %DO: Outlay Buildings  6,076  6,076  2,399  -  6,240 07070802 58710  6,076  7,769  5,537 

(21.08%)DO: Outlay/Replc Equip  16,446  11,038  14,289 (2,948) 9,360 07110810 58712  13,986  16,226  3,358 

Replacement of worn out items for classroom.

 -  %DO: Educational Technology  -  3,000  3,000  - 07110811 58703  - 

 -  %DO: Admin Technology  -  -  -  - 07110812 58724  - 

 156.67%GA: Outlay Grounds  1,948  5,000  2,493  3,052  2,000 08070901 58710  1,948  9,810  32,645 

 14.52%GA: Outlay Buildings  4,366  5,000  3,321  634  4,484 08070902 58710  4,366  7,170  19,157 

 -  %GA: Outlay/Replc Equip  8,550  10,633  9,922  -  9,350 08120906 58712  10,633  12,354  17,433 

Decrease by $250.00

 -  %GA: Educational Technology  -  -  -  -  - 08120911 58703  -  -  - 

 -  %GA: Admin Technology  -  -  -  - 08120912 58724  - 

 -  %CO: Outlay Grounds  1,948  1,948  -  -  2,000 09070701 58710  1,948  1,605  5,283 
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 5.75%CO: Outlay Buildings  4,728  5,000  408  272  4,856 09070702 58710  4,728  3,826  8,933 

 -  %CO: Instructional Equipment  -  -  -  -  - 09130707 58708  -  -  - 

 -  %CO: Furn & Fix Equip  7,760  7,760  6,313  -  8,008 09130709 58709  7,760  18,254  7,650 

Replacement of furniture & fixtures:Desks/whiteboards/bull-

etin boards & tables-We may need to purchase shelving and

storage for a "book room".

 1.35%CO: Outlay/Replc Equip  6,315  6,400  3,029  85  6,517 09130710 58712  6,315  6,715  6,833 

Replacement of "hardscope items"-Carpeting/Blinds-We may

 purchase more shelving for a reading room.

 -  %CO: Educational Technology  -  -  -  - 09130711 58703  - 

 -  %CO: Admin Technology  -  -  -  - 09130712 58724  - 

 -  %ME: Outlay Grounds  1,948  1,948  181  -  2,000 10071101 58710  1,948  2,803  1,952 

 60.57%ME: Outlay Buildings  3,114  5,000  1,456  1,886  3,198 10071102 58710  3,114  5,214  17,982 

 -  %ME: Instructional Equipment  1,900  2,000  -  -  7,000 10141106 58708  2,000  -  - 

Replace equipment (laminator)

 -  %ME: Outlay/Replc Equip  11,020  10,000  535  -  13,500 10141108 58712  10,000  3,906  21,927 

(2 smartboards, if possible)

 -  %ME: Educational Technology  -  -  -  - 10141111 58703  - 

 -  %ME: Admin Technology  -  -  -  - 10141112 58724  - 

 2.67%AD: Outlay Grounds  1,948  2,000  850  52  2,000 11070201 58710  1,948  5,400  5,038 
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 62.62%AD: Outlay Buildings  3,114  5,064  2,340  1,950  3,198 11070202 58710  3,114  39,658  7,237 

 -  %AD: Outlay Grounds  -  -  -  - 11071101 58710  - 

 -  %SW: Sw:Technology Leasing  -  -  -  - 14010101 58703  - 

 -  %SW: Instructional Equipment  -  -  -  -  - 14050517 58708  -  409  3,824 

Adaptive equipment specific to IEP, including hardware and

software

 -  %SW: Educational Technology  137,279  133,161  121,994  -  112,225 14060102 58703  133,161  256,078  105,027 

Hardware and software for new/replacement equipment,

district-wide

 -  %SW: Other Cap O/L Land  -  -  -  - 14070201 58710  - 

 273,560  262,688 Other, Capital Outla  3.87% 191,336  10,162  300,209  450,002  351,150  272,850 
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23 - Other, Maintenance B

 -  %CO: Fac Uniform Svcs  3,984  3,984  2,016  -  3,887 05070202 52433  3,984  3,179  2,816 

 -  %CO: Fac Pagers  -  -  -  -  - 05070204 52514  -  -  - 

 -  %CO: Necf Program  -  -  -  -  - 05070205 52450  -  -  - 

(32.94%)CO: Waste Removal Services  10,439  7,000  1,500 (3,439) 10,184 05070206 52412  10,439  1,500  6,236 

 -  %CO: Fac Prevent Mnt  25,198  25,198  8,030  -  24,583 05070206 52414  25,198  22,511  28,978 

(34.96%)CO: Contract Plowing  6,150  4,000  - (2,150) 6,000 05070206 52419  6,150  3,577  1,215 

 -  %CO: Energy Management  12,300  12,300  11,925  -  12,000 05070206 52451  12,300  11,925  17,213 

(37.37%)CO: Buildings Supplies  5,352  3,352  2,133 (2,000) 5,221 05070207 54308  5,352  374  3,650 

 -  %CO: Facilities Security  -  -  -  - 05071301 52466  - 

 -  %MC: Custodian Contract Service  7,880  7,880  4,473  -  7,688 06071301 52460  7,880  8,472  7,817 

 -  %MC: Hvac Services  7,325  7,325  5,576  -  7,146 06071306 52411  7,325  9,011  2,084 

 -  %MC: Fac Prevent Mnt  13,423  13,423  6,561  -  13,096 06071306 52414  13,423  14,382  11,466 

 0.05%MC: Buildings Supplies  1,999  2,000  74  1  1,950 06071307 54308  1,999  2,635  1,510 

 -  %MC: Grounds Supplies  92  92  31  -  90 06071309 54308  92  86  227 
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 26.90%DO: Custodian Contract Service  7,880  10,000  4,769  2,120  7,688 07071301 52460  7,880  11,460  11,177 

 -  %DO: Hvac Services  1,487  1,487  558  -  1,451 07071306 52411  1,487  3,481  301 

 17.07%DO: Fac Prevent Mnt  10,250  12,000  11,302  1,750  10,000 07071306 52414  10,250  16,459  33,201 

 -  %DO: Buildings Supplies  1,854  1,854  -  -  1,809 07071307 54308  1,854  2,146  750 

 37.53%GA: Fac Prevent Mnt  7,271  10,000  11,167  2,729  7,094 08071306 52414  7,271  9,870  14,307 

 -  %GA: Hvac Services  1,487  1,487  36  -  1,451 08071307 52411  1,487  426  1,657 

(25.33%)GA: Fac Prevent Mnt  5,357  4,000  15 (1,357) 5,226 08071307 52414  5,357  4,435  469 

 26.90%GA: Custodian Contract Service  7,880  10,000  6,284  2,120  7,688 08071307 52460  7,880  10,809  10,135 

 13.38%GA: Buildings Supplies  882  1,000  264  118  860 08071308 54308  882  1,395  1,035 

 26.90%CO: Custodian Contract Service  7,880  10,000  5,289  2,120  7,688 09071301 52460  7,880  9,735  9,066 

 4.21%CO: Fac Prevent Mnt  9,596  10,000  10,320  404  9,362 09071306 52414  9,596  10,371  18,572 

 -  %CO: Hvac Services  1,488  1,488  481  -  1,452 09071307 52411  1,488  353  1,353 

(38.99%)CO: Fac Prevent Mnt  6,556  4,000  - (2,556) 6,396 09071307 52414  6,556  -  4,100 

 25.63%CO: Buildings Supplies  796  1,000  1,525  204  777 09071308 54308  796  576  6,585 
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 -  %ME: Custodian Contract Service  7,880  7,880  4,437  -  7,688 10071301 52460  7,880  8,679  8,002 

 0.01%ME: Hvac Services  7,324  7,325  5,136  1  7,145 10071306 52411  7,324  9,136  2,084 

 3.05%ME: Fac Prevent Mnt  13,026  13,423  5,272  397  12,708 10071306 52414  13,026  14,192  11,628 

 0.05%ME: Buildings Supplies  1,999  2,000  -  1  1,950 10071307 54308  1,999  2,635  1,624 

 -  %AD: Custodian Contract Service  4,505  4,505  2,557  -  4,395 11071301 52460  4,505  4,147  2,965 

 0.60%AD: Fac Prevent Mnt  11,928  12,000  7,264  72  11,637 11071305 52414  11,928  20,871  36,570 

 -  %SW: Facilities Security  -  -  -  - 14071303 52466  - 

 211,468  211,468 Other, Maintenance B  0.25% 118,997  535  206,310  218,829  258,793  212,003 
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24 - Other, Maintenance O

 -  %CO: Computer Services  2,850  1,000  948  -  4,000 05030102 52415  1,000  1,098  948 

Personnel  (FileMaker Pro) software upgrades and support

 -  %CO: Maint Copy Equipment  4,668  1,000  -  -  4,914 05030105 52455  1,000  -  14 

Central office copier maintenance, maintenance contract

  expires

 -  %CO: Maint Office Equipment  475  300  -  -  1,000 05030105 52456  300  669  - 

Typewriter and office equipment maintenance

 -  %CO: Telephone Maintenance  1,582  -  - (1,000) 1,624 05030105 52510  1,000  -  - 

Maintenance contract (Telspan) for central office phones.

 -  %CO: Pps Mnt Office Equip  174  172  -  -  179 05050101 52456  172  177  179 

All maintenance and repair for PPS office equipment

 -  %CO: Sped Mnt Copy Equip  3,475  3,371  3,291  -  3,569 05051802 52455  3,371  7,641  4,275 

Copy equipment maintenance & repair

 -  %CO: Sped Mnt Office Equip  283  275  285  -  291 05051802 52456  275  536  915 

Office equipment maintenance & repair

 340.69%CO: It Equipment Maint  4,869  12,000  11,900  9,277  5,000 05060104 52415  2,723  5,896  19,841 

Hardware and software related to equipment maintenance,

district-wide

 -  %CO: Grounds Maint  3,409  3,409  412  -  3,500 05070205 52442  3,409  -  2,500 

 44.76%CO: Fac Mnt Office Equipment  4,468  6,468  2,660  2,000  4,588 05070208 52456  4,468  7,276  6,770 

 11.11%MC: Telephone Maintenance  3,468  4,000  1,747  400  5,787 06031002 52510  3,600  3,857  3,546 

Telspan maintenance for McTowne

 -  %MC: Equipment Maintenance  3,689  2,378  189  -  3,788 06061004 52415  2,378  2,000  3,500 

Hardware and software related to equipment maintenance,

McT
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 3.91%MC: Equipment Maintenance  409  425  409  16  420 06081505 52415  409  431  390 

Equip mnt-Used for instrument repair & maintenance including

piano tuning and maintenance.

 -  %MC: Maint Office Equipment  4,275  4,275  2,364  -  4,500 06101008 52456  4,275  4,190  4,555 

Contracts on copiers

 -  %MC: Maint Media Ctr Equipment  -  -  -  -  - 06105703 52459  -  -  - 

 9.76%DO: Telephone Maintenance  4,256  4,500  4,825  400  3,602 07030801 52510  4,100  4,542  4,073 

Telspan maintenance for Douglas

 -  %DO: Equipment Maintenance  3,689  2,378  189  -  3,788 07060804 52415  2,378  2,189  3,569 

Hardware and software related to equipment maintenance,

Douglas

 3.91%DO: Equipment Maintenance  409  425  409  16  420 07081505 52415  409  431  420 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

(5.76%)DO: Maint Office Equipment  4,275  4,500  4,132 (275) 4,500 07110809 52456  4,775  4,274  2,532 

Increase in Actual Service Contracts-Copier,Riso & laminator

(23.31%)DO: Maint Media Ctr Equipment  326  250  - (76) 343 07115703 52459  326  295  176 

Maintenance of Library equipment

 -  %GA: Telephone Maintenance  5,073  4,900  6,519  -  4,854 08030902 52510  4,900  5,329  4,853 

Telspan maintenance for Gates

 -  %GA: Equipment Maintenance  3,689  2,378  379  -  3,788 08060901 52415  2,378  2,000  - 

Hardware and software related to equipment maintenance,

Gates

 3.91%GA: Equipment Maintenance  409  425  409  16  420 08081506 52415  409  368  420 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

(10.63%)GA: Maint Office Equipment  5,035  4,500  3,966 (535) 4,300 08120905 52456  5,035  4,038  4,504 

Slight decrease due to 2 Riso expired contracts
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(25.00%)GA: Maint Media Ctr Equipment  879  900  - (300) 925 08125703 52459  1,200  878  925 

Decrease by $300 - repair/replace AV items, etc.

 -  %CO: Telephone Maintenance  5,439  5,300  6,556  -  4,854 09030702 52510  5,300  6,291  5,210 

Telspan maintenance for Conant

 -  %CO: Equipment Maintenance  3,599  2,291  189  -  3,696 09060704 52415  2,291  1,811  3,250 

Hardware and software related to equipment maintenance,

Conant

 3.91%CO: Equipment Maintenance  409  425  23  16  420 09081505 52415  409  409  263 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

 6.50%CO: Maint Office Equipment  5,352  5,700  5,389  348  5,543 09130708 52456  5,352  5,857  4,480 

Maintain servic contracts for office copier/ 1 Riso and new

laminator. Cost of contract for new laminator will increase

significantly.

 2.35%CO: Maint Media Ctr Equipment  469  480  150  11  484 09135703 52459  469  469  472 

Maintenance of media equipment: projectors/screens/DVD's/

VHS etc.

 -  %ME: Telephone Maintenance  3,468  3,600  951  -  5,787 10031102 52510  3,600  3,857  3,546 

Telspan maintenance for Merriam

 -  %ME: Equipment Maintenance  3,689  2,378  315  -  3,788 10061104 52415  2,378  2,000  3,500 

Hardware and software related to equipment maintenance,

Merriam

 3.91%ME: Equipment Maintenance  409  425  -  16  420 10081505 52415  409  -  350 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

(5.88%)ME: Maint Office Equipment  8,550  8,000  966 (500) 7,000 10141107 52456  8,500  5,330  7,917 

Contracts on copiers

 -  %ME: Maint Media Ctr Equipment  -  -  -  -  - 10145703 52459  -  2,072  - 
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 -  %AD: Telephone Maintenance  475  1,000  962  -  1,000 11031101 52510  1,000  -  - 

Telspan maintenance for Admin Bldg.

 -  %AD: Equipment Maintenance  -  -  -  -  - 11061101 52415  -  -  - 

 97,993  83,998 Other, Maintenance O  11.70% 60,534  9,830  103,092  86,211  97,892  93,828 

26 - Other, Legal Service

 -  %CO: Sc Legal Services  20,000  20,000  7,996  -  23,000 05010103 52401  20,000  49,121  25,816 

Ropes & Gray legal services

(15.56%)CO: Sped Legal Services  45,000  38,000  495 (7,000) 50,000 05010501 52401  45,000  42,500  39,744 

Stoneman Chandler & Miller legal services for Special Ed.

 65,000  65,000 Other, Legal Service (10.77%) 8,491 (7,000) 73,000  91,621  65,560  58,000 
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27 - Other, Admin Supplie

 -  %CO: Sc Dues & Fees  2,565  2,565  -  -  2,690 05010101 52410  2,565  30  - 

Wendell Management, School Comm. dues

(25.00%)CO: Sc Office Supplies  2,375  1,500  - (500) 2,500 05010102 54301  2,000  916  424 

Office supplies, chair ceremony awards, school committee

meeting supplies

(16.67%)CO: Community Resources  6,650  2,500  - (500) 7,600 05010103 54313  3,000  1,472  1,020 

Printing and postage for community mailings.

 -  %CO: Supt Office Supplies  9,310  9,000  6,190  -  9,800 05010104 54301  9,000  7,630  7,507 

Central office-office supplies

 -  %CO: Supt Dues & Memberships  665  200  185  -  925 05010402 52410  200  185  195 

Mass Assoc. of School Supt. dues & meetings

 -  %CO: Supt Periodicals  238  -  144  -  290 05010403 54312  -  -  - 

Supt - Books & periodicals

 -  %CO: R & D Evaluation Cs  -  -  -  -  - 05020102 52418  -  2,500  - 

 42.59%CO: In Svc Training & Education  6,650  9,197  2,239  2,747  7,000 05020403 52417  6,450  7,430  7,498 

Curriculum workshops; in-service programs, (Primary Source),

(Teachers as Scholars), conferences, cost of EDCO workshops

related to district and/or school goals

(0.63%)CO: Edco Fees  12,113  13,000  13,084 (83) 12,750 05020404 52410  13,083  13,083  13,050 

Attend PAC meetings, science, social studies and health

meetings as well reduces cost for EDCO coursework and

workshops

 -  %CO: Dues & Memberships  570  370  -  -  600 05020405 52410  370  85  501 

Content National memberships, Alliance for Education, ASCD,

IRA, NCTE, NCTM, NCSS, NSTA, Technology, Kappan Edu-

cation Week, etc.
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 27.27%CO: Periodicals  475  350  239  75  500 05020406 54312  275  -  360 

ASCD, Education Week online and Marshall Memo for Leader-

ship Group

 -  %CO: Insvc Training Supplies  -  -  -  -  - 05020407 54309  -  -  812 

 -  %CO: R & D Supplies  950  900  499  -  1,000 05020407 54335  900  11,693  2,789 

DVDs, CDs, Jewel Cases, Jump Drives, Crad Stock, Labels,

Journals Folders, Sketch Books, Professional Books

(58.33%)CO: Subscriptions  249  100  - (140) 256 05030101 52404  240  95  - 

Payroll  and accounting publications

 -  %CO: Advertising  380  375  -  -  400 05030101 52405  375  375  375 

TEC bid advertising

 -  %CO: Postage  11,400  10,000  4,231  -  13,000 05030101 52406  10,000  4,801  10,101 

Central office postage

(9.09%)CO: Professional Services  6,650  5,000  825 (500) 7,000 05030101 52418  5,500  4,891  8,993 

End-of-year audit, Munis training, Crystal reports

 -  %CO: Microfilm Services  950  900  -  -  1,000 05030101 52467  900  950  - 

Scanner maintenance, microfilm supplies

 -  %CO: Technology Supplies  475  200  -  -  1,000 05030103 54339  200  -  159 

Technology supplies for Finance

 -  %CO: Cellular Phones  3,895  3,895  2,029  -  4,100 05030104 52512  3,895  3,927  4,824 

Supt. cell phone, Nextel service for Central office staff

 -  %CO: Property & Liability Insurance  9,975  500  -  -  10,500 05030108 57023  500  500  678 

School board & volunteer insurance

 -  %CO: Professional Services  4,750  -  3,750  -  - 05040104 52418  -  -  - 
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 -  %CO: Contractual Services  -  -  -  -  - 05040114 52270  -  -  1,350 

 -  %CO: Advertising  19,475  19,475  3,426  -  20,500 05040114 52405  19,475  13,143  19,276 

Help Wanted Adverting

 -  %CO: Externship C/S  -  -  -  - 05040119 52270  - 

 -  %CO: Dues & Memberships  1,425  1,425  975  -  1,500 05040402 52410  1,425  1,010  1,529 

Personnel Dues & Membership Fees

 -  %CO: Pps Printing  647  2,500  92  2,500  664 05050101 52403  -  3,226  1,280 

All printing pertaining to implementation of IDEA

regulations

 -  %CO: Pps Postage  84  81  77  -  86 05050101 52406  81  93  104 

All mailings pertaining to implementation of IDEA

regulations

 -  %CO: Pps Dues & Fees  90  87  -  -  93 05050101 52410  87  90  49 

Professional dues for ASE & other professional organization

fees

 -  %CO: Pps Mnt Copy Equip  588  570  -  -  604 05050101 52464  570  589  1,126 

All maintenance and repair for PPS copy equipment

 -  %CO: Pps Office Supplies  378  367  367  -  388 05050102 54301  367  685  388 

Paper, files, toner, supplies to meet IDEA regulations

 -  %CO: Sped Indep Evaluation  4,990  4,840  900  -  5,125 05051801 52416  4,840  4,964  823 

Required funding of Private Evaluations per IDEA Regulations

 -  %CO: Sped Periodicals/Subs  808  780  774  -  830 05051802 52404  780  835  1,129 

IDEA related publications and professional journals

 -  %CO: Sped Postage  2,695  2,614  2,614  -  2,768 05051802 52406  2,614  3,968  2,768 

All postage pertaining to implementation of IDEA regulations
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 -  %CO: Sped Dues & Fees  305  296  250  -  313 05051802 52410  296  459  - 

Professional dues for ASE & other professional organization

fees

 -  %CO: Sped Office Supplies  3,507  3,402  3,389  -  3,595 05051803 54301  3,402  3,578  5,460 

Paper, files, toner, supplies to meet IDEA regulations

 -  %CO: Sped Medical Services  2,496  2,421  -  -  2,563 05051806 52413  2,421  2,993  1,298 

Funding of medical evaluations per IDEA regulations

 -  %CO: Technology Supplies  2,921  2,063  1,698  -  3,000 05060101 54339  2,063  10,603  7,593 

Technology supplies and parts, district-wide

 -  %CO: Computer Security  5,356  5,195  2,550  -  5,500 05060102 52421  5,195  7,914  17,108 

Security, web filtering, and anti-virus services

 -  %CO: Mac School Contract Service  -  -  -  -  - 05060102 52458  -  -  - 

 -  %CO: Telecomm Services  -  -  -  -  - 05060103 52438  -  -  - 

 66.26%CO: Software  10,490  12,546  12,076  5,000  10,773 05060104 54353  7,546  12,292  26,973 

Curriculum and infrastructure-related software,district-wide

 -  %CO: Subs, Other Asst  -  -  -  -  - 05060401 51619  -  -  80 

 -  %CO: Conferences  6,148  3,995  1,000  -  6,314 05060402 52409  3,995  1,615  510 

Professional development, conferences

 -  %CO: Fac Medical Svc  337  -  - (337) 346 05070201 52413  337  -  - 

(18.80%)MC: Cellular Phones  812  812  249 (188) 770 06031001 52512  1,000  684  922 

Nextel service for McTowne
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 -  %MC: Professional Services  -  -  -  - 06041006 52418  - 

 -  %MC: Health Supplies  534  518  458  -  548 06051002 54303  518  533  585 

Nursing Office Supplies

 -  %MC: Telecomm Services  -  -  -  - 06061003 52438  - 

 -  %MC: Dues & Memberships  466  490  490  -  490 06100401 52410  490  579  - 

Membership in Principal organizations

 -  %MC: Periodicals  -  -  -  - 06100402 54312  - 

 -  %MC: Printing  -  850  850  850  - 06101001 52403  -  -  92 

 -  %MC: Postage  380  350  88  -  400 06101001 52406  350  461  432 

School mailings

 -  %MC: Contract Services  -  -  -  -  - 06101001 52437  -  253  1,400 

 -  %MC: Office Supplies  11,875  11,564  9,977  -  12,500 06101002 54301  11,564  11,678  10,784 

Paper, overheads, supplies

 -  %DO: Cellular Phones  1,606  1,100  294  -  770 07030808 52512  1,100  726  1,052 

Nextel service for Douglas

 -  %DO: Professional Services  -  -  -  - 07040806 52418  - 

 -  %DO: Health Supplies  561  544  545  -  576 07050802 54303  544  551  612 

Nursing office supplies

 -  %DO: Telecomm Services  -  -  -  - 07060803 52438  - 
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(7.27%)DO: Dues & Memberships  550  510  510 (40) 500 07110401 52410  550  523  575 

MESPA Dues

 -  %DO: Periodicals  30  51  -  51  32 07110402 54312  -  51  - 

Beacon Subscription

 -  %DO: Doug: Prin Sw Pd 235704  2,273  1,773  175  -  2,393 07110405 52437  1,773  1,103  215 

Staff conferences

 -  %DO: Printing  190  190  -  -  200 07110801 52403  190  169  182 

Stationery & envelopes

 1.21%DO: Postage  247  250  252  3  250 07110801 52406  247  285  307 

Postage expense

 -  %DO: Office Supplies  2,025  2,025  1,378  -  2,080 07110802 54301  2,025  1,890  1,419 

School supplies

 -  %GA: Cellular Phones  979  1,800  630  -  770 08030901 52512  1,800  1,509  1,749 

Nextel service for Gates

 -  %GA: Professional Services  -  -  -  - 08040906 52418  - 

 -  %GA: Health Supplies  536  520  520  -  550 08050903 54303  520  1,261  676 

Nursing Office Supplies

 -  %GA: Telecomm Services  -  -  -  - 08060904 52438  - 

 31.58%GA: Dues & Memberships  760  1,000  765  240  800 08120401 52410  760  735  895 

Principal & Asst. Principal professional dues

 -  %GA: Periodicals  143  143  -  -  150 08120405 54312  143  -  - 

Close Account
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 42.86%GA: Printing  1,002  1,000  -  300  1,055 08120901 52403  700  939  1,086 

Printing costs for Kindergarten Brochures

(50.00%)GA: Postage  656  200  42 (200) 690 08120901 52406  400  62  490 

Decrease account and shift communication electronically

 -  %GA: Office Supplies  1,900  2,000  1,979  -  2,000 08120902 54301  2,000  2,615  2,076 

General office supplies

 -  %CO: Cellular Phones  1,235  1,400  893  -  770 09030701 52512  1,400  1,263  1,362 

Nextel service for Conant

 -  %CO: Professional Services  -  -  -  - 09040706 52418  - 

 -  %CO: Health Supplies  565  548  250  -  580 09050702 54303  548  694  579 

Nursing Office Supplies

 -  %CO: Telecomm Services  -  -  -  - 09060703 52438  - 

 2.65%CO: Dues & Memberships  755  775  765  20  783 09130401 52410  755  753  74 

MESPA for Principal and assistant (1/2 from Gates)

(53.70%)CO: Periodicals  216  100  41 (116) 223 09130402 54312  216  37  37 

Beacon, NCTM

 -  %CO: Printing  1,087  1,087  152  -  1,122 09130701 52403  1,087  985  - 

Printing of large scale documents, handbooks, report cards &

envelopes

 1.69%CO: Postage  413  420  47  7  426 09130701 52406  413  457  281 

Postage for school related mailings-We have increased the #

of electronic mailings to reduce postage costs & save paper

 -  %CO: Contract Services  -  -  -  -  - 09130701 52437  -  -  - 
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 -  %CO: Office Supplies  4,339  4,339  2,135  -  4,477 09130702 54301  4,339  4,263  1,824 

Paper/Printer cartridges, supplies for office use only-We

have allotted money from Elem. Ed. supplies to specifically

cover office supplies of each grade level. This allows us to

get a more accurate idea of office supply useage & avoid

classroom "stock piling" from the office supply closet,

which depleted the office supply budget level ($400 per

classroom)

 -  %ME: Cellular Phones  836  1,000  62  -  770 10031101 52512  1,000  385  921 

Nextel service for Merriam

 -  %ME: Professional Services  -  -  -  - 10041103 52418  - 

 -  %ME: Health Supplies  563  546  61  -  579 10051103 54303  546  564  966 

Nursing Office Supplies

 -  %ME: Telecomm Services  -  -  -  - 10061103 52438  - 

 -  %ME: Dues & Memberships  475  500  -  -  500 10140401 52410  500  -  245 

MESPA membership

 123.81%ME: Conferences  4,750  5,000  2,505  2,766  250 10140404 52409  2,234  -  4,725 

MESPA  Conference, open circle bully prevention, conferences

for teachers

 -  %ME: Printing  428  500  -  -  400 10141101 52403  500  -  - 

Handbooks, brochures

 77.78%ME: Postage  428  800  395  350  450 10141101 52406  450  404  387 

School mailings

 -  %AD: Professional Services  -  -  -  -  - 11040104 52418  -  -  - 
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 -  %SW: Printed Material  1,425  1,000  591  -  1,500 14020101 54326  1,000  555  438 

Print key district-wide documents.

(59.62%)SW: Mentor Supplies  760  300  731 (443) 800 14020401 54351  743  766  1,545 

Professional Books

 -  %SW: Substitutes, Other Asst  -  -  -  - 14040105 51619  - 

 -  %SW: Translation  -  10,000  10,000  - 14050505 52468  - 

 -  %SW: Trainer  -  -  -  - 14050511 51429  - 

 -  %SW: In Service Conferences  1,188  1,152  125  -  1,220 14050511 52409  1,152  1,545  2,539 

Professional conferences & workshop participation

 -  %SW: Mentor Stipend  -  -  -  -  - 14050512 51429  -  -  - 

 -  %SW: Ps Sec 504 Supplies  -  -  -  - 14050523 54303  - 

Supplies for mandated 504 programming

 -  %SW: Sped Educ Supplies  3,200  3,104  3,350  -  3,286 14051803 54338  3,104  4,177  4,768 

Assessment instruments and educational materials

 -  %SW: Counsel Confer  200  194  -  -  206 14053202 52409  194  185  51 

Professional conference & workshop participation

(50.85%)SW: Software License Upgrade  28,945  13,800  9,602 (14,277) 29,725 14060101 54352  28,077  14,228  - 

Curriculum and infrastructure-related software,district-wide

 223,358  189,879 Other, Admin Supplie  3.99% 104,511  7,585  223,464  186,488  194,421  197,464 
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29 - Other, Custodial Sup

 9.76%MC: Custodial Supplies  8,200  9,000  5,258  800  8,000 06071302 54304  8,200  10,000  8,865 

 -  %DO: Custodial Supplies  8,200  8,200  3,605  -  8,000 07071302 54304  8,200  10,405  8,157 

 -  %GA: Custodial Supplies  8,200  8,200  4,873  -  8,000 08071302 54304  8,200  13,933  9,414 

 -  %CO: Custodial Supplies  8,200  8,200  8,597  -  8,000 09071302 54304  8,200  9,126  8,239 

 9.76%ME: Custodial Supplies  8,200  9,000  5,258  800  8,000 10071302 54304  8,200  9,891  8,956 

 -  %AD: Custodial Supplies  4,100  4,100  2,631  -  4,000 11071302 54304  4,100  8,413  3,255 

 45,100  45,100 Other, Custodial Sup  3.55% 30,222  1,600  44,000  61,768  46,887  46,700 

30 - Other, Sped Transpor

 -  %CO: Sped Transp Asst  5,000  -  -  -  9,656 05051809 51614  -  63  737 

Support for students with intensive needs riding to/from

school, per IEP

 -  %CO: Sped Drivers  3,500  -  -  -  6,000 05051809 51627  -  -  - 

ABA support to students requiring 1:1 services to/from

school, per IEP

 -  %CO: Co: Sped Case Transp  517,997  446,033  446,033  -  379,828 05051810 52430  446,033  517,997  379,828 

Transportation

 526,497  446,033 Other, Sped Transpor  -  % 446,033  -  395,484  518,060  380,565  446,033 
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31 - Other, Student Trans

 -  %CO: Fac Security  -  -  -  -  - 05070601 51613  -  -  - 

 143.90%CO: Trans Veh Mnt & Rpr  8,200  20,000  8,687  11,800  8,000 05070602 52435  8,200  31,110  14,201 

 -  %CO: Trans Medical Svcs  1,639  1,639  989  -  1,599 05070602 52436  1,639  2,662  1,592 

 -  %CO: Trans Inspection Svc  -  -  -  - 05070602 52440  - 

 -  %CO: Transp Contract Services  172,136  172,136  168,612  -  167,938 05070602 52444  172,136  169,577  172,469 

 -  %CO: Trans Security Svcs  -  -  232  -  - 05070602 52453  -  2,108  2,696 

(37.64%)CO: Radio Repeater  6,735  4,200  3,940 (2,535) 6,571 05070602 52454  6,735  4,012  4,159 

 -  %CO: Trans Telephone  -  -  -  -  - 05070602 52513  -  -  - 

 52.67%CO: Trans Uniform Svc  655  1,000  -  345  639 05070602 54319  655  1,084  904 

 -  %CO: Trans Office Supplies  1,811  1,811  2,059  -  1,767 05070603 54306  1,811  2,235  1,473 

 17.07%CO: Trans Tires/Glass  5,125  6,000  7,117  875  5,000 05070603 54322  5,125  7,446  12,711 

 -  %CO: Transportation Supplies  18,029  18,029  8,233  -  17,589 05070603 54323  18,029  7,298  16,984 

 -  %CO: Trans Gasoline  65,776  65,776  7,917  -  64,172 05070603 54324  65,776  58,132  57,068 

 -  %CO: Trans Prop & Liab Insur  29,579  29,579  29,579  -  28,858 05070604 57001  29,579  -  28,858 
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 -  %CO: Trans Lease Of Equip  25,088  25,088  21,497  -  24,476 05070604 58716  25,088  30,645  18,532 

Trucks-$24,475.51

 -  %CO: Trans Outlay Motor Veh  3,038  3,038  -  -  2,964 05070605 58715  3,038  -  - 

 4.44%MC: Bus Driver  90  94  -  4  88 06081503 51605  90  90  - 

Bus Driver-Payroll for AB Transportation Employees

 3.30%MC: Student Transportation  91  94  -  3  89 06081504 52429  91  -  97 

Student Transp.-Used for mileage, tolls, outside contractors

 4.44%DO: Bus Driver  90  94  -  4  88 07081503 51605  90  90  - 

Bus Driver-Payroll for AB Transportation Employees

 3.30%DO: Student Transportation  91  94  -  3  89 07081504 52429  91  -  97 

Stu Transp-Used for mileage, tolls, outside contractors

 4.44%GA: Bus Driver  90  94  -  4  88 08081504 51605  90  90  - 

Bus Driver-Payroll for AB Transportation Employees

 3.30%GA: Student Transportation  91  94  -  3  89 08081505 52429  91  -  97 

stu Transp-Used for mileage, tolls, outside contractors

 4.44%CO: Bus Driver  90  94  -  4  88 09081503 51605  90  10  - 

Bus Driver-Payroll for AB Transportation Employees

 3.30%CO: Student Transportation  91  94  -  3  89 09081504 52429  91  -  97 

Stu Transp-Used for mileage, tolls, outside contractors

 4.44%ME: Bus Driver  90  94  -  4  88 10080503 51605  90  -  - 

Bus Driver-Payroll for AB Transportation Employees

 3.30%ME: Student Transportation  91  94  -  3  89 10081504 52429  91  -  97 

Stu Transp-Used for mileage, tolls, outside contractors
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 -  %SW: Pd Monitor  -  -  -  -  - 14040601 52453  -  9,772  - 

 338,716  338,716 Other, Student Trans  3.11% 258,861  10,520  330,458  326,361  332,130  349,236 
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32 - Other, Travel

 -  %CO: Sc Conferences  200  200  -  -  210 05010401 52407  200  -  - 

School committee conference expenses

 -  %CO: Supt Travel  2,375  1,500  -  -  2,500 05010402 52402  1,500  -  157 

Supt. & Personnel travel Expenses

 -  %CO: Supt Conferences  257  250  -  -  270 05010402 52407  250  -  - 

Supt. conference Expense

 -  %CO: Travel  950  950  -  -  1,000 05020405 52402  950  993  1,131 

Travel for Director of Curriculum and Curriculum Specialist

 170.27%CO: Conferences  570  1,000  340  630  600 05020405 52407  370  570  425 

For Director of Curriculum, curriculum specialist and teach

ers-related to system-wide and/or school goals

 -  %CO: Travel  342  225  52  -  350 05030401 52402  225  195  173 

Finance mileage reimbursement

 -  %CO: Conferences  1,425  1,425  457  -  1,500 05030401 52407  1,425  577  829 

Finance staff conferences-MUNIS & MASBO-professional de-

velopment

 -  %CO: Travel  380  380  -  -  400 05040402 52402  380  -  1,030 

Personnel Travel expenses

 -  %CO: Conferences  950  950  698  -  1,000 05040402 52407  950  1,045  328 

Personnel Conference expenses

 -  %CO: Pps Travel  148  144  -  -  152 05050101 52402  144  -  152 

Professional travel toTeam meetings

 3.26%CO: Pps Insvc Conferences  190  190  219  6  195 05050101 52407  184  190  195 

Pupil Services Staff training
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 -  %CO: Sped Insvc Conferences  352  341  420  -  362 05051802 52407  341  390  775 

Professional conference & workshop participation

 -  %CO: Sped Travel - Local  181  176  -  -  185 05051802 52408  176  78  151 

Mileage Reimbursement for Team meetings

 81.75%CO: Fac Travel  2,751  5,000  1,625  2,249  2,825 05070206 52402  2,751  5,049  5,009 

 -  %CO: Transp Travel  207  207  119  -  213 05070602 52402  207  -  - 

 -  %MC: Conferences  285  -  -  -  300 06100405 52407  -  195  - 

 Conferences

 -  %DO: Conferences  969  900  -  -  1,020 07110405 52407  900  726  864 

Principal conference costs

(0.99%)GA: Conferences  808  800  3,599 (8) 850 08120404 52407  808  570  538 

Covers wkshp/conference fees for staff

 -  %CO: Conferences  -  -  -  -  - 09130405 52407  -  -  - 

 13,340  11,761 Other, Travel  24.46% 7,528  2,877  13,932  10,577  11,757  14,638 
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33 - Other, Sped Tuition/

 -  %CO: Medicaid Services  1,072  1,040  -  -  1,046 05051805 52424  1,040  427  - 

Costs associated with processing Medicaid reimbursement

forms

 -  %CO: Sped Tuition - Case  645,131  501,007  452,545  -  582,701 05051807 52425  501,007  766,961  615,101 

OOD Collaborative placements

 4.00%CO: Sped Tuition Private  1,278,435  1,209,972  964,569  46,537  1,091,177 05051808 52426  1,163,435  794,016  428,592 

OOD Private placements, other than CASE

 -  %CO: Sped Residential Tuition  -  -  -  - 05051808 52428  - 

 8.06%CO: Circuit Breaker Tuition (500,738) (347,500) - (25,925)(430,760)05051808 52465 (321,575) -  - 

 3.00%IN: Coordinator  27,571  27,917  27,104  813  26,639 14040524 51419  27,104  27,104  26,703 

 3.00%SW: Autistic Coordinator  63,833  36,050  35,000  1,050  59,238 14045101 51436  35,000  35,000  27,015 

IPS ABA Team Leader

 2.83%SW: Trainer  658,220  676,843  641,575  18,623  684,751 14045102 51616  658,220  528,165  552,638 

IPS ABA Trainers

 41.75%SW: Summer Program Stipend  40,000  55,000  54,197  16,200  40,000 14050503 51433  38,800  55,732  124,668 

Certified staff coordinating and implementing required

Summer service

 -  %SW: Summer Sped Asst  20,000  38,800  61,317  -  20,000 14050504 51615  38,800  42,555  41,238 

SPED Assistants implementing required Summer services

 -  %SW: Public Tuition  -  -  -  -  - 14050518 52427  -  36,715  - 

 -  %SW: Summer Program, Cs  65,000  43,650  -  -  500 14050521 52452  43,650  14,334  46,269 

In-District specialists & clinicians providing summer

services
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 -  %SW: Collaborative Tuition  -  -  -  -  - 14051804 52425  -  -  - 

OOD Collaborative placements, other than CASE

 -  %SW: Autistic Contract Services  -  1,106  -  -  - 14055103 52463  1,106  3,648  34,195 

IPS contracted services per implementation of IDEA regula-

tions; indiv.

 -  %SW: Summer Nurse  6,000  5,820  5,815  -  1,742 14055801 51415  5,820  7,900  6,460 

Nursing Coverage for special education summer programs

 2,304,524  2,192,407 Other, Sped Tuition/  2.61% 2,242,122  57,298  2,077,034  2,312,556  1,902,878  2,249,705 
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34 - Other, Utilities

 -  %CO: Telephone  2,000  1,500  1,444  -  4,000 05030104 52507  1,500  1,328  1,307 

Verizon phone charges for Central office

 -  %CO: Fac Fuel Oil  1,025  1,025  356  -  1,000 05070203 52503  1,025  2,480  528 

 383.87%CO: Electricity  620  3,000  823  2,380  599 05070204 52501  620  2,441  2,501 

 -  %CO: Water  -  -  -  - 05070204 52508  - 

(43.00%)MC: Telephone  4,264  1,425  2,370 (1,075) 4,264 06031001 52507  2,500  2,233  2,230 

Verizon land line for McTowne

(31.04%)MC: Gas Heat  45,471  31,355  1,927 (14,116) 44,362 06071303 52504  45,471  36,628  43,198 

McTowne School

 -  %MC: Electricity  163,003  150,503  47,363  -  157,491 06071304 52501  150,503  140,439  143,879 

(45.23%)MC: Water  3,104  1,700  854 (1,404) 3,028 06071304 52508  3,104  1,540  1,554 

(9.09%)DO: Telephone  3,350  2,000  2,045 (200) 4,264 07030808 52507  2,200  1,913  2,112 

Verizon land line for Douglas

(25.37%)DO: Gas Heat  45,671  34,085  3,688 (11,586) 44,127 07071303 52504  45,671  33,770  42,014 

Douglas

 -  %DO: Electricity  76,709  71,709  13,352  -  74,115 07071304 52501  71,709  59,228  72,510 

 -  %DO: Water  3,486  3,486  75  -  3,401 07071304 52508  3,486  7,989  3,499 

 -  %GA: Telephone  3,345  2,500  2,388  -  4,264 08030901 52507  2,500  2,216  2,428 

Verizon land line for Gates
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(35.82%)GA: Gas Heat  77,260  49,587  7,023 (27,673) 74,647 08071303 52504  77,260  64,422  60,907 

 -  %GA: Electricity  70,083  65,083  19,555  -  67,713 08071304 52501  65,083  62,675  59,605 

(51.31%)GA: Water  3,286  1,600  784 (1,686) 3,206 08071304 52508  3,286  1,518  1,720 

 -  %CO: Telephone  3,225  2,300  2,143  -  4,264 09030701 52507  2,300  2,024  2,249 

Verizon land line for Conant

(48.23%)CO: Gas Heat  66,368  34,361  5,351 (32,007) 64,124 09071303 52504  66,368  44,442  55,816 

 -  %CO: Electricity  82,633  77,633  23,659  -  79,839 09071304 52501  77,633  76,495  75,575 

Conant School

 0.70%CO: Water  993  1,000  731  7  969 09071304 52508  993  1,494  1,471 

 -  %ME: Telephone  6,035  2,200  2,370  -  4,264 10031101 52507  2,200  2,233  2,166 

Verizon land line for Merriam

(31.71%)ME: Gas Heat  45,915  31,355  1,927 (14,560) 44,362 10071303 52504  45,915  36,547  43,198 

 -  %ME: Electricity  163,003  150,503  47,354  -  157,491 10071304 52501  150,503  140,432  143,881 

Merriam School

 19.80%ME: Water  1,419  1,700  854  281  1,384 10071304 52508  1,419  1,540  1,554 

(46.73%)AD: Gas Heat  29,541  15,736  513 (13,805) 28,542 11071303 52504  29,541  1,606  2,028 

 -  %AD: Electricity  46,775  46,775  13,583  -  45,193 11071304 52501  46,775  40,277  41,263 

Admin Bldg.
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 659.49%AD: Water  158  1,200  660  1,042  154 11071304 52508  158  1,231  1,750 

 -  %SW: Sewer  28,791  28,791  23,066  -  28,089 14071301 52509  28,791  27,857  23,106 

(4.82%)SW: Sewer Capital Outlay  42,131  40,100  40,100 (2,031) 41,103 14071302 58714  42,131  40,100  40,100 

 1,019,664  970,645 Other, Utilities (12.00%) 266,358 (116,433) 990,259  837,097  874,152  854,212 
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57 - Other

 -  %CO: Medicare  -  -  -  -  - 05030301 570400  -  -  - 

 -  %CO: Life Insurance  -  -  -  -  - 05030301 570500  -  -  - 

 -  %CO: Health Insurance - Harvard  -  -  -  -  - 05030301 570700  -  -  - 

 -  %CO: Tufts Health Plan  -  -  -  -  - 05030303 570622  -  -  - 

 -  %CO: Medicare  -  -  -  -  - 05040602 570400  -  -  - 

 -  %CO: Life Insurance  -  -  -  -  - 05040602 570500  -  -  - 

 -  %CO: Health Ins Bc/Bs  -  -  -  - 05040602 570600  - 

 -  %CO: Health Insurance - Harvard  -  -  -  -  - 05040602 570700  -  -  - 

 -  %CO: Blue Care Elect  -  -  -  -  - 09045601 570623  -  -  - 

 -  %AD: Medicare  -  -  -  -  - 11041301 570400  -  -  - 

 -  %AD: Health Ins Bc/Bs  -  -  -  -  - 11041301 570600  -  -  - 

 -  %AD: Health Insurance - Harvard  -  -  -  -  - 11041301 570700  -  -  - 

 -  - Other  100.00% -  -  -  -  -  - 
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59 - Other Financing Uses

 -  %CO: Interest On Temporary Loans  -  -  -  -  - 05030110 57026  -  -  - 

 -  %CO: Prin-Doug Htg Debt  -  -  -  -  - 05030305 59100  -  -  - 

In Town of Acton budget

 -  %CO: Int-Doug Htg Debt  -  -  -  -  - 05030306 59150  -  -  - 

In Town of Acton budget

 -  - Other Financing Uses  100.00% -  -  -  -  -  - 

 24,974,318  25,910,449  21,984,962  25,753,782  2.20% 569,438 Character Code Subtotal (less debt):  25,517,635  23,967,878  26,479,887 

 25,753,782  25,910,449  24,974,318  21,984,962  569,438  2.20%TOTAL FUND: GENERAL FUND SCHOOL  25,517,635  23,967,878  26,479,887 
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 25,910,449  25,753,782  2.20%GRAND TOTAL:  21,984,962  24,974,318  569,438  25,517,635  23,967,878  26,479,887 
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 96,210  80,128  97,246  144,233  27,671 (20,750) (22.43%)SUPERINTENDENT - 01  71,750  92,500 91,514

 110,100  115,364  109,584  161,173  17,964  15,488  14.42%DIR CURR AND INSTRUCTION - 02  122,899  107,411 107,411

 8,444,407  7,291,754  8,504,463  8,022,650  5,123,981  97,405  1.09%FINANCE DIRECTOR - 03  9,007,962  8,910,557 8,140,173

 20,110,669  19,662,096  20,353,889  20,265,131  19,766,125  383,953  1.85%PERSONNEL DIRECTOR - 04  21,189,495  20,805,542 20,272,889

 3,880,529  3,896,958  4,222,104  3,995,801  4,933,732  119,662  2.73%PUPIL SERVICES DIRECTOR - 05  4,502,569  4,382,907 4,220,941

 501,336  494,347  488,321  440,753  265,974 (454) (0.10%)INFORMATION TECH DIRECTOR - 06  445,691  446,145 486,145

 2,521,934  2,621,655  2,628,632  2,488,300  1,291,898 (129,522) (4.99%)FACILITIES DIRECTOR - 07  2,468,031  2,597,553 2,610,073

 63,842  66,669  23,597  23,983  10,429  1,742  6.93%MUSIC DIRECTOR - 08  26,865  25,123 23,023

 46,387  44,002  45,097  42,202  27,748  1,106  2.57%ART DIRECTOR - 09  44,208  43,102 43,102

 148,492  155,906  146,075  163,795  52,426  -  -  %ATHLETIC DIRECTOR - 19  73,596  73,596 145,656

 492,955  507,447  491,787  503,476  332,491 (7,391) (1.47%)SENIOR HIGH PRINCIPAL - 21  497,023  504,414 480,529

 244,552  238,543  242,040  277,277  148,565  2,429  1.01%JUNIOR HIGH PRINCIPAL - 22  241,989  239,560 236,979

 37,352,835  1.21%GRAND TOTAL:  31,999,001  36,661,413  463,668 36,528,774  35,174,869  38,692,078  38,228,410 36,858,435

Note:  FY09 health insurance of $720,673 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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01 - SUPERINTENDENT 2010

Revised

Budget

(25.00%)CO: Sc Supplies  1,500  358 (500)05010101 54301  487  1,477  2,375  2,500  2,000  2,375 

MEETING EXP,MICROPHONES,CHAIR CEREMNOY AWARDS

(28.57%)CO: Supt Legal Services  50,000  16,371 (20,000)05010102 52401  122,528  32,830  70,000  70,000  70,000  70,000 

ROPES AND GRAY LEGAL SERVICES

 -  %CO: Community Resources  6,000  300  - 05010103 54313  6,437  15,360  11,875  11,000  6,000  6,143 

PRINTING AND POSTAGE,RETIREMENT PARTY SERVICES

 -  %CO: Sc Dues & Fees  5,000  5,133  - 05010601 52410  5,792  20,286  4,275  3,600  5,000  4,275 

WENDELL MANAGEMENT,MASC CONFERENCE EXP.

 -  %CO: Supt Travel  2,500  14  - 05010602 52402  2,104  1,685  3,116  3,280  2,500  3,116 

TRAVEL FOR CENTRAL OFFICE ADMINISTRATORS

(12.50%)CO: Supt Conferences  1,750  550 (250)05010602 52409  1,720  1,113  1,330  1,230  2,000  1,330 

SUPT CONFERENCE EXPENSES

 -  %CO: Supt Dues & Fees  5,000  4,946  - 05010602 52410  5,128  7,116  3,895  4,100  5,000  3,895 

MASS DUES,NESDEC,MIDDLESEX WEST CHAMBER OF COMMERCE

MARS,TRI COUNTY ROUNDTABLE,SUBURBAN SCHOOL SUPTS

 -  %CO: Supt Subscriptions  -  -  - 05010603 54341  38  261  380  500  -  380 

EDUCATION WEEK,WALL STREET JOURNAL AND OTHER PUBLICATIONS

EXPENSE

 96,210  80,128  97,246  144,233  27,671  71,750 (20,750) (22.43%)TOTAL SUPERINTENDENT  92,500  91,514 

Note:  FY09 health insurance of $720,673 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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 -  %CO: Professional Services  -  -  - 05020101 52418  -  -  -  -  -  - 

 37.30%CO: Training & Educ Contr Svc  15,000  150  4,075 05020601 52417  8,607  17,742  10,925  12,500  10,925  10,925 

CURRICULUM WORKSHOPS;INSERVICE PROGRAMS,PRIMARY SOURCE,

TEACHERS AS SCHOLARS,CONFERENCES,COST OF EDCO WORKSHOPS

RELATED TO SCHOOL AND DISTRICT GOALS

 -  %CO: R & D Eval Contr Svc  -  -  - 05020601 52437  7,554  -  -  -  -  - 

 -  %CO: Edco Fees  14,000  13,575  - 05020601 52453  13,799  13,000  12,350  13,000  14,000  12,350 

TO BE ABLE TO ATTEND PAC MEETINGS, MATHEMATICS AND ELA

MEETINGS,ALSO INCLUDES COST FOR DISCOUNTED COURSEWORK

AND WORKSHOPS FOR TEACHERS

(29.91%)CO: Travel  300  - (128)05020602 52402  97  450  428  450  428  428 

TRAVEL TO AND FROM CONFERENCES FOR DIRECTOR OF CURRICULUM

AND ASSESSMENT, RDL'S AND BD'LS RELATED TO SYSTEM- WIDE

OR SCHOOL GOALS.

 5.11%CO: Conferences  350  -  17 05020602 52409  150  350  333  350  333  333 

FEES FOR CONFERENCES FOR DIRECTOR OF CURRICULUM, RDLS AND

BDLS AND TEACHERS TO ATTEND.

 -  %CO: Dues And Memberships  285  -  - 05020602 52410  -  300  285  300  285  285 

FOR CONTENT NATIONAL MEMBERSHIPS:ASCD,IRA,NCTE,NCTM,NCSS,

NSTA

 -  %CO: Periodicals - Admin  -  -  - 05020603 54341  -  -  -  -  -  - 

 -  %CO: Training & Educ Stipends  1,500  224  - 05020604 51421  -  1,500  1,500  500  1,500  1,500 

CURRICULUM WORKSHOPS AND INSERVICE TRAINING
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(0.22%)CO: R & D Eval Stipends  23,000  1,160 (50)05020604 51445  -  14,639  24,700  26,000  23,050  24,700 

RESEARCH AND DEVELOPMENT TO DEVELOP CURRICULUM,ADDRESS

.CURRICULUM NEEDS AND OR EXTEND OR ENRICH CURRICULUM.

INSTRUCTION AND ASSESSMENT PROJECTS. SUMMER WORKSHOPS;

CURRICULUM ALIGNMENT AND ARTICULATION MEETINGS.MCAS ANALYSIS

ALL CONTENT AREA STUDY,INCLUSION STRATEGIES AND COURSES.

 -  %CO: Stipend  -  -  - 05020604 52448  -  -  -  -  -  - 

 -  %CO: Training & Educ Supplies  -  -  - 05020605 54309  -  -  -  -  -  - 

 -  %CO: R & D Eval Supplies  -  -  - 05020605 54338  -  1,475  -  -  -  - 

 0.04%SW: Educational Supplies  6,700  5  3 14020101 54302  26,187  23,984  7,125  7,500  6,697  4,952 

WILL PUT TOWARDS PURCHASE OF SAFARI MONTAGE SERVER IF PILOT

IS SUCCESSFUL

 -  %SW: Printed Materials  -  -  - 14020102 54326  -  -  -  -  -  - 

PRINT KEY DISTRICT-WIDE DOCUMENTS

 54.90%SW: Pd Substitutes  19,750  -  7,000 14020103 51603  1,360  917  12,750  10,000  12,750  12,750 

TEACHER COVERAGE FOR THE TEACHER TO TEACHER INITIATIVE,

DISTRICT-WIDE COMMITTEE WORK AND FOR SPECIFIC DEPARTMENTAL

WORK

 -  %SW: Mentor Contr Svc  -  -  - 14020601 52437  -  -  -  -  -  - 

 40.35%SW: Mentor Contract Svc  4,000  -  1,150 14020601 52448  -  -  2,850  3,000  2,850  2,850 

FUNDS TO PAY THE MENTORS $500 EACH AND/OR MENTOR COORDINATOR

 -  %SW: Mentor Supplies  1,425  -  - 14020602 54311  1,425  5,216  1,425  1,500  1,425  1,425 

PROFESSIONAL BOOKS, JUMP DRIVES, DVDS, CDS, CASES
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 -  %SW: Mentor Stipends  2,850  2,850  2,850 14020603 51421  -  3,000  -  -  -  - 

 2.01%SH: Curr Texts  29,000  -  571 15021001 54305  85,874  28,423  29,925  30,000  28,429  29,925 

TEXT PURCHASES FOR REVIEW AND PROGRAM ADOPTIONS NOT

COVERED BY THE SCHOOLS

 -  %JH: Curr Textbooks  4,739  -  - 16020901 54305  16,121  4,369  4,988  5,000  4,739  4,988 

TEXT PURCHASES FOR REVIEW AND ADOPTIONS NOT COVERED BY

THE SCHOOLS

 110,100  115,364  109,584  161,173  17,964  122,899  15,488  14.42%TOTAL DIR CURR AND INSTRUCTION  107,411  107,411 
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 -  %CO: Supt Office Supplies  12,743  6,315  - 05030101 54301  15,596  25,285  13,633  14,000  12,743  12,743 

CENTRAL OFFICE -OFFICE SUPPLIES,COPY PAPER,FORMS

(19.84%)CO: Advertising  400  - (99)05030102 52405  375  375  499  936  499  499 

FINANCE LEGAL NOTICES,TEC BIDS

(20.00%)CO: Postage  6,000  4,099 (1,500)05030102 52406  5,110  4,380  12,350  13,000  7,500  12,350 

USPS AT .44 FOR CENTRAL OFFICE,FED EX

 -  %CO: Professional Services  35,000  23,475  - 05030102 52418  23,013  23,445  21,375  22,000  35,000  21,375 

AB ANNUAL AUDIT-$23,000;CRYSTAL REPORTS $2,000

SEEKING QUOTES FOR AUDIT SERVICES ,GASB 45 UPDATE

 -  %CO: Jh Addn Contract Services  -  -  - 05030102 52437  -  -  -  -  -  - 

 -  %CO: Milcrofilm Services  800  -  - 05030102 52493  -  973  950  1,000  800  950 

LASERFICHE SUPPLIES AND SCANNER MAINT

 -  %CO: Computer Supplies  475  -  - 05030103 54301  -  -  475  1,482  475  475 

FINANCE COMPUTER SUPPLIES

 66.67%CO: Telephone  2,500  1,431  1,000 05030104 52507  1,213  1,093  3,800  5,330  1,500  3,800 

VERIZON LAND LINE FOR CENTRAL OFFICE

 -  %CO: Cellular Phones  570  -  - 05030104 52512  -  172  570  500  570  570 

SUPERINTENDENT CELL PHONE

 -  %CO: Office Equip Maint  800  -  - 05030105 52470  -  -  950  2,239  800  950 

NEOPOST POSTAGE METER MAINT & SUPPLIES

 -  %CO: Copy Equipment Maint  2,500  40  - 05030105 52471  39  15  3,800  5,159  2,500  3,800 

IKON PRINTER MAINT & SUPPLIES

 -  %CO: Telephone Maintenance  300  -  - 05030105 52510  -  266  950  5,200  300  950 

TELSPAN CONTRACT FOR CENTRAL OFFICE
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 -  %CO: Sc Prop & Liab Insur  -  -  - 05030106 57023  -  -  1,500  17,020  -  - 

SCHOOL COMM LIABILITY INS

 -  %CO: Bonding, Banking Insur  2,500  788  - 05030106 57039  15,238  2,388  1,900  3,358  2,500  1,900 

BANK SERVICE CHARGES,BOND FEES,ANNUAL SEC UPDATE

(50.00%)CO: Outlay/Replc Equip  5,000  4,106 (5,000)05030107 58712  6,691  10,110  14,250  18,720  10,000  14,250 

REPLACE  CENTRAL OFFICE EQPT-PC'S,PRINTERS,FURNITURE

 -  %CO: Software Maint  28,500  948  - 05030108 52437  25,948  28,085  28,500  29,000  28,500  28,500 

ANNUAL MUNIS SOFTWARE-$25000; SCHOOL BASE SOFTWARE-$3,500

 -  %CO: Long-Term Debt Principal  -  -  - 05030301 57024  -  -  -  -  -  - 

 -  %CO: Long-Term Debt Interest  -  -  - 05030302 57025  -  -  -  -  -  - 

(6.54%)CO: Workers Compensation  90,000  83,746 (6,300)05030401 57011  79,598  91,784  101,000  -  96,300  90,000 

10% INCREASE OVER 09 ACTUALS

 -  %CO: Social Security  -  -  - 05030401 57012  -  25  -  -  -  - 

 8.25%CO: Medicare Insurance  313,693  136,839  23,907 05030401 57013  308,695  291,916  267,700  248,071  289,786  267,700 

1.45% OF PROJECTED WAGES OF $19,985,249

(39.19%)CO: Blue Cross-Active  406,841  219,396 (262,159)05030401 57014  344,528  443,741  755,269  941,752  669,000  503,869 

15% RATE INCREASE 27 FAMILY,5 INDIV ($114,000 REMOVED TO

ARRA SFSF)

(0.93%)CO: Harvard Pilgrim-Active  1,877,418  1,068,287 (17,582)05030401 57016  1,675,589  1,382,587  1,807,430  1,711,313  1,895,000  1,797,430 

10.9% RATE INCREASE 109 FAMILY,38 INDIV

 -  %CO: Life Insurance-Active  12,000  4,670  - 05030401 57029  11,217  11,103  11,682  10,692  12,000  11,682 

292 AT 3.30 PER MO
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 -  %CO: Life Insurance-Admin  9,160  4,387  - 05030401 57034  8,131  8,991  9,160  8,528  9,160  9,160 

21 ADMINISTRATORS

(36.65%)CO: Blue Cross-Transp-Active  7,855  6,970 (4,545)05030401 57037  10,752  32,938  35,037  90,667  12,400  15,037 

15% RATE INCREASE-TRANSP, 1 INDIV.

(5.14%)CO: Harvard Pilgrim-Transp-Active  49,326  37,022 (2,674)05030401 57038  64,387  69,473  52,499  75,373  52,000  52,499 

10.9 %  RATE INCREASE-TRANSP-3 FAMILY,1 INDIV.

 3.04%CO: Network Bc Active  1,590,386  765,320  46,886 05030401 57042  1,265,962  855,211  1,318,638  1,098,077  1,543,500  1,307,638 

12.2% RATE INCREASE,89 FAMILY,51 INDIVIDUAL

($37,500 REMOVED TO ARRA SFSF)(6 FAMILIES ADDED IN TOTAL)

(4.75%)CO: Network Bc Trnsp Active  155,261  106,550 (7,739)05030401 57043  155,002  128,248  118,861  106,654  163,000  118,861 

12.2%  RATE INCREASE-TRANSP-8 FAMILY,7 INDIVIDUAL

 65.75%CO: Blue Cross-Ppo-Active  391,163  226,127  155,163 05030401 57046  186,862  120,056  164,200  126,900  236,000  164,200 

21.8% RATE INCREASE- 9 FAMILY, 2 INDIVIDUAL

 -  %CO: Disability Insurance  2,850  -  - 05030401 57048  -  927  2,850  -  2,850  2,850 

SUPT. POLICY

(72.80%)CO: Blue Cross-Ppo-Transp  6,800  4,250 (18,200)05030401 57049  19,413  18,140  19,400  -  25,000  19,400 

1 FAMILY

 -  %CO: Ofb-Health Insurance  -  233,407  - 05030401 57051  39,481  -  -  -  -  - 

 13.42%CO: Blue Cross-Retirees  483,173  218,235  57,173 05030402 57015  547,060  652,840  436,266  393,029  426,000  416,266 

10%  RATE INCREASE MHP&MEDEX (1 FAMILY,5 INDIV MHP)

146 MEDEX (4 NEW ADDED IN COUNT)

(0.12%)CO: Harvard Pilgrim-Retirees  58,931  30,964 (69)05030402 57017  51,749  49,812  62,130  50,667  59,000  52,130 

10 %  RATE INCREASE,4 FAMILY,3 INDIVIDUAL,7 HP FREEDOM

 -  %CO: Life Insurance-Retirees  1,800  -  - 05030402 57030  -  -  1,624  1,584  1,800  1,624 

131 AT $1.10 PER MO.
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 -  %CO: Life Insurance-Admin-Ret  300  220  300 05030402 57035  329  270  271  264  -  271 

RETIRED ADMINISTRATORS AT $1.10/MO-IN 57030

 22.17%CO: Network Bc Retirees  160,043  68,069  29,043 05030402 57044  80,372  -  103,200  129,500  131,000  103,200 

10%RATE INCR,9 FAMILY,14 INDIVIDUAL

 45.20%CO: Tufts - Retirees  49,368  15,843  15,368 05030402 57045  21,223  -  18,696  12,852  34,000  18,696 

10% RATE INCR 27 INDIVIDUALS

(2.84%)CO: Blue Cross-Ppo-Retirees  101,051  49,785 (2,949)05030402 57047  63,219  -  84,901  95,980  104,000  84,901 

10% RATE INCR, 5 FAMILY, 5 INDIVIDUAL

 -  %CO: Travel  1,065  161  - 05030601 52402  1,402  1,073  806  750  1,065  806 

TRAVEL FOR FINANCE

 -  %CO: Conferences  1,900  398  - 05030601 52409  1,967  3,605  1,900  1,500  1,900  1,900 

TREASURER'S SCHOOL,MUNIS CONFERENCE,MASBO CONF & MTGS

(15.67%)CO: Dues And Fees  759  734 (141)05030601 52410  752  1,030  819  841  900  819 

MASBO,MMA&AA,MGFOA,APA

 -  %CO: Periodicals - Admin  475  -  - 05030602 54341  -  493  475  500  475  475 

ACCOUNTING AND PAYROLL PUBLICATIONS

 -  %CO: Trans Travel  -  -  - 05030801 52402  -  -  -  -  -  - 

 -  %CO: Trans Telephone Mnt  -  - 05030802 52510  -  -  - 

 -  %AD: Telephone Maintenance  475  808  - 11030101 52510  210  394  475  1,599  475  475 

TELSPAN PHONE MAINT-ADMIN BLDG

 -  %SW: Sewer Capital O/L  143,300  143,300  - 14031301 58721  143,300  143,300  143,300  143,300  143,300  143,300 

ANNUAL PAYMENT FOR SEWER CONSTRUCTION
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(4.61%)SH: Long-Term Debt Interest  633,644  332,122 (30,600)15030301 57025  693,444  728,694  693,444  728,693  664,244  693,444 

FY11 INTEREST DUE-HS CONSTRUCTION

 3.92%SH: Long-Term Debt Principal  795,000  -  30,000 15030302 57024  730,000  705,000  730,000  705,000  765,000  730,000 

FY11  PRINCIPAL DUE FOR HS CONSTRUCTION

 -  %SH: Workers Compensation  -  -  - 15030401 57011  -  -  -  117,700  -  - 

 11.44%SH: Middlesex Cnty Retirement  938,823  842,449  96,374 15030502 57031  806,172  863,284  806,172  863,284  842,449  806,172 

ASSESSMENT FOR MIDDLESEX RETIREMENT-4.5% INCREASE OVER FY10

 -  %SH: Telephone  19,120  14,905  - 15031001 52507  18,634  17,530  17,100  21,320  19,120  17,100 

HIGH SCHOOL VERIZON AND NEXTEL SERVICES

 -  %SH: Cellular Phones  -  -  - 15031001 52512  -  -  1,520  1,279  -  1,520 

HIGH SCHOOL PRINCIPAL'S CELL PHONE

 -  %SH: Telephone Maintenance  14,330  17,972  - 15031002 52510  13,877 (3,979)  13,538  17,006  14,330  13,538 

TELSPAN MAINT CONTRACT FOR HIGH SCHOOL

 5.00%SH: Property & Liability Insurance  100,865  80,586  4,803 15031301 57023  91,488  86,909  120,540  117,600  96,062  92,040 

5 % INCREASE OVER FY10

(4.09%)JH: Long-Term Debt Interest  204,340  108,421 (8,709)16030301 57025  221,768  230,043  221,768  230,043  213,049  221,768 

FY11 INTEREST DUE ON JUNIOR HIGH CONSTRUCTION

 2.00%JH: Long-Term Debt Principal  255,000  230,000  5,000 16030302 57024  240,000  230,000  240,000  230,000  250,000  240,000 

FY11 PRINCIPAL DUE ON JUNIOR HIGH CONSTRUCTION

 -  %JH: Workers Compensation  -  -  - 16030401 57011  -  -  -  -  -  - 

 -  %JH: Middlesex Cnty Retirement  -  -  - 16030502 57031  -  -  -  -  -  - 
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 -  %JH: Telephone  6,130  5,974  - 16030901 52507  5,616  5,572  9,595  10,660  6,130  9,595 

JUNIOR HIGH VERIZON

 -  %JH: Cellular Phones  -  -  - 16030901 52512  -  -  1,520  1,279  -  1,520 

JUNIOR HIGH NEXTEL SERVICE

 2.46%JH: Telephone Maintenance  27,229  24,865  654 16030902 52510  27,229  24,156  25,175  11,206  26,575  25,175 

JUNIOR HIGH TELSPAN MAINT CONTR & SERV

 -  %JH: Property & Liability Insurance  -  -  - 16031301 57023  -  -  -  -  -  - 

 8,444,407  7,291,754  8,504,463  8,022,650  5,123,981  9,007,962  97,405  1.09%TOTAL FINANCE DIRECTOR  8,910,557  8,140,173 
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 -  %CO: School Work Coordinator  -  -  - 05040101 51441  -  -  -  -  -  - 

 2.99%CO: Director Pupil Services  11,975  11,568  348 05040102 51404  11,568  11,398  11,627  11,377  11,627  11,627 

(50.90%)CO: Retirement Incentive  155,019  175,196 (160,730)05040103 51408  327,147  347,699  111,279  299,235  315,749  111,279 

 -  %CO: Supt Expense Allow  -  - (1,500)05040104 52466  -  -  1,500  1,500  1,500  1,500 

 34.79%CO: Sped Secretary  135,166  122,015  34,887 05040105 51502  108,503  73,036  100,282  62,023  100,279  100,282 

 3.01%CO: Sc Secretary  1,916  1,860  56 05040106 51501  1,705  2,535  2,570  2,529  1,860  2,570 

 1257.14%CO: Professional Services  4,750  4,050  4,400 05040107 52418  6,203  300  4,750  -  350  4,750 

 3.00%CO: Superintendent  87,550  85,000  2,550 05040108 51401  93,306  87,252  89,017  87,069  85,000  89,017 

 3.00%CO: Supt Admin Asst  28,984  28,140  844 05040109 51501  30,966  37,157  33,365  36,862  28,140  33,365 

 -  %CO: Co Secretary Ot  1,050  572  - 05040109 51511  47  860  1,050  1,050  1,050  1,050 

 9.15%CO: Dir Pers/Admin Svcs  54,871  53,273  4,599 05040110 51402  48,272  112  50,272  46,955  50,272  50,272 

 292.09%CO: Assistant Superintendent  48,925  54,184  36,447 05040110 51403  12,457  12,174  12,378  12,166  12,478  12,378 

 -  %CO: Secretary, Sub  2,100  975  - 05040112 51503  4,975  349  2,100  2,100  2,100  2,100 

(78.62%)CO: Finance Director  10,858  27,607 (39,926)05040113 51404  50,784  49,600  50,344  48,823  50,784  50,344 
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(40.93%)CO: Treasurer  10,000  10,599 (6,928)05040113 51436  16,928  16,534  16,781  16,274  16,928  16,781 

 3.00%CO: Business Coordinator  37,567  36,473  1,094 05040113 51442  36,473  35,938  36,477  35,563  36,473  36,477 

 4.52%CO: Finance Secretary  18,043  17,024  780 05040114 51502  16,939  15,831  16,795  15,672  17,263  16,795 

 1.15%CO: Payroll Support  19,656  18,664  224 05040114 51504  14,293  25,080  19,432  24,985  19,432  16,432 

 -  %CO: Telephone Operator  -  -  - 05040114 51507  5,489  30,281  31,467  31,491  -  7,467 

 -  %CO: Telephone Operator, Sub  -  -  - 05040114 51508  -  118  1,575  1,575  -  1,575 

 3.00%CO: Payroll Supervisor  28,376  27,549  827 05040114 51512  27,549  26,650  27,049  26,336  27,549  27,049 

 4.47%CO: Bookkeeper Ap  50,013  47,331  2,142 05040114 51513  48,051  46,568  47,871  46,394  47,871  47,871 

 6.44%CO: Mail Messenger  3,339  1,444  202 05040115 51509  3,153  3,014  3,137  3,091  3,137  3,137 

 3.57%CO: Personnel Manager  71,259  84,242  2,459 05040116 51422  65,064  63,003  68,800  67,784  68,800  68,800 

 -  %CO: Substitutes Coordinator  2,869  5,122  - 05040116 51603  2,083  2,052  2,869  2,779  2,869  2,869 

(41.52%)CO: Advertising  10,000  4,200 (7,100)05040117 52405  7,129  14,093  17,100  17,528  17,100  17,100 

Help wanted advertising

 -  %CO: Contract Services  -  -  - 05040117 52437  -  1,350  -  -  -  - 

(17.15%)CO: Computer Coordinator  46,667  45,308 (9,658)05040118 51442  56,325  55,250  56,079  55,125  56,325  56,079 
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 3.00%CO: Externship  14,629  17,754  426 05040119 52495  14,203  13,993  14,448  14,025  14,203  14,448 

 4.36%CO: Asst Supt Secretary  25,631  24,282  1,072 05040120 51502  24,652  23,869  24,559  23,779  24,559  24,559 

 -  %CO: Retirement Pay  -  -  - 05040121 57033  -  -  -  -  -  - 

 12.88%CO: Facilities Coordinator  29,008  30,722  3,309 05040201 51442  25,722  25,237  25,574  25,157  25,699  25,574 

 -  %CO: Grounds Mnt Ot  16,250  9,825  - 05040203 51638  15,859  24,317  26,250  26,250  16,250  16,250 

 3.20%CO: Fac Buildings Maint  132,276  127,101  4,097 05040205 51609  127,109  120,777  128,179  125,063  128,179  128,179 

 -  %CO: Fac Bldgs Mnt Ot  9,450  12,328  - 05040205 51638  20,700  28,785  9,450  9,450  9,450  9,450 

 9.27%CO: Fac Admin Assistant  17,334  12,203  1,470 05040206 51501  11,773  11,990  15,864  19,383  15,864  15,864 

 3.77%CO: Fac Grounds Maint  57,205  54,506  2,080 05040207 51609  55,459  52,855  50,104  52,744  55,125  50,104 

 -  %CO: Unemployment Comp  27,000  83,961  - 05040401 57032  49,199  15,499  27,000  27,000  27,000  27,000 

UNEMPLOYMENT COMPENSATION* BUDGET SUBJECT TO CHANGE

DEPENDING ON REDUCTION IN FORCE

 -  %CO: Social Security 6.2%  -  -  - 05040501 57012  59,305  67,958  68,814  68,814  -  63,814 

SOCIAL SECURITY  * SUBJECT TO DECISION ON OBRA

 -  %CO: Travel  333  421  - 05040601 52402  228  257  333  350  333  333 

Personnel Travel Expenses

 -  %CO: Dues And Memberships  1,805  1,398  - 05040601 52410  1,780  2,785  1,805  1,900  1,805  1,805 

Personnel Dues & Fees
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 -  %CO: Non-Aea Course Reimbursement  8,000  -  - 05040601 52423  8,578  9,988  8,000  8,000  8,000  8,000 

NonAEA Course Reimbursement

 -  %CO: Aea Course Reimbursement  20,000  12,029  - 05040602 52422  17,327  19,148  20,000  20,000  20,000  20,000 

AEA Course Reimbursement

 3.00%CO: Sped Director  47,900  46,562  1,396 05040701 51404  46,562  45,877  46,507  45,510  46,504  46,507 

 4.53%CO: Pupil Svc Secretary  52,806  50,017  2,288 05040702 51502  50,270  48,411  50,104  48,188  50,518  50,104 

 13.53%CO: Trans Coordinator  35,530  31,272  4,235 05040802 51442  31,273  30,653  31,135  30,601  31,295  31,135 

 12.39%CO: Trans Admin Assistant  13,334  12,465  1,470 05040803 51501  11,828  11,411  11,864  11,494  11,864  11,864 

 -  %CO: Trans Secretary Ot  1,000  4,105  - 05040803 51511  5,686  6,020  1,000  1,000  1,000  1,000 

 3.30%CO: Transp Mechanic  32,553  30,884  1,040 05040804 51606  32,171  27,287  31,513  30,535  31,513  31,513 

 5.83%CO: Bus Driver  389,687  360,937  21,451 05040804 51607  372,036  377,174  360,053  361,167  368,236  360,053 

 7.89%CO: Crossing Guard  24,487  23,973  1,791 05040804 51608  27,773  40,583  29,118  29,481  22,696  29,118 

 3.00%CO: Transp Bus Dispatcher  29,246  14,869  852 05040804 51622  28,394  26,750  27,152  22,614  28,394  27,152 

 -  %CO: Bus Dispatcher Ot  -  2,227  - 05040804 51623  2,079  373  -  1,050  -  - 

 -  %CO: Transp Bus Subs  525  -  - 05040804 51628  324  -  525  525  525  525 

 -  %CO: Trans Mechanic Ot  4,000  2,672  - 05040804 51639  6,849  9,331  4,000  4,000  4,000  4,000 
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 -  %CO: Crossing Guard Subs  2,100  -  - 05040804 51640  -  -  2,100  2,100  2,100  2,100 

 -  %CO: Transportation Drivers Ot  -  5,037  - 05040804 51647  9,331  4,879  -  -  -  - 

 2.92%CO: Athletic Director  112,582  109,390  3,192 05041201 51444  109,390  107,453  109,119  107,271  109,390  109,119 

(7.64%)CO: Athl Dir Secretary  14,057  11,655 (1,163)05041202 51514  13,674  13,048  15,220  14,670  15,220  15,220 

 3.00%CO: Athletic Trainer  56,454  54,810  1,644 05041203 51631  54,810  48,671  54,810  45,926  54,810  54,810 

 -  %CO: Summer Grounds Maint  3,400  -  - 05043201 51609  222  400  3,400  3,400  3,400  3,400 

 -  %CO: Summer Bldgs Maint  20,000  32,275  - 05043202 51609  40,564  21,663  20,000  20,000  20,000  20,000 

 -  %AD: Security Ot  -  -  - 11041301 51620  -  -  -  -  -  - 

 -  %AD: Substitutes  -  - 11041302 51603  -  -  - 

 -  %AD: Custodian  -  - 11041302 51604  -  -  - 

 -  %AD: Subs, Custodians  -  - 11041302 51625  -  -  - 

 -  %SW: Pupil Svcs Chairperson  -  -  - 14040101 51411  -  6,744  4,578  4,434  -  4,578 

 -  %SW: Split Teaching  40,000  -  - 14040102 51408  -  -  40,000  40,000  40,000  40,000 

Split Teaching allocation

 42.11%SW: Subs, Cert, Long-T  135,000  69,193  40,000 14040102 51413  126,060  123,615  95,000  85,000  95,000  95,000 

Long Term certified teacher substitutes
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 4.01%SW: Benefits Coordinator  22,010  20,922  848 14040104 51422  21,242  20,584  21,162  20,480  21,162  21,162 

 36.03%SW: Trc Assistants  276,535  168,314  73,250 14040105 51601  192,905  203,899  205,604  228,416  203,285  205,604 

 -  %SW: Computer Specialist  -  - (89,146)14040106 51441  90,860  87,836  89,154  87,642  89,146  89,154 

 10.72%SW: Regional Dept Ldrs  340,209  308,172  32,937 14040108 51439  303,158  289,359  308,152  288,729  307,272  308,152 

 1.48%SW: Bldg Dept Leaders  113,888  112,857  1,660 14040108 51440  111,199  106,894  111,237  122,218  112,228  111,237 

 -  %SW: Subs, Other  25,000  12,847  - 14040109 51603  31,765  28,376  25,000  25,000  25,000  25,000 

Other Substitutes (personal/jury/bereavement)

 -  %SW: Mentor Subs  -  -  - 14040601 51412  -  -  -  -  -  - 

 -  %SW: Mentor Stipends  -  -  - 14040601 51421  -  -  -  -  -  - 

 5.00%SW: Sped Chairperson  94,760  92,000  4,514 14040701 51411  90,246  88,912  90,246  88,697  90,246  90,246 

 3.00%SW: Sped Out Of Distr Spec  65,139  63,242  1,897 14040702 51409  63,242  62,307  63,242  62,157  63,242  63,242 

 4.64%SW: Occupational Therapist  62,829  60,045  2,784 14040702 51416  58,444  56,240  58,718  55,651  60,045  58,718 

 1.26%SW: Physical Therapist  31,324  30,934  390 14040702 51417  30,543  29,316  30,543  29,316  30,934  30,543 

 -  %SW: Sped Education Asst  -  - 14040703 51624  -  -  - 

 3.55%SW: Art Chairperson  28,900  28,058  992 14041101 51411  27,908  27,353  27,763  27,297  27,908  27,763 
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 -  %SW: Security Ot  -  -  - 14041301 51638  -  -  -  -  -  - 

 3.00%SW: Music Chairperson  28,483  27,617  829 14042201 51411  27,617  27,065  27,508  26,897  27,654  27,508 

(7.64%)SW: Music Secretary  14,057  11,655 (1,163)14042202 51502  13,545  13,048  15,220  14,670  15,220  15,220 

 -  %SH: Coordinator  -  - 15040101 51422  -  -  - 

 -  %SH: Duties & Security  -  - 15040601 51602  -  -  - 

 10.61%SH: Duties & Security  161,250  157,815  15,465 15040601 51618  178,059  277,378  278,984  271,446  145,785  273,984 

 -  %SH: Community Services Coord  -  -  - 15040602 51441  -  -  -  -  -  - 

 -  %SH: Sped Tchr  -  -  - 15040701 51408  -  -  -  -  -  - 

 4.96%SH: Dept Chair Secretary  33,763  30,633  1,595 15041001 51502  34,038  32,342  32,168  31,151  32,168  32,168 

 6.80%SH: Pps Secretary  75,889  63,693  4,834 15041002 51502  70,376  35,358  36,621  35,459  71,055  36,621 

 3.00%SH: Principal  135,909  131,950  3,959 15041004 51406  131,950  136,282  131,950  145,000  131,950  131,950 

 3.18%SH: Asst. Principal  302,576  293,763  9,313 15041004 51407  293,262  290,443  304,957  299,647  293,263  304,957 

 3.00%SH: Administrative Associate  109,351  106,165  3,186 15041005 51501  106,165  104,596  106,165  104,442  106,165  106,165 

 10.69%SH: Principal Secretary  184,650  174,850  17,826 15041005 51502  175,059  129,888  134,508  131,153  166,824  134,508 
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 -  %SH: Princ Secretary, Sub  578  3,396  - 15041005 51503  -  243  578  578  578  578 

 -  %SH: Mail & Office  1,575  -  - 15041005 51509  -  763  1,575  1,575  1,575  1,575 

 -  %SH: Princ Secretary Ot  -  - (525)15041005 51511  -  157  525  525  525  525 

 4.80%SH: Bookkeeper  48,099  45,369  2,205 15041005 51513  46,069  44,628  45,894  44,459  45,894  45,894 

 -  %SH: Duties And Security  -  -  - 15041006 51618  -  228  -  -  -  - 

 -  %SH: Security Ot  26,750  10,878  - 15041006 51620  31,819  39,831  36,750  36,750  26,750  26,750 

 14.56%SH: Art Teacher  285,897  260,624  36,335 15041101 51408  242,580  225,954  241,467  227,308  249,562  241,467 

 -  %SH: Alpine Skiing Coach  3,977  3,977  - 15041201 51437  3,977  3,852  3,977  3,852  3,977  3,977 

 -  %SH: Baseball Coach  5,303  -  - 15041202 51437  5,303  5,136  5,303  5,136  5,303  5,303 

 -  %SH: Bsktbll Coach - B  7,071  7,071  - 15041203 51437  7,071  6,848  7,071  6,848  7,071  7,071 

 -  %SH: Bsktbll Coach - Chld  4,189  4,187  - 15041204 51437  4,187  4,057  4,189  4,057  4,189  4,189 

 -  %SH: Bsktbll Coach - G  7,071  7,071  - 15041205 51437  7,071  6,848  7,071  6,848  7,071  7,071 

 -  %SH: X Country Coach  3,977  3,142  - 15041206 51437  3,142  3,043  3,977  3,852  3,977  3,977 

 -  %SH: Xcntry Ski Coach  3,977  3,977  - 15041207 51437  3,977  3,852  3,977  6,086  3,977  3,977 



Acton Boxborough Regional School District

Budget Projection By Admin Responsibility - Detail

General Fund

FY 2012

1/3/2011

11:40:40AM Page 19

ACCOUNT DESCRIPTION

2010

Original

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

1/3/2011

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

04 - PERSONNEL DIRECTOR 2010

Revised

Budget

 -  %SH: Field Hockeyt Coach  8,378  8,379  - 15041208 51437  8,379  9,386  8,378  8,115  8,378  8,378 

 -  %SH: Football Coach  29,340  29,337  - 15041209 51437  29,337  22,436  29,340  28,416  29,340  29,340 

 -  %SH: Football Coach - Chld  4,189  4,188  - 15041210 51437  2,651  3,583  4,189  4,057  4,189  4,189 

 -  %SH: Golf Coach  3,977  -  - 15041211 51437  -  -  3,977  3,852  3,977  3,977 

 -  %SH: Gymnastics Coach  8,378  8,379  - 15041212 51437  8,379  7,443  8,378  8,115  8,378  8,378 

 -  %SH: Ice Hockey Coach-Chld  -  - 15041213 51437  -  -  - 

 -  %SH: Ice Hockey Coach - Jv  -  - 15041214 51437  -  -  - 

 -  %SH: Lacrosse Coach - B  7,276  -  - 15041215 51437  7,512  7,276  7,276  11,495  7,276  7,276 

 -  %SH: Soccer Coach - B  10,606  10,606  - 15041216 51437  10,606  8,038  10,606  6,420  10,606  10,606 

 -  %SH: Soccer Coach G  10,606  10,606  - 15041217 51437  10,606  8,038  10,606  6,420  10,606  10,606 

 -  %SH: Sprng Trach Coach-B  5,745  -  - 15041218 51437  5,745  5,564  5,745  5,564  5,745  5,745 

 -  %SH: Spr Track Coach - G  5,745  -  - 15041219 51437  5,745  5,564  5,745  5,564  5,745  5,745 

 -  %SH: Swim Coach - B  4,861  4,861  - 15041220 51437  4,861  4,708  4,861  4,708  4,861  4,861 

 -  %SH: Swim Coach - G  10,501  10,501  - 15041221 51437  10,501  9,842  10,501  10,170  10,501  10,501 
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 -  %SH: Tennis Coach - B  3,977  -  - 15041222 51437  -  -  3,977  3,852  3,977  3,977 

 -  %SH: Tennis Coach - G  3,977  -  - 15041223 51437  -  -  3,977  3,852  3,977  3,977 

 -  %SH: Wrestling Coach  8,378  8,378  - 15041224 51437  8,378  8,114  8,378  8,114  8,378  8,378 

 -  %SH: Intramural Coach  -  - 15041225 51437  -  -  - 

 -  %SH: Softball Coach  8,378  -  - 15041226 51437  8,380  8,116  8,378  8,114  8,378  8,378 

 -  %SH: Wntr Track Coach-B  6,629  6,629  - 15041227 51437  6,629  10,143  6,629  10,143  6,629  6,629 

 -  %SH: Wntr Track Coach-G  10,473  10,473  - 15041228 51437  10,473  10,144  10,473  10,143  10,473  10,473 

 -  %SH: Lacrosse Coach - G  7,276  -  - 15041229 51437  6,764  7,276  7,276  11,495  7,276  7,276 

 -  %SH: Volleyball Coach - G  5,303  5,305  - 15041230 51437  5,305  5,136  5,303  5,136  5,303  5,303 

 -  %SH: Baseball Coach - Fr  -  -  - 15041231 51437  -  -  -  -  -  - 

 -  %SH: Soccer Coach -Frg  3,844  3,844  - 15041232 51437  4,739  3,723  3,844  3,723  3,844  3,844 

 -  %SH: Ice Hockey Coach - G  7,521  7,512  - 15041233 51437  7,512  7,276  7,521  7,276  7,521  7,521 

 -  %SH: Ice Hky B Coach  11,870  11,869  - 15041234 51437  11,869  11,496  11,870  11,496  11,870  11,870 

 5.09%SH: Custodian  403,669  381,481  19,549 15041302 51604  414,856  394,341  412,593  394,515  384,120  412,593 
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 -  %SH: Subs, Custodians  18,000  5,562  - 15041302 51625  17,641  24,340  28,000  28,000  18,000  18,000 

(32.56%)SH: Business Ed Teacher  36,811  54,584 (17,773)15041401 51408  53,953  51,893  53,953  51,893  54,584  53,953 

 7.63%SH: Computer Ast  61,231  56,892  4,339 15041402 51601  55,783  40,915  40,803  39,013  56,892  40,803 

 -  %SH: Web Site Coord Stipend  1,500  -  - 15041402 51621  1,500  1,500  1,500  1,500  1,500  1,500 

(2.46%)SH: Counselor  588,299  573,879 (14,818)15041501 51423  523,606  526,884  591,456  571,536  603,117  591,456 

 31.87%SH: Fac/Stu Supp Asst  83,817  63,561  20,256 15041502 51601  63,561  62,129  63,061  61,979  63,561  63,061 

 3.50%SH: English Teacher  1,170,232  1,114,118  39,620 15041601 51408  1,126,291  1,033,898  1,123,154  1,098,039  1,130,612  1,123,154 

 -  %SH: Speech/Debate Teacher  -  - (33,440)15041602 51408  21,695  31,424  33,042  31,744  33,440  33,042 

 0.91%SH: Language Teacher  954,782  905,825  8,578 15041701 51408  889,446  852,610  931,864  875,854  946,204  931,864 

 79.48%SH: Language Lab Ast  14,039  12,864  6,217 15041702 51601  10,484  10,175  12,331  12,241  7,822  12,331 

 12.51%SH: Nurse  148,879  139,403  16,556 15041801 51414  117,493  98,247  120,155  103,137  132,323  120,155 

(0.59%)SH: Industrial Arts Teacher  140,499  133,965 (839)15041901 51408  143,170  148,779  159,054  154,095  141,338  159,054 

 1.39%SH: Math Teacher  1,291,378  1,171,672  17,660 15042001 51408  1,252,017  1,186,077  1,286,243  1,191,526  1,273,718  1,286,243 

 1.73%SH: Media Center Librarian  74,807  73,537  1,270 15042101 51420  72,532  87,558  75,991  87,558  73,537  75,991 
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 3.00%SH: Instr Media Coord  41,200  40,000  1,200 15042101 51438  40,000  36,836  37,389  36,248  40,000  37,389 

 5.10%SH: Media Ctr Assistants  48,605  46,246  2,359 15042102 51601  56,844  57,092  58,508  57,477  46,246  58,508 

 1.73%SH: Music Teacher  89,097  87,602  1,513 15042202 51408  84,933  81,802  84,818  79,755  87,584  84,818 

 1.34%SH: Drama Teacher  77,891  76,863  1,028 15042203 51408  75,835  72,524  75,835  72,524  76,863  75,835 

 -  %SH: Teacher  -  - 15042301 51408  -  -  - 

 7.02%SH: Phys Ed Teacher  330,112  315,053  21,653 15042401 51408  293,066  279,483  304,176  288,605  308,459  304,176 

(12.06%)SH: Acad Supp/Dev Rdg Teacher  112,107  109,115 (15,367)15042501 51408  124,866  118,832  124,866  118,832  127,474  124,866 

 12.85%SH: Acad Support Ast  27,760  24,599  3,161 15042502 51601  23,646  21,075  23,707  25,080  24,599  23,707 

 5.21%SH: Science Teacher  1,451,359  1,368,453  71,909 15042601 51408  1,336,811  1,245,820  1,325,403  1,327,316  1,379,450  1,325,403 

 4.79%SH: Science Lab Asst  27,363  26,113  1,250 15042602 51601  26,113  25,567  26,113  25,609  26,113  26,113 

(1.92%)SH: Social Studies Teacher  1,369,004  1,309,668 (26,781)15042701 51408  1,366,485  1,336,178  1,407,268  1,329,093  1,395,785  1,407,268 

(4.57%)SH: Psychologist  208,717  232,772 (9,989)15042801 51425  217,565  179,206  189,046  212,261  218,706  189,046 

 1.79%SH: Sped Teacher  590,292  504,627  10,393 15042802 51408  568,540  528,990  568,540  461,520  579,899  568,540 

 1.20%SH: Speech/Lang Teacher  83,641  82,647  994 15042803 51409  81,653  78,482  81,653  78,482  82,647  81,653 
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 0.92%SH: Sped Education Asst  177,566  72,171  1,622 15042804 51624  31,340  164,838  76,199  149,529  175,944  76,199 

 -  %SH: Sped Counselor  -  - 15042805 51423  -  -  - 

 -  %SH: Summer Custodian  3,000  -  - 15043201 51604  -  -  3,000  3,000  3,000  3,000 

 -  %SH: Work Study Coordinator  33,530  27,562  - 15043301 51438  30,298  29,226  38,530  37,317  33,530  38,530 

 1.39%SH: Health Ed Teacher  84,130  82,978  1,152 15043901 51408  79,775  85,649  52,591  85,649  82,978  52,591 

 1.76%SH: Alternative Prog Teacher  227,322  205,756  3,933 15044001 51408  220,184  160,982  205,717  160,434  223,389  205,717 

 -  %SH: 990 Teacher  34,114  14,500  - 15044101 51408  36,417  32,362  34,114  33,040  34,114  34,114 

 -  %SH: Coach C/S  3,977  3,977  - 15191258 52486  3,977  3,852  3,977  3,852  3,977  3,977 

 4.77%JH: Pupil Svc Secretary  33,091  31,585  1,506 16040901 51502  30,662  26,822  31,585  28,889  31,585  31,585 

 6.67%JH: Duties Sal  43,700  40,215  2,734 16040902 51618  38,814  44,137  37,326  37,530  40,966  37,326 

 3.00%JH: Principal  122,941  119,360  3,581 16040905 51406  119,360  117,111  118,868  116,330  119,360  118,868 

 3.00%JH: Asst. Principal  180,260  175,009  5,251 16040905 51407  175,009  172,423  175,009  179,868  175,009  175,009 

 15.19%JH: Secretary  94,913  90,180  12,515 16040906 51502  94,223  88,150  90,398  88,356  82,398  90,398 

 -  %JH: Secretary, Sub  510  -  - 16040906 51503  -  1,161  510  510  510  510 
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 -  %JH: Secretary Ot  210  -  - 16040906 51511  98  15  210  210  210  210 

(1.90%)JH: Art Teacher  121,647  118,057 (2,360)16041101 51408  118,117  99,548  117,099  108,394  124,007  117,099 

 -  %JH: Baseball Coach  -  - 16041201 51437  -  -  - 

 -  %JH: Basketball Coach-B  -  - 16041202 51437  -  -  - 

 -  %JH: Basketball Coach - G  -  - 16041203 51437  -  -  - 

 -  %JH: X Country Coach  -  - 16041204 51437  -  -  - 

 -  %JH: Field Hockey Coach  -  - 16041205 51437  -  -  - 

 -  %JH: Soccer Coach - B  -  -  - 16041206 51437  -  -  -  -  -  - 

 -  %JH: Soccer Coach - G  -  -  - 16041207 51437  -  -  -  -  -  - 

 -  %JH: Softball Coach  -  - 16041208 51437  -  -  - 

 -  %JH: Security Ot  14,000  6,516  - 16041301 51620  12,714  18,868  19,000  19,000  14,000  14,000 

 4.39%JH: Custodian  316,796  300,340  13,329 16041302 51604  283,778  295,673  303,267  293,728  303,467  303,267 

 -  %JH: Subs, Custodians  16,000  837  - 16041302 51625  29,376  26,111  21,000  21,000  16,000  16,000 

 22.47%JH: Tech Ed Teacher  88,564  87,030  16,251 16041401 51408  72,681  67,931  71,319  67,931  72,313  71,319 
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 3.00%JH: Computer Assist  47,939  46,543  1,396 16041402 51601  46,543  45,870  46,558  44,313  46,543  46,558 

 -  %JH: Web Site Coord Stipend  750  -  - 16041402 51621  750  750  750  750  750  750 

 3.14%JH: Counselor  267,930  260,744  8,159 16041501 51423  253,495  221,353  253,495  283,852  259,771  253,495 

 2.04%JH: English Teacher  654,829  644,092  13,109 16041601 51408  629,324  601,599  631,642  618,535  641,720  631,642 

(0.91%)JH: Language Teacher  611,725  586,191 (5,628)16041701 51408  582,903  551,775  607,107  563,662  617,353  607,107 

 5.97%JH: Nurse  57,531  54,292  3,239 16041801 51414  51,731  49,820  53,946  49,699  54,292  53,946 

 -  %JH: Health Assistant  -  - 16041802 51633  -  -  - 

 -  %JH: Indus Arts Teacher  -  -  - 16041901 51408  -  -  -  -  -  - 

(11.57%)JH: Math Teacher  540,168  572,976 (70,653)16042001 51408  575,667  560,896  597,753  638,159  610,821  597,753 

 1.12%JH: Media Center Librarian  92,889  91,861  1,028 16042101 51420  90,833  87,522  88,452  85,215  91,861  88,452 

 -  %JH: Media Ctr Asst  -  -  - 16042102 51601  -  -  -  -  -  - 

 9.73%JH: Music Teacher  96,108  92,647  8,524 16042201 51408  89,978  102,580  70,930  97,539  87,584  70,930 

 1.44%JH: New Electives Tchr  134,696  124,885  1,912 16042301 51408  129,574  98,816  116,562  107,950  132,784  116,562 

 -  %JH: Mcas Coordinator  -  -  - 16042302 52416  -  3,000  -  -  -  - 
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 1.84%JH: Phys Ed Teacher  281,585  276,501  5,084 16042401 51408  271,334  258,597  271,334  252,844  276,501  271,334 

 35.06%JH: Acad Supp Teacher  119,866  93,456  31,115 16042501 51408  86,450  71,072  74,930  70,909  88,751  74,930 

 -  %JH: Academic Supp Asst  7,272  4,468  - 16042502 51601  -  2,456  11,272  10,681  7,272  7,272 

 1.67%JH: Science Teacher  692,710  676,295  11,364 16042601 51408  663,935  632,376  670,888  622,591  681,346  670,888 

 1.31%JH: Soc Stu Teacher  617,979  598,360  8,005 16042701 51408  591,451  597,026  602,891  617,788  609,974  602,891 

 1.32%JH: Psychologist  160,162  158,081  2,081 16042801 51425  156,000  149,014  156,000  131,267  158,081  156,000 

 2.22%JH: Sped Teacher  440,903  423,838  9,561 16042802 51408  405,637  386,952  409,977  414,244  431,342  409,977 

 1.35%JH: Speech/Lang Teacher  110,781  109,302  1,479 16042803 51408  107,924  102,848  107,924  97,468  109,302  107,924 

 55.85%JH: Sped Education Asst  230,266  92,757  82,520 16042804 51624  43,338  138,278  45,902  166,319  147,746  45,902 

 -  %JH: Sped Counselor  -  - 16042805 51423  -  -  - 

 -  %JH: Summer Custodian  -  -  - 16043201 51604  -  -  -  -  -  - 

 1.34%JH: Life Skills Teacher  75,295  74,301  994 16043801 51408  73,307  69,724  73,307  70,136  74,301  73,307 

 20,110,669  19,662,096  20,353,889  20,265,131  19,766,125  21,189,495  383,953  1.85%TOTAL PERSONNEL DIRECTOR  20,805,542  20,272,889 
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 -  %CO: Consulting Services  -  -  - 05050101 52416  -  -  -  -  -  - 

CONTRACTED SERVICE PROVIDERS PER IEP & IDEA REGULATIONS

 -  %CO: Ps Copy Equipment  1,149  1,301  - 05050101 52471  1,311  1,353  1,185  1,217  1,149  1,185 

COPY EQUIPMENT MAINTENANCE & REPAIR

 -  %CO: Ps Office Supplies  877  925  - 05050102 54301  1,704  2,204  904  929  877  904 

PAPER,FILES,TONER,SUPPLIES TO MEET IDEA REGULATIONS

(61.06%)CO: Ps Secretary, Sub  500  317 (784)05050103 51503  578  3,170  1,324  1,292  1,284  1,324 

SUBSTITUTE IN SECRETARY'S ABSENCE

 -  %CO: Ps Office Equip Mnt  168  -  - 05050104 52470  173  212  173  178  168  173 

OFFICE EQUIPMENT MAINTENANCE & REPAIR

 -  %CO: Ps Travel  232  321  - 05050601 52402  260  494  239  246  232  239 

MILEAGE REIMBURSEMENT FOR TEAM MEETINGS

 -  %CO: Ps Dues And Memberships  91  87  - 05050601 52410  49  93  94  97  91  94 

PROFESSIONAL DUES FOR ASE AND OTHER PROFESSIONAL

ORGANIZATION FEES

 -  %CO: Ps Conferences  378  699  - 05050602 52409  535  1,389  390  400  378  390 

PROFESSIONAL CONFERENCE AND WORKSHOP PARTICIPATION

 17.69%CO: Sped Transportation  665,205  583,635  100,000 05050701 52430  710,744  691,402  709,036  690,128  565,205  709,036 

SPED TRANSPORTATION FOR STUDENTS IN PLACEMENTS OUTSIDE ACTON

AND STUDENTS UNABLE TO USE REGULAR TRANSPORTATION SERVICES

 -  %CO: Transportation Asst  -  -  - 05050701 52437  106  -  -  -  -  - 

SUPPORT FOR STUDENTS WITH INTENSIVE BEHAVIOR/SOCIAL NEEDS

RIDING TO AND FROM SCHOOL

 -  %CO: Sped Trns Medical Aide  -  32,400  - 05050701 52476  1,560  240  -  -  -  - 

TRANSPORTATION SUPPORT FOR STUDENTS WITH SIGNIFICANT MEDICAL

NEEDS

 -  %CO: Sped Secretary  1,499  3,596  - 05050702 51502  614  1,258  1,545  1,507  1,499  1,545 

PUPIL SERVICES STAFF
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 124.50%CO: Sped Travel  3,500  639  1,941 05050703 52402  3,476  3,617  1,607  1,651  1,559  1,607 

MILEAGE REIMBURSEMENT FOR TEAM MEETINGS AND JOB COACHING

 50.23%CO: Sped Postage  8,000  5,325  2,675 05050703 52406  5,783  6,132  5,490  5,638  5,325  5,490 

ALL POSTAGE PERTAINING TO IMPLEMENTATION OF IDEA REGULATIONS

 -  %CO: Sped Dues And Fees  298  298  - 05050703 52410  335  365  307  315  298  307 

PROFESSIONAL DUES FOR ASE AND OTHER PROFESSIONAL

ORGANIZATION FEES

 -  %CO: Sped Summer Asst  1,426  19,963  - 05050704 51630  7,053  158  1,470  -  1,426  1,470 

PART TIME WORK BY SPECIAL EDUCATION STAFF TO SUPPORT SUMMER

PROGRAMS

 -  %CO: Summer Services  -  -  - 05050704 52416  -  -  -  -  -  - 

 -  %CO: Sped Home Instr  7,133  7,678  - 05050705 51424  9,295  13,896  7,354  7,175  7,133  7,354 

HOME/HOSPITAL SERVICES

 -  %CO: Teacher Referral Pr  50,000  52,846  50,000 05050706 51409  99,525  101,907  -  -  -  - 

PROFESSIONAL SERVICE PROVIDERS FOR SPECIALIZED SUPPORT

SERVICES INCLUDING ASSESSMENT

(55.88%)CO: Refer To Specialist C/S  86,862  177,661 (110,000)05050706 52443  168,767  149,357  202,950  198,000  196,862  202,950 

CONTRACTED SERVICE PROVIDERS FOR SPECIALIZED SUPPORT SERVICE

PER IDEA REGULATIONS INCLUDING ASSESSMENT

 -  %CO: Sped Conferences  358  665  - 05050707 52409  350  254  369  379  358  369 

 -  %CO: Sped Office Supplies  1,586  1,482  - 05050708 54301  5,850  3,018  2,798  2,873  1,586  1,635 

PAPER,FILES,TONER,SUPPLIES TO MEET IDEA REGULATIONS

 92.63%CO: O/L Instruct Equip  23,312  16,788  11,210 05050709 58708  17,541  29,573  12,476  12,813  12,102  12,476 

ADAPTIVE EQUIPMENT SPECIFIC TO IEP

 -  %CO: Sped Medical Svcs  968  968  - 05050710 52413  1,228  25,978  998  1,025  968  998 

FUND MEDICAL EVALUATIONS WHEN PARENTS REQUEST SCHOOL

PHYSICAL.REQUIRED BY LAW
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 -  %CO: Sped Indep Evaluation  3,873  -  - 05050711 52484  -  1,568  3,993  4,100  3,873  3,993 

REQUIRED FUNDING OF PRIVATE EVALUATIONS PER IDEA REGULATIONS

 -  %CO: Sped Public Tuition  -  -  - 05050712 52427  -  -  -  -  -  - 

(32.35%)CO: Sped Private Day Tuition  2,233,525  1,561,734 (1,067,942)05050713 52426  1,003,947  874,472  3,342,003  3,143,476  3,301,467  3,342,003 

OOD PRIVATE PLACEMENTS OTHER THAN CASE

 -  %CO: Sped Residential Tuition  600,000  939,739  600,000 05050713 52428  567,103  566,381  -  -  -  - 

OOD RESIDENTIAL PLACEMENTS

 10.59%CO: Circuit Breaker Tuition (711,761) - (68,181)05050713 52488  -  - (1,031,608)(1,068,224) (643,580)(1,031,608)

REIMBURSEMENT

 -  %CO: Case Sped Collab Tuition  638,859  732,645  - 05050714 52425  727,952  686,926  679,670  657,222  638,859  679,670 

OOD CASE COLLABORATIVE TUITIONS

(11.71%)CO: Sped Legal Services  52,776  26,000 (7,000)05050715 52401  25,778  64,978  61,625  65,000  59,776  61,625 

LEGAL COSTS RELATED TO SPECIAL EDUCATION

 -  %CO: Sped Off Equip Mnt  968  990  - 05050716 52470  818  2,138  998  1,025  968  998 

OFFICE EQUIPMENT  MAINTENANCE AND REPAIR

 -  %CO: Sped Copy Equip Mnt  3,873  4,867  - 05050717 52471  4,492  6,934  3,993  4,100  3,873  3,993 

COPY EQUIPMENT MAINTENANCE AND REPAIR

 -  %CO: Bus Monitor  -  - (4,850)05050718 51618  -  10,653  5,000  22,550  4,850  5,000 

TRANSPORTATION SUPPORT FOR STUDENTS WITH INTENSIVE

BEHAVORIAL/SOCIAL NEEDS PER IEP

 26.32%CO: Sped Medical Aide  23,280  36,489  4,850 05050718 51646  17,212  18,056  19,000  16,400  18,430  19,000 

TRANSPORTATION SUPPORT FOR STUDENT WITH SIGNIFICANT MEDICAL

NEEDS PER IEP

 -  %CO: Home Tutor C/S  42,479  7,538  - 05050719 52443  31,759  5,319  43,793  -  42,479  43,793 

HOME/HOSPITAL SERVICES
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 -  %SW: Sped Education Ast  -  -  - 14050101 51624  -  -  -  -  -  - 

PUPIL SERVICES STAFF

 -  %SW: Ps Sec 504 Contr Svc  1,530  -  - 14050101 52483  -  -  1,577  1,538  1,530  1,577 

CONTRACTED SERVICES PROVIDERS FOR MANDATORY 504 PROGRAMMING

 -  %PP: Tutor  3,480  -  - 14050102 51430  -  3,500  3,588  -  3,480  3,588 

TUTORING SERVICES PROVIDED BY AB PROFESSIONAL STAFF FOR

MANDATORY 504 PROGRAMMING

 -  %SW: Ps Sec 504 Supplies  -  - 14050103 54303  -  -  - 

 -  %SW: Sped Summer Prog Spec  72,750  25,917  - 14050701 51433  37,323  82,125  75,000  44,796  72,750  75,000 

SUMMER PROGRAM SALARIES AND CONTRACTED SERVICES

(41.22%)SW: Sped Adaptive Phys Ed C/S  7,130  - (5,000)14050702 52443  -  12,700  12,503  12,198  12,130  12,503 

CONTRACTED SERVICE PROVIDERS FOR APE SERVICES

 -  %SW: Sped Spec Contr Svc  -  495  - 14050702 52483  323  -  -  -  -  - 

CONTRACTED SERVICE PROVIDERS FOR SPECIALIZED SUPPORT SERVICE

 -  %SW: Sped Other Collab Tuition  600,000  646,502  600,000 14050703 52425  485,833  474,440  -  -  -  - 

OOD COLLABORATIVE PLACEMENTS OTHER THAN CASE

 -  %SW: Out Of District Car Allowance  485  -  - 14050704 52402  -  -  500  513  485  500 

REIMBURSEMENT FOR OOD COORDINATOR TRAVELING TO MEETINGS

 -  %SW: Translation  10,000  10,000 14050704 52407  -  -  - 

 -  %SW: Referral To Spec - Aide  -  -  - 14050705 51601  -  -  -  -  -  - 

 -  %SW: Sped Adaptive Phys Ed P/R  116  -  - 14050705 51602  1,761  -  -  -  116  - 
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 -  %SW: Ps Cnslr In Svc Hlth Pr  510  -  - 14051501 51446  -  -  526  540  510  526 

 -  %SW: Ps Cnsl In Svc Health C/S  -  -  - 14051502 52418  -  -  -  -  -  - 

 -  %SW: Esl Supplies  408  484  - 14052501 54302  355  511  421  432  408  421 

 -  %SW: Instructional Equipment  86  -  - 14052801 58708  89  -  -  -  86  - 

 -  %SW: Summer Nurse  6,800  -  - 14053201 51414  7,010  -  -  -  6,800  - 

 96.27%SW: Workstudy Services  6,000  4,111  2,943 14053301 51641  6,455  1,054  3,152  3,075  3,057  3,152 

STUDENTS PAID FOR INHOUSE JOBS AS PART OF IEP PERTAINING TO

VOCATIONAL SERVICES

 -  %SW: Work Study Cs  7,760  8,000  - 14053302 52437  2,545  260  -  -  7,760  - 

 -  %SH: Cnsl Dues & Fees  196  154  - 15050601 52410  285  285  200  206  196  200 

COLLEGE PROCESSING FEES: TRANSCRIPTS,MAILING OF

RECOMMENDATIONS,ETC.

 -  %SH: Cnsl Travel  -  -  - 15051501 52402  -  182  -  -  -  - 

MILEAGE REIMBURSE FOR COUNSELORS TRAVELING TO TEAM MEETINGS

 -  %SH: Summer Counselor  14,268  11,500  - 15051502 51423  13,885  17,881  14,709  14,350  14,268  14,709 

PROFESSIONAL STAFF COMPLETING  SUMMER REGISTRATIONS AND

SCHEDULING

 -  %SH: Cnsl Postage  4,840  -  - 15051503 52406  35  427  4,990  5,125  4,840  4,990 

ALL COUNSELING DEPARTMENT MAILINGS

 -  %SH: Counseling Services C/S  -  -  - 15051503 52418  -  -  -  -  -  - 

 -  %SH: Cnsl Educ Supplies  5,668  4,472  - 15051504 54302  3,416  8,023  5,843  6,000  5,668  5,843 

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS
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 -  %SH: Cnsl Textbooks  1,036  688  - 15051504 54305  1,607  1,188  1,068  1,097  1,036  1,068 

COUNSELING TEXTS AND SOFTWARE

 -  %SH: Health Textbooks  65  -  - 15051801 54305  76  69  67  69  65  67 

NURSING OFFICE JOURNALS AND TEXTS

 -  %SH: Health Supplies  1,604  1,589  - 15051802 54303  1,472  2,251  1,653  1,697  1,604  1,653 

NURSING OFFICE SUPPLIES

 -  %SH: Reading Textbooks  397  191  - 15052501 54305  370  412  409  420  397  409 

READING TEXTS AND SOFTWARE

 -  %SH: Reading Supplies  893  878  - 15052502 54302  1,925  923  921  945  893  921 

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %SH: Sped Eval And Training  660  -  - 15052801 52417  395  731  680  669  660  680 

CONFERENCE FEES,IN SERVICE TRAINING FOR SPED STAFF

 -  %SH: Sped Textbooks  1,269  -  - 15052802 54305  1,677  1,388  1,308  1,343  1,269  1,308 

SPED TEXTS AND SOFTWARE

 -  %SH: Speech Texts  494  -  - 15052802 54334  551  579  509  523  494  509 

SPED TEXTS AND SOFTWARE

 -  %SH: Sped Educational Supplies  1,254  1,625  - 15052803 54302  1,387  1,524  1,293  1,328  1,254  1,293 

PAPER,FILES,TONER SUPPLIES TO MEET IDEA REGULATIONS

 -  %SH: Career Ed Travel  -  -  - 15053701 52402  -  -  -  -  -  - 

 -  %SH: Career Ed Printing  2,233  -  - 15053701 52403  2,380  745  2,302  2,364  2,233  2,302 

ALL PRINTING PERTAINING TO IMPLEMENTATION OF IDEA REGULATION

VOCATIONAL & TRANSITIOANL SERVICES
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 -  %SH: Career Ed Supplies  196  213  - 15053702 54302  364  218  202  208  196  202 

EDUCATIONAL MATERIALS, INCLUDING ASSESSMENT MATERIALS

 PERTAINING TO IMPLEMENTATION OF IDEA REGULATIONS:VOCATIONAL

& TRANSITION SERVICES

 -  %JH: Summer Counselor  3,469  4,595  - 16051501 51423  3,150  3,573  3,572  3,485  3,469  3,572 

PROFESSIONAL STAFF COMPLETING SUMMER REGISTRATIONS AND

SCHEDULING

 -  %JH: Cnsl Postage  65  105  - 16051502 52406  112  169  67  68  65  67 

ALL COUNSELING DEPARTMENT MAILINGS

 -  %JH: Counseling Supplies  715  605  - 16051503 54302  476  814  737  757  715  737 

ASSESSMENT INSTRUMENTS AND STUDENT RECORD MATERIALS

 -  %JH: Counseling Texts  71  -  - 16051503 54305  -  295  73  75  71  73 

COUNSELING TEXTS AND SOFTWARE

 -  %JH: Health Supplies  870  669  - 16051801 54303  954  801  897  921  870  897 

NURSING OFFICE SUPPLIES

 -  %JH: Reading Textbooks  422  223  - 16052501 54305  553  393  435  447  422  435 

READING TEXTS AND SOFTWARE

(28.78%)JH: Reading Supplies  495  567 (200)16052502 54302  629  1,092  716  736  695  716 

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %JH: Sped Textbooks  1,325  480  - 16052801 54305  233  1,694  1,366  1,403  1,325  1,366 

SPED TEXTS AND SOFTWARE

 -  %JH: Speech Textbooks  497  763  - 16052801 54334  119  732  512  526  497  512 

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %JH: Sped Educ Supplies  1,098  1,309  - 16052802 54302  2,161  2,485  1,132  1,163  1,098  1,132 

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS
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 -  %JH: Sped Res Supplies  -  - 16052802 54330  -  -  - 

ASSESSMENT INSTRUMENTS AND EDUCATIONAL MATERIALS

 -  %JH: S/L Specialist  -  - 16054301 51409  -  -  - 

 -  %JH: Psychologist  -  - 16054301 51425  -  -  - 

 -  %JH: Sped Education Ast  -  - 16054302 51624  -  -  - 

 3,880,529  3,896,958  4,222,104  3,995,801  4,933,732  4,502,569  119,662  2.73%TOTAL PUPIL SERVICES DIRECTOR  4,382,907  4,220,941 
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 -  %CO: Confer, Travel  -  -  - 05060101 52409  -  1,468  -  -  -  - 

 -  %CO: Computer Prof Develop  7,946  2,565  - 05060101 52446  3,784  5,641  9,738  10,000  7,946  9,738 

PROFESSIONAL DEVELOPMENT, CONFERENCES

 -  %CO: Comp Lrng Materials 20%  18,690  -  - 05060102 54302  17,361  20,498  22,673  23,284  18,690  20,497 

CURRICULUM AND INSTRUCTIONAL -RELATED HARDWARE

AND SOFTWARE

 -  %CO: Outlay/Replc Equip  34,120  7,684  - 05060104 58712  45,691  82,455  57,830  90,050  34,120  57,830 

DISTRICT-WIDE AND INFRASTRUCTURE-RELATED HARDWARE

SOFTWARE AND NETWORK EQUIPMENT

 -  %CO: Periodicals  -  - 05060105 52404  -  -  - 

 -  %CO: Jr Systems Admin  -  -  - 05060105 52418  -  -  -  -  -  - 

 -  %CO: Co:It Contract Services  1,200  13,850  - 05060105 52437  8,840  25,059  -  -  1,200  - 

CONTRACTED SERVICES AND CONSULTING SERVICES

(2.68%)CO: Operation Software 20%  16,000  9,328 (440)05060105 52473  12,399  6,025  1,948  2,000  16,440  1,948 

APPLICATION SOFTWARE FOR DISTRICT WIDE SERVICES

(0.10%)CO: Security Software 20%  14,000  - (14)05060106 52437  7,007  26,874  19,602  20,131  14,014  19,602 

SECURITY,WEB FILTERING, AND ANTI VIRUS SERVICES

 -  %CO: Telecomm, T1 & Ip 20%  14,168  513  - 05060107 52438  5,314  -  14,606  15,000  14,168  14,606 

NETWORK AND INTERNET SERVICES

 -  %CO: Network Maint 20%  -  3,764  - 05060107 52485  -  -  -  -  -  - 

 -  %AD: Comp Maint Equip  -  - 11060101 52415  -  -  - 
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 -  %AD: Technology Supplies  -  - 11060102 54348  -  -  - 

 -  %AD: Outlay/Replc Equip  -  - 11060103 58712  -  -  - 

 -  %AD: Technology Equipment  4,156  -  - 11060104 54344  4,139  3,848  4,285  4,400  4,156  4,285 

EQUIPMENT AND LICENSING FOR ADMINISTRATIVE TECH SERVICES

 -  %SW: Classroom Software 80%  27,349  26,462  - 14060101 52473  18,547  14,796  28,710  29,484  27,349  28,710 

SOFTWARE FOR INSTRUCTIONAL OR CLASSROOM RELATED USE

 -  %SW: Telecomm, T1&Ip 80%  27,572  12,115  - 14060102 52438  31,068  36,788  33,579  34,484  27,572  33,579 

NETWORK AND INTERNETSERVICES

 -  %SW: Network Maint 80%  48,949  36,007  - 14060102 52485  43,550  79,173  53,556  55,000  48,949  53,556 

NETWORK RELATED HARDWARE,SOFTWARE, MAINTENANCE CONTRACTS

 -  %SW: Comp Lrng Material 80%  20,614  7,144  - 14060103 52468  1,422  9,153  24,344  25,000  20,614  24,344 

CURRICULUM AND INSTRUCTIONAL RELATED HARDWARE AND SOFTWARE

 -  %SW: Security Sftwre 80%  -  -  - 14060104 52468  -  -  -  -  -  - 

 -  %SW: Outlay/Replc Equip  37,828  5,017  - 14060105 58712  55,020  31,459  38,998  40,050  37,828  38,998 

DISTRICT WIDE AND INFRASTRUCTURE RELATED HARDWARE,

SOFTWAREAND NETWORK EQUIPMENT

 -  %IT: Stipends, Professional  -  -  - 14060601 51421  -  -  -  -  -  - 

 -  %SH: Classroom Software  6,333  3,000  - 15061001 52468  6,089  8,093  6,529  6,705  6,333  6,529 

 SOFTWARE FOR INSTRUCTIONAL OR CLASSROOM RELATED USE-HS

 -  %SH: Technology Supplies  12,432  7,225  - 15061002 54348  11,521  22,207  6,816  7,000  12,432  6,816 

TECHNOLOGY SUPPLIES AND PARTS,HS
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 -  %SH: Tech Contr Svcs  -  - 15061003 52437  -  -  - 

 -  %SH: Tech Equip Maint  15,005  16,506  - 15061004 52415  14,965  19,045  9,469  9,724  15,005  9,469 

HARDWARE AND SOFTWARE RELATED TO EQUIPMENT MAINTENANCE,HS

 -  %SH: Outlay/Replc Equip  72,449  61,517  - 15061005 58712  86,651  49,145  86,690  67,460  72,449  86,690 

HARDWARE AND SOFTWARE FOR NEW/REPLACEMENT EQUIPMENT,HS

 -  %SH: Technician  -  -  - 15061006 51651  98  -  -  -  -  - 

 -  %JH: Tech Contr Svc  -  - 16060901 52437  -  -  - 

 -  %JH: Classroom Software  5,195  1,446  - 16060902 52473  390  619  5,356  5,500  5,195  5,356 

SOFTWARE FOR INSTRUCTIONAL OR CLASSROOM RELATED USE,JH

 -  %JH: Technology Supplies  9,446  3,004  - 16060903 54348  9,128  14,239  9,738  10,000  9,446  9,738 

TECHNOLOGY SUPPLIES AND PARTS ,JH

 -  %JH: Computer Equip Mnt  3,146  9,673  - 16060904 52415  837  2,912  3,243  3,331  3,146  3,243 

HARDWARE  AND SOFTWARE RELATED TO EQUIPMENT MAINTENANCE,JH

 -  %JH: Outlay/Replc Equip  49,093  39,154  - 16060905 58712  56,935  34,852  50,611  42,733  49,093  50,611 

HARDWARE AND SOFTWARE  FOR NEW/REPLACEMENT EQUIPMENT,JH

 501,336  494,347  488,321  440,753  265,974  445,691 (454) (0.10%)TOTAL INFORMATION TECH DIRECTOR  446,145  486,145 
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 -  %CO: Fac Medical Exams  -  - (211)05070201 52413  -  -  211  217  211  211 

 18.87%CO: Fac Veh Mnt & Repr Svc  7,000  1,346  1,111 05070201 52435  8,533  7,292  5,889  6,048  5,889  5,889 

 -  %CO: Fac Gasoline  622  25  - 05070202 54324  -  25  622  607  622  622 

(7.55%)CO: Fac Uniform Svcs  7,700  107 (629)05070204 52433  7,537  6,398  8,329  8,126  8,329  8,329 

(38.73%)CO: Fac Fuel And Oil  2,500  253 (1,580)05070205 52503  1,093  1,278  4,080  3,980  4,080  4,080 

 28.06%CO: Fac Gounds Maint  32,850  31,169  7,198 05070206 52414  46,594  60,305  25,652  25,000  25,652  25,652 

(67.48%)CO: Fac Contract Plowing  1,000  - (2,075)05070206 52419  -  945  3,075  3,000  3,075  3,075 

 -  %CO: Fac Engineering Svcs  -  -  - 05070206 52432  -  -  -  -  -  - 

 -  %CO: Fac Necf Program  -  106  - 05070206 52450  459  234  -  -  -  - 

 13.61%CO: Fac Travel  5,000  5,220  599 05070207 52402  6,653  8,029  4,401  4,520  4,401  4,401 

 -  %CO: Fac Advertising  -  50  - 05070207 52405  -  -  -  -  -  - 

 -  %CO: Waste Removal Services  2,593  1,716  - 05070207 52412  2,250  2,675  2,593  2,530  2,593  2,593 

 -  %CO: Fac Energy Management  12,300  11,925  - 05070207 52451  11,925  13,669  12,300  12,000  12,300  12,300 

IE.STANLEY

 -  %CO: Fac Buildings Supplies  9,175  6,460  - 05070208 54308  8,289  12,131  9,175  8,951  9,175  9,175 
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(49.83%)CO: Fac Equip Maint  9,000  3,633 (8,938)05070209 52436  9,366  12,613  17,938  17,500  17,938  17,938 

 -  %CO: Fac Pagers  -  -  - 05070209 52511  -  160  123  120  -  123 

 -  %CO: Plowing And Sweeping  4,920  5,135  - 05070210 51609  15,213  7,394  4,920  4,800  4,920  4,920 

 -  %CO: Trans Travel  -  - (105)05070801 52402  -  -  105  107  105  105 

 15.00%CO: Student Transportation  275,310  239,400  35,910 05070801 52429  220,500  192,780  191,797  187,119  239,400  191,797 

DEE

 -  %CO: Transport Contract Serv  765  850  - 05070801 52444  802  802  765  746  765  765 

 -  %CO: Bus Safety Contract Service  -  - (513)05070801 52449  -  -  513  500  513  513 

 -  %CO: Trns Medical Exams  2,677  430  - 05070801 52477  1,911  2,344  2,677  2,612  2,677  2,677 

 -  %CO: Trns Security Services  -  - (513)05070801 52480  -  -  513  500  513  513 

 -  %CO: Transp Maint & Supplies  13,604  15,761  - 05070802 54323  15,906  18,259  22,163  21,622  13,604  13,604 

 -  %CO: Trans Uniforms  -  - (410)05070802 54342  -  -  410  400  410  410 

 -  %CO: Gas Student Trans  50,545  36,417  - 05070802 54343  44,366  76,031  50,545  49,312  50,545  50,545 

 24.64%CO: Trns Tires/Glass  6,420  6,288  1,269 05070802 54345  6,420  6,944  5,151  5,025  5,151  5,151 

 -  %CO: Trns Prop & Liab Insur  47,234  -  - 05070803 57041  47,234  46,082  47,234  46,082  47,234  47,234 
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 -  %CO: Trans Telephone  205  130  - 05070804 52514  81  104  205  200  205  205 

(38.72%)CO: Radio Repeater  4,000  4,130 (2,527)05070805 52472  3,750  3,998  6,527  6,368  6,527  6,527 

 9.86%CO: Trans Equip Maint  18,934  5,354  1,700 05070805 52478  19,677  23,077  17,234  16,814  17,234  17,234 

(10.04%)CO: Bus Lease  183,565  183,565 (20,477)05070806 52455  183,565  183,565  204,042  167,938  204,042  204,042 

 -  %CO: Trns Lease Of Equip  25,088  21,497  - 05070806 58713  21,435  9,210  25,088  24,476  25,088  25,088 

 -  %CO: Trns Outlay/Replc Equip  6,270  -  - 05070807 58720  -  -  6,270  6,117  6,270  6,270 

 -  %CO: Bus Safety Pr  1,317  652  - 05070808 51629  1,100  1,037  1,317  1,285  1,317  1,317 

 -  %CO: Transp Security Pr  -  - (181)05070808 51644  622  -  181  177  181  181 

 -  %CO: Trans Phone Maintenance  -  -  - 05070809 52510  -  -  -  -  -  - 

 11.85%CO: Facilities Security  982  982  104 05071301 52490  931  882  878  857  878  878 

 -  %AD: Custodial Supplies  3,409  1,986  - 11071301 54304  1,940  3,889  3,409  3,326  3,409  3,409 

(46.21%)AD: Gas Heat  15,736  6,863 (13,520)11071302 52504  36,919  61,551  29,256  28,542  29,256  29,256 

 -  %AD: Electricity  46,323  16,646  - 11071303 52501  40,277  41,263  46,323  45,193  46,323  46,323 

 -  %AD: Water  2,013  -  - 11071303 52508  -  -  2,013  1,964  2,013  2,013 
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07 - FACILITIES DIRECTOR 2010
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 -  %AD: Sewer  -  - (6,436)11071303 52509  -  -  6,436  6,279  6,436  6,436 

 14.15%AD: Waste Removal Services  6,300  3,925  781 11071304 52412  6,314  6,818  5,519  5,384  5,519  5,519 

 -  %AD: Capital O/L Land  1,013  75  - 11071305 58710  -  -  1,013  1,040  1,013  1,013 

 -  %AD: Capital O/L Bldgs  5,064  2,339  - 11071306 58710  8,341  21,372  5,064  5,200  5,064  5,064 

(28.76%)MN: Electricity  4,000  1,513 (1,615)12071301 52501  3,662  3,751  5,615  5,478  5,615  5,615 

 -  %SW: Machinery And Equipment  -  -  - 14070201 58711  -  -  -  -  -  - 

 -  %SW: Crossing Guards Subs  2,973  138  - 14070801 52441  9,097  7,974  2,973  2,900  2,973  2,973 

 -  %SW: Facilities Security  808  903  - 14071301 52490  856  811  808  788  808  808 

 -  %SH: Fac Custodian Cs  41,000  16,799  - 15071301 52445  40,545  43,203  41,000  40,000  41,000  41,000 

 23.50%SH: Custodial Supplies  50,000  31,734  9,513 15071302 54304  53,875  49,455  40,487  39,500  40,487  40,487 

(37.62%)SH: Gas Heat  139,261  36,853 (83,987)15071303 52504  183,041  243,743  223,248  215,699  223,248  223,248 

 -  %SH: Electricity  734,579  283,310  - 15071304 52501  673,866  695,753  779,579  753,216  734,579  774,579 

(19.77%)SH: Water  10,000  3,979 (2,464)15071304 52508  9,082  9,776  12,464  12,160  12,464  12,464 

 -  %SH: Sewer  66,706  56,423  - 15071304 52509  59,025  65,709  66,706  65,079  66,706  66,706 
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(16.78%)SH: Hvac Services  40,000  12,502 (8,067)15071305 52411  38,164  14,526  48,067  46,895  48,067  48,067 

 -  %SH: Bldgs Equip Maint  32,032  16,552  - 15071305 52481  29,388  49,299  32,032  31,251  32,032  32,032 

 -  %SH: Grounds Equip Mnt  5,201  1,487  - 15071305 52482  6,682  7,180  5,201  5,074  5,201  5,201 

 33.07%SH: Buildings Maint  48,000  23,432  11,930 15071306 52414  55,676  56,873  36,070  35,190  36,070  36,070 

 -  %SH: Buildings Supplies  14,592  10,550  - 15071307 54308  17,466  15,486  14,592  14,236  14,592  14,592 

 -  %SH: O/L Buildings  10,381  8,435  - 15071308 58710  22,515  2,237  10,381  10,660  10,381  10,381 

 -  %JH: Fac Custodian Contr Svc  23,790  7,752  - 16071301 52445  20,865  22,303  23,790  23,210  23,790  23,790 

 0.20%JH: Custodial Supplies  19,000  11,851  37 16071302 54304  19,334  41,090  18,963  18,500  18,963  18,963 

(18.20%)JH: Gas Heat  139,726  30,947 (31,090)16071303 52504  171,698  188,121  170,816  165,040  170,816  170,816 

 -  %JH: Electricity  187,613  75,161  - 16071304 52501  181,858  186,309  212,613  205,423  187,613  207,613 

(37.46%)JH: Water  4,000  1,802 (2,396)16071304 52508  3,369  3,442  6,396  6,240  6,396  6,396 

(39.31%)JH: Sewer  20,000  15,876 (12,953)16071304 52509  15,078  14,545  32,953  32,149  32,953  32,953 

 -  %JH: Grounds Supplies  1,435  233  - 16071305 54308  686  5,443  1,435  1,400  1,435  1,435 

 -  %JH: Buildings Maint  32,800  13,429  - 16071306 52414  36,599  30,687  32,800  32,000  32,800  32,800 
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 -  %JH: Buildings Supplies  4,224  1,634  - 16071307 54308  3,670  6,555  4,224  4,121  4,224  4,224 

 6.53%JH: Hvac Services  14,385  5,676  882 16071308 52411  14,715  18,872  13,503  13,174  13,503  13,503 

 -  %JH: Fac Equipment Maint  5,091  2,914  - 16071308 52436  4,479  3,306  5,091  4,967  5,091  5,091 

 2.69%JH: O/L Buildings  5,000  5,575  131 16071309 58710  33,007  2,053  4,869  5,000  4,869  4,869 

 -  %JH: Grounds Maintenance  -  - 16071310 52457  -  -  - 

 2,521,934  2,621,655  2,628,632  2,488,300  1,291,898  2,468,031 (129,522) (4.99%)TOTAL FACILITIES DIRECTOR  2,597,553  2,610,073 
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 3.85%SH: Travel  270  -  10 15082201 52402  274  -  260  267  260  260 

USED TO COVER THE COSTS OF STAFF TRAVEL AND FEES TO STATE

MUSIC FESTIVALS.A CHAPERONE IS REQUIRED TO ATTEND TO SUPPORT

STUDENTS IN ATTENDANCE.

(82.20%)SH: Textbooks  451  218 (2,083)15082202 54305  430  339  434  446  2,534  434 

USED TO SUPPORT TEXT NEEDS AND MUSIC LIBRARY RECORDINGS

 3.99%SH: Educational Supplies  6,960  5,591  267 15082203 54302  6,857  7,324  7,267  7,462  6,693  6,693 

USED TO PURCHASE SHEET MUSIC,PAPER,PENS,MARKERS,FIELD

 SHOW ELEMENTS.

 42.35%SH: Student Transportation  5,422  -  1,613 15082204 52429  1,454  2,181  3,809  3,716  3,809  3,809 

USED  FOR MILEAGE,TOLLS,OUTSIDE CONTRACTORS

 4.01%SH: Equipment Maintenance  4,308  2,646  166 15082205 52415  3,747  3,573  4,142  4,254  4,142  4,142 

USED FOR INSTRUMENT REPAIR AND MAINTENANCE INCLUDING

PIANO TUNING AND MAINTENANCE.

 42.38%SH: Bus Driver  5,422  -  1,614 15082206 51607  8,973  8,502  3,808  3,715  3,808  3,808 

BUS DRIVER-PAYROLL FOR AB TRANSPORTATION EMPLOYEES

 -  %SH: Band Uniforms  -  -  - 15082207 54319  -  44,000  -  40,000  -  - 

 4.30%JH: Travel  97  -  4 16082201 52402  98  -  93  96  93  93 

TRAVEL-USED TO COVER THE COSTS OF STAFF TRAVEL AND FEES

TO STATE MUSIC FESTIVALS. A CHAPERONE IS REQUIRED TO ATTEND

 TO SUPPORT STUDENTS IN ATTENDANCE.

 3.99%JH: Educational Supplies  3,935  1,974  151 16082202 54302  2,151  749  3,784  3,886  3,784  3,784 

USED TO PURCHASE SHEET MUSIC,PAPER,PENS,MARKERS.

 63,842  66,669  23,597  23,983  10,429  26,865  1,742  6.93%TOTAL MUSIC DIRECTOR  25,123  23,023 
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 2.49%SH: Textbooks  2,387  -  58 15091101 54305  380  -  2,329  2,392  2,329  2,329 

2.5%

 3.00%SH: Educational Supplies  19,585  21,019  571 15091102 54302  22,465  22,769  21,009  21,575  19,014  19,014 

3%

 13.06%SH: Outlay/Replc Equip  2,000  805  231 15091103 58712  3,168  894  1,769  1,816  1,769  1,769 

2 MACBOOK LAPTOP (REPLACEMENT)

 2.67%SH: Equipment Maintenance  500  -  13 15091104 52415  586  186  487  500  487  487 

 3.93%JH: Textbooks  450  254  17 16091101 54305  139  444  433  445  433  433 

2.5%

 2.50%JH: Educational Supplies  16,538  -  403 16091102 54302 (194) 16,696  16,135  16,570  16,135  16,135 

2.5%

(6.37%)JH: Outlay/Replc Equip  2,748  498 (187)16091103 58712  2,748  3,014  2,935  3,089  2,935  2,935 

KILNS MAIN./IMAC DESKTOP

 -  %JH: 7Th Grade Educ Supplies  -  5,251  - 16091104 54302  6,857  -  -  -  -  - 

 -  %JH: 8Th Grade Educ Supplies  - (80)  - 16091105 54302  5,939  -  -  -  -  - 

 -  %JH: Conferences  -  -  - 16091106 52409  115  -  -  -  -  - 

 46,387  44,002  45,097  42,202  27,748  44,208  1,106  2.57%TOTAL ART DIRECTOR  43,102  43,102 
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 -  %CO: Dues And Memberships  14,606  12,418  - 05191201 52479  20,033  17,140  14,606  15,000  14,606  14,606 

INCREASED TO MEET INCREASE IN DUES & MEMBERSHIPS

 -  %CO: Colonial Fld Spec Police  7,021  6,770  - 05191202 52421  3,587  7,686  7,021  7,210  7,021  7,021 

POLICE OFFICERS FOR GAMES

 -  %CO: Athletic Supplies  4,548  2,421  - 05191203 54335  10,028  15,691  4,967  5,100  4,548  4,548 

MISC ATHLETIC SUPPLIES

 -  %CO: Expendable Supplies  -  1,581  - 05191203 54338  522  -  -  -  -  - 

 -  %CO: Office Supplies  974  -  - 05191203 54352  1,130  638  974  1,000  974  974 

MISC OFFICE SUPPLIES

 -  %CO: Property & Liability Insurance  9,738  8,285  - 05191204 57040  8,705  8,285  9,738  10,000  9,738  9,738 

LIABILITY INSURANCE

 -  %CO: Telephone  2,045  1,671  - 05191205 52513  2,022  2,211  2,045  2,100  2,045  2,045 

PAYING FOR PHONE SERVICE

 -  %CO: Nurse  -  -  - 05191206 51414  -  -  -  -  -  - 

 -  %SW: Equipment Ol/Replc  10,711  6,954  - 14191201 58708  26,187  12,362  10,711  11,000  10,711  10,711 

MISC EQUIPMENT & OUTLAY

 -  %SH: Lacrs Fr G Officials  -  -  - 15191201 51632  -  -  -  -  -  - 

 -  %SH: Vollybll G Officials  -  -  - 15191202 51632  -  -  -  -  -  - 

 -  %SH: Lacrss B Officials  -  -  - 15191203 51632  -  -  -  -  -  - 
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19 - ATHLETIC DIRECTOR 2010

Revised

Budget

 -  %SH: Basebll Fr Officials  -  -  - 15191204 51632  -  -  -  -  -  - 

 -  %SH: Lacrs Fr G Officials  -  278  - 15191205 52475  3,791  2,553  2,014  2,000  -  2,014 

MIAA RATE GAME OFFICIALS

 -  %SH: G I Hky Bus Driver  -  -  - 15191206 51607  1,318  1,005  -  -  -  - 

 -  %SH: Event Staff  -  -  - 15191206 51615  -  -  -  -  -  - 

 -  %SH: I Hky G Officials  -  -  - 15191206 51632  -  -  -  -  -  - 

 -  %SH: Bsktbll B Officials  -  -  - 15191207 51632  -  -  -  -  -  - 

 -  %SH: Football Officials  -  -  - 15191208 51632  -  -  -  -  -  - 

 -  %SH: Gymnastics Officials  -  -  - 15191209 51632  -  -  -  -  -  - 

 -  %SH: I Hky B Officials  -  -  - 15191210 51632  -  -  -  -  -  - 

 -  %SH: Soccer B Officials  -  -  - 15191211 51632  -  -  -  -  -  - 

 -  %SH: Soccer G Officials  -  -  - 15191212 51632  -  -  -  -  -  - 

 -  %SH: Swim B Officials  -  -  - 15191213 51632  -  69  -  -  -  - 

 -  %SH: Spr Track B Officials  -  -  - 15191214 51632  -  -  -  -  -  - 

MOVED TO 05191210 52475
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 -  %SH: Baseball Officials  -  -  - 15191215 51632  -  -  -  -  -  - 

 -  %SH: Field Hockey Officials  -  -  - 15191216 51632  -  -  -  -  -  - 

V/JV/FR OFFICIALS

 -  %SH: Bsktball G Officials  -  -  - 15191217 51632  -  -  -  -  -  - 

 -  %SH: Softball G Officials  -  -  - 15191218 51632  -  -  -  -  -  - 

 -  %SH: Spr Track G Officials  -  -  - 15191219 51632  -  -  -  -  -  - 

MOVED TO 05191201 52475

 -  %SH: Swim G Officials  -  -  - 15191220 51632  -  -  -  -  -  - 

 -  %SH: X Country Officials  -  -  - 15191221 51632  -  -  -  -  -  - 

 -  %SH: Football Officials  6,332  3,703  - 15191222 52475  6,462  5,051  6,332  6,502  6,332  6,332 

MIAA RATE /OFFICIALS

 -  %SH: Ftball Medical Svcs  1,568  1,500  - 15191222 52489  625  220  1,568  1,600  1,568  1,568 

MEDICAL COVERAGE

 -  %SH: I Hky B Security Svcs  1,656  -  - 15191223 52421  1,779  1,561  1,656  1,700  1,656  1,656 

BOXBOROUGH POLICE

 -  %SH: Ice Hockey Rent  -  -  - 15191223 52459  12,215  22,969  14,606  15,000  -  14,606 

ICE TIME

 -  %SH: I Hky Athletic Services  2,921  53  - 15191223 52475  618  1,689  2,921  3,000  2,921  2,921 

HOCKEY OFFICIALS
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 -  %SH: B I Hky  Officials  2,660  693  - 15191223 52496  1,554  816  2,660  2,800  2,660  2,660 

 -  %SH: Bsktbl B Security Svc  -  -  - 15191224 52421  2,776  1,990  -  -  -  - 

 -  %SH: B Bsktbll Officials  4,066  618  - 15191224 52475  3,473  3,243  4,066  4,176  4,066  4,066 

V/JV/FR OFFICIAL

 -  %SH: B Bsktbll  Officials  -  -  - 15191224 52496  -  -  -  -  -  - 

 -  %SH: Baseball Fr Officials  1,140  59  - 15191225 52475  2,258  1,374  1,140  1,200  1,140  1,140 

MIAA RATE OFFICIALS

 -  %SH: Bsebll G Athl Transp  -  -  - 15191226 52454  -  -  -  -  -  - 

 -  %SH: Soccer G Athl Transp  -  -  - 15191227 52454  -  -  -  -  -  - 

 -  %SH: G Soccer Officials  3,610  1,196  - 15191227 52475  2,865  3,188  3,610  3,826  3,610  3,610 

OFFICIALS

 -  %SH: I Hky G Athl Transp  -  -  - 15191228 52454  923  410  1,948  2,000  -  1,948 

TRANSPORTATION

 -  %SH: Ice Hockey G Rent  -  -  - 15191228 52459  19,000  16,673  14,606  15,000  -  14,606 

ICE TIME

 -  %SH: G I Hcky Athl Services  -  -  - 15191228 52475  1,844  1,510  2,727  2,800  -  2,727 

GAME OFFICIAL HOCKEY

 -  %SH: G I Hky Coach C/S  -  -  - 15191228 52486  -  -  -  -  -  - 

 -  %SH: G I Hcky Official  -  -  - 15191228 52496  -  -  -  -  -  - 
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 -  %SH: Softball G Athl Transp  -  -  - 15191229 52454  -  -  -  -  -  - 

 -  %SH: G Sftbll Officials  -  68  - 15191229 52475  2,888  2,119  3,724  2,640  -  3,724 

V/JV OFFICIALS

 -  %SH: X Country Officials  -  - 15191230 52475  -  -  - 

 -  %SH: Alpine Ski Rent  -  - 15191232 52459  -  -  - 

 -  %SH: Baseball Uniforms  -  - 15191233 54319  -  -  - 

 -  %SH: Baseball Athl Supp  -  - 15191233 54335  -  -  - 

 -  %SH: Soccer G Uniforms  -  -  - 15191234 54319  -  -  -  -  -  - 

 -  %SU: Athletic Supplies  -  - 15191236 54335  -  -  - 

 -  %SH: I Hky G Athl Supp  -  -  - 15191237 54335  789  1,050  998  1,025  -  998 

GIRLS HOCKEY SUPPLIES

 -  %SH: Spr Track B Athl Supp  -  -  - 15191238 54335  -  -  -  -  -  - 

 -  %SH: Football Athl Supp  -  - 15191239 54335  -  -  - 

 -  %SH: Golf Rent  -  -  - 15191240 52459  -  -  -  -  -  - 

USE OF FACILITY

 -  %SH: Outlay/Replc Equip  -  -  - 15191241 58712  -  603  608  625  -  608 

REPLACEMENT EQUIPMENT
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 -  %SH: Soccer Frg Officials  -  -  - 15191242 51632  -  -  -  -  -  - 

MOVED TO 15191227 52475

 -  %SH: Baseball Fr Transp  -  -  - 15191243 52454  3,144  665  1,461  1,500  -  1,461 

TRANSPORTATION

 -  %SH: Baseball Fr Uniforms  -  -  - 15191244 54319  -  -  -  -  -  - 

 -  %SH: Baseball Fr Supplies  -  -  - 15191244 54335  -  800  779  800  -  779 

9TH GRADE SUPPLIES

 -  %SH: Soccer Frg Transp  -  -  - 15191245 52454  279  -  1,315  1,350  -  1,315 

TRANSPORTATION

 -  %SH: Frg Soccer Officials  -  106  - 15191245 52475  106  -  -  -  -  - 

 -  %SH: Soccer Fr G Uniforms  -  -  - 15191246 54319  -  -  -  -  -  - 

 -  %SH: Soccer Frg Supplies  -  -  - 15191246 54335  -  78  656  673  -  656 

SUPPLIES

 -  %SH: Field Hockey Officials  -  1,166  - 15191248 52475  4,821  3,886  3,439  3,420  -  3,439 

V/JV/FR OFFICIALS

 -  %SH: Bsoccer Officials  -  1,339  - 15191249 52475  2,914  3,165  3,439  3,828  -  3,439 

V/JV/FR OFFICIALS

 -  %SH: B Lcrss Officials  -  -  - 15191250 52475  2,843  2,808  3,238  2,700  -  3,238 

V/JV/FR OFFICIALS

 -  %SH: Baseball Officials  -  -  - 15191251 52475  1,673  3,089  4,066  4,176  -  4,066 

V/JV/FR OFFICIALS
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 -  %SH: Gswim Officials  -  162  - 15191252 52475  1,345  1,608  1,241  1,000  -  1,241 

 V OFFICIALS

 -  %SH: Volleyball Officials  -  1,386  - 15191253 52475  4,484  2,185  3,306  3,480  -  3,306 

OFFICIALS

 -  %SH: Gsoccer Trainer  -  -  - 15191254 51429  -  -  -  -  -  - 

 -  %SH: Football Trainer  -  -  - 15191255 51429  -  -  -  -  -  - 

 -  %SH: Bsoccer Trainer  -  -  - 15191256 51429  -  -  -  -  -  - 

 -  %SH: Volleyball Trainer  -  -  - 15191257 51429  -  -  -  -  -  - 

 -  %SH: B Swim Officials  -  -  - 15191259 52475  884  659  1,330  1,485  -  1,330 

BOYS SWIM OFFICIAL

 -  %SH: G Bsktball Officials  -  -  - 15191260 52475  2,847  3,876  4,066  4,176  -  4,066 

V/JV/FR OFFICIALS

 -  %SH: Gymnastics  Officials  -  -  - 15191261 52475  1,066  984  2,493  2,600  -  2,493 

MIAA OFFICIAL

 -  %SH: Sh Var Softball Officials  -  - 15191262 51632  -  -  - 

 -  %SH: G Lacr Athl Services  -  -  - 15191263 52475  -  -  -  -  -  - 

 -  %JH: Bsktbl B Officials  -  - 16191201 51632  -  -  - 

 -  %JH: Soccer B Officials  -  - 16191202 51632  -  -  -  - 
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 -  %JH: Soccer G Officials  -  - 16191203 51632  -  -  - 

 -  %JH: Baseball Officials  -  - 16191204 51632  -  -  - 

 -  %JH: Fld Hockey Fr Officials  -  - 16191205 51632  -  -  - 

 -  %JH: Bsktbll G Officials  -  - 16191206 51632  -  -  - 

 -  %JH: Softball Officials  -  - 16191207 51632  -  -  - 

 -  %JH: Soccer B Transp  -  - 16191208 52454  -  -  - 

 -  %JH: Soccer G Transp  -  - 16191209 52454  -  -  - 

 -  %JH: Softball Transp  -  - 16191210 52454  -  -  - 

 -  %JH: Soccer B Uniforms  -  - 16191211 54319  -  -  - 

 -  %JH: Soccer B Athl Supp  -  - 16191211 54335  -  -  - 

 -  %JH: Soccer G Uniforms  -  - 16191212 54319  -  -  - 

 -  %JH: Soccer G Athl Supp  -  - 16191212 54335  -  -  - 

 -  %JH: Athletic Trainer  -  -  - 16191213 51615  -  -  -  -  -  - 

 -  %JH: Baseball Officials C/S  -  - 16191214 52475  -  -  - 

 148,492  155,906  146,075  163,795  52,426  73,596  -  -  %TOTAL ATHLETIC DIRECTOR  73,596  145,656 
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(25.12%)SH: Prof/Aa Sub Teachers  10,000  3,445 (3,354)15210601 51412  9,729  11,324  14,354  14,004  13,354  13,854 

SUBSTITUTE TEACHERS FOR PROFESSIONAL ACTIVITIES,ALTERNATIVE

ASSIGNMNENTS

 7.85%SH: Princ Conferences  4,000  1,671  291 15210602 52409  3,689  3,290  4,209  4,431  3,709  3,709 

WORKSHOPS AND CONFERENCES ATTENDED BY ADMINISTRATIVE

STAFF,DEPT LEADERS AND FACULTY

(24.81%)SH: R & D Evaluation  5,000  4,096 (1,650)15210602 52446  3,122  4,494  6,650  5,000  6,650  6,650 

SUPPORT FOR INITIATIVES...TRANSITION PROGRAM,ALTERNATIVE

PLANNING GROUP,MCAS,LAW

 -  %SH: Princ Dues And Fees  5,500  4,995  - 15210603 52410  5,024  5,185  4,999  5,011  5,500  4,999 

ADMINISTRATION DUES AND FEES FOR PROFESSIONAL ORGANIZATIONS.

NEASC,MIAA,MSSAA.ASCD...

(84.00%)SH: Restructuring/Neasc  4,000  17,647 (21,000)15210604 54311  3,488  1,816  11,400  6,000  25,000  11,400 

COSTS ASSOCIATED WITH NEASC EVALUATIONS

 -  %SH: R & D Stipend  -  -  - 15210605 51445  -  -  -  -  -  - 

 16.45%SH: Subs, Cert Sick  20,000  9,760  2,825 15211001 51412  20,331  20,645  14,175  13,500  17,175  14,175 

SUBSTITUTE TEACHERS

 -  %NE: Stipends, Professional  -  -  - 15211002 51421  -  3,824  -  -  -  - 

(1.48%)SH: Texts Rebound  2,000  1,009 (30)15211003 52474  1,674  1,478  2,030  2,137  2,030  2,030 

REBIND TEXTS FOR NEXT ACADEMIC YEAR

 -  %SH: Stipend  3,000  688  - 15211004 51621  6,200  -  -  -  3,000  - 

STIPENDS FOR TEACHERS PERFORMING EXTRA ADMINISTRATIVE

DUTIES RELATED TO NEASC

 56.99%SH: Princ Bks & Periodicals  1,000  603  363 15211005 54305  637  574  637  670  637  637 

PROFESSIONAL BOOKS & PERIODICALS...EDUCATION WEEK,BEACON,

HARVARD EDUCATION REVIEW

 16.65%SH: Outlay/Replc Equip  40,000  4,543  5,708 15211006 58712  83,141  50,391  39,792  39,892  34,292  34,292 

PURCHASE OF PRINTERS,COPIERS AND COMPUTERS;AV/ART/INDUSTRIAL

ARTS,CUSTODIAN EQUIPMENT,CARPET,FILE CABINETS,DESKS
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(15.00%)SH: Princ Printing  8,500  988 (1,500)15211008 52403  8,121  8,994  4,750  9,759  10,000  4,750 

ADMINISTRATION FORMS LETTERHEAD,SCHOOL PROFILE....

 12.42%SH: Princ Postage  2,000  2,179  221 15211008 52406  3,301  803  4,537  7,015  1,779  3,779 

POSTAGE FOR STAMPS AND METER

 0.16%SH: Princ Contr Services  5,000  5,735  8 15211008 52418  373  1,289  8,992  9,465  4,992  6,992 

PAYMENT FOR SERVICES OF NON-STAFF SPEAKERS,

PROGRAMMERS,COMPUTER EXPERTS

 -  %SH: Princ Office Supp  42,000  33,108  - 15211009 54301  47,296  35,957  38,000  30,600  42,000  38,000 

COPY PAPER(APPROX.$25,000),TONER AND MISC OFFICE SUPPLIES,

COLORED PAPER,CERTIFICATES,LOCKS,BINDERS

 -  %SH: Stu Act Teacher  60,000  56,277  - 15211010 51408  58,392  54,946  60,000  53,668  60,000  60,000 

STIPENDS FOR FACULTY ADVISORS....CLASS ADVISORS,AMNESTY

INTERNATIONAL,SPEECH & DEBATE,NATIONAL HONOR SOCIETY,

ACADEMIC DECATHALON,JAZZ BAND

 13.21%SH: Instr Maint Equip  15,000  9,898  1,750 15211011 52415  18,023  15,615  14,250  18,702  13,250  14,250 

REPAIR/MAINTAIN EXISTING EQUIPMENT...LIBRARY,

LANGUAGE LAB,3M SYSTEMS,INTELLIKEY,LOCKERS,

FITNESS CENTER

(11.58%)SH: Princ Copy Service  42,000  39,734 (5,500)15211011 52471  40,053  37,262  47,500  39,404  47,500  47,500 

MAINTENANCE CONTRACTS FOR CANON,RISOGRAPH AND OCE COPIERS...

TWO MILLION COPIES

 -  %SH: Graduation Supplies  23,750  17,477  - 15211012 54346  18,581  23,127  23,750  22,374  23,750  23,750 

PROVIDE FOR EVENTS SUCH AS PARENTS'NIGHT,NHS INDUCTION,

SENIOR INTERNSHIP,SCHOLARSHIP NIGHT,AWARDS NIGHT,GRADUATION,

PEER COUNSELING,BOOK AWARDS NIGHT,...SOUND SYSTEM,CHAIR

RENTAL,DIPLOMAS,TABLECLOTHS,FLOWERS,JOSTENS,NHS INDUCTION,

PLAQUES

(50.00%)SH: Stipends Mtgs/Trngs  5,000  1,765 (5,000)15211013 51421  4,204  9,707  11,000  11,000  10,000  10,000 

ADDITIONAL WORK PERFORMED BY DISTRICT PERSONNEL...ACADEMIC

INTEGRITY,ALTERNATIVE STUDY GROUP,SUPERVISION

 -  %GR: Grad Event Staff  -  -  - 15211014 51615  -  -  -  -  -  - 
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 -  %GR: Graduation Event Staff  5,000  408  - 15211014 51645  2,280  5,177  4,500  3,500  5,000  4,500 

GRADUATION COVERAGE,SCHOLARSHIP RECEPTION,AWARDS NIGHT,

SENIORS LAST DAY

 -  %SH: Student Activity Teacher Cs  -  -  - 15211015 52418  -  -  -  -  -  - 

 -  %SH: Educational Technology  -  - 15211016 58703  -  -  - 

 -  %SH: Admin Technology  -  - 15211017 58724  -  -  - 

 5.26%SH: Senior Seminar Supp  500  220  25 15211401 54302  157  537  475  1,056  475  475 

SUPPLIES FOR CLASS (SENIOR SEMINAR)

 5.26%SH: Senior Seminar Texts  500  -  25 15211401 54305  456  192  475  1,460  475  475 

TEXT FOR CLASS ( SENIOR SEMINAR)

 21.52%SH: English Textbooks  12,006  5,685  2,126 15211601 54305  9,632  14,235  9,880  13,000  9,880  9,880 

TEXTBOOKS  FOR ENGLISH DEPT

 5.65%SH: English Supplies  2,001  875  107 15211602 54302  1,846  1,920  1,894  1,945  1,894  1,894 

SUPPLIES FOR ENGLISH DEPT

 23.00%SH: Language Textbooks  9,348  320  1,748 15211701 54305  7,384  9,078  7,600  10,000  7,600  7,600 

TEXTBOOKS  FOR  WORLD LANGUAGE DEPT

(7.26%)SH: Language Supplies  1,558  120 (122)15211702 54302  1,843  4,307  1,680  1,725  1,680  1,680 

SUPPLIES FOR LANGUAGE DEPT

 -  %SH: Indus Arts Textbooks  -  -  - 15211901 54305  -  -  -  -  -  - 

 12.71%SH: Indus Arts Supplies  9,000  6,717  1,015 15211902 54302  3,074  7,268  7,985  8,200  7,985  7,985 

SUPPLIES FOR INDUSTRIAL ARTS DEPARTMENT...LUMBER
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 24.49%SH: Math Textbooks  12,300  9,686  2,420 15212001 54305  9,922  15,469  9,880  13,000  9,880  9,880 

TEXTBOOKS FOR MATH DEPT.

 5.13%SH: Math Supplies  2,050  1,155  100 15212002 54302  1,925  1,634  1,950  2,003  1,950  1,950 

SUPPLIES AND TEXTBOOKS FOR MATH DEPT.

 1.58%SH: Media Ctr Inventory  2,500  2,461  39 15212101 54309  3,666  1,454  2,461  2,528  2,461  2,461 

LIBRARY MATERIALS

 5.97%SH: Media Ctr Periodicals  9,000  7,741  507 15212101 54312  6,900  9,184  8,493  8,765  8,493  8,493 

PERIODICALS, ONLINE SUBSCRIPTION FOR MEDIA CENTER

 26.32%SH: Media Ctr Supplies  6,000  4,430  1,250 15212101 54329  5,105  8,337  4,750  8,765  4,750  4,750 

SUPPLIES FOR MEDIA CENTER

 2.69%SH: Media Ctr Texts  13,112  11,957  344 15212101 54331  12,560  12,295  12,768  13,112  12,768  12,768 

LIBRARY BOOKS

 -  %SH: Media Ctr Equip Maint  640  392  - 15212102 52415  661  213  1,140  1,200  640  1,140 

MAINTENANCE OF EQUIPMENTIN MEDIA CENTER

 -  %SH: Media Ctr Texts  -  -  - 15212103 54331  -  -  -  -  -  - 

 -  %SH: Media Ctr Av On Line  -  -  - 15212103 54349  -  -  -  -  -  - 

 2.57%SH: Phys Ed Supplies  14,000  9,660  351 15212404 54302  12,752  10,071  13,649  11,090  13,649  13,649 

SUPPLIES FOR THE PHYS ED DEPT.

 62.04%SH: Science Texts  12,675  3,531  4,853 15212601 54305  6,404  23,936  7,822  10,293  7,822  7,822 

TEXTBOOKS FOR THE SCIENCE DEPT

(2.04%)SH: Science Supplies  23,238  16,780 (484)15212602 54302  24,960  22,185  23,722  24,362  23,722  23,722 

SUPPLIES FOR THE SCIENCE DEPT (INCLUDES LAB MATERIALS)
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 18.34%SH: Soc Stu Textbooks  12,591  8,961  1,951 15212701 54305  10,618  16,405  10,640  14,000  10,640  10,640 

TEXTBOOKS FOR THE SOCIAL STUDIES DEPT

 1.11%SH: Soc Stu Supplies  2,098  795  23 15212702 54302  2,037  2,008  2,075  2,131  2,075  2,075 

SUPPLIES FOR THE SOCIAL STUDIES DEPT

 5.35%SH: Intr Media Supp  40,800  22,882  2,071 15212702 54329  38,663  40,818  39,729  40,800  38,729  38,729 

TONER FOR COLOR PRINTER AND FAXES,PLUS AV SUPPLIES

 -  %SH: Literary Magazine  -  -  - 15212901 52403  -  -  -  -  -  - 

 -  %SH: Newspaper Contr Svc  -  -  - 15212901 52437  -  -  -  -  -  - 

 -  %SH: Academic Decathalon  -  -  - 15212902 54340  -  -  -  -  -  - 

 100.00%SH: Schl To Career Supplies  1,056  -  528 15213701 54302  315  609  1,028  1,056  528  1,028 

SUPPLIES FOR MAILINGS,OFFICE SUPPLIES,AND AUTO MILEAGE FOR

JOB SITE EXPLORATION,INTERNSHIPS

 -  %SH: Schl To Career Travel  -  -  - 15213702 52402  -  -  -  -  -  - 

SUPPLIES FOR MAILINGS,OFFICE SUPPLIES,AND AUTO MILEAGE FOR

JOB SITE EXPLORATION,INTERNSHIPS

 -  %SH: Health Ed Outlay  1,800  470  - 15213901 54353  695  1,426  1,266  1,300  1,800  1,266 

SPEAKERS,DEMONSTRATION AND SUPPLIES FOR HEALTH EDUCATION

 -  %SH: Health Ed Textbooks  -  -  - 15213902 54305  -  -  -  -  -  - 

 26.58%SH: Alt Prog Textbooks  1,800  650  378 15214001 54350  786  1,534  1,422  1,460  1,422  1,422 

SUPPLIES & BOOKS FOR MAP PROGRAM,FILM CLASS,STUDENT MENTORS,

SWAP PROGRAMS,TRANSITION PROGRAM

 7.00%SH: Alt Prog Supplies  1,100  675  72 15214002 54351  1,023  3,926  1,028  1,056  1,028  1,028 

SUPPLIES & BOOKS FOR MAP PROGRAM,FILM CLASS,STUDENT MENTORS,

SWAP PROGRAM,TRANSITION PROGRAM
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 -  %SH: Alt Prog Assistant  -  -  - 15214003 51601  -  -  -  -  -  - 

 5.49%SH: Comm./Media Texts  1,500  -  78 15214101 54305  1,488  1,401  1,422  1,460  1,422  1,422 

 7.00%SH: Comm./Media Supplies  1,100  300  72 15214102 54302  943  1,105  1,028  1,056  1,028  1,028 

 492,955  507,447  491,787  503,476  332,491  497,023 (7,391) (1.47%)TOTAL SENIOR HIGH PRINCIPAL  504,414  480,529 
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 -  %JH: Prof/Aa Sub Teachers  8,741  3,838  - 16220601 51412  7,688  9,160  8,741  8,528  8,741  8,741 

TEACHER ALTERNATIVE ASSIGNMENT AND PROFESSIONAL DAY

PAYMENTS

 -  %JH: Princ Conferences  3,795  563  - 16220602 52409  -  3,898  3,795  3,898  3,795  3,695 

CONFERENCES THAT ENTIRE STAFF REQUESTS TO ATTEND

 -  %JH: Princ Dues And Fees  2,170  1,780  - 16220603 52410  1,825  2,228  2,170  2,228  2,170  2,170 

FEES FOR STAFF  AND ADMINISTRATORS FOR PUBLICATIONS AND

MEMBERSHIPS

 -  %JH: Neasc Evaluation  2,127  1,226  - 16220604 54311  -  2,184  2,127  2,184  2,127  2,127 

NEASC MEMBERSHIPS

 -  %JH: Teacher  -  -  - 16220901 51408  200  -  -  -  -  - 

 6.87%JH: Subs, Cert Sick  30,000  11,415  1,929 16220901 51412  31,585  28,785  28,071  27,386  28,071  28,071 

TEACHER SICK PAY

 -  %ST: Stu Act:Contract Services  -  -  - 16220902 52437  -  -  -  -  -  - 

CONTRACT SERVICES  FOR STUDENT ACTIVITIES

 -  %JH: Textsbooks Rebounds  -  - (861)16220903 52474  -  884  861  884  861  861 

YEARLY REPAIRING OF DAMAGED BOOKS

 -  %JH: Instr Equip Maint  5,902  2,790  - 16220906 52415  5,439  4,991  5,902  5,032  5,902  5,902 

ALL SCHOOL EQUIPMENT REPAIR AND SERVICE

 -  %JH: Instruct Equip O/L  12,445  2,552  - 16220906 58708  46,272  12,278  12,445  12,284  12,445  11,445 

CAPITAL OUTLAY

 -  %JH: Princ Printing  4,051  4,051  - 16220908 52403  9,280  4,186  4,051  4,160  4,051  4,051 

ENVELOPES,STATIONARY AND PLANBOOKS

 -  %JH: Princ Postage  4,051  3,344  - 16220908 52406  2,499  5,325  4,051  4,160  4,051  4,051 

ALL POSTAGE
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 -  %JH: Contract Services  23,228  16,157  - 16220908 52437  16,646  22,790  23,228  23,855  23,228  23,228 

SERVICE CONTRACTS AND RENTAL FOR ALL COPIERS

 7.04%JH: Princ Office Supplies  13,089  6,854  861 16220909 54301  12,344  11,677  12,228  9,660  12,228  12,228 

GENERAL CLASSROOM SUPPLIES(I.E. NOTEBOOK PAPER,PENS,

MARKERS,ETC(

 -  %JH: Copier Paper  10,431  2,959  - 16220909 54307  24,386  12,457  10,431  10,660  10,431  10,431 

COPIER PAPER

 -  %JH: Stu Act/Intramural Teacher  25,418  24,248  - 16220910 51408  28,529  22,995  29,418  28,700  25,418  29,418 

SALARIES FOR INTRAMURAL ACTIVITIES

 -  %JH: Intramurals Salary  5,304  -  - 16220910 51443  6,809  2,400  5,304  5,200  5,304  5,304 

SALARIES FOR CLUB ADVISORS

 -  %JH: Stu Act Transportation  -  -  - 16220911 52429  -  -  -  -  -  - 

CLUB ACTIVITIES AND/OR TRANSPORTATION

 -  %JH: Stu Act Supplies  -  715  - 16220912 54302  561  796  -  -  -  - 

CLUB SUPPLIES

 6.46%JH: Nextel Phones/Walkie Talkies  8,240  3,865  500 16220913 52507  8,779  9,452  6,220  5,330  7,740  6,220 

NEXTEL PHONES /WALKIE TALKIES

 -  %JH: Educational Technology  -  - 16220916 58703  -  -  - 

 -  %JH: Admin Technology  -  - 16220917 58724  -  -  - 

 -  %JH: Art Supplies  -  - 16221101 54302  -  -  - 

 -  %JH: Info Skills Texts/Lrng  444  295  - 16221401 54305  500  356  444  347  444  444 

INFORMATION TECHNOLOGY CLASS TEXTS
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22 - JUNIOR HIGH PRINCIPAL 2010

Revised

Budget

 -  %JH: Info Skills Supplies  335  -  - 16221402 54302  330  418  335  458  335  335 

INFORMATION TECHNOLOGYCLASS SUPPLIES

 -  %JH: English Textbooks  5,165  3,264  - 16221601 54305  4,448  4,996  5,165  5,330  5,165  4,665 

ENGLISH CLASSROOM TEXTS

 -  %JH: English Supplies  3,655  3,611  - 16221602 54302  3,551  4,039  3,655  3,772  3,655  3,655 

ENGLISH CLASSROOM SUPPLIES

 -  %JH: Language Textbooks  6,198  6,000  - 16221701 54305  2,034  6,349  6,198  6,396  6,198  5,698 

WORLD LANGUAGE CLASSROOM TEXTS

 -  %JH: Language Supplies  2,500  1,623  - 16221702 54302  2,057  2,351  2,500  2,580  2,500  2,500 

WORLD LANGUAGE CLASSROOM SUPPLIES

 -  %JH: Minuteman Textbooks  1,487  1,340  - 16221902 54305  1,486  1,544  1,487  1,534  1,487  1,487 

MINUTEMAN TECHNOLOGY CLASSROOM TEXTS

 -  %JH: Minuteman Tech Supps  1,487  800  - 16221903 54302  1,482  2,007  1,487  1,534  1,487  1,487 

MINUTEMAN TECHNOLOGY CLASSROOM SUPPLIES

 -  %JH: Materials Tech Supp  -  -  - 16221903 54327  -  -  -  -  -  - 

 -  %JH: Math Textbooks  5,165  5,074  - 16222001 54305  4,069  5,775  5,165  5,330  5,165  4,704 

MATH CLASSROOM TEXTS

 -  %JH: Math Supplies  3,655  3,516  - 16222002 54302  2,924  3,314  3,655  3,772  3,655  3,655 

MATH CLASSROOM SUPPLIES

 -  %JH: Media Ctr Supplies  1,704  392  - 16222101 54349  1,660  1,599  1,704  1,759  1,704  1,704 

LIBRARY SUPPLIES

 -  %JH: Media Periodicals  1,363  1,368  - 16222102 54312  1,370  1,431  1,363  1,407  1,363  1,363 

LIBRARY MAGAZINE SUBSCRIPTIONS
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 -  %JH: Media Ctr Texts  4,545  3,366  - 16222102 54331  3,540  4,546  4,545  4,690  4,545  3,545 

NEW LIBRARY BOOKS

 -  %JH: Drama Supplies  335  -  - 16222201 54302  331  213  335  347  335  335 

 -  %JH: Drama Textbooks  444  -  - 16222201 54305  374  200  444  458  444  444 

 -  %JH: Study Skills Textbooks  444  -  - 16222301 54305  486  626  444  458  444  444 

STUDY SKILLS CLASSROOM TEXTS

 -  %JH: Study Skills Supplies  335  148  - 16222302 54302  179  208  335  534  335  335 

STUDY SKILLS CLASSROOM SUPPLIES

 -  %JH: Team Resource Supp  8,614  5,094  - 16222303 54302  5,903  8,612  8,614  8,846  8,614  7,614 

TEAM EXPENSES

 -  %JH: X Block Supplies  4,776  1,485  - 16222303 54309  3,874  4,905  4,776  4,904  4,776  4,776 

X BLOCK CLASSROOM SUPPLIES

 -  %JH: Mcas Coordinator  -  -  - 16222304 52416  -  -  -  -  -  - 

 -  %JH: Team Resource Assistants  -  -  - 16222305 51601  -  -  -  -  -  - 

 -  %JH: Phys Ed Supplies  2,186  1,299  - 16222402 54302  2,114  1,610  2,186  2,256  2,186  2,186 

PHYSICAL EDUCATION GYM SUPPLIES

 -  %JH: Science Textbooks  4,132  4,130  - 16222601 54305  4,132  4,930  4,132  4,264  4,132  4,132 

SCIENCE CLASSROOM TEXTBOOKS

 -  %JH: Science Supplies  6,818  4,839  - 16222602 54302  6,605  6,188  6,818  7,036  6,818  6,818 

SCIENCE CLASSROOM SUPPLIES
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 -  %JH: Soc Stu Textbooks  5,165  4,539  - 16222701 54305  3,600  3,991  5,165  5,330  5,165  5,165 

SOCIAL STUDIES CLASSROOM TEXTBOOKS

 -  %JH: Soc Stu Supplies  3,655  1,746  - 16222702 54302  2,301  4,183  3,655  3,772  3,655  3,155 

SOCIAL STUDIES CLASSROOM SUPPLIES

 -  %JH: Summer Project Teachers  6,556  4,155  - 16223201 51408  8,580  2,660  6,556  6,396  6,556  6,556 

TEACHER PROJECTS

 -  %JH: Contract Services  -  -  - 16223202 52437  2,604  1,066  -  -  -  - 

CONTRACT SERVICES FOR SPECIAL PROJECTS

 -  %JH: Professional Development Supp  -  3,281  - 16223203 54311  2,224  2,145  -  -  -  - 

SPECIAL PROJETC SUPPLIES

 -  %JH: Health Ed Supplies  1,834  843  - 16223901 54302  1,677  1,795  1,834  1,893  1,834  1,834 

HEALTH EDUCATION CLASSROOM SUPPLIES

 -  %JH: Technology Supplies  -  -  - 16224201 54327  -  -  -  5,000  -  - 

 244,552  238,543  242,040  277,277  148,565  241,989  2,429  1.01%TOTAL JUNIOR HIGH PRINCIPAL  239,560  236,979 
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 37,352,835  1.21%GRAND TOTAL:  31,999,001  36,661,413  463,668 36,528,774  35,174,869  38,692,078  38,228,410 36,858,435
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(9.56%)(8,000) 15,011  83,715  101,855  89,635  74,863  99,785  75,715 SUPERINTENDENT - 01

 18.14% 11,866  25,490  65,401  72,333  66,693  68,123  66,750  77,267 DIR CURR AND INSTRUCTION - 02

 8.75% 319,970  1,854,022  3,656,173  3,575,447  3,858,870  3,032,025  3,762,746  3,976,143 FINANCE DIRECTOR - 03

 1.57% 278,698  16,780,377  17,751,971  16,904,907  17,155,958  16,507,363  16,897,720  18,030,669 PERSONNEL DIRECTOR - 04

 2.37% 49,383  2,150,134  2,085,658  2,521,516  2,254,427  1,964,028  1,873,406  2,135,041 PUPIL SERVICES DIRECTOR - 05

 -  % 0  165,294  200,983  323,269  220,983  194,228  198,185  200,983 INFORMATION TECH DIRECTOR - 06

(6.01%)(96,967) 682,076  1,613,021  1,531,120  1,653,021  1,648,808  1,607,414  1,516,054 FACILITIES DIRECTOR - 07

 3.97% 609  9,433  15,335  14,925  15,335  15,492  15,700  15,944 MUSIC DIRECTOR - 08

 1.87% 548  19,209  29,285  28,699  29,323  29,008  30,411  29,833 ART DIRECTOR - 09

 11.16% 8,850  62,026  79,323  79,233  79,323  86,474  83,160  88,173 MCCARTHY TOWNE PRINCIPAL - 10

 -  % 0  64,970  80,020  80,389  80,020  82,419  82,659  80,020 DOUGLAS PRINCIPAL - 11

 1.22% 963  63,968  78,826  83,814  78,826  87,243  83,832  79,789 GATES PRINCIPAL - 12

 4.38% 3,518  59,286  80,404  90,641  81,034  69,475  81,326  83,922 CONANT PRINCIPAL - 13

 -  % 0  33,665  90,334  109,540  90,334  108,328  91,224  90,334 MERRIAM PRINCIPAL - 14

 25,753,782  25,910,449  24,974,318  21,984,962  569,438  2.20%TOTAL FUND: GENERAL FUND SCHOOL  25,517,687  23,967,878  26,479,887 

 25,910,449  25,753,782  2.20%GRAND TOTAL:  21,984,962  24,974,318  569,438  25,517,687  23,967,878  26,479,887 

Note:  FY09 health insurance of $549,814 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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01 - SUPERINTENDENT

 -  %CO: Sc Dues & Fees  2,565  2,565  0  0  2,690 05010101 52410  2,565  30  0 

Wendell Management, School Comm. dues

(25.00%)CO: Sc Office Supplies  2,375  1,500  0 (500) 2,500 05010102 54301  2,000  916  424 

Office supplies, chair ceremony awards, school committee

meeting supplies

 -  %CO: Sc Legal Services  20,000  20,000  7,996  0  23,000 05010103 52401  20,000  49,121  25,816 

Ropes & Gray legal services

(16.67%)CO: Community Resources  6,650  2,500  0 (500) 7,600 05010103 54313  3,000  1,472  1,020 

Printing and postage for community mailings.

 -  %CO: Supt Office Supplies  9,310  9,000  6,190  0  9,800 05010104 54301  9,000  7,630  7,507 

Central office-office supplies

 -  %CO: Sc Conferences  200  200  0  0  210 05010401 52407  200  0  0 

School committee conference expenses

 -  %CO: Supt Travel  2,375  1,500  0  0  2,500 05010402 52402  1,500  0  157 

Supt. & Personnel travel Expenses

 -  %CO: Supt Conferences  257  250  0  0  270 05010402 52407  250  0  0 

Supt. conference Expense

 -  %CO: Supt Dues & Memberships  665  200  185  0  925 05010402 52410  200  185  195 

Mass Assoc. of School Supt. dues & meetings

 -  %CO: Supt Periodicals  238  -  144  0  290 05010403 54312  0  0  0 

Supt - Books & periodicals

(15.56%)CO: Sped Legal Services  45,000  38,000  495 (7,000) 50,000 05010501 52401  45,000  42,500  39,744 

Stoneman Chandler & Miller legal services for Special Ed.

(9.56%)(8,000) 75,715  15,011  83,715  101,855  89,635  74,863  99,785 TOTAL SUPERINTENDENT

Note:  FY09 health insurance of $549,814 was charged to ARRA SFSF Grant due to underfunding of FY09 Chapter 70 school aid.
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02 - DIR CURR AND INSTRUCTION

 -  %CO: Curr Spec Supplies  0  500  13  500  0 05020101 54302  0  0  0 

 -  %CO: R & D Evaluation Cs  0  -  0  0  0 05020102 52418  0  2,500  0 

(4.12%)CO: Outlay Instructional Equip  14,250  13,500  2,055 (580) 15,000 05020103 58708  14,080  3,748  12,248 

To pay for the up keep and inspections of the PE rock walls

and low ropes courses in all 5 APS schools. To purchase In-

Focus Machines and carts for classrooms that don't have one,

scanners and DVRs, new health videos for grade 6

 -  %CO: Stipends, Professional  0  2,000  2,900  2,000  0 05020401 51421  0  3,750  9,038 

 -  %CO: R & D Stipend Non-Cert  2,500  2,500  0  0  2,500 05020402 51621  2,500  420  5,270 

Research and Development to develop curriculum, address curr

iculum needs and or extend or enrich curriculum, instruction

and assessment projects. Summer workshops; curriculum align-

ment and articulation meetings. MCAS Analysis, Reading/Writ-

ing, Inclusion strategies and courses.

 -  %CO: In Service Trainer  2,000  2,000  1,000  0  2,000 05020402 51626  2,000  0  2,000 

Presenters for workshops-related to district and/or school

goals

 42.59%CO: In Svc Training & Education  6,650  9,197  2,239  2,747  7,000 05020403 52417  6,450  7,430  7,498 

Curriculum workshops; in-service programs, (Primary Source),

(Teachers as Scholars), conferences, cost of EDCO workshops

related to district and/or school goals

 28.57%CO: Mentor Contract Services  3,500  4,500  0  1,000  3,500 05020403 52448  3,500  0  0 

Funds to pay the mentors $500 each or a Mentor Coordinator

(0.63%)CO: Edco Fees  12,113  13,000  13,084 (83) 12,750 05020404 52410  13,083  13,083  13,050 

Attend PAC meetings, science, social studies and health

meetings as well reduces cost for EDCO coursework and

workshops
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02 - DIR CURR AND INSTRUCTION

 -  %CO: Travel  950  950  0  0  1,000 05020405 52402  950  993  1,131 

Travel for Director of Curriculum and Curriculum Specialist

 170.27%CO: Conferences  570  1,000  340  630  600 05020405 52407  370  570  425 

For Director of Curriculum, curriculum specialist and teach

ers-related to system-wide and/or school goals

 -  %CO: Dues & Memberships  570  370  0  0  600 05020405 52410  370  85  501 

Content National memberships, Alliance for Education, ASCD,

IRA, NCTE, NCTM, NCSS, NSTA, Technology, Kappan Edu-

cation Week, etc.

 27.27%CO: Periodicals  475  350  239  75  500 05020406 54312  275  0  360 

ASCD, Education Week online and Marshall Memo for Leader-

ship Group

 -  %CO: Insvc Training Supplies  0  -  0  0  0 05020407 54309  0  0  812 

 -  %CO: R & D Supplies  950  900  499  0  1,000 05020407 54335  900  11,693  2,789 

DVDs, CDs, Jewel Cases, Jump Drives, Crad Stock, Labels,

Journals Folders, Sketch Books, Professional Books

 50.00%CO: Pd Substitutes  12,000  18,000  448  6,000  10,000 05020408 51603  12,000  1,200  1,333 

Teacher coverage for Teacher to Teacher initiative and Dist-

rict Curriculum Work

 -  %SW: Printed Material  1,425  1,000  591  0  1,500 14020101 54326  1,000  555  438 

Print key district-wide documents.

 0.28%SW: Texts/Learning Material  7,980  7,200  1,351  20  8,000 14020102 54305  7,180  25,541  9,685 

Text purchases for review and program adoptions not covered

by the schools.

(59.62%)SW: Mentor Supplies  760  300  731 (443) 800 14020401 54351  743  766  1,545 

Professional Books

 18.14% 11,866  77,267  25,490  65,401  72,333  66,693  68,123  66,750 TOTAL DIR CURR AND INSTRUCTION
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03 - FINANCE DIRECTOR

(58.33%)CO: Subscriptions  249  100  0 (140) 256 05030101 52404  240  95  0 

Payroll  and accounting publications

 -  %CO: Advertising  380  375  0  0  400 05030101 52405  375  375  375 

TEC bid advertising

 -  %CO: Postage  11,400  10,000  4,231  0  13,000 05030101 52406  10,000  4,801  10,101 

Central office postage

(9.09%)CO: Professional Services  6,650  5,000  825 (500) 7,000 05030101 52418  5,500  4,891  8,993 

End-of-year audit, Munis training, Crystal reports

 -  %CO: Microfilm Services  950  900  0  0  1,000 05030101 52467  900  950  0 

Scanner maintenance, microfilm supplies

 -  %CO: Computer Services  2,850  1,000  948  0  4,000 05030102 52415  1,000  1,098  948 

Personnel  (FileMaker Pro) software upgrades and support

 -  %CO: Technology Supplies  475  200  0  0  1,000 05030103 54339  200  0  159 

Technology supplies for Finance

 -  %CO: Telephone  2,000  1,500  1,444  0  4,000 05030104 52507  1,500  1,328  1,307 

Verizon phone charges for Central office

 -  %CO: Cellular Phones  3,895  3,895  2,029  0  4,100 05030104 52512  3,895  3,927  4,824 

Supt. cell phone, Nextel service for Central office staff

 -  %CO: Maint Copy Equipment  4,668  1,000  0  0  4,914 05030105 52455  1,000  0  14 

Central office copier maintenance, maintenance contract

  expires

 -  %CO: Maint Office Equipment  475  300  0  0  1,000 05030105 52456  300  669  0 

Typewriter and office equipment maintenance

 -  %CO: Telephone Maintenance  1,582  -  0 (1,000) 1,624 05030105 52510  1,000  0  0 

Maintenance contract (Telspan) for central office phones.
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03 - FINANCE DIRECTOR

 -  %CO: Property & Liability Insurance  9,975  500  0  0  10,500 05030108 57023  500  500  678 

School board & volunteer insurance

(40.00%)CO: Outlay Office Equipment  9,910  3,000  2,616 (2,000) 57,500 05030109 58709  5,000  9,769  15,295 

Central office copier lease, replace office equipt (PC,

printer, fax)

 -  %CO: Interest On Temporary Loans  0  -  0  0  0 05030110 57026  0  0  0 

 -  %CO: Social Security  85,595  -  0  0  83,507 05030301 57012  0  74,956  97,130 

Est. for part-time wages, subject to decision on OBRA

 8.50%CO: Medicare Insurance  211,650  262,205  95,623  20,542  206,488 05030301 57013  241,663  241,062  238,151 

Est. for 16,666,418 in salaries & wages

 -  %CO: Harvard Pilgrim-Active  0  -  0  0  0 05030301 57016  0  0  0 

 -  %CO: Life Insurance-Active  0  -  0  0  0 05030301 57029  0  0  0 

 -  %CO: Medicare  0  -  0  0  0 05030301 570400  0  0  0 

 -  %CO: Life Insurance  0  -  0  0  0 05030301 570500  0  0  0 

 -  %CO: Health Insurance - Harvard  0  -  0  0  0 05030301 570700  0  0  0 

(32.56%)CO: Blue Cross - Active  539,478  368,242  226,429 (177,758) 575,800 05030302 57014  546,000  486,438  368,739 

15 % rate increase; 18 families, 5 individuals ($12,000 re-

moved to ARRA SFSF)

 31.62%CO: Harvard Pilgrim - Active  1,342,703  1,424,110  585,442  342,110  1,376,762 05030302 57016  1,082,000  1,192,636  989,575 

10.9% rate increase; 78 families, 29 individuals ($284,000

removed to ARRA SFSF)

 -  %CO: Life Insurance - Active  9,818  8,500  3,280  0  9,818 05030302 57029  8,500  8,029  7,975 

212 active members
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 -  %CO: Life Insurance - Admin  4,515  4,050  2,219  0  4,515 05030302 57034  4,050  3,882  3,875 

11 active members

 0.86%CO: Network Bc Active  1,000,008  1,152,258  471,505  9,858  838,434 05030302 57035  1,142,400  981,772  755,068 

12.2% rate increase ; 71 families, 26 individuals (6 add'l

fam in count) ($9,600 removed to ARRA SFSF)

 -  %CO: Ofb-Health Insurance  0  -  113,730  0  0 05030302 57051  0  13,552  0 

 191.87%CO: Blue Care Elect  58,201  94,859  45,152  62,359  36,280 05030302 57063  32,500  45,360  42,405 

21.8% rate increase; 2 families, no individuals ($16,500 re-

moved to ARRA SFSF)

 15.69%CO: Blue Cross - Retirees  343,458  372,516  162,666  50,516  328,180 05030303 57015  322,000  298,823  300,503 

94 Medex-based on rate increase; 1 family, 9 individuals-MHP

(3 add'l Medex in count)

 12.86%CO: Harvard Pilgrim - Retirees  63,486  86,339  39,060  9,839  51,873 05030303 57017  76,500  70,673  55,596 

6 families, 5 individuals

 -  %CO: Life Insurance - Retirees  1,386  1,500  817  0  1,386 05030303 57030  1,500  1,595  1,497 

$1.10/month for 104 retirees

(6.43%)CO: Network Bc - Retirees  84,624  91,694  44,345 (6,306) 80,079 05030303 57036  98,000  73,832  77,366 

3 families, 19 individuals (2 add'l indiv in count)

 56.75%CO: Tufts Health Plan  8,856  29,783  11,178  10,783  6,426 05030303 57062  19,000  12,530  10,112 

15 individuals

 -  %CO: Tufts Health Plan  0  -  0  0  0 05030303 570622  0  0  0 

 27.41%CO: Harvard Freedom  0  10,830  4,968  2,330  0 05030303 57071  8,500  2,070  1,918 

4 individuals

 -  %CO: Unemployment Comp  0  -  0  0 05030304 57032  0 
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 -  %CO: Prin-Doug Htg Debt  0  -  0  0  0 05030305 59100  0  0  0 

In Town of Acton budget

 -  %CO: Int-Doug Htg Debt  0  -  0  0  0 05030306 59150  0  0  0 

In Town of Acton budget

 -  %CO: Travel  342  225  52  0  350 05030401 52402  225  195  173 

Finance mileage reimbursement

 -  %CO: Conferences  1,425  1,425  457  0  1,500 05030401 52407  1,425  577  829 

Finance staff conferences-MUNIS & MASBO-professional de-

velopment

(43.00%)MC: Telephone  4,264  1,425  2,370 (1,075) 4,264 06031001 52507  2,500  2,233  2,230 

Verizon land line for McTowne

(18.80%)MC: Cellular Phones  812  812  249 (188) 770 06031001 52512  1,000  684  922 

Nextel service for McTowne

 11.11%MC: Telephone Maintenance  3,468  4,000  1,747  400  5,787 06031002 52510  3,600  3,857  3,546 

Telspan maintenance for McTowne

 9.76%DO: Telephone Maintenance  4,256  4,500  4,825  400  3,602 07030801 52510  4,100  4,542  4,073 

Telspan maintenance for Douglas

(9.09%)DO: Telephone  3,350  2,000  2,045 (200) 4,264 07030808 52507  2,200  1,913  2,112 

Verizon land line for Douglas

 -  %DO: Cellular Phones  1,606  1,100  294  0  770 07030808 52512  1,100  726  1,052 

Nextel service for Douglas

 -  %GA: Telephone  3,345  2,500  2,388  0  4,264 08030901 52507  2,500  2,216  2,428 

Verizon land line for Gates

 -  %GA: Cellular Phones  979  1,800  630  0  770 08030901 52512  1,800  1,509  1,749 

Nextel service for Gates
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 -  %GA: Telephone Maintenance  5,073  4,900  6,519  0  4,854 08030902 52510  4,900  5,329  4,853 

Telspan maintenance for Gates

 -  %CO: Telephone  3,225  2,300  2,143  0  4,264 09030701 52507  2,300  2,024  2,249 

Verizon land line for Conant

 -  %CO: Cellular Phones  1,235  1,400  893  0  770 09030701 52512  1,400  1,263  1,362 

Nextel service for Conant

 -  %CO: Telephone Maintenance  5,439  5,300  6,556  0  4,854 09030702 52510  5,300  6,291  5,210 

Telspan maintenance for Conant

 -  %ME: Telephone  6,035  2,200  2,370  0  4,264 10031101 52507  2,200  2,233  2,166 

Verizon land line for Merriam

 -  %ME: Cellular Phones  836  1,000  62  0  770 10031101 52512  1,000  385  921 

Nextel service for Merriam

 -  %ME: Telephone Maintenance  3,468  3,600  951  0  5,787 10031102 52510  3,600  3,857  3,546 

Telspan maintenance for Merriam

 -  %AD: Telephone Maintenance  475  1,000  962  0  1,000 11031101 52510  1,000  0  0 

Telspan maintenance for Admin Bldg.

 8.75% 319,970  3,976,143  1,854,022  3,656,173  3,575,447  3,858,870  3,032,025  3,762,746 TOTAL FINANCE DIRECTOR
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 117.65%CO: Substitutes, Cert, L-Term  85,000  185,000  55,741  100,000  50,000 05040101 51413  85,000  211,032  81,080 

Certified Teacher long term substitutes

(49.27%)CO: Retirement Incentive  186,473  150,074  198,376 (145,780) 177,206 05040101 51438  295,854  313,030  263,222 

 -  %CO: Retirement Pay  0  -  0  0  0 05040102 57033  0  0  0 

(10.00%)CO: Subs, Cert Sick  100,000  90,000  32,981 (10,000) 90,000 05040103 51412  100,000  106,572  125,938 

Certified Teacher sick subsitutes

 33.33%CO: Subs, Cert - Other  30,000  40,000  15,192  10,000  28,000 05040103 51432  30,000  42,836  32,127 

certified teacher other (personal/bereavement/Jury) subs

 -  %CO: Professional Services  4,750  -  3,750  0  0 05040104 52418  0  0  0 

 -  %CO: Teacher Sub, Cs  0  -  0  0 05040104 52447  0 

 3.01%CO: Sc Secretary  2,570  1,916  1,860  56  2,529 05040106 51502  1,860  1,705  2,699 

 3.00%CO: Superintendent  89,017  87,550  85,000  2,550  87,069 05040107 51401  85,000  85,337  87,702 

 3.00%CO: Supt Admin Asst  32,715  28,984  28,140  844  36,862 05040108 51501  28,140  29,727  36,993 

 -  %CO: Secretary, Sub  1,022  1,022  0  0  1,022 05040108 51503  1,022  9,614  0 

 -  %CO: Secretary, Sub Overtime  2,625  2,625  1,615  0  2,625 05040108 51511  2,625  140  814 

 18.82%CO: Asst Superintendent  40,847  48,925  32,775  7,748  40,146 05040109 51403  41,177  41,177  40,243 
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 4.36%CO: Asst Supt Secretary  24,559  25,631  24,282  1,072  23,779 05040110 51502  24,559  24,652  23,869 

(20.63%)CO: Finance Director  44,750  35,831  47,048 (9,311) 43,398 05040111 51404  45,142  45,142  44,089 

 3.00%CO: Business Coordinator  24,318  25,045  24,315  730  23,708 05040111 51439  24,315  24,315  23,959 

 4.52%CO: Secretary  16,795  18,043  17,024  780  15,672 05040112 51502  17,263  16,939  15,826 

 1.15%CO: Payroll Support  19,432  19,656  18,719  224  24,985 05040112 51504  19,432  14,293  25,080 

 -  %CO: Telephone Oper Sub  1,050  -  0  0  1,050 05040112 51505  0  0  0 

 -  %CO: Telephone Operator  7,871  -  0  0  7,596 05040112 51507  0  2,819  8,719 

 -  %CO: Secretary Overtime  0  -  0  0  0 05040112 51511  0  0  46 

 3.00%CO: Pr Supervisor  27,049  28,376  27,549  827  26,336 05040112 51512  27,549  27,549  26,650 

 5.29%CO: Bookkeeper Ap  43,523  45,956  43,150  2,308  42,171 05040112 51513  43,648  43,688  42,331 

 -  %CO: Finance Secretary  0  -  0  0  0 05040113 51502  0  0  0 

 3.00%CO: Sub Coordinator  10,069  10,371  10,069  302  9,920 05040113 51506  10,069  10,069  9,920 

 6.44%CO: Mail Messenger  3,137  3,339  1,305  202  3,091 05040113 51509  3,137  2,997  3,045 

 -  %CO: Contractual Services  0  -  0  0  0 05040114 52270  0  0  1,350 
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 -  %CO: Advertising  19,475  19,475  3,426  0  20,500 05040114 52405  19,475  13,143  19,276 

Help Wanted Adverting

 -  %CO: Telephone  0  -  0  0  0 05040114 52502  0  0  0 

Sub caller phone now under corporate telephone invoice

(17.15%)CO: Technology Director  56,079  46,667  45,308 (9,658) 55,125 05040115 51439  56,325  56,325  55,250 

 9.15%CO: Dir Personnel & Admin Svcs  50,272  54,871  53,273  4,599  46,955 05040116 51402  50,272  48,273  47,067 

 3.00%CO: Personnel Manager  51,063  52,594  64,035  1,531  50,518 05040117 51502  51,063  48,002  47,757 

 -  %CO: Externship Salary  0  -  0  0  0 05040118 51431  0  0  0 

 -  %CO: Externship C/S  0  -  0  0 05040119 52270  0 

 12.23%CO: Facilities Coordinator  12,926  14,574  17,983  1,588  12,752 05040201 51439  12,986  12,983  12,750 

 8.31%CO: Fac Admin Asst  17,686  19,156  13,701  1,470  19,383 05040202 51501  17,686  14,800  14,694 

 3.78%CO: Fac Grounds Maint  55,125  57,209  54,497  2,084  52,744 05040203 51609  55,125  55,459  52,855 

 -  %CO: Grnds Mnt Work Ot  6,000  6,000  2,246  0  6,000 05040203 51623  6,000  7,834  5,813 

 -  %CO: Summer Grnds Maint  6,000  -  0 (6,000) 6,000 05040203 51630  6,000  0  6,142 

 3.20%CO: Bldgs Maint Work  128,179  132,276  125,601  4,097  125,063 05040204 51609  128,179  128,539  122,909 

 120.00%CO: Blds Maint Ot  5,000  11,000  6,580  6,000  5,000 05040204 51623  5,000  6,950  13,778 
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 -  %CO: Summer Bldgs Maint  15,000  15,000  22,643  0  15,000 05040204 51630  15,000  24,765  19,733 

 -  %CO: Other Benefits  0  -  0  0  0 05040301 57009  0  0  0 

 -  %CO: Unemployment Comp  39,000  45,700  5,353  0  27,000 05040301 57032  45,700  10,278  41,502 

Budget subject to change depending on reduction in force.

 -  %CO: Aea Course Reimbursement  12,000  12,000  3,528  0  12,000 05040401 52422  12,000  9,922  11,491 

AEA Course Reimbursement

 -  %CO: Travel  380  380  0  0  400 05040402 52402  380  0  1,030 

Personnel Travel expenses

 -  %CO: Conferences  950  950  698  0  1,000 05040402 52407  950  1,045  328 

Personnel Conference expenses

 -  %CO: Dues & Memberships  1,425  1,425  975  0  1,500 05040402 52410  1,425  1,010  1,529 

Personnel Dues & Membership Fees

 -  %CO: Non-Aea Course Reimbursement  5,000  5,000  4,740  0  5,000 05040402 52423  5,000  1,023  8,060 

NonAEA Course Reimbursements

 13.53%CO: Transp Coordinator  30,162  34,420  30,320  4,103  29,644 05040601 51439  30,317  30,320  29,719 

 12.39%CO: Trans Admin Asst  11,864  13,334  13,749  1,470  11,494 05040602 51501  11,864  14,688  14,536 

 3.30%CO: Mechanic  31,513  32,553  32,351  1,040  30,535 05040602 51606  31,513  30,435  27,287 

 5.63%CO: Bus Driver  368,550  396,687  364,237  21,137  363,103 05040602 51607  375,550  385,013  358,572 

 11.80%CO: Crossing Guard  29,118  36,298  21,803  3,830  29,481 05040602 51608  32,468  26,674  27,528 
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 3.00%CO: Bus Dispatcher  27,152  29,246  33,472  852  22,614 05040602 51622  28,394  28,394  26,750 

 -  %CO: Mechanic Overtime  525  525  0  0  525 05040602 51623  525  0  0 

 -  %CO: Driver Subs  0  -  0  0  0 05040602 51628  0  0  0 

 -  %CO: Crossing Guard Sub  0  -  0  0 05040602 51629  0 

 -  %CO: Transp Drivers Ot  1,365  1,365  300  0  1,365 05040602 51636  1,365  0  0 

 -  %CO: Crossing Guard Sub  1,575  1,575  0  0  1,575 05040602 52441  1,575  0  0 

 -  %CO: Medicare  0  -  0  0  0 05040602 570400  0  0  0 

 -  %CO: Life Insurance  0  -  0  0  0 05040602 570500  0  0  0 

 -  %CO: Health Ins Bc/Bs  0  -  0  0 05040602 570600  0 

 -  %CO: Health Insurance - Harvard  0  -  0  0  0 05040602 570700  0  0  0 

 -  %AD: Security  0  -  0  0  0 05041301 51620  0  0  0 

 1.23%MC: Counselor  81,338  83,362  82,350  1,012  78,117 06040401 51423  82,350  81,338  78,117 

 44.10%MC: Principal  106,575  149,865  145,500  45,865  106,371 06041002 51406  104,000  104,000  105,768 

(10.31%)MC: Secretary  65,249  58,522  60,344 (6,727) 63,182 06041003 51502  65,249  67,470  62,474 
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 -  %MC: Secretary, Sub  525  525  0  0  525 06041003 51503  525  0  0 

 -  %MC: Professional Services  0  -  0  0 06041006 52418  0 

 -  %MC: Educational Assistants  0  -  0  0 06041007 51601  0 

 3.49%MC: Monitor  14,210  15,000  14,036  506  14,000 06041008 51618  14,494  13,568  17,275 

 7.77%MC: Art Teacher  49,759  55,920  53,779  4,030  45,624 06041201 51408  51,890  49,759  45,624 

 6.33%MC: Custodian  95,178  95,714  113,592  5,699  92,947 06041301 51604  90,015  89,364  85,077 

 -  %MC: Overtime  0  -  0  0  0 06041301 51623  0  64  0 

 -  %MC: Custodial Substitutes  12,350  12,350  587  0  12,350 06041301 51625  12,350  7,011  21,695 

 -  %MC: Security Ot  6,300  6,300  637  0  6,300 06041302 51620  6,300  2,849  2,197 

(7.96%)MC: Music Teacher  68,035  64,890  64,068 (5,612) 65,519 06041501 51408  70,502  69,372  65,164 

 1.83%MC: Physical Ed Teacher  58,532  60,557  59,749  1,090  55,669 06041601 51408  59,467  59,061  55,669 

 2.85%MC: Sped Teacher  278,571  289,758  285,072  8,041  263,708 06041801 51408  281,717  278,571  261,123 

 -  %MC: Teacher, Specialist  0  -  0  0  0 06041802 51409  0  0  0 

 3.79%MC: Speech Teacher  72,202  77,981  75,135  2,846  67,667 06041802 51418  75,135  72,202  67,667 
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(3.30%)MC: Sped Education Asst  229,855  203,304  136,981 (6,942) 253,808 06041803 51624  210,246  179,107  235,543 

Assistant personnel to special education programs

 -  %MC: Sped Counselor  0  -  0  0 06041804 51423  0 

(7.29%)MC: Kindergarten Teacher  97,669  98,504  95,486 (7,746) 99,239 06042101 51408  106,250  92,788  81,057 

 -  %MC: Educational Assistants  0  -  0  0  5,000 06042102 51601  0  0  0 

 0.74%MC: Nurse  66,198  69,383  67,723  510  61,417 06043101 51414  68,873  64,815  61,580 

 4.98%MC: Computer Assistant  14,269  14,979  15,213  710  12,260 06045401 51601  14,269  14,779  14,776 

 -  %MC: Mc Website/Mcas Coor Stipend  1,500  1,500  0  0  1,500 06045401 51635  1,500  1,500  1,500 

 14.37%MC: Reading Teacher  35,674  50,367  48,726  6,330  30,121 06045501 51408  44,037  43,203  32,831 

 7.09%MC: Rdg/Clssrm Assistant  25,876  28,266  26,295  1,872  21,541 06045502 51601  26,394  24,562  21,416 

(2.50%)MC: Elementary Ed Teacher  1,290,633  1,278,377  1,274,487 (32,822) 1,285,015 06045601 51408  1,311,199  1,228,058  1,218,688 

 44.08%MC: Media Assistant  18,902  28,266  19,382  8,648  18,526 06045701 51601  19,618  18,578  17,874 

 4.07%DO: Counselor  61,163  67,505  64,862  2,643  56,043 07040401 51423  64,862  54,851  56,043 

 3.00%DO: Principal  109,472  113,786  110,472  3,314  106,596 07040802 51406  110,472  110,472  107,854 

 4.69%DO: Secretary  57,815  60,527  57,414  2,712  55,970 07040803 51502  57,815  58,636  53,843 
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 -  %DO: Secretary, Sub  525  525  468  0  525 07040803 51503  525  2,045  1,739 

 -  %DO: Secretary Overtime  0  -  0  0 07040803 51511  0 

 -  %DO: Professional Services  0  -  0  0 07040806 52418  0 

 -  %DO: Educational Assistants  0  -  0  0  0 07040807 51601  0  0  0 

 3.49%DO: Monitor  14,210  15,000  15,944  506  14,000 07040808 51618  14,494  13,043  7,916 

 8.20%DO: Art Teacher  53,183  59,852  58,372  4,534  61,824 07041201 51408  55,318  45,440  49,052 

(1.62%)DO: Custodian  95,728  94,179  87,239 (1,549) 92,647 07041301 51604  95,728  94,203  93,045 

 -  %DO: Overtime  0  -  0  0 07041301 51623  0 

 -  %DO: Custodial Substitutes  12,350  12,350  3,797  0  12,350 07041301 51625  12,350  8,235  13,442 

 -  %DO: Security Ot  6,300  6,300  5,325  0  6,300 07041302 51620  6,300  15,611  6,048 

 4.74%DO: Music Teacher  56,914  60,644  59,822  2,746  54,366 07041501 51408  57,898  56,914  54,366 

 3.96%DO: Physical Ed Teacher  47,330  48,566  46,718  1,848  45,348 07041601 51408  46,718  44,855  41,319 

 2.29%DO: Sped Teacher  154,147  159,752  157,718  3,583  209,489 07041801 51408  156,169  154,147  147,665 

 1.16%DO: Speech Teacher  86,723  91,916  90,863  1,053  83,400 07041802 51418  90,863  89,810  84,901 
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 2.41%DO: Sped Education Asst  68,272  87,754  57,275  2,065  109,231 07041803 51624  85,689  62,398  98,753 

 -  %DO: Counselor  0  -  0  0 07041804 51423  0 

 2.10%DO: Kindergarten Teacher  106,577  112,783  110,460  2,323  86,922 07042101 51408  110,460  108,122  101,514 

 -  %DO: Educational Assistants  0  -  0  0  5,000 07042102 51601  0  0  0 

(23.82%)DO: Nurse  60,185  47,845  45,704 (14,962) 55,720 07043101 51414  62,807  57,018  52,673 

 4.98%DO: Computer Assistants  14,269  14,979  14,269  710  12,260 07045401 51601  14,269  14,337  13,134 

 -  %DO: D Website/Mcas Coor Stipend  1,500  1,500  0  0  1,500 07045401 51635  1,500  1,500  1,500 

(37.54%)DO: Reading Teacher  83,148  52,591  50,449 (31,610) 79,715 07045501 51408  84,201  83,148  79,715 

 5.06%DO: Rdg/Clssrm Assistant  28,675  30,728  26,493  1,480  23,252 07045502 51601  29,248  27,092  24,159 

 1.10%DO: Elem Ed Teacher  1,307,442  1,362,483  1,334,706  14,821  1,274,900 07045601 51408  1,347,662  1,250,700  1,242,839 

 5.18%DO: Media Ctr Asst  18,893  19,872  18,888  979  17,722 07045701 51601  18,893  18,860  17,902 

 4.25%GA: Counselor  57,864  52,591  50,449  2,142  53,531 08040401 51423  50,449  48,373  53,531 

 46.49%GA: Principal  105,560  154,637  150,133  49,077  103,000 08040902 51406  105,560  105,560  104,775 

(11.04%)GA: Secretary  56,048  50,649  42,384 (6,285) 54,010 08040903 51502  56,934  40,031  52,523 
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 -  %GA: Secretary, Sub  525  525  220  0  525 08040903 51503  525  12,435  812 

 -  %GA: Professional Services  0  -  0  0 08040906 52418  0 

 -  %GA: Educational Assistants  0  -  0  0 08040907 51601  0 

 3.49%GA: Monitor  14,210  15,000  12,909  506  14,000 08040908 51618  14,494  12,326  11,014 

 3.77%GA: Art Teacher  64,862  72,532  69,900  2,632  37,480 08041201 51408  69,900  67,224  60,241 

 6.42%GA: Custodian  87,532  96,505  90,553  5,820  92,747 08041301 51604  90,685  90,537  86,679 

 -  %GA: Overtime  0  -  0  0 08041301 51623  0 

 -  %GA: Custodial Substitutes  7,350  7,350  0  0  7,350 08041301 51625  7,350  5,475  11,327 

 -  %GA: Security Ot  6,300  6,300  1,742  0  6,300 08041302 51620  6,300  9,999  4,141 

(5.67%)GA: Music Teacher  63,112  61,236  60,441 (3,683) 60,523 08041501 51408  64,919  63,612  61,523 

 3.50%GA: Physical Ed Teacher  53,183  56,402  55,621  1,907  49,459 08041601 51408  54,495  54,747  49,459 

(11.78%)GA: Sped Teacher  230,758  206,213  202,131 (27,527) 198,113 08041801 51408  233,740  198,174  221,298 

 2.97%GA: Speech Teacher  86,218  89,835  88,795  2,589  82,907 08041802 51418  87,246  86,218  82,907 

(25.29%)GA: Sped Education Asst  114,698  139,786  111,799 (47,316) 129,010 08041803 51624  187,102  104,827  128,822 
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 -  %GA: Sped Counselor  0  -  0  0 08041804 51423  0 

 4.20%GA: Kindergarten Teacher  101,938  96,823  92,918  3,905  94,951 08042101 51408  92,918  89,845  95,703 

 -  %GA: Educational Assistants  0  -  0  0  5,000 08042102 51601  0  0  0 

 45.93%GA: Nurse  60,185  91,652  80,000  28,845  55,720 08043101 51414  62,807  60,185  55,720 

 4.90%GA: Computer Assistant  12,670  16,947  16,155  792  12,260 08045401 51601  16,155  16,292  0 

 -  %GA: G Website/Mcas Coor Stipend  1,500  1,500  0  0  1,500 08045401 51635  1,500  1,567  1,500 

 49.80%GA: Reading Teacher  47,362  80,035  78,982  26,608  72,763 08045501 51408  53,427  52,412  45,259 

 7.09%GA: Rdg/Clssrm Assistant  25,876  28,266  32,019  1,872  20,494 08045502 51601  26,394  24,285  22,631 

 0.03%GA: Elem Ed Teacher  1,157,003  1,232,169  1,190,564  420  1,149,022 08045601 51408  1,231,749  1,165,555  1,132,195 

 5.18%GA: Media Ctr Asst  19,556  21,064  20,153  1,037  18,407 08045701 51601  20,027  19,570  18,946 

 4.65%CO: Counselor  72,373  76,794  75,766  3,409  68,933 09040401 51423  73,385  72,373  68,933 

 42.86%CO: Principal  107,118  153,030  148,573  45,912  104,283 09040702 51406  107,118  108,354  105,535 

 5.47%CO: Secretary  50,199  57,531  52,516  2,984  54,132 09040703 51502  54,547  54,454  51,159 

 -  %CO: Secretary, Sub  525  525  73  0  525 09040703 51503  525  146  524 
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 -  %CO: Professional Services  0  -  0  0 09040706 52418  0 

 -  %CO: Educational Assistants  0  -  0  0 09040707 51601  0 

 3.49%CO: Monitor  14,210  15,000  12,472  506  14,000 09040708 51618  14,494  11,840  11,847 

 9.04%CO: Art Teacher  44,248  51,066  49,266  4,233  40,865 09041201 51408  46,833  44,552  41,089 

(2.40%)CO: Custodian  95,828  93,629  91,520 (2,299) 92,847 09041301 51604  95,928  98,666  93,205 

 -  %CO: Overtime  0  -  0  0 09041301 51623  0 

 -  %CO: Custodial Substitutes  7,350  7,350  7,031  0  7,350 09041301 51625  7,350  5,423  14,419 

 -  %CO: Security Ot  6,300  6,300  3,029  0  6,300 09041302 51620  6,300  4,387  3,924 

 9.64%CO: Music Teacher  77,513  42,053  40,980  3,698  74,766 09041501 51408  38,355  77,513  74,766 

 3.69%CO: Physical Ed Teacher  55,024  59,255  57,149  2,106  51,216 09041601 51408  57,149  55,024  51,216 

 4.08%CO: Sped Teacher  249,070  271,120  261,521  10,618  263,235 09041801 51408  260,502  251,558  205,791 

 1.38%CO: Speech Teacher  85,341  88,845  54,174  1,211  81,325 09041802 51418  87,634  77,434  81,325 

 7.64%CO: Sped Education Asst  56,005  94,024  55,495  6,673  126,338 09041803 51624  87,351  59,633  75,472 

Assistant personnel to special education programs

 -  %CO: Sped Counselor  0  -  0  0 09041804 51423  0 
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 4.53%CO: Kindergarten Teacher  95,613  103,432  100,129  4,485  93,921 09042101 51408  98,947  84,291  80,541 

 -  %CO: Educational Assistants  0  -  0  0  5,000 09042102 51601  0  0  0 

(18.83%)CO: Nurse  67,736  57,531  46,281 (13,344) 56,043 09043101 51414  70,875  52,389  62,156 

 13.33%CO: Computer Assistant  12,670  14,979  12,209  1,762  12,260 09045401 51601  13,217  12,303  12,678 

 -  %CO: C Website/Mcas Coor Stipend  1,500  1,500  0  0  1,500 09045401 51635  1,500  500  1,500 

 4.15%CO: Co:Reading Teacher  63,833  66,479  63,833  2,646  92,708 09045501 51408  63,833  61,163  92,708 

 7.09%CO: Rdg/Clssrm Assistant  25,876  28,266  43,982  1,872  20,494 09045502 51601  26,394  23,419  21,373 

(0.73%)CO: Elementary Ed Teacher  1,339,580  1,360,953  1,333,910 (10,030) 1,276,701 09045601 51408  1,370,983  1,303,360  1,243,498 

 -  %CO: Blue Care Elect  0  -  0  0  0 09045601 570623  0  0  0 

 5.17%CO: Media Ctr Asst  20,002  21,037  19,990  1,035  19,619 09045701 51601  20,002  20,059  19,905 

 43.49%ME: Principal  105,560  151,472  151,509  45,912  103,000 10041101 51406  105,560  101,111  104,000 

 4.59%ME: Secretary  53,886  63,029  53,568  2,768  53,050 10041102 51502  60,261  63,010  50,351 

 -  %ME: Secretary, Sub  525  525  0  0  525 10041102 51503  525  0  141 

 -  %ME: Professional Services  0  -  0  0 10041103 52418  0 
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 1.17%ME: Counselor  88,886  90,992  89,939  1,053  85,453 10041104 51423  89,939  88,886  85,453 

 -  %ME: Educational Assistants  0  -  0  0 10041105 51601  0 

 1.40%ME: Nurse  63,811  67,399  66,469  930  59,268 10041106 51414  66,469  63,811  59,268 

 -  %ME: Stipends, Professional  0  -  0  0 10041106 51421  0 

 3.49%ME: Monitor  14,210  15,000  15,923  506  14,000 10041107 51618  14,494  15,040  14,148 

 3.45%ME: Art Teacher  82,518  86,212  84,437  2,876  79,910 10041201 51408  83,336  93,119  80,266 

(15.24%)ME: Custodian  128,048  108,619  110,985 (19,529) 115,812 10041301 51604  128,148  117,989  121,145 

 -  %ME: Overtime  0  -  0  0 10041301 51623  0 

 -  %ME: Custodial Substitutes  12,350  12,350  977  0  12,350 10041301 51625  12,350  6,323  31,325 

 -  %ME: Security Ot  6,300  6,300  3,168  0  6,300 10041302 51620  6,300  15,702  8,762 

(6.00%)ME: Music Teacher  67,441  65,215  63,132 (4,162) 64,937 10041501 51408  69,377  68,301  64,582 

 2.74%ME: Physical Ed Teacher  63,732  64,720  62,993  1,727  61,413 10041601 51408  62,993  61,257  57,384 

 3.40%ME: Sped Teacher  285,529  301,811  241,379  9,938  213,739 10041801 51408  291,873  285,529  269,590 

Pupil Services Professional Staff

 1.30%ME: Speech Teacher  75,295  77,283  76,289  994  72,124 10041802 51418  76,289  75,295  72,124 

Pupil Services Professional Staff
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 16.10%ME: Sped Education Asst  150,574  217,561  152,261  30,176  131,448 10041803 51624  187,385  180,660  165,667 

Assistant personnel to special education programs

 -  %ME: Sped Counselor  0  -  0  0 10041804 51423  0 

 2.28%ME: Kindergarten Teacher  115,685  161,419  159,367  3,601  110,845 10042101 51408  157,818  155,778  111,999 

+ .5 FTE

 -  %ME: Kindergarten Asst  0  34,476  30,159  34,476  5,000 10042102 51601  0  0  0 

 4.98%ME: Computer Assistant  14,269  14,979  14,269  710  12,260 10045402 51601  14,269  15,080  15,033 

 -  %ME: M Website/Mcad Coor Stipend  1,500  1,500  0  0  1,500 10045402 51635  1,500  1,500  1,500 

(47.58%)ME: Reading Teacher  91,236  48,377  48,577 (43,912) 59,706 10045501 51408  92,289  91,236  87,803 

 9.98%ME: Rdg/Clssrm Asst  30,616  34,346  31,954  3,118  25,164 10045502 51601  31,228  30,242  28,266 

(3.18%)ME: Elementary Ed Teacher  1,407,196  1,413,792  1,352,441 (46,471) 1,438,795 10045601 51408  1,460,263  1,393,552  1,386,387 

 4.33%ME: Media Assistant  20,208  21,082  20,117  874  16,953 10045701 51601  20,208  19,764  19,554 

 3.00%AD: Director  46,507  47,900  46,504  1,396  45,510 11040101 51404  46,504  46,505  45,820 

 2.99%AD: Ps: Secretary  5,519  5,684  5,519  165  5,376 11040102 51502  5,519  5,519  5,438 

 -  %AD: Ps:Secretary, Sub Pr  0  -  0  0  0 11040102 51503  0  0  0 

 -  %AD: Secretary, Sub Cs  0  -  0  0 11040102 52457  0 
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 3.00%AD: Pps Director  11,627  11,975  11,626  349  11,377 11040103 51404  11,626  11,626  11,455 

 -  %AD: Professional Services  0  -  0  0  0 11040104 52418  0  0  0 

 -  %AD: Secretary  0  -  0  0 11040105 51502  0 

 51.94%AD: Ps:Secretary  47,020  71,443  67,333  24,423  46,686 11040501 51502  47,020  46,999  44,621 

(18.28%)AD: Custodian  72,022  50,296  51,876 (11,251) 69,783 11041301 51604  61,547  72,473  78,039 

 -  %AD: Overtime  0  -  0  0 11041301 51623  0 

 -  %AD: Custodial Substitutes  7,350  7,350  565  0  7,350 11041301 51625  7,350  7,379  18,823 

 -  %AD: Medicare  0  -  0  0  0 11041301 570400  0  0  0 

 -  %AD: Health Ins Bc/Bs  0  -  0  0  0 11041301 570600  0  0  0 

 -  %AD: Health Insurance - Harvard  0  -  0  0  0 11041301 570700  0  0  0 

 -  %AD: Security Ot  6,300  6,300  3,262  0  6,300 11041302 51620  6,300  4,670  3,993 

(22.10%)SW: It Assistants  167,512  128,667  92,524 (36,505) 193,771 14040101 51601  165,172  164,455  147,205 

(47.60%)SW: Curriculum Specialist  180,516  96,512  95,459 (87,657) 164,410 14040102 51409  184,169  181,941  173,938 

 -  %SW: Split Teacher  40,000  40,000  0  0  40,000 14040103 51408  40,000  0  0 

Split Teaching lane changes
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 -  %SW: Substitutes Non-Cert  0  -  0  0 14040104 51603  0 

 -  %SW: Substitutes, Other Asst  0  -  0  0 14040105 51619  0 

 -  %SW: Media Coordinator  0  -  0  0  0 14040106 51422  0  0  0 

(1.25%)SW: Counselor Chair  3,875  3,938  3,938 (50) 3,739 14040107 51431  3,988  3,988  3,753 

 4.01%SW: Attendance Benefits Sal  31,743  33,016  31,384  1,273  30,719 14040108 51502  31,743  31,862  30,807 

 -  %SW: Cpr Trainer  0  -  0  0  0 14040109 51637  0  0  0 

 -  %SW: Mentor Stipends  0  -  0  0  0 14040110 51421  0  0  0 

 -  %SW: Mentor Subs  0  -  0  0  0 14040110 51432  0  0  0 

 48.83%SW: Sw Psychologist  158,650  241,569  162,309  79,260  150,974 14040111 51425  162,309  160,199  151,911 

 3.00%SW: Sped Chairperson  88,013  94,760  92,000  2,760  90,834 14040501 51411  92,000  91,071  91,054 

 3.00%IN: Coordinator  27,571  27,917  27,104  813  26,639 14040524 51419  27,104  27,104  26,703 

 -  %SW: Pd Monitor  0  -  0  0  0 14040601 52453  0  9,772  0 

 3.55%SW: Art Chairperson (Non-Supv)  27,763  28,900  28,086  992  27,297 14041201 51411  27,908  27,936  27,380 

 304.84%SW: Esl Teacher  31,917  136,646  123,622  102,893  29,619 14041401 51408  33,753  32,431  29,619 
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 -  %SW: Elem Band Director  0  -  0  0  0 14041501 51405  0  0  0 

 3.00%SW: Music Chairperson Non-Supv  27,508  28,483  27,654  829  26,897 14041501 51411  27,654  27,654  26,409 

 3.00%SW: Director  8,723  8,832  8,575  257  8,448 14041502 51405  8,575  8,575  8,448 

 -  %SW: Teacher  0  -  0  0 14041502 51408  0 

 1.70%SW: Sped Occup Therapist  205,399  214,486  209,907  3,585  196,063 14041801 51416  210,901  163,303  182,678 

 1.29%SW: Physical Therapist  74,398  76,346  75,372  974  71,346 14041801 51417  75,372  74,399  71,347 

 4.68%SW: Preschool Teacher  168,530  210,567  203,538  9,407  190,613 14042001 51408  201,160  178,754  172,362 

 1.20%SW: Preschool Coordinator  82,047  84,035  83,041  994  78,876 14042001 51422  83,041  82,047  78,876 

 1.27%SW: Preschl Speech/Lang Tchr  130,710  134,078  132,394  1,684  125,314 14042002 51409  132,394  130,710  125,314 

 1.25%SW: Preschl Sped Asst  65,909  67,150  66,426  830  63,878 14042003 51624  66,320  56,132  57,810 

 3.00%SW: Autistic Coordinator  63,833  36,050  35,000  1,050  59,238 14045101 51436  35,000  35,000  27,015 

IPS ABA Team Leader

 2.83%SW: Trainer  658,220  676,843  641,575  18,623  684,751 14045102 51616  658,220  528,165  552,638 

IPS ABA Trainers

 -  %SW: Overtime  0  -  0  0 14045102 51623  0 

 -  %SW: Teacher, Specialist  0  -  0  0  0 14045401 51409  0  0  0 
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 1.57% 278,698  18,030,669  16,780,377  17,751,971  16,904,907  17,155,958  16,507,363  16,897,720 TOTAL PERSONNEL DIRECTOR
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 -  %CO: Pps Travel  148  144  0  0  152 05050101 52402  144  0  152 

Professional travel toTeam meetings

 -  %CO: Pps Printing  647  2,500  92  2,500  664 05050101 52403  0  3,226  1,280 

All printing pertaining to implementation of IDEA

regulations

 -  %CO: Pps Postage  84  81  77  0  86 05050101 52406  81  93  104 

All mailings pertaining to implementation of IDEA

regulations

 3.26%CO: Pps Insvc Conferences  190  190  219  6  195 05050101 52407  184  190  195 

Pupil Services Staff training

 -  %CO: Pps Dues & Fees  90  87  0  0  93 05050101 52410  87  90  49 

Professional dues for ASE & other professional organization

fees

 -  %CO: Pps Mnt Office Equip  174  172  0  0  179 05050101 52456  172  177  179 

All maintenance and repair for PPS office equipment

 -  %CO: Pps Mnt Copy Equip  588  570  0  0  604 05050101 52464  570  589  1,126 

All maintenance and repair for PPS copy equipment

 -  %CO: Pps Office Supplies  378  367  367  0  388 05050102 54301  367  685  388 

Paper, files, toner, supplies to meet IDEA regulations

 -  %CO: Sped Indep Evaluation  4,990  4,840  900  0  5,125 05051801 52416  4,840  4,964  823 

Required funding of Private Evaluations per IDEA Regulations

 -  %CO: Sped Periodicals/Subs  808  780  774  0  830 05051802 52404  780  835  1,129 

IDEA related publications and professional journals

 -  %CO: Sped Postage  2,695  2,614  2,614  0  2,768 05051802 52406  2,614  3,968  2,768 

All postage pertaining to implementation of IDEA regulations

 -  %CO: Sped Insvc Conferences  352  341  420  0  362 05051802 52407  341  390  775 

Professional conference & workshop participation
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 -  %CO: Sped Travel - Local  181  176  0  0  185 05051802 52408  176  78  151 

Mileage Reimbursement for Team meetings

 -  %CO: Sped Dues & Fees  305  296  250  0  313 05051802 52410  296  459  0 

Professional dues for ASE & other professional organization

fees

 -  %CO: Sped Mnt Copy Equip  3,475  3,371  3,291  0  3,569 05051802 52455  3,371  7,641  4,275 

Copy equipment maintenance & repair

 -  %CO: Sped Mnt Office Equip  283  275  285  0  291 05051802 52456  275  536  915 

Office equipment maintenance & repair

 -  %CO: Sped Office Supplies  3,507  3,402  3,389  0  3,595 05051803 54301  3,402  3,578  5,460 

Paper, files, toner, supplies to meet IDEA regulations

 94.51%CO: Sped Outlay Equip  10,979  20,715  13,635  10,065  11,275 05051804 58708  10,650  19,686  22,079 

Adaptive equipment specific to IEP

 -  %CO: Medicaid Services  1,072  1,040  0  0  1,046 05051805 52424  1,040  427  0 

Costs associated with processing Medicaid reimbursement

forms

 -  %CO: Sped Medical Services  2,496  2,421  0  0  2,563 05051806 52413  2,421  2,993  1,298 

Funding of medical evaluations per IDEA regulations

 -  %CO: Sped Tuition - Case  645,131  501,007  452,545  0  582,701 05051807 52425  501,007  766,961  615,101 

OOD Collaborative placements

 4.00%CO: Sped Tuition Private  1,278,435  1,209,972  964,569  46,537  1,091,177 05051808 52426  1,163,435  794,016  428,592 

OOD Private placements, other than CASE

 -  %CO: Sped Residential Tuition  0  -  0  0 05051808 52428  0 

 8.06%CO: Circuit Breaker Tuition (500,738) (347,500) 0 (25,925)(430,760)05051808 52465 (321,575) 0  0 
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05 - PUPIL SERVICES DIRECTOR

 -  %CO: Sped Transp Asst  5,000  -  0  0  9,656 05051809 51614  0  63  737 

Support for students with intensive needs riding to/from

school, per IEP

 -  %CO: Sped Drivers  3,500  -  0  0  6,000 05051809 51627  0  0  0 

ABA support to students requiring 1:1 services to/from

school, per IEP

 -  %CO: Co: Sped Case Transp  517,997  446,033  446,033  0  379,828 05051810 52430  446,033  517,997  379,828 

Transportation

 -  %MC: Counseling Supplies  190  184  173  0  195 06051001 54336  184  0  212 

Assessment instruments & student record materials

 -  %MC: Health Supplies  534  518  458  0  548 06051002 54303  518  533  585 

Nursing Office Supplies

 -  %MC: Res Textbooks  537  521  659  0  551 06051801 54305  521  721  921 

SPED texts and software

 -  %MC: Educ Needs Supplies  593  575  1,207  0  609 06051802 54332  575  597  641 

Assessment instruments & educational materials

 -  %MC: Speech Supplies  442  429  259  0  454 06051802 54333  429  342  462 

Assessment instruments & educational materials

 -  %DO: Counseling Supplies  190  184  176  0  195 07050801 54336  184  90  212 

Assessment instruments & student record materials

 -  %DO: Health Supplies  561  544  545  0  576 07050802 54303  544  551  612 

Nursing office supplies

 -  %DO: Res Textbooks  537  521  430  0  551 07051801 54305  521  488  588 

SPED texts and software

 -  %DO: Educ Needs Texts  0  330  331  0  0 07051801 54334  330  342  0 

SPED texts and software
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 -  %DO: Resource Supplies  0  -  112  0  0 07051802 54330  0  0  0 

Assessment instruments & educational materials

 -  %DO: Educ Needs Supplies  593  575  881  0  609 07051802 54332  575  679  642 

 -  %DO: Speech Supplies  436  423  351  0  448 07051802 54333  423  599  453 

Assessment instruments & educational materials

 -  %GA: Counseling Supplies  190  184  129  0  195 08050901 54336  184  0  195 

Assessment instruments & student record materials

 -  %GA: Health Supplies  536  520  520  0  550 08050903 54303  520  1,261  676 

Nursing Office Supplies

 -  %GA: Res Textbooks  537  521  1,018  0  551 08051801 54305  521  406  615 

 -  %GA: Educ Needs Supplies  494  479  593  0  507 08051802 54332  479  528  586 

SPED texts and software

 -  %GA: Speech Supplies  442  429  305  0  454 08051802 54333  429  532  550 

Assessment instruments & educational materials

 -  %CO: Counseling Supplies  190  184  137  0  195 09050701 54336  184  171  269 

Assessment instruments & student record materials

 -  %CO: Health Supplies  565  548  250  0  580 09050702 54303  548  694  579 

Nursing Office Supplies

 -  %CO: Educ Needs Texts  641  622  627  0  659 09051801 54334  622  663  672 

SPED texts and software

 -  %CO: Resource Supplies  494  479  477  0  507 09051802 54330  479  818  539 

Assessment instruments & educational materials
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 -  %CO: Speech Supplies  442  429  865  0  454 09051802 54333  429  477  467 

Assessment instruments & educational materials

 -  %ME: Counseling Supplies  190  184  0  0  195 10051101 54336  184  245  212 

Assessment instruments & educational materials

 -  %ME: Health Supplies  563  546  61  0  579 10051103 54303  546  564  966 

Nursing Office Supplies

 -  %ME: Educ Needs Texts  641  622  0  0  659 10051801 54334  622  926  728 

SPED texts and software

 -  %ME: Educ Needs Supplies  589  571  593  0  605 10051802 54332  571  1,491  1,025 

Assessment instruments & educational materials

 -  %ME: Speech Supplies  442  429  0  0  454 10051802 54333  429  479  475 

Assessment instruments & educational materials

 41.75%SW: Summer Program Stipend  40,000  55,000  54,197  16,200  40,000 14050503 51433  38,800  55,732  124,668 

Certified staff coordinating and implementing required

Summer service

 -  %SW: Adap Phys Ed Spec  0  -  0  0  0 14050503 51434  0  0  0 

Pupil Services Staff

 -  %SW: Summer Sped Asst  20,000  38,800  61,317  0  20,000 14050504 51615  38,800  42,555  41,238 

SPED Assistants implementing required Summer services

 -  %SW: Translation  0  10,000  10,000  0 14050505 52468  0 

 -  %SW: Sped Textbooks  2,444  2,371  2,567  0  2,510 14050509 54305  2,371  3,265  2,688 

SPED texts and software

 -  %SW: Occupational Therapy Supplies  847  822  786  0  870 14050510 54302  822  865  1,053 

OT supplies, including sensory integration equipment,

fine/gross motor
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 -  %SW: Trainer  0  -  0  0 14050511 51429  0 

 -  %SW: In Service Conferences  1,188  1,152  125  0  1,220 14050511 52409  1,152  1,545  2,539 

Professional conferences & workshop participation

 -  %SW: Mentor Stipend  0  -  0  0  0 14050512 51429  0  0  0 

 -  %SW: Instructional Equipment  0  -  0  0  0 14050517 58708  0  409  3,824 

Adaptive equipment specific to IEP, including hardware and

software

 -  %SW: Public Tuition  0  -  0  0  0 14050518 52427  0  36,715  0 

 -  %SW: Referral To Specialist  0  30,000  13,138  30,000  0 14050520 51409  0  44,667  32,212 

ABRSD Service providers for specialized support services

(34.91%)SW: Sped Referral To Spec  118,130  74,586  106,963 (40,000) 115,249 14050521 52443  114,586  159,667  179,979 

Contracted Services providers for specialized support

services

 -  %SW: Summer Program, Cs  65,000  43,650  0  0  500 14050521 52452  43,650  14,334  46,269 

In-District specialists & clinicians providing summer

services

 -  %SW: Ps Sec 504 Contr Svc  1,025  996  0  0  1,000 14050522 52462  996  0  0 

Contracted service providers for mandating 504 programming

 -  %SW: Ps Sec 504 Supplies  0  -  0  0 14050523 54303  0 

Supplies for mandated 504 programming

 -  %SW: Ps Sec 504 Assistant  0  -  0  0  0 14050525 51602  0  0  0 

 -  %SW: Esl Supplies  612  594  1,257  0  628 14051401 54302  594  997  760 

Assessment instruments & educational materials/software
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 -  %SW: Home Instruct Teacher  1,051  1,019  0  0  1,025 14051801 51407  1,019  341  1,635 

Home/Hospital Services

 -  %SW: Home Instruct Prof Svc  0  -  0  0  0 14051802 52445  0  0  0 

Home/Hospital Services

 -  %SW: Sped Educ Supplies  3,200  3,104  3,350  0  3,286 14051803 54338  3,104  4,177  4,768 

Assessment instruments and educational materials

 -  %SW: Collaborative Tuition  0  -  0  0  0 14051804 52425  0  0  0 

OOD Collaborative placements, other than CASE

 -  %SW: Counseling Supplies  394  382  0  0  405 14053201 54336  382  676  405 

Assessment instruments & student record materials

 -  %SW: Counsel Confer  200  194  0  0  206 14053202 52409  194  185  51 

Professional conference & workshop participation

 -  %SW: Autistic Contract Services  0  1,106  0  0  0 14055103 52463  1,106  3,648  34,195 

IPS contracted services per implementation of IDEA regula-

tions; indiv.

 -  %SW: Summer Nurse  6,000  5,820  5,815  0  1,742 14055801 51415  5,820  7,900  6,460 

Nursing Coverage for special education summer programs

 2.37% 49,383  2,135,041  2,150,134  2,085,658  2,521,516  2,254,427  1,964,028  1,873,406 TOTAL PUPIL SERVICES DIRECTOR
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 -  %CO: Technology Supplies  2,921  2,063  1,698  0  3,000 05060101 54339  2,063  10,603  7,593 

Technology supplies and parts, district-wide

 -  %CO: Computer Security  5,356  5,195  2,550  0  5,500 05060102 52421  5,195  7,914  17,108 

Security, web filtering, and anti-virus services

 -  %CO: Mac School Contract Service  0  -  0  0  0 05060102 52458  0  0  0 

 -  %CO: Telecomm Services  0  -  0  0  0 05060103 52438  0  0  0 

 340.69%CO: It Equipment Maint  4,869  12,000  11,900  9,277  5,000 05060104 52415  2,723  5,896  19,841 

Hardware and software related to equipment maintenance,

district-wide

 66.26%CO: Software  10,490  12,546  12,076  5,000  10,773 05060104 54353  7,546  12,292  26,973 

Curriculum and infrastructure-related software,district-wide

 -  %CO: Subs, Other Asst  0  -  0  0  0 05060401 51619  0  0  80 

 -  %CO: Conferences  6,148  3,995  1,000  0  6,314 05060402 52409  3,995  1,615  510 

Professional development, conferences

 -  %MC: Technology Supplies  1,324  1,284  400  0  1,360 06061002 54327  1,284  430  506 

Technology supplies and parts, McT

 -  %MC: Telecomm Services  0  -  0  0 06061003 52438  0 

 -  %MC: Equipment Maintenance  3,689  2,378  189  0  3,788 06061004 52415  2,378  2,000  3,500 

Hardware and software related to equipment maintenance,

McT

 -  %DO: Technology Supplies  1,324  1,284  938  0  1,360 07060802 54327  1,284  1,468 (634)

Technology supplies and parts, Douglas
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 -  %DO: Telecomm Services  0  -  0  0 07060803 52438  0 

 -  %DO: Equipment Maintenance  3,689  2,378  189  0  3,788 07060804 52415  2,378  2,189  3,569 

Hardware and software related to equipment maintenance,

Douglas

 -  %GA: Equipment Maintenance  3,689  2,378  379  0  3,788 08060901 52415  2,378  2,000  0 

Hardware and software related to equipment maintenance,

Gates

 -  %GA: Technology Supplies  1,324  1,284  938  0  1,360 08060903 54327  1,284  1,052  970 

Technology supplies and parts, Gates

 -  %GA: Telecomm Services  0  -  0  0 08060904 52438  0 

 -  %CO: Technology Supplies  1,324  1,284  538  0  1,360 09060702 54327  1,284  1,288  1,075 

Technology supplies and parts, Conant

 -  %CO: Telecomm Services  0  -  0  0 09060703 52438  0 

 -  %CO: Equipment Maintenance  3,599  2,291  189  0  3,696 09060704 52415  2,291  1,811  3,250 

Hardware and software related to equipment maintenance,

Conant

 -  %ME: Technology Supplies  1,324  1,284  400  0  1,360 10061102 54327  1,284  405  1,360 

Technology supplies and parts, Merriam

 -  %ME: Telecomm Services  0  -  0  0 10061103 52438  0 

 -  %ME: Equipment Maintenance  3,689  2,378  315  0  3,788 10061104 52415  2,378  2,000  3,500 

Hardware and software related to equipment maintenance,

Merriam

 -  %AD: Equipment Maintenance  0  -  0  0  0 11061101 52415  0  0  0 
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 -  %AD: Technology Supplies  0  -  0  0 11061102 54327  0 

 -  %SW: Sw:Technology Leasing  0  -  0  0 14010101 58703  0 

(50.85%)SW: Software License Upgrade  28,945  13,800  9,602 (14,277) 29,725 14060101 54352  28,077  14,228  0 

Curriculum and infrastructure-related software,district-wide

 -  %SW: Educational Technology  137,279  133,161  121,994  0  112,225 14060102 58703  133,161  256,078  105,027 

Hardware and software for new/replacement equipment,

district-wide

 -  %IT: Stipends, Professional  0  -  0  0  0 14060401 51421  0  0  0 

 -  % 0  200,983  165,294  200,983  323,269  220,983  194,228  198,185 TOTAL INFORMATION TECH DIRECTOR
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 -  %CO: Fac Medical Svc  337  -  0 (337) 346 05070201 52413  337  0  0 

 -  %CO: Fac Uniform Svcs  3,984  3,984  2,016  0  3,887 05070202 52433  3,984  3,179  2,816 

 -  %CO: Fac Fuel Oil  1,025  1,025  356  0  1,000 05070203 52503  1,025  2,480  528 

 383.87%CO: Electricity  620  3,000  823  2,380  599 05070204 52501  620  2,441  2,501 

 -  %CO: Water  0  -  0  0 05070204 52508  0 

 -  %CO: Fac Pagers  0  -  0  0  0 05070204 52514  0  0  0 

 -  %CO: Grounds Maint  3,409  3,409  412  0  3,500 05070205 52442  3,409  0  2,500 

 -  %CO: Necf Program  0  -  0  0  0 05070205 52450  0  0  0 

 81.75%CO: Fac Travel  2,751  5,000  1,625  2,249  2,825 05070206 52402  2,751  5,049  5,009 

(32.94%)CO: Waste Removal Services  10,439  7,000  1,500 (3,439) 10,184 05070206 52412  10,439  1,500  6,236 

 -  %CO: Fac Prevent Mnt  25,198  25,198  8,030  0  24,583 05070206 52414  25,198  22,511  28,978 

(34.96%)CO: Contract Plowing  6,150  4,000  0 (2,150) 6,000 05070206 52419  6,150  3,577  1,215 

 -  %CO: Energy Management  12,300  12,300  11,925  0  12,000 05070206 52451  12,300  11,925  17,213 

(37.37%)CO: Buildings Supplies  5,352  3,352  2,133 (2,000) 5,221 05070207 54308  5,352  374  3,650 
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 44.76%CO: Fac Mnt Office Equipment  4,468  6,468  2,660  2,000  4,588 05070208 52456  4,468  7,276  6,770 

(77.60%)CO: Fac Outlay/Replc Equip  8,927  2,000  80 (6,927) 9,168 05070209 58712  8,927  1,928  1,470 

 -  %CO: Fac Security  0  -  0  0  0 05070601 51613  0  0  0 

(31.39%)CO: Bus Safety  1,749  1,200  652 (549) 1,706 05070601 51629  1,749  1,100  1,037 

 -  %CO: Transp Travel  207  207  119  0  213 05070602 52402  207  0  0 

 143.90%CO: Trans Veh Mnt & Rpr  8,200  20,000  8,687  11,800  8,000 05070602 52435  8,200  31,110  14,201 

 -  %CO: Trans Medical Svcs  1,639  1,639  989  0  1,599 05070602 52436  1,639  2,662  1,592 

 -  %CO: Trans Inspection Svc  0  -  0  0 05070602 52440  0 

 -  %CO: Transp Contract Services  172,136  172,136  168,612  0  167,938 05070602 52444  172,136  169,577  172,469 

(20.61%)CO: Bus Safety Cs  3,149  2,500  0 (649) 3,072 05070602 52449  3,149  2,403  2,403 

 -  %CO: Trans Security Svcs  0  -  232  0  0 05070602 52453  0  2,108  2,696 

(37.64%)CO: Radio Repeater  6,735  4,200  3,940 (2,535) 6,571 05070602 52454  6,735  4,012  4,159 

 -  %CO: Trans Telephone  0  -  0  0  0 05070602 52513  0  0  0 

 52.67%CO: Trans Uniform Svc  655  1,000  0  345  639 05070602 54319  655  1,084  904 
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 -  %CO: Trans Office Supplies  1,811  1,811  2,059  0  1,767 05070603 54306  1,811  2,235  1,473 

 17.07%CO: Trans Tires/Glass  5,125  6,000  7,117  875  5,000 05070603 54322  5,125  7,446  12,711 

 -  %CO: Transportation Supplies  18,029  18,029  8,233  0  17,589 05070603 54323  18,029  7,298  16,984 

 -  %CO: Trans Gasoline  65,776  65,776  7,917  0  64,172 05070603 54324  65,776  58,132  57,068 

 -  %CO: Trans Prop & Liab Insur  29,579  29,579  29,579  0  28,858 05070604 57001  29,579  0  28,858 

 -  %CO: Trans Oth Capital Outlay  0  -  0  0  0 05070604 58710  0  0  0 

 -  %CO: Trans Lease Of Equip  25,088  25,088  21,497  0  24,476 05070604 58716  25,088  30,645  18,532 

Trucks-$24,475.51

 -  %CO: Trans Outlay Motor Veh  3,038  3,038  0  0  2,964 05070605 58715  3,038  0  0 

 -  %CO: Facilities Security  0  -  0  0 05071301 52466  0 

 -  %MC: Outlay Grounds  1,948  1,948  150  0  2,000 06071001 58710  1,948  2,303  1,952 

 60.57%MC: Outlay Buildings  3,114  5,000  1,251  1,886  3,198 06071002 58710  3,114  5,214  17,607 

 -  %MC: Custodian Contract Service  7,880  7,880  4,473  0  7,688 06071301 52460  7,880  8,472  7,817 

 9.76%MC: Custodial Supplies  8,200  9,000  5,258  800  8,000 06071302 54304  8,200  10,000  8,865 

(31.04%)MC: Gas Heat  45,471  31,355  1,927 (14,116) 44,362 06071303 52504  45,471  36,628  43,198 

McTowne School
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07 - FACILITIES DIRECTOR

 -  %MC: Electricity  163,003  150,503  47,363  0  157,491 06071304 52501  150,503  140,439  143,879 

(45.23%)MC: Water  3,104  1,700  854 (1,404) 3,028 06071304 52508  3,104  1,540  1,554 

 -  %MC: Hvac Services  7,325  7,325  5,576  0  7,146 06071306 52411  7,325  9,011  2,084 

 -  %MC: Fac Prevent Mnt  13,423  13,423  6,561  0  13,096 06071306 52414  13,423  14,382  11,466 

 0.05%MC: Buildings Supplies  1,999  2,000  74  1  1,950 06071307 54308  1,999  2,635  1,510 

 -  %MC: Grounds Supplies  92  92  31  0  90 06071309 54308  92  86  227 

 2.67%DO: Outlay Grounds  1,948  2,000  0  52  2,000 07070801 58710  1,948  538  7,310 

 -  %DO: Outlay Buildings  6,076  6,076  2,399  0  6,240 07070802 58710  6,076  7,769  5,537 

 26.90%DO: Custodian Contract Service  7,880  10,000  4,769  2,120  7,688 07071301 52460  7,880  11,460  11,177 

 -  %DO: Custodial Supplies  8,200  8,200  3,605  0  8,000 07071302 54304  8,200  10,405  8,157 

(25.37%)DO: Gas Heat  45,671  34,085  3,688 (11,586) 44,127 07071303 52504  45,671  33,770  42,014 

Douglas

 -  %DO: Electricity  76,709  71,709  13,352  0  74,115 07071304 52501  71,709  59,228  72,510 

 -  %DO: Water  3,486  3,486  75  0  3,401 07071304 52508  3,486  7,989  3,499 

 -  %DO: Hvac Services  1,487  1,487  558  0  1,451 07071306 52411  1,487  3,481  301 
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07 - FACILITIES DIRECTOR

 17.07%DO: Fac Prevent Mnt  10,250  12,000  11,302  1,750  10,000 07071306 52414  10,250  16,459  33,201 

 -  %DO: Buildings Supplies  1,854  1,854  0  0  1,809 07071307 54308  1,854  2,146  750 

 156.67%GA: Outlay Grounds  1,948  5,000  2,493  3,052  2,000 08070901 58710  1,948  9,810  32,645 

 14.52%GA: Outlay Buildings  4,366  5,000  3,321  634  4,484 08070902 58710  4,366  7,170  19,157 

 -  %GA: Custodial Supplies  8,200  8,200  4,873  0  8,000 08071302 54304  8,200  13,933  9,414 

(35.82%)GA: Gas Heat  77,260  49,587  7,023 (27,673) 74,647 08071303 52504  77,260  64,422  60,907 

 -  %GA: Electricity  70,083  65,083  19,555  0  67,713 08071304 52501  65,083  62,675  59,605 

(51.31%)GA: Water  3,286  1,600  784 (1,686) 3,206 08071304 52508  3,286  1,518  1,720 

 37.53%GA: Fac Prevent Mnt  7,271  10,000  11,167  2,729  7,094 08071306 52414  7,271  9,870  14,307 

 -  %GA: Hvac Services  1,487  1,487  36  0  1,451 08071307 52411  1,487  426  1,657 

(25.33%)GA: Fac Prevent Mnt  5,357  4,000  15 (1,357) 5,226 08071307 52414  5,357  4,435  469 

 26.90%GA: Custodian Contract Service  7,880  10,000  6,284  2,120  7,688 08071307 52460  7,880  10,809  10,135 

 13.38%GA: Buildings Supplies  882  1,000  264  118  860 08071308 54308  882  1,395  1,035 

 -  %CO: Outlay Grounds  1,948  1,948  0  0  2,000 09070701 58710  1,948  1,605  5,283 
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07 - FACILITIES DIRECTOR

 5.75%CO: Outlay Buildings  4,728  5,000  408  272  4,856 09070702 58710  4,728  3,826  8,933 

 26.90%CO: Custodian Contract Service  7,880  10,000  5,289  2,120  7,688 09071301 52460  7,880  9,735  9,066 

 -  %CO: Custodial Supplies  8,200  8,200  8,597  0  8,000 09071302 54304  8,200  9,126  8,239 

(48.23%)CO: Gas Heat  66,368  34,361  5,351 (32,007) 64,124 09071303 52504  66,368  44,442  55,816 

 -  %CO: Electricity  82,633  77,633  23,659  0  79,839 09071304 52501  77,633  76,495  75,575 

Conant School

 0.70%CO: Water  993  1,000  731  7  969 09071304 52508  993  1,494  1,471 

 4.21%CO: Fac Prevent Mnt  9,596  10,000  10,320  404  9,362 09071306 52414  9,596  10,371  18,572 

 -  %CO: Hvac Services  1,488  1,488  481  0  1,452 09071307 52411  1,488  353  1,353 

(38.99%)CO: Fac Prevent Mnt  6,556  4,000  0 (2,556) 6,396 09071307 52414  6,556  0  4,100 

 25.63%CO: Buildings Supplies  796  1,000  1,525  204  777 09071308 54308  796  576  6,585 

 -  %ME: Outlay Grounds  1,948  1,948  181  0  2,000 10071101 58710  1,948  2,803  1,952 

 60.57%ME: Outlay Buildings  3,114  5,000  1,456  1,886  3,198 10071102 58710  3,114  5,214  17,982 

 -  %ME: Custodian Contract Service  7,880  7,880  4,437  0  7,688 10071301 52460  7,880  8,679  8,002 

 9.76%ME: Custodial Supplies  8,200  9,000  5,258  800  8,000 10071302 54304  8,200  9,891  8,956 



Acton Public Schools

Budget Projection Admin Responsibility - Detail

General Fund School

FY 2012

12/23/2010

 1:13:39PM Page 44

ACCOUNT DESCRIPTION

2010

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

12/23/2010

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

07 - FACILITIES DIRECTOR

(31.71%)ME: Gas Heat  45,915  31,355  1,927 (14,560) 44,362 10071303 52504  45,915  36,547  43,198 

 -  %ME: Electricity  163,003  150,503  47,354  0  157,491 10071304 52501  150,503  140,432  143,881 

Merriam School

 19.80%ME: Water  1,419  1,700  854  281  1,384 10071304 52508  1,419  1,540  1,554 

 0.01%ME: Hvac Services  7,324  7,325  5,136  1  7,145 10071306 52411  7,324  9,136  2,084 

 3.05%ME: Fac Prevent Mnt  13,026  13,423  5,272  397  12,708 10071306 52414  13,026  14,192  11,628 

 0.05%ME: Buildings Supplies  1,999  2,000  0  1  1,950 10071307 54308  1,999  2,635  1,624 

 2.67%AD: Outlay Grounds  1,948  2,000  850  52  2,000 11070201 58710  1,948  5,400  5,038 

 62.62%AD: Outlay Buildings  3,114  5,064  2,340  1,950  3,198 11070202 58710  3,114  39,658  7,237 

 -  %AD: Outlay Grounds  0  -  0  0 11071101 58710  0 

 -  %AD: Custodian Contract Service  4,505  4,505  2,557  0  4,395 11071301 52460  4,505  4,147  2,965 

 -  %AD: Custodial Supplies  4,100  4,100  2,631  0  4,000 11071302 54304  4,100  8,413  3,255 

(46.73%)AD: Gas Heat  29,541  15,736  513 (13,805) 28,542 11071303 52504  29,541  1,606  2,028 

 -  %AD: Electricity  46,775  46,775  13,583  0  45,193 11071304 52501  46,775  40,277  41,263 

Admin Bldg.

 659.49%AD: Water  158  1,200  660  1,042  154 11071304 52508  158  1,231  1,750 
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07 - FACILITIES DIRECTOR

 0.60%AD: Fac Prevent Mnt  11,928  12,000  7,264  72  11,637 11071305 52414  11,928  20,871  36,570 

 -  %SW: Other Cap O/L Land  0  -  0  0 14070201 58710  0 

 -  %SW: Crossing Guard Sub  0  -  0  0  0 14070601 52441  0  0  0 

 -  %SW: Sewer  28,791  28,791  23,066  0  28,089 14071301 52509  28,791  27,857  23,106 

(4.82%)SW: Sewer Capital Outlay  42,131  40,100  40,100 (2,031) 41,103 14071302 58714  42,131  40,100  40,100 

 -  %SW: Facilities Security  0  -  0  0 14071303 52466  0 

(6.01%)(96,967) 1,516,054  682,076  1,613,021  1,531,120  1,653,021  1,648,808  1,607,414 TOTAL FACILITIES DIRECTOR
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08 - MUSIC DIRECTOR

 4.00%CO: Instructional Equipment  2,076  2,159  2,150  83  2,132 05081501 58708  2,076  2,075  2,023 

Instr, Equip-Used to purchase capital needs such as choral

risers, marker boards and musical instruments.

 3.96%MC: Textbooks  1,009  1,049  702  40  1,036 06081501 54305  1,009  1,981  983 

Textbooks-Used to support text needs and music library.

 3.96%MC: Education Supplies  1,035  1,076  113  41  1,062 06081502 54302  1,035  1,044  948 

Educ Supp-Used to purchase sheet music, paper, pens &

markers

 4.44%MC: Bus Driver  90  94  0  4  88 06081503 51605  90  90  0 

Bus Driver-Payroll for AB Transportation Employees

 3.30%MC: Student Transportation  91  94  0  3  89 06081504 52429  91  0  97 

Student Transp.-Used for mileage, tolls, outside contractors

 3.91%MC: Equipment Maintenance  409  425  409  16  420 06081505 52415  409  431  390 

Equip mnt-Used for instrument repair & maintenance including

piano tuning and maintenance.

 4.03%DO: Textbooks  917  954  100  37  941 07081501 54305  917  916  879 

Textbooks-Used to support text needs and music library

 4.04%DO: Education Supplies  941  979  597  38  966 07081502 54302  941  924  1,159 

Educ Supp-Used to purchase sheet music, paper, pens &

markers

 4.44%DO: Bus Driver  90  94  0  4  88 07081503 51605  90  90  0 

Bus Driver-Payroll for AB Transportation Employees

 3.30%DO: Student Transportation  91  94  0  3  89 07081504 52429  91  0  97 

Stu Transp-Used for mileage, tolls, outside contractors

 3.91%DO: Equipment Maintenance  409  425  409  16  420 07081505 52415  409  431  420 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.
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08 - MUSIC DIRECTOR

 4.00%GA: Textbooks  1,099  1,143  1,028  44  1,129 08081501 54305  1,099  1,099  988 

Textbooks-Used to support text needs and music library.

 3.99%GA: Education Supplies  1,127  1,172  807  45  1,157 08081502 54302  1,127  1,126  1,587 

Educ Supp-Used to purchase sheet music, paper, pens &

markers.

 4.44%GA: Bus Driver  90  94  0  4  88 08081504 51605  90  90  0 

Bus Driver-Payroll for AB Transportation Employees

 3.30%GA: Student Transportation  91  94  0  3  89 08081505 52429  91  0  97 

stu Transp-Used for mileage, tolls, outside contractors

 3.91%GA: Equipment Maintenance  409  425  409  16  420 08081506 52415  409  368  420 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

 3.98%CO: Textbooks  1,055  1,097  763  42  1,083 09081501 54305  1,055  1,055  2,056 

Textbooks-Used to support text needs and music library

 3.97%CO: Education Supplies  1,082  1,125  599  43  1,111 09081502 54302  1,082  1,081  976 

Educ Supp-Used to purchase sheet music, paper, pens &

markers

 4.44%CO: Bus Driver  90  94  0  4  88 09081503 51605  90  10  0 

Bus Driver-Payroll for AB Transportation Employees

 3.30%CO: Student Transportation  91  94  0  3  89 09081504 52429  91  0  97 

Stu Transp-Used for mileage, tolls, outside contractors

 3.91%CO: Equipment Maintenance  409  425  23  16  420 09081505 52415  409  409  263 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

 4.44%ME: Bus Driver  90  94  0  4  88 10080503 51605  90  0  0 

Bus Driver-Payroll for AB Transportation Employees

 3.96%ME: Textbooks  1,009  1,049  429  40  1,036 10081501 54305  1,009  841  1,010 

Textbooks-Used to support text needs and music library
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08 - MUSIC DIRECTOR

 3.96%ME: Education Supplies  1,035  1,076  895  41  1,062 10081502 54302  1,035  813  556 

Educ Supp-Used to purchase sheet music, paper, pens &

markers.

 3.30%ME: Student Transportation  91  94  0  3  89 10081504 52429  91  0  97 

Stu Transp-Used for mileage, tolls, outside contractors

 3.91%ME: Equipment Maintenance  409  425  0  16  420 10081505 52415  409  0  350 

Equip mnt-Used for instrument repair and maintenance includ-

ing piano tuning and maintenance.

 3.97% 609  15,944  9,433  15,335  14,874  15,335  15,492  15,700 TOTAL MUSIC DIRECTOR
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09 - ART DIRECTOR

 60.00%CO: Instructional Equipment  487  800  0  300  500 05091201 54325  500  0  1,202 

Kiln maintenance at PDB

(21.05%)CO: Instructional Equipment  1,948  1,500 (132) (400) 2,000 05091202 58708  1,900  1,092  1,349 

2 scanners/inkjetprinter

 2.49%MC: Education Supplies  5,021  5,145  4,692  125  5,282 06091201 54302  5,020  5,015  5,291 

 2.50%DO: Education Supplies  5,083  5,210  3,425  127  5,250 07091201 54302  5,083  4,415  4,664 

 -  %GA: Textbooks  922  920  281  0  947 08091201 54305  920  1,165  906 

 2.50%GA: Education Supplies  5,000  5,125  5,135  125  5,324 08091202 54302  5,000  4,905  5,072 

 2.49%CO: Education Supplies  5,135  5,263  2,789  128  5,314 09091201 54302  5,135  5,042  4,870 

 2.50%ME: Education Supplies  5,727  5,870  3,019  143  5,794 10091201 54302  5,727  7,063  5,654 

 1.87% 548  29,833  19,209  29,285  28,699  29,323  29,008  30,411 TOTAL ART DIRECTOR
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10 - MCCARTHY TOWNE PRINCIPAL

 -  %MC: Dues & Memberships  466  490  490  0  490 06100401 52410  490  579  0 

Membership in Principal organizations

 -  %MC: Periodicals  0  -  0  0 06100402 54312  0 

 -  %MC: Prof/Aa Sub Teacher Sal  8,000  8,000  3,315  0  8,000 06100404 51412  8,000  8,901  8,428 

Professional development, alternative assignment substitutes

 -  %MC: Conferences  285  -  0  0  300 06100405 52407  0  195  0 

 Conferences

 -  %MC: Printing  0  850  850  850  0 06101001 52403  0  0  92 

 -  %MC: Postage  380  350  88  0  400 06101001 52406  350  461  432 

School mailings

 -  %MC: Contract Services  0  -  0  0  0 06101001 52437  0  253  1,400 

 -  %MC: Office Supplies  11,875  11,564  9,977  0  12,500 06101002 54301  11,564  11,678  10,784 

Paper, overheads, supplies

 -  %MC: Petty Cash  0  -  0  0 06101002 54328  0 

 -  %MC: Instructional Equipment  0  -  0  0  0 06101007 58708  0  0  0 

 -  %MC: Maint Office Equipment  4,275  4,275  2,364  0  4,500 06101008 52456  4,275  4,190  4,555 

Contracts on copiers

 -  %MC: Furn & Fix Equip  0  -  0  0 06101009 58709  0 

 -  %MC: Outlay/Replc Equip  0  -  0  0  0 06101010 58712  0  6,452  0 
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10 - MCCARTHY TOWNE PRINCIPAL

 -  %MC: Educational Technology  0  -  0  0  0 06101011 58703  0  0  0 

 -  %MC: Admin Technology  0  -  0  0 06101012 58724  0 

 -  %MC: Physical Ed Supplies  1,425  1,425  786  0  1,500 06101601 54302  1,425  1,190  1,331 

Replacement equipment

 -  %MC: Language Art Supplies  3,800  4,000  3,994  0  4,000 06102301 54302  4,000  3,752  4,021 

Handwriting workbooks, phonics books, specialized paper,

vocabulary workbooks

 -  %MC: Language Arts Textbooks  6,650  7,000  7,959  0  7,000 06102302 54305  7,000  6,598  6,990 

Books

 -  %MC: Math Supplies  2,850  3,000  3,000  0  3,000 06102401 54302  3,000  2,336  2,141 

Math workbooks, manipulatives

 -  %MC: Math Textbooks  3,297  3,300  1,470  0  3,470 06102402 54305  3,300  2,318  15,720 

 Program texts

 -  %MC: Science Supplies  3,800  4,000  1,816  0  4,000 06102501 54302  4,000  2,946  2,739 

Science kits, equipment, consumables

 -  %MC: Social Studies Supp  4,750  5,000  5,003  0  5,000 06102601 54302  5,000  4,714  4,337 

Artifacts, maps and globes

 150.00%MC: Social Studies Textbooks  1,900  5,000  1,989  3,000  2,000 06102602 54305  2,000  1,900  599 

Books - reference and non-fiction literature

 -  %MC: Industrial Arts Supplies  4,275  4,275  1,187  0  4,500 06102801 54302  4,275  4,315  4,724 

 300.00%MC: Reading Supplies  950  4,000  1,007  3,000  1,000 06105501 54302  1,000  949  967 

Materials for reading program
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10 - MCCARTHY TOWNE PRINCIPAL

 200.00%MC: Reading Textbooks  950  3,000  1,157  2,000  1,000 06105502 54305  1,000  685  1,000 

Books for reading program

 -  %MC: Elem Ed Supplies  17,020  16,169  14,748  0  18,000 06105601 54302  16,169  12,446  13,638 

Grade level and individual classroom allocations. Colored

paper, glue, pencils, TECH order

 -  %MC: Media Center Supplies  475  475  140  0  500 06105701 54329  475  475  500 

Library book repairs and books

 -  %MC: Media Center Textbooks  1,900  2,000  687  0  2,000 06105702 54331  2,000  1,900  2,077 

Non-fiction and fiction books

 -  %MC: Maint Media Ctr Equipment  0  -  0  0  0 06105703 52459  0  0  0 

 11.16% 8,850  88,173  62,026  79,323  79,233  79,323  86,474  83,160 TOTAL MCCARTHY TOWNE PRINCIPAL
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11 - DOUGLAS PRINCIPAL

(7.27%)DO: Dues & Memberships  550  510  510 (40) 500 07110401 52410  550  523  575 

MESPA Dues

 -  %DO: Periodicals  30  51  0  51  32 07110402 54312  0  51  0 

Beacon Subscription

 -  %DO: Prof/Aa Sub Teacher Sal  2,393  2,393  156  0  2,393 07110404 51412  2,393  877  718 

Teacher subs for professional development

 -  %DO: Conferences  969  900  0  0  1,020 07110405 52407  900  726  864 

Principal conference costs

 -  %DO: Doug: Prin Sw Pd 235704  2,273  1,773  175  0  2,393 07110405 52437  1,773  1,103  215 

Staff conferences

 -  %DO: Printing  190  190  0  0  200 07110801 52403  190  169  182 

Stationery & envelopes

 1.21%DO: Postage  247  250  252  3  250 07110801 52406  247  285  307 

Postage expense

 -  %DO: Office Supplies  2,025  2,025  1,378  0  2,080 07110802 54301  2,025  1,890  1,419 

School supplies

 -  %DO: Petty Cash  380  380  320  0  400 07110802 54328  380  379  377 

Misc. Expenses

(5.76%)DO: Maint Office Equipment  4,275  4,500  4,132 (275) 4,500 07110809 52456  4,775  4,274  2,532 

Increase in Actual Service Contracts-Copier,Riso & laminator

(21.08%)DO: Outlay/Replc Equip  16,446  11,038  14,289 (2,948) 9,360 07110810 58712  13,986  16,226  3,358 

Replacement of worn out items for classroom.

 -  %DO: Educational Technology  0  3,000  3,000  0 07110811 58703  0 
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11 - DOUGLAS PRINCIPAL

 -  %DO: Admin Technology  0  -  0  0 07110812 58724  0 

 -  %DO: Physical Ed Supplies  760  760  755  0  407 07111601 54302  760  764  407 

PE equipment

 -  %DO: Language Art Supplies  1,425  1,500  842  0  1,430 07112301 54302  1,500  1,428  0 

Increase for cost increases.

(17.24%)DO: Language Art Textbooks  9,500  12,000  11,425 (2,500) 19,858 07112302 54305  14,500  9,489  42,907 

Decrease support SS text replacement

 25.00%DO: Math Supplies  988  1,500  81  300  1,040 07112401 54302  1,200  964  5 

Increase in Material Costs

 0.11%DO: Math Textbooks  11,886  12,500  12,260  14  12,512 07112402 54305  12,486  16,095  10,460 

Increase in Material Costs

(19.46%)DO: Science Supplies  2,964  2,500  2,088 (604) 3,120 07112501 54302  3,104  2,946  2,418 

Cost of Supplies Cut

 20.00%DO: Social Studies Supplies  125  150  281  25  129 07112601 54302  125  127  195 

Small increase for material costs

 355.47%DO: Social Studies Textbooks  988  4,500  989  3,512  1,040 07112602 54305  988  969  0 

 -  %DO: Reading Supplies  272  250  0  0  286 07115501 54302  250  271  117 

Cut in Funding

(1.85%)DO: Reading Textbooks  1,732  1,700  1,175 (32) 1,823 07115502 54305  1,732  1,851  3,108 

This is the same as last year.

(0.04%)DO: Elementary Ed Supplies  14,250  10,800  9,330 (4) 12,252 07115601 54302  10,804  13,738  9,723 

Cost of Supplies Cut
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(9.64%)DO: Media Center Supplies  664  600  172 (64) 699 07115701 54329  664  605  648 

Library supplies

(8.30%)DO: Media Center Textbooks  4,362  4,000  4,362 (362) 4,592 07115702 54331  4,362  4,344  1,707 

Library Texts

(23.31%)DO: Maint Media Ctr Equipment  326  250  0 (76) 343 07115703 52459  326  295  176 

Maintenance of Library equipment

 -  % 0  80,020  64,970  80,020  80,389  80,020  82,419  82,659 TOTAL DOUGLAS PRINCIPAL
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 31.58%GA: Dues & Memberships  760  1,000  765  240  800 08120401 52410  760  735  895 

Principal & Asst. Principal professional dues

 69.33%GA: Prof/Aa Sub Teacher Sal  3,750  6,350  1,611  2,600  3,750 08120402 51412  3,750  2,801  1,476 

Substitutes for teachers to give DRA2 rdg assessments

 -  %GA: Teacher Sub, Cs  820  820  0  0  820 08120403 52447  820  0  0 

Account not used - move $ into Prof/Aa Sub Teacher Sal

(0.99%)GA: Conferences  808  800  3,599 (8) 850 08120404 52407  808  570  538 

Covers wkshp/conference fees for staff

 -  %GA: Periodicals  143  143  0  0  150 08120405 54312  143  0  0 

Close Account

 42.86%GA: Printing  1,002  1,000  0  300  1,055 08120901 52403  700  939  1,086 

Printing costs for Kindergarten Brochures

(50.00%)GA: Postage  656  200  42 (200) 690 08120901 52406  400  62  490 

Decrease account and shift communication electronically

 -  %GA: Office Supplies  1,900  2,000  1,979  0  2,000 08120902 54301  2,000  2,615  2,076 

General office supplies

 -  %GA: Petty Cash  0  -  0  0 08120902 54328  0 

(10.63%)GA: Maint Office Equipment  5,035  4,500  3,966 (535) 4,300 08120905 52456  5,035  4,038  4,504 

Slight decrease due to 2 Riso expired contracts

 -  %GA: Outlay/Replc Equip  8,550  10,633  9,922  0  9,350 08120906 58712  10,633  12,354  17,433 

Decrease by $250.00

 -  %GA: Educational Technology  0  -  0  0  0 08120911 58703  0  0  0 
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 -  %GA: Admin Technology  0  -  0  0 08120912 58724  0 

 33.33%GA: Physical Ed Supplies  1,283  1,000  675  250  1,350 08121601 54302  750  1,284  1,243 

Materials, PE program

 0.32%GA: Language Art Supplies  17,955  14,000  4,439  45  18,900 08122301 54302  13,955  13,798  15,381 

Materials, consumables LA program

(5.07%)GA: Language Art Textbooks  2,470  1,293  1,024 (69) 2,900 08122302 54305  1,362  392  2,249 

Decrease by $300-Books, texts, materials for LA program

 4.17%GA: Math Supplies  4,560  12,500  12,146  500  4,800 08122401 54302  12,000  7,541  8,981 

Materials, consumables for Math program-*Originally we had 3

yrs. of free consumables-We must pay for all materials.

 -  %GA: Science Supplies  3,515  3,000  2,913  0  3,700 08122501 54302  3,000  2,989  3,392 

 materials, related materials

for Science program, kit replacement

 -  %GA: Social Studies Supplies  1,439  1,000  137  0  1,515 08122601 54302  1,000  596  1,554 

Materials, novels, maps, for program

(7.89%)GA: Social Studies Textbooks  760  700  523 (60) 850 08122602 54305  760  10,009  813 

Decreased by $50-Replacement texts, supplemental items

(66.67%)GA: Reading Supplies  1,995  400  1,752 (800) 2,100 08125501 54302  1,200  772  2,013 

Decrease by $800 - Stanford Testing eliminated at gr. 3

 -  %GA: Reading Textbooks  596  600  4,127  0  687 08125502 54305  600  596  789 

Decreased by $60.00-Age approp./dev. approp. Materials for

Reading program

 -  %GA: Elem Ed Supplies  16,150  15,000  12,466  0  17,000 08125601 54302  15,000  16,863  16,230 

Classroom supplies, paper, materials re-

lated to general Elem. Instructional program

 -  %GA: Media Center Supplies  950  950  0  0  1,465 08125701 54329  950  929  1,464 

Decreased by $363.63-Materials necessary to library

operation
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(50.00%)GA: Media Center Textbooks  2,850  1,000  1,882 (1,000) 3,875 08125702 54331  2,000  3,052  3,711 

Decrease by $1000 - library books, AV materials

(25.00%)GA: Maint Media Ctr Equipment  879  900  0 (300) 925 08125703 52459  1,200  878  925 

Decrease by $300 - repair/replace AV items, etc.

 1.22% 963  79,789  63,968  78,826  83,814  78,826  87,243  83,832 TOTAL GATES PRINCIPAL
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 2.65%CO: Dues & Memberships  755  775  765  20  783 09130401 52410  755  753  74 

MESPA for Principal and assistant (1/2 from Gates)

(53.70%)CO: Periodicals  216  100  41 (116) 223 09130402 54312  216  37  37 

Beacon, NCTM

 -  %CO: Prof/Aa Sub Teacher Sal  3,179  3,179  746  0  3,117 09130403 51412  3,179  4,399  2,024 

Substitute coverage for professional conferences-We are also

using AA $ to encourage teachers to observe each other.

 -  %CO: Conferences  0  -  0  0  0 09130405 52407  0  0  0 

 -  %CO: Prof/Aa Conferences  3,262  3,262  1,491  0  3,198 09130405 52446  3,262  199  998 

professional conferences

 -  %CO: Printing  1,087  1,087  152  0  1,122 09130701 52403  1,087  985  0 

Printing of large scale documents, handbooks, report cards &

envelopes

 1.69%CO: Postage  413  420  47  7  426 09130701 52406  413  457  281 

Postage for school related mailings-We have increased the #

of electronic mailings to reduce postage costs & save paper

 -  %CO: Contract Services  0  -  0  0  0 09130701 52437  0  0  0 

 -  %CO: Office Supplies  4,339  4,339  2,135  0  4,477 09130702 54301  4,339  4,263  1,824 

Paper/Printer cartridges, supplies for office use only-We

have allotted money from Elem. Ed. supplies to specifically

cover office supplies of each grade level. This allows us to

get a more accurate idea of office supply useage & avoid

classroom "stock piling" from the office supply closet,

which depleted the office supply budget level ($400 per

classroom)

 -  %CO: Petty Cash  0  -  0  0 09130702 54328  0 
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 -  %CO: Instructional Equipment  0  -  0  0  0 09130707 58708  0  0  0 

 6.50%CO: Maint Office Equipment  5,352  5,700  5,389  348  5,543 09130708 52456  5,352  5,857  4,480 

Maintain servic contracts for office copier/ 1 Riso and new

laminator. Cost of contract for new laminator will increase

significantly.

 -  %CO: Furn & Fix Equip  7,760  7,760  6,313  0  8,008 09130709 58709  7,760  18,254  7,650 

Replacement of furniture & fixtures:Desks/whiteboards/bull-

etin boards & tables-We may need to purchase shelving and

storage for a "book room".

 1.35%CO: Outlay/Replc Equip  6,315  6,400  3,029  85  6,517 09130710 58712  6,315  6,715  6,833 

Replacement of "hardscope items"-Carpeting/Blinds-We may

 purchase more shelving for a reading room.

 -  %CO: Educational Technology  0  -  0  0 09130711 58703  0 

 -  %CO: Admin Technology  0  -  0  0 09130712 58724  0 

 0.49%CO: Physical Ed Supplies  617  620  617  3  636 09131601 54302  617  577  633 

Materials and equipment for PE

 10.69%CO: Language Art Supplies  5,872  6,500  5,868  628  6,060 09132301 54302  5,872  7,608  6,033 

 Handwriting workbooks and materials for Language Arts.

 1.64%CO: Language Arts Textbooks  2,558  2,600  2,252  42  2,640 09132302 54305  2,558  2,640  2,498 

Texts for Language Arts-We may need to replace classroom

sets of trade books for next year.

 0.66%CO: Math Supplies  4,967  5,000  3,159  33  5,125 09132401 54302  4,967  3,216  4,837 

Materials for Math program and manipulatives/software for

Math instruction.

 3.26%CO: Science Supplies  3,099  3,200  2,977  101  3,198 09132501 54302  3,099  3,043  2,848 

Materials for Science



Acton Public Schools

Budget Projection Admin Responsibility - Detail

General Fund School

FY 2012

12/23/2010

 1:13:39PM Page 61

ACCOUNT DESCRIPTION

2010

Budget

2010

Expended

2011

Budget

2011

YTD Thru  

12/23/2010

2012

Request

% Chg

2011

Budget

$ Diff

2011

Budget

2009

Budget

2009

Expended

13 - CONANT PRINCIPAL

(7.32%)CO: Social Studies Supplies  1,079  1,000  180 (79) 1,114 09132601 54302  1,079  1,049  913 

Materials for Social Studies

 2.84%CO: Social Studies Textbooks  2,431  2,500  0  69  2,509 09132602 54305  2,431  2,493  2,802 

Texts for Social Studies

(0.19%)CO: Reading Supplies  1,603  1,600  1,645 (3) 1,654 09135501 54302  1,603  1,580  1,577 

Materials to support reading assessments.

 7.53%CO: Reading Textbooks  465  500  473  35  479 09135502 54305  465  465  322 

Build leveled readers and tradebook collections for Reading

Program.

 7.71%CO: Elementary Ed Supplies  20,425  22,000  17,520  1,575  19,188 09135601 54302  20,425  20,812  17,536 

Consumable materials & supplies for classrooms (e.g. paper,

pencils, crayons, etc.)-Paper is our most sig. costs=$1200/

pallet. We use 3-4 pallets/year

 3.58%CO: Media Center Supplies  1,062  1,100  630  38  998 09135701 54329  1,062  1,061  988 

Supplies for Library

 23.42%CO: Media Center Textbooks  3,709  3,800  3,708  721  3,827 09135702 54331  3,079  3,709  3,815 

Library Books

 2.35%CO: Maint Media Ctr Equipment  469  480  150  11  484 09135703 52459  469  469  472 

Maintenance of media equipment: projectors/screens/DVD's/

VHS etc.

 4.38% 3,518  83,922  59,286  80,404  90,641  81,034  69,475  81,326 TOTAL CONANT PRINCIPAL
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 -  %ME: Dues & Memberships  475  500  0  0  500 10140401 52410  500  0  245 

MESPA membership

 10.00%ME: Prof/Aa Sub Teacher Sal  6,000  5,500  508  500  5,000 10140402 51412  5,000  4,233  5,268 

Professional Development, alternative assignment sub-

stitutes

 123.81%ME: Conferences  4,750  5,000  2,505  2,766  250 10140404 52409  2,234  0  4,725 

MESPA  Conference, open circle bully prevention, conferences

for teachers

 -  %ME: Printing  428  500  0  0  400 10141101 52403  500  0  0 

Handbooks, brochures

 77.78%ME: Postage  428  800  395  350  450 10141101 52406  450  404  387 

School mailings

 -  %ME: Petty Cash  0  -  0  0 10141102 54328  0 

 -  %ME: Office Supplies  4,343  4,500  0  0  2,250 10141102 54337  4,500  0  483 

Paper, overheads,and other office supplies

 -  %ME: Instructional Equipment  1,900  2,000  0  0  7,000 10141106 58708  2,000  0  0 

Replace equipment (laminator)

(5.88%)ME: Maint Office Equipment  8,550  8,000  966 (500) 7,000 10141107 52456  8,500  5,330  7,917 

Contracts on copiers

 -  %ME: Outlay/Replc Equip  11,020  10,000  535  0  13,500 10141108 58712  10,000  3,906  21,927 

(2 smartboards, if possible)

 -  %ME: Educational Technology  0  -  0  0 10141111 58703  0 

 -  %ME: Admin Technology  0  -  0  0 10141112 58724  0 
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 -  %ME: Physical Education Supplies  665  700  770  0  700 10141601 54302  700  821  535 

Replacement equipment

 -  %ME: Language Art Supplies  3,800  3,500  0  0  2,000 10142301 54302  3,500  153  0 

Handwriting workbooks, phonics books, specialized paper, vo-

cabulary workbooks

 -  %ME: Language Arts Textbooks  1,900  -  0 (500) 2,000 10142302 54305  500  0  0 

Books

 41.18%ME: Math Supplies  7,600  12,000  9,071  3,500  4,500 10142401 54302  8,500  704  8,672 

Math workbooks, manipulatives

(62.50%)ME: Math Textbooks  1,900  3,000  268 (5,000) 9,000 10142402 54305  8,000  12,924  10,815 

New Teachers Manuals; Remedial materials

 -  %ME: Science Supplies  4,275  4,000  561  0  3,500 10142501 54302  4,000  2,734  3,701 

Science kits, equipment, consumables

 -  %ME: Social Studies Supplies  1,425  500  99  0  1,300 10142601 54302  500  448  101 

Artifacts, maps and globes

(50.00%)ME: Social Studies Textbooks  1,425  2,500  0 (2,500) 1,300 10142602 54305  5,000  14,486  0 

Reference books, non-fiction literature, possible new

program

 100.00%ME: Reading Supplies  475  1,000  0  500  400 10145501 54302  500  837  1,975 

Books

 -  %ME: Reading Textbooks  0  -  0  0  0 10145502 54305  0  0  0 

 3.63%ME: Elem Ed Supplies  26,600  23,834  16,827  834  28,324 10145601 54302  23,000  58,136  39,389 

Grade level and individual classroom allocations

 11.11%ME: Media Center Supplies  475  500  1,161  50  350 10145701 54329  450  754  375 

Library book repairs and books
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 -  %ME: Media Center Textbooks  1,900  2,000  0  0  1,500 10145702 54331  2,000  1,597  1,813 

Non-fiction and fiction books

 -  %ME: Maint Media Ctr Equipment  0  -  0  0  0 10145703 52459  0  2,072  0 

 -  % 0  90,334  33,665  90,334  109,540  90,334  108,328  91,224 TOTAL MERRIAM PRINCIPAL
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 25,753,782  25,910,449  24,974,318  21,984,962  569,438  2.20%TOTAL FUND: GENERAL FUND SCHOOL  25,517,635  23,967,878  26,479,887 
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 25,910,449  25,753,782  2.20%GRAND TOTAL:  21,984,962  24,974,318  569,438  25,517,635  23,967,878  26,479,887 









 

Acton Health Insurance Trust Report 

John Petersen 

The Trust met on December 16 2010 

• Cash Flow Report (Jul-Dec) showed a favorable variance of $568 K (+8% ytd). About 
1% of the favorability relates to reinsurance. The trustees noted that claims are volatile 
and this nearly mid-year number is no guarantee of year end results. 

• The Health Insurance Trust FY10 draft audit report including management’s comments 
for the trust was reviewed. The trustees requested that several changes be made before 
voting to approve the report.  

• Trustees considered various factors contributing to rate changes for FY12 
o Favorable performance YTD 
o Health Care Inflation 
o Migration from MHP and PPO 
o Target reserve levels 
o Changed Federal requirements  

 No co-pays allowed for preventative care 
 family plan coverage extended to adults under 26 

The trustees recommend that budgets be based on an 8% increase in health care costs because of 
the expectation that the voted rates in February will be no higher than 8%. 

• The trustees adopted the following schedule for establishing rates for FY12. Establish 
preliminary rates at the February 3rd meeting. Vote final rates at a second meeting on 
February 24th. 

• Next Trust Meeting Thursday February 3rd at 8am RJ Grey CO conference room (no 
January meeting) 

 











5.05: Free or Discounted Travel and Admissions 

 
(1) Free or Discounted Travel. 

It shall not be a violation of M.G.L. c. 268A, § 3(a) for an individual to offer, or 
give, or a violation of M.G.L. c. 268A, § 3(b), § 23(b)(2) or § 23(b)(3) for a 
public employee to receive, free or discounted travel and lodging expenses, 
including meals, of substantial value that serve legitimate public purposes 
provided that: 

(a) Disclosure. 
A public employee, prior to any travel, shall file a full disclosure in writing of the 
travel and the expenses to be covered. 

(b) Appointed Public Employee. 
An appointed public employee, prior to any travel, shall file a full disclosure as 
required by 930 CMR 5.05(l)(a) with his or her appointing authority. The 
appointing authority shall make an advance determination, which shall be filed 
in the same manner as a disclosure, that the travel serves a legitimate public 
purpose and that the benefit to the government of the employee's participation 
in the travel or event outweighs any non-work related benefit to the employee 
or the private sponsor taking into account the extent to which such free or 
discounted travel may convey an appearance of special benefit for any 
employee. 

(c) Elected Public Employees. 
An elected state or county employee, prior to any travel, shall file a full 
disclosure as required by 930 CMR 5.05(l)(a) with the Commission. An elected 
municipal employee, prior to any travel, shall file a full disclosure as required by 
930 CMR 5.05(l)(a) with the city or town clerk in the respective municipality. 
Such disclosure shall state that the travel serves a legitimate public purpose 
and that the benefit to the government of the elected public employee's 
participation in the travel or event outweighs any non-work related benefit to 
the employee or the private sponsor taking into account the extent to which 
such free or discounted travel may convey an appearance of special benefit for 
the elected public employee. 

(d) Reconciliation Statement. 
If the actual travel for the event differs from the original proposal by an amount 
of substantial value, within two weeks of his return, the public employee shall 
submit a statement of reconciliation stating how and why the actual travel for 
the event differed from the original proposal. Reconciliation statements shall be 
filed in the same manner as disclosures. 
 
 
 

(2) Legitimate Speaking Engagements. 
Reimbursement for out-of-pocket travel expenses, including transportation, 
lodging, meals, and conference fees, to a public employee who participates in 
a legitimate speaking engagement whose purpose is to provide education to 
conference participants. The travel expenses may only cover the day or days 
on which the public employee has participation or presentation responsibilities 
and the days on which the public employee must travel to the conference and 
return to the Commonwealth. 



(a) Disclosure. 
A public employee, prior to any travel, shall file a full disclosure in writing of the 
travel and the expenses to be covered. 

(b) Appointed Public Employee. 
An appointed public employee, prior to any travel, shall file a full disclosure as 
required by 930 CMR 5.05(l)(a) with his or her appointing authority. The 
appointing authority shall make an advance determination, which shall be filed 
in the same manner as a disclosure, that the speech serves a legitimate public 
purpose and that the benefit to the government of the employee's participation 
in the travel or event outweighs any non-work related benefit to the employee 
or the private sponsor taking into account the extent to which such free or 
discounted travel may convey an appearance of special benefit for any 
employee. 

(c) Elected Public Employees. 
An elected state or county employee, prior to any travel, shall file a full 
disclosure as required by 930 CMR 5.05(l)(a) with the Commission. An elected 
municipal employee, prior to any travel, shall file a full disclosure as required by 
930 CMR 5.05(l)(a) with the city or town clerk in the respective municipality. 
Such disclosure shall state that the speech serves a legitimate public purpose 
and that the benefi t to the government of the elected public employee's 
participation in the travel or event outweighs any non-work related benefit to 
the employee or the private sponsor taking into account the extent to which 
such free or discounted travel may convey an appearance of special benefit for 
the elected public employee. 

(d) Reconciliation Statement. 
If the actual travel for the event differs from the original proposal by an amount 
of substantial value, within two weeks of his return, the public employee shall 
submit a statement of reconciliation stating how and why the actual travel for 
the event differed from the original proposal. Reconciliation statements shall be 
filed in the same manner as disclosures. 
 
 
 

(3) Free or Discounted Admission. 
It shall not be a violation of M.G.L. c. 268 A, § 3 (a) for an individual to offer or 
give or a violation of M.G.L. c. 268A, § 3(b), § 23(b)(2), or § 23(b)(3) for a 
public employee to receive, free or discounted admission of substantial value. 

(a) Disclosure. 
A public employee, prior to accepting such an offer of free or discounted 
admission of substantial value, shall file a full disclosure of the offer. 

(b) Appointed Public Employees. 
An appointed public employee, prior to accepting an offer of free or discounted 
admission of substantial value, shall file a full disclosure of the offer in writing, 
with his or her appointing authority. The appointing authority shall make an 
advance determination, which shall be filed in the same manner as a 
disclosure, that the attendance at the event serves a legitimate public purpose 
and that the benefit to the government of the employee's participation at the 
event outweighs any non-work related benefit to the employee or the private 
sponsor taking into account the extent to which such free or discounted 
admission may convey an appearance of special benefit for any employee. 



(c) Elected Public Employees. 
An elected state or county employee, prior to accepting an offer of free or 
discounted admission of substantial value, shall file a full disclosure of the offer 
in writing, with the Commission. An elected municipal employee, prior to 
accepting an offer of free or discounted admission of substantial value, shall file 
a full disclosure of the offer in writing, with the city or town clerk in the 
respective municipality. Such disclosure shall state that the attendance at the 
event serves a legitimate public purpose and that the benefit to the government 
of the elected public employee's participation in the travel or event outweighs 
any non-work related benefit to the employee or the private sponsor taking into 
account the extent to which such free or discounted admission may convey an 
appearance of special benefit for the elected public employee. 

 

















 
 
To: Stephen Mills  
 
From: Alixe Callen 
 
Date: December 10, 2010 
 
Subject: Donation 
 
 
 
Please accept a donation to the senior high school from Qin Wang and Hua Yang in the 
amount of $1,000.00.   
 
The check will be deposited into Fund 3308 – SH Gift (Other). 
 
Thank you. 
 
 
 





To: Steve Mills 
From: Larry Dorey 
Re: Discipline Report for December, 2010 
Date: 12/29/10 
 
 
 
There were 57 discipline referrals to the administration during the month of December. 
This total is up from 34 last year. 5 students were suspended this month, while 4 students 
were suspended during December, 2009. 
 

Suspensions 
 
Infraction 2006 2007 2008 2009 2010
Abusive/Obscene Language 3 2
Alcohol Possession 1
Alcohol Use 3
Disruptive/Uncooperative Behavior 1 1 1
Drug Paraphernalia 1
Drug Possession 2 2 2 1
Fighting 1
Forgery 1
Harassment 1
Leaving 1
Other 1
Physical Assault 1
Stealing
Sexual Harassment 1
Truancy Issues 1 2
Weapons 1 2
Total 8 7 9 4 5  
 
 
 
 
 
A list of all infractions for the month of December appears on the backside of this page. 
 
 
 
c: Alixe Callen 
 
 
 
 
 
 
 



 
Other Infractions 

 
 

Infraction 2006 2007 2008 2009 2010
Abusive/Obscene Language 3 1 3
Academic Integrity 1
Alcohol Possession 1
Alcohol Use 3
C.H. Alcohol 1 1 20
Computer Use 5 1
Disrespectful 2 2 1 1
Disruptive/Uncooperative Behav. 9 10 4 5 1
Drug Paraphernalia 1
Drug Possession 2 2 2 1 1
Fighting 1
Forgery 1 2 2 3
Harassment 1 1 5
Leaving School Grounds 1 1 13 9 4
Non Compliance w/school rules 2
Other 1 2 4
Out of School Issue 1
Physical Aggression 1 1
Physical Assault 1
Sexual Harassment 1
Stealing 1
Teasing 4 1
Tardy 2
Teasing 4
Threatening 1
Truancy 2 5 5 5 7
Vandalism 1
Weapons 1 2
Total 26 34 32 34 57  





R.J. Grey Junior High School 
To: Steve Mills 
From: Allison Warren and Andrew Shen 
Re: Discipline Report for December 2010 
Date: January 3, 2011 
 
There were 31 discipline referrals/concerns (including requests from teachers for assistance) 
reported to the Administration during the month of December. There were 6 suspensions this 
past month. 
 

 
Dec-
06

Dec-
07

Dec-
08

Dec-
09

Dec-
10

Total Discipline Referrals Reported 53 43 24 55 31 
 

 
Dec-
06

Dec-
07

Dec-
08

Dec-
09

Dec-
10

Total Suspensions 6 4 4 2 6 

Alcohol Use      

Vandalism 1  2   

Drug-related incident      

Fighting      

Harassment (non-sexual)  1    
Inappropriate/disruptive/disrespectf
ul behavior 1 

  2 2 

Physical aggression 4 2 2  4 

Sexual harassment  1    

Stealing      

Threatening      

 

 
Dec-
06

Dec-
07

Dec-
08

Dec-
09

Dec-
10

Total Other Infractions 47 39 20 53 25 

Abusive language/profanity 2 1 1 3  

Alcohol use/possession      

Bus discipline 3  2   

Academic Integrity    3 3 

Class/school truancies 2 1  6  

Computer violation      
Disruptive behavior (classroom, 
cafeteria, hallway) 31 

 
21 

7 24 7 

Harassment (non-
sexual)/bullying/teasing 1 

4  1 1 

Non-compliance with school rules 4 1  3 8 

Out of school issue      

Physical aggression 2 5 2  2 

Sexual harassment   1 1  



Stealing 1     

Threatening    1  

Tardy to class      
Uncooperative/disrespectful 
behavior 1 

6 7 11 4 

 
The referrals/concerns generally were quickly resolved and no further intervention was required. 
 



 
 

 
December/January 2011 

 
Dear Parents and Guardians, 
 
As the holidays close and we return to our regular activities I want to take this 
opportunity to share with you some thoughts about the 35th anniversary of IDEA, 
Individuals with Disabilities Education Act. The Commonwealth’s regulations are called 
Chapter 766. Let’s for the moment, consider the White House release: 
 

The White House 

Office of the Press Secretary 

For Immediate Release 
November 29, 2010 

 
Statement by the President on the 35th Anniversary of the Individuals with 

Disabilities Education Act 

 

In America, we believe that every child, regardless of class, color, creed, or ability, deserves 

access to a world-class education.  But as recently as thirty-five years ago, an American child 

with a disability might have attended school without the interventions and accommodations 

necessary for their success; or been involuntarily isolated in a state-run institution; or even 

received no education at all.That was wrong – and America set out to right it.  Today, across the 

United States, nearly 6.6 million students with disabilities rely on the provisions of the landmark 

Individuals with Disabilities Education Act (IDEA) to ensure that they enjoy the same educational 

rights as all children.And as we mark the thirty-fifth anniversary of that law, we remember what it 

was all about.  Equal opportunity.  Equal access.  Not dependence, but independence.  We know 

that our education system must hold children with disabilities to the same high standards as those 

without disabilities, and hold them accountable for their success and their growth.  We remember 

that disability rights are civil rights, too – and pledge to enforce those rights in order to live up to 

our founding principles and ensure the promise of opportunity for all our people.  And even as we 

celebrate children with disabilities and their parents, teachers, advocates, and all who still strive 

to tear down the true barriers to success – even as we celebrate how far we’ve come – we 

commit ourselves to the ever-unfinished work of forming that more perfect union. 

When I read this passage, I thought about our partnership between the schools and 
families in Acton. We share that particular dream and reality: equal opportunity and equal 
access. We hold to the principle that high standards in achievement and learning are not 
only required by us, but also expected by you. 
 
 



 
 
 
Over the year, you have seen the development of our policies about wellness, safety in 
our schools, bullying prevention guidelines, and discussions about demographic data and 
its impact on the schools and curriculum. Although there are policies, procedures and 
guidelines necessary to formulate systemic and consistent interventions, these 
mechanisms are only as effective as the implementation, commitment, and belief system 
of our school committee, administrators, faculty and staff, parents and guardians, and 
most of all, our students. Both school and home have spent endless time and effort on 
creating a culture and environment for our schools so that achievement emerges as our 
top priority. 
 
Our goal has been and remains to be one of consistency. All students have the right to 
learn with their peers and have a “safe passage” through our schools and community. We 
emphasize a productive learning style, a culture conducive to learning, and an 
opportunity for all children to learn. We respect differences; we honor good citizenship 
and achievement. 
 
In reflection, I leave 2010 with a spirit of hope and anticipation. This spirit of hope 
centers on our working together to ensure that all students with disabilities are respected 
for who they are with their individual differences and learning style. That respect is 
evidenced by high standards and high achievement for every child. The spirit of 
anticipation covers both the development and enhancement of programs that are 
supportive of our children. We establish “safe passage” with the leadership of the School 
Committee and Superintendent by developing and reviewing through a comprehensive 
process our policies (wellness, anti-bullying, civil rights, etc.) so that everyone is on the 
same page. We develop district goals to assist us with our yearly and multi-year plans for 
the district. We develop programs to meet the needs of our students, as support in helping 
them to achieve those high standards. We anticipate that because of the support and  
involvement from our families, we will continue to build strong programs so that we too 
may continue to celebrate what the White House addressed in the above release. 
 
As parents and guardians, you have done a great deal in supporting our schools as 
evidenced by this newsletter as well as highlighted in the November 2010 OnTeam issue. 
That is why I am so hopeful and anticipate such a wonderful 2011- 2012 school year. 
Thanks for sharing that journey with me.  
 
(Please note – In our November 2010 OnTeam Communique, we mentioned that we would address the 
interplay between academic achievement and stress management.  In order to reach a broader community, 
an article on adolescent stress was published in the December 2010 Lamplighter, the newsletter from our 
Superintendent of Schools.)   
 
Happy New Year, 
 
 
Liza Huber 
 
 

 

 

Co-Chair: Nancy Sherburne (978) 635-0968 nsherburne@mindspring.com  
Co-Chair: Bill Guthlein (978) 263-0610 guthw@aol.com  

AB SpEd PAC Website http://www.abspedpac.org 



To: Stephen Mills, Superintend
is, Directo
elopment 

ent 
r of Curriculum and Assessment From: Deborah Book

e: Professional Dev
ate: January 2010 

R
D
 
 
Professional Development” covers a wide‐range of learning opportunities for teachers, 
ssistan pecialists. These include: 
“
a
 

ts, administrators and s

• The Mentoring Program 

• 
• Research and Development projects, including supplies 

Attendance at conferences and out‐of‐district workshops and courses 
• “In‐house” created and offered courses, workshops, institutes, study groups and 

committees 
• ities for collaboration, Membership in professional organizations that offer opportun

• 
learning and expert presentations 

e publications and periodicals 
• olleagues 

Memberships to journals, onlin

• 
Availability of professional books and opportunities to read and discuss with c

• ry schools 
Teacher‐to‐Teacher Initiative 

• 
Release time for district‐wide grade level meetings in the elementa
Release time for common planning time and assessment analysis 

• Consultants who provide PD for individual schools and the district 
 
This year, though the use of the appropriated budget, as well as the Title IIA Grant, we are able 
to provide Professional Development offerings that support the district‐wide goal of high‐
quality instruction. These include the new Teacher‐to‐ Teacher Initiative, which provides all 
certified staff the opportunity to observe a colleague during the school day. Already, the 
articipation in and feedback from this initiative have been positive, informing us that we p
should continue with its implementation.  
 
Historically, the Title Grants have decreased each year, and this coming school year will see the 
end of the ARRA IDEA Grant that helped fund the Teacher‐To Teacher Initiative. Accordingly, 
in order to continue providing a level‐serviced PD Program, additional money will be needed 
in the appropriated budget. In addition, we also need to plan for future PD offerings based on 
the needs of the teachers, the schools and the district. These include common curriculum 
lanning time for all teachers, the time to analyze common formative assessments, and to p
collaboratively plan for instruction.  
 
It is also vital that principals and assistant principals have opportunities to meet with grade 
level teams to learn about curriculum unit planning and ways in which teams are working with 
student assessments. Assistant principals in the building play a critical role in allowing this to 
happen by ensuring that an administrator is always available should an emergency arise. 
Conversely, the principal provides the same coverage for the assistant principal to play an 
intricate role in curriculum planning and assessment. 
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1)	  	  Continue	  to	  promote	  school	  safety	  by	  operationalizing	  the	  new	  
Massachusetts	  legislation	  pertaining	  to	  bullying	  prevention	  and	  
intervention.	  

	  
a) Statement	  of	  the	  Situation:	  

Research	  indicates	  that	  creating	  a	  supportive	  school	  climate	  is	  the	  most	  
important	  step	  in	  preventing	  incidences	  of	  bullying,	  teasing,	  and	  harassment.	  	  
Moreover,	  RJG	  staff	  	  has	  been	  actively	  involved	  in	  the	  district’s	  Bullying	  
Prevention	  and	  Intervention	  Task	  Force,	  where	  bullying	  prevention	  policy	  and	  
procedures	  have	  been	  drafted,	  consistent	  with	  new	  Massachusetts	  legislation.	  

	  	  The	  RJG	  is	  committed	  to	  support	  bullying	  prevention	  and	  intervention	  
initiatives	  by	  educating	  staff,	  students	  and	  parents	  regarding	  strong	  preventive	  
work	  to	  ensure	  that	  the	  school	  provides	  a	  safe	  and	  welcoming	  environment	  for	  
all	  students.	  	  

b) Strategies:	  
i) Provide	  training	  for	  all	  school	  staff	  and	  students;	  promoting	  safe	  schools,	  

recognizing	  and	  responding	  to	  bullying	  and	  cyber-‐bullying,	  and	  addressing	  the	  
roles	  that	  victims,	  bystanders,	  and	  aggressors	  have	  in	  conflictual	  or	  violent	  
situations.	  

ii) Develop	  a	  multifaceted	  and	  systemic	  approach	  that	  includes:	  
(1) Developing	  a	  common	  language	  for	  recognizing	  bullying	  issues/incidents.	  	  
(2) 	  Educating	  and	  empowering	  students	  while	  involving	  them	  in	  prevention	  

activities	  through	  specific	  programming	  and	  training	  (through	  role	  play	  and	  
scenarios).	  

(3) Involving	  parents/guardians	  in	  anti-‐harassment	  and	  bullying	  prevention	  
efforts.	  

	  

c) Outcomes	  
i) Operationalize	  procedures	  for	  recognizing,	  investigating,	  reporting,	  and	  

responding	  to	  bullying	  issues	  and	  incidents.	  	  	  	  
ii) Establish	  adequate	  record	  keeping	  procedures	  for	  effective	  intervention	  and	  

responses	  to	  incidents	  of	  bullying.	  
iii) Purchase	  age-‐appropriate,	  research-‐based	  curriculum	  to	  address	  bullying	  and	  

cyber-‐bullying	  prevention.	  
	  

d) Responsible	  Parties:	  	  
Craig	  Hardimon,	  Allison	  Warren,	  Andrew	  Shen,	  Marc	  Lewis,	  RJG	  Leadership	  
Team,	  Pupil	  Services	  



	  
	  

	  

2)	  	  Continue	  to	  enhance	  curriculum,	  instruction	  and	  assessment	  for	  all	  
students.	  

	  

a. Statement	  of	  the	  Situation:	  
While	  we	  pride	  ourselves	  on	  the	  range	  and	  depth	  of	  our	  educational	  programs,	  
our	  commitment	  to	  ongoing	  curriculum	  renewal	  and	  efforts	  to	  ensure	  that	  the	  
instructional	  programs	  are	  responsive	  to	  the	  needs	  and	  interests	  of	  all	  our	  
children.	  We	  will	  continue	  to	  offer	  strong	  academic	  programs	  with	  opportunities	  
for	  exposure	  to	  a	  wide	  range	  of	  experiences.	  

	  
As	  part	  of	  the	  RJG	  educational	  experience,	  staff	  continues	  their	  commitment	  to	  
an	  on-‐going	  process	  of	  curriculum	  planning	  and	  design,	  with	  the	  goal	  of	  fostering	  
continuous	  improvement	  of	  student	  achievement.	  	  Annual	  adjustments	  will	  
continue	  to	  be	  considered,	  including	  but	  not	  limited	  to	  literacy	  across	  the	  
curriculum,	  benchmarks	  for	  technology,	  and	  varied	  instruction,	  supported	  by	  
our	  core	  school	  values.	  	  	  

Specific	  to	  MCAS	  testing,	  we	  are	  proud	  to	  report	  that	  the	  majority	  of	  our	  students	  
are	  doing	  well.	  While	  RJ	  Grey	  Junior	  High	  met	  its	  AYP	  targets	  in	  the	  participation,	  
performance	  and	  attendance	  categories	  for	  the	  aggregate,	  it	  did	  not	  meet	  the	  
AYP	  target	  for	  improvement	  in	  the	  sub-‐group	  category	  for	  special	  education	  in	  
mathematics.	  	  

Because	  we	  are	  concerned	  about	  and	  committed	  to	  improving	  the	  performance	  
gap	  that	  has	  been	  identified	  between	  this	  sub-‐group	  and	  the	  aggregate,	  we	  will	  
use	  an	  analysis	  of	  the	  data,	  curriculum,	  instructional	  strategies	  and	  personnel	  to	  
develop	  and	  implement	  a	  comprehensive	  plan	  to	  shrink	  this	  gap.	  

	  
b. 	  Strategies	  

	  
i. Provide	  RJG	  staff	  with	  on-‐going	  support	  for	  students	  with	  specialized	  regular	  
and	  special	  education	  needs	  to	  meet	  varying	  individual	  learning	  styles,	  skill	  
levels,	  and	  assessment	  practices:	  

1. Add	  a	  certified	  math	  teacher	  to	  co-‐teach	  Math	  Fundamental	  classes.	  	  
2. Offer	  a	  Math	  Support	  class	  for	  a	  particular	  sub-‐group	  of	  students	  

(during	  the	  school	  day).	  	  
3. Implement	  the	  change	  of	  sequence	  of	  the	  math	  curriculum	  to	  cover	  

required	  MCAS	  topics	  in	  a	  timely	  manner	  and	  follow	  a	  calendar,	  day-‐by-‐
day,	  of	  all	  MCAS	  topics	  to	  be	  covered.	  	  

4. Address	  the	  behavioral	  supports	  needed	  for	  an	  identified	  group	  of	  
students	  with	  emotional	  and	  attentional	  challenges	  

5. Complete	  series	  of	  mock	  MCAS	  testing,	  beginning	  in	  January	  2011.	  
	  



	  
	  

	  

	  
ii. Address	  district	  communication	  and	  use	  of	  the	  MCAS	  growth	  model	  

requirements	  for	  RJG	  parents	  and	  guardians.	  
iii. Expand	  technology	  integration	  at	  RJG,	  and	  utilize	  technology	  tools	  to	  enhance	  

instruction,	  assessment,	  and	  curricula	  content.	  
iv. Continue	  to	  provide	  professional	  development	  opportunities	  for	  conversations	  

about	  curriculum	  articulation	  between	  APS	  and	  the	  RJG	  for	  continued	  curricular	  
coordination,	  literacy,	  and	  varied	  instruction	  and	  expectations.	  	  	  

v. Continue	  to	  document	  building-‐level	  practices	  pertaining	  to	  the	  current	  
Wellness	  Policy	  as	  well	  as	  review	  specific	  practices	  for	  promoting	  healthy	  
celebrations,	  parties	  and	  fundraisers.	  	  

	  

c. Outcomes	  
i. Post	  any	  new	  curricula	  documentation	  for	  Grades	  7	  and	  8	  on	  the	  district	  website.	  
ii. Share	  expectations,	  benchmarks	  and	  instructional	  strategies	  for	  technology	  
iii. Increase	  District-‐wide	  focus	  on	  student	  literacy	  and	  its	  connection	  to	  student	  

achievement.	  
iv. Develop	  recommendations	  and	  implications	  for	  FY11	  school	  year	  pertaining	  to	  

identified	  goal	  areas.	  
v. Demonstrate	  increased	  proficiency	  on	  the	  spring	  mathematics	  2011	  MCAS	  test.	  

	  
	  

d. Responsible	  Parties:	  	  
Craig	  Hardimon,	  Andrew	  Shen,	  Allison	  Warren,	  RJG	  Leadership	  Team	  

	  

 

 

	  
	  
	  
	  
	  
	  
	  
	  



	  
	  

	  

	  
	  
	  
3) Continue	  to	  promote	  school	  safety	  within	  a	  positive	  school	  culture	  
and	  climate.	  

	  
a) Statement	  of	  the	  Situation:	  

	  
Promoting	  a	  positive	  school	  culture	  and	  climate	  requires	  that	  we	  support	  our	  
students	  in	  developing	  skills	  and	  strategies	  to	  stay	  healthy	  and	  safe,	  able	  to	  focus	  on	  
academic	  achievement.	  	  For	  the	  2010-‐2011	  school	  year,	  the	  RJG	  staff	  has	  identified	  
that	  managing	  multiple	  responsibilities	  and	  daily	  stressors	  can	  be	  hard	  on	  students.	  	  
Staying	  on	  top	  of	  academic	  requirements,	  participating	  in	  extra-‐curricular	  clubs	  and	  
activities,	  while	  maintaining	  friendships	  are	  all	  part	  of	  a	  young	  adolescent’s	  day.	  	  
Informative	  communication	  is	  vital	  to	  an	  environment	  that	  supports	  our	  students	  in	  
making	  good	  choices	  related	  to	  school,	  and	  problem	  solving	  various	  situations	  that	  
arise.	  	  Strategies	  for	  helping	  our	  students	  meet	  their	  own	  stress	  management	  and	  
wellness	  needs,	  developing	  strategies	  for	  managing	  a	  range	  of	  social	  situations,	  as	  
well	  as	  providing	  on-‐going	  consultation	  with	  students	  and	  families	  around	  stress	  
and	  its	  short	  and	  long	  term	  effects	  on	  academics	  and	  daily	  living	  is	  a	  focus	  for	  the	  
upcoming	  year.	  	  	  

b) Strategies:	  
i. Maximize	  the	  commitment	  to	  stress	  management	  by	  educating	  students:	  

1) Create	  Stress	  Committee	  to	  review	  procedures,	  and	  daily	  activities	  that	  may	  
be	  modified	  in	  order	  to	  reduce	  student	  stress	  

2) Address,	  on	  an	  on-‐going	  basis,	  curricular	  requirements,	  modifications	  of	  
testing	  requirements,	  and	  other	  practical	  ideas	  for	  reducing	  student	  stress	  
throughout	  the	  year;	  homework	  breaks,	  etc.	  	  	  	  

ii. Consider	  the	  impact	  on	  student	  stress	  levels	  specific	  to	  the	  young	  adolescent.	  
	  

	  
c) Outcomes:	  

i) Summarize	  implications	  for	  FY10	  school	  year	  pertaining	  to	  identified	  goal	  
areas.	  

	  
d) Responsible	  Parties:	  	  

Craig	  Hardimon,	  Andrew	  Shen,	  Allison	  Warren,	  RJG	  Leadership	  Team,	  Pupil	  
Services	  Staff	  
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I. Background and Rationale 

 
A. About the School Council: 

 
In the past, the Conant School Council generally met on the second Wednesday of 
each month except for December. In 2009-2010, the Council met on the fourth 
Wednesday of the month, in the early mornings to accommodate Dr. Price’s 
Wednesday afternoon commitments. In 2010-11, it is anticipated meetings will be 
held before school again, as we are on the late schedule. 
 
Council meetings are structured so that issues or ideas are presented and 
discussed, with a group approach to solution-finding and problem solving. If a 
situation requires additional information, a task force may be formed. Task forces, 
consisting of at least one school council member and Conant parents and staff, are 
used to research and make recommendations to the Council on specific school 
improvement goals that are established each year. The task forces, which are not 
standing committees, report to the Council. This line of communication helps to 
provide direction and determines when a task force has completed its assigned 
task. Subcommittees of Council members meet as needed to accomplish tasks, 
such as the preparation of the School Improvement Plan. The work of 
subcommittees, like that of task forces, is submitted to the Council as a whole for 
approval or review. In 2009-2010, the Health and Wellness Subcommittee was 
convened as an interest group of the School Council, in response to the directive 
of the new district Health and Wellness Policies and Procedures. This group 
focused on three major strands of wellness: food allergy awareness, healthy food 
choices, and anti-bullying initiatives. 

 
Meetings focus on monitoring the progress made toward accomplishing the 
Council’s goals and discussing school policy issues which parents, students, or 
staff have requested be considered and which are not being addressed elsewhere 
by other groups in the school. In this latter capacity, the Council acts as a 
sounding board and advisor to the principal. 

 
The Conant School Council, as a state-mandated and elected body representing 
parents and staff, views itself, in relation to the School Committee, as the 
appropriate vehicle for communicating the concerns and opinions of the Conant 
community. It would like the School Committee to continue to seek input from 
the Councils in each of the elementary schools.  
 

 
A. 2009 – 2010 Conant School Council Membership: 
The School Council Membership convened a full slate of representatives in the 
Fall of 2009. In 2009-2010, we included a representative from our PTO leadership 
team to keep them informed of school-wide issues and discussions. 
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All members had committed to a two-year term, with the agreement that they 
were open to extending their terms for additional year.  With the announcement of 
Dr. Price’s departure all but two members (Mrs. Kennedy, Kim McOsker) agreed 
to stay on for a third year. Mr. Sugrue will hold elections to fill these seats in 
September. Rebecca Oddsund will serve as PTO Chair for 2010-2011. 
 
Our Health and Wellness Subcommittee was convened in October, and included 
School Council members, Conant staff, district staff, and interested parent 
volunteers. The committee met four times during the year. 
 
Our membership for 2009-2010: 
 

Conant School Council      Length of Term 
 

Principal: Christine Price 
 

Parents: Maureen O’Brien         2008 - 2010 
Cheryl Petersen    2008 - 2010 

   Kristin Grip     2008 - 2010 
    

Staff:  Mary Cole      2008 - 2010 
   Melissa Hayes     2008 - 2010  
   Janet Kennedy     2008 - 2010 
   Jana Bardsley     2008 - 2010 
 
 PTO Leadership: Kim McOsker    2009 - 2010 
 

Community: Keith Campbell    2008 - 2010 
   
Health and Wellness Subcommittee: 

Principal: Christine Price 
 

School Council Members: Kim McOsker        
Cheryl Petersen     

     Melissa Hayes 
Mary Cole 
  

 Additional Conant Staff: Heather Makris, School Nurse 
     Debi DiDuca, Kitchen Manager 
 
 District Staff:   Kirsten Nelson, Food Services Director  
    
 Parent Volunteers:  Valerie Ryan 
     Peter Golovchenko 
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II. Evaluation of Current Year School Improvement Plan 
 
This year, the School Council opted to keep its goals highly focused, building on those 
areas it had been working on 2008-2009. It was felt that in the past there were too many 
sub-goals under each heading, and that this “muchness” hampered achievement of the 
goals. This strategy was recommended based on the relative newness of the committee 
members and the reconstituted status of the Council.   
 
Progress Towards Meeting Goals for 2009-2010: 
 

A. Goal One: Community Building 
 Analyze results of our Parent Survey, establishing priorities based on 

data 
 Plan appropriate parent education programs that promote discussion 

and awareness across the community 
 Continue informal outreach through parent coffees and the Conant 

Crier 
Responsible Parties: School Council, PTO, Dr. Price, Faculty volunteers 
Outcomes: Our challenge in this area continued to be relatively low 
participation by our parent community. Fifteen surveys were returned, 
which was not enough data to analyze for trends or issues. The on-line 
format may have been one factor in the low response; as information 
gathering will be a priority for our new principal, the mode of 
communication should be considered. Similarly, our parent coffees were 
lightly attended, though they were scheduled both in the morning and the 
evening. This may reflect a working family issue, i.e., one or both parents 
are unavailable due to work schedules, or it could be a general satisfaction 
with the way the school is running, and thus, a lack of urgency. However, 
our parent education initiative, a presentation by School Officer Keith 
Campbell on cyberbullying, was well-received and well-attended, 
probably due to the timeliness of the topic and the timing of the actual 
event (after a regular evening PTO meeting). Again, these factors will be 
considered in planning for 2010-2010.  
 

B. Goal Two: Respect/Safety/Health/Diversity 
 Explore avenues for re-starting the Second Step Program in grades 2-6 
 Increase school officer’s time to focus on cyberbullying in upper grades 
Identify outside organizations in the community as resources for anti-

bullying initiatives 
Increase visibility of school officer at all grade levels, to promote 

positive perceptions of law enforcement 
 Establish a “cultural ambassador” program to promote general cultural 

understanding across the community as well as extend outreach to cultural 
constituencies 
Responsible parties: School Council, PTO, staff, Dr. Price 
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Outcomes: Goals in this area were shared with the newly formed Health 
and Wellness Subcommittee. It was timely that the district convened its 
Task Force on Bullying in the fall; many of our discussions were linked to 
the work of that group, and carried over into the work of the Health and 
Wellness Subcommittee. The Second Step program, we learned, was grant 
funded, and therefore difficult to revive this year. However, “Eyes on 
Bullying,” a free program from the Educational Development Company 
(EDC), was reviewed by the larger Task Force and shared with both the 
Council and Health and Wellness. This guide for teachers and parents 
seemed to be a great entry point for discussions and proactive thinking. It 
will be explored in greater depth in 2010-2011. The increased awareness 
on cyberbullying was quite successful, with Officer Campbell working the 
Fifth and Sixth Grades and presenting an informative program for parents 
after our March PTO meeting. Officer Campbell also made classroom 
visits this year to promote seasonal safety, such as sledding in the Winter 
and bike safety in the Spring.  
A still un-met goal, which had been carried over from last year’s School 
Improvement Plan, was developing a cultural ambassador program. 
However, our annual Festival of Cultures program, a collaboration with 
Douglas School, continued to be a very successful venue for promoting 
community spirit and cultural sharing. 
 

C. Goal Three: Community Service Learning 
 Identify and partner with local community service initiatives to 

reinforce awareness of local needs (e.g. HGRM, Community Supper, 
COA, etc.) 
Responsible parties: School Council, Community Service Learning 
Committee 
Outcomes: The Community Service Learning Committee continues to 
sponsor a wide range of activities to support local causes. The intent of the 
goal was to have a more formalized relationship with perhaps a single 
Acton-based group; while this did not happen this year, the Conant 
community’s response to all initiatives was enthusiastic. And on a global 
response level, the bake sale and coin collection drive the Student Council 
held in the wake of the Haiti earthquake was tremendously successful. 
 

D. Goal Four: Science and Nature Program 
 Working with the PTO, examine the Naturalist program and consider 

ways to better integrate with science curriculum  
 In final year of science strand review, staff will assess effectiveness of 

enhanced curriculum units and revise or extend accordingly 
Responsible Parties: School Council, PTO Nature Program rep, faculty at 
each grade level, Dr. Price 
Outcome: Owing to time constraints, the Naturalist program review was 
tabled for 2009-2010, and will be undertaken in 2010-2011.   
Conant Staff completed the final year of its Science program review. 
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E. Goal Five: Technology 
 Working with staff and TRC, support implementation of mobile lab 

initiative and SmartBoard applications on a school-wide basis as appropriate 
 Support wireless capacity and promote its applications for diversity of 

building uses. 
Responsible parties: School Council, Staff, TRC, Tech Specialist, Dr. Price 
Outcomes: The Council’s role in achieving technology goals was largely 
informational this year; Dr. Price kept the Council informed of the 
implementation of the mobile lab initiative and the use of Smartboards in the 
classrooms. 

 
Plans for 2010-2011 Academic Year 
A. Continued Goals from 2009-10: 

As noted above, the Council has recommended that several goals be continued for 
the 2010-2011 school year, so that work completed this year may be 
extended/expanded.  
 

 Goal One: Respect/Safety/Health and Wellness:  
• Anti-Bullying Initiatives and District policies and procedures* 

• Food Allergy Awareness* 

• Healthy Food Choices* 

• Keith Campbell in the Classrooms 
 

• Cyberbullying Education and Outreach* 
 

• Anti-Bullying Initiatives in the classroom* 
 

Responsible parties: Staff, Principal, Assistant Principal, Pupil Services, Keith 
Campbell/School Resource Officers, School Council, Health and Wellness 
Committee Food Services Department, Pupil Services * Shared with Health 
and Wellness Subcommittee 

 Goal Two: Community Service Learning 
• Establishing Local Initiatives 
 
Responsible parties: Community Service Committee, School Council, 
PTO, Staff 

 
Goal Three: Supporting Academic Programs 

• Nature Program Review (coordinated with PTO) 

Responsible parties: Principal, Assistant Principal, PTO Chair and Nature 
Program Chair, Staff, TRC staff, Technology Specialist 
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B. New Goals for 2010-2011 

In light of the coming transition to a new administrative team, the Council agreed 
that the goals for the coming year needed to be specific and focused. Thus, one 
goal supports the transition itself, one goal enhances communication between the 
Council and the community, and one goal fosters community connection and 
pride through the celebration of Conant’s 40th birthday in 2011. The detailed 
strategies for achieving these goals will be developed by the new administrative 
team and the School Council when they convene in September 2010. 
 

 Goal One: A Successful Administrative Transition:  
 
• Supporting the new Principal and Assistant Principal 

• Developing parent/community survey to inform new principal 

• Adding new membership (staff, parents) 

Responsible parties: School Council, Staff, Principal, Assistant Principal 

Goal Two: Improve/Enhance School Council Communication  
 
• Put School Improvement Plan on-line--- link on website 

• Standing PTO rep to School Council (Chair/Co-Chair) 

• Coordinate efforts with PTO--- standing report-out at PTO meetings 

• Standing School Council report-out at Staff meetings 

• Minutes of School Council meetings on-line/ newsflash 

Responsible parties: School Council, PTO Chair and Co-Chair, Staff reps to 
School Council and PTO, Principal, Assistant Principal 

  Goal Three: Community 

• Conant’s 40th Birthday Celebration in 2011 

o Holistic view of celebrating community: alumni, community members 

o Connect with New Playground Initiative: investigate CPA or grant 
funds 

o Time Capsule opening and celebration: Spring 2011 

o Future visions of Conant 
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• Responsible parties: School Council, PTO, Conant Staff, Principal, Assistant 
Principal 

 Goal Four: Continued MCAS Improvement 

• Students who scored Needs Improvement or Warning who are not on 
IEP’s will see the Reading Specialist twice per week to work on remedial 
MCAS skills. 

• Students who score in this range who do have IEP’s will receive the same 
types of interventions in their placements.   

• MCAS Data will be studied by each grade level to determine what 
skills/topics require further exploration to ensure success for all students.  

• This is the same method used to improve our scores last year.  

• Responsible Parties: Conant Staff, Assistant Principal, Principal, Director 
of Curriculum. 
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McCarthy-Towne School  
 

SCHOOL COUNCIL  
 

Report for 2009-2010 
&  

School Improvement Plan for 2010- 2011 
 
I. Background and Rationale  
  
 A.  School Council Responsibilities 
   
The McT School Council provides three useful functions:  
 a) It increases communication within the school community;  

b) It provides a forum for a small group of faculty, parents, and community representatives 
to discuss issues, thorny problems, and difficult situations;  

 c) It provides oversight to certain school wide projects. 
 
The job of the School Council is to decide how student, faculty and parent concerns may be 
handled and to recommend the appropriate group or individual to do so. It serves as a forum 
to identify and discuss issues and problems and refer them to the appropriate group or 
decision maker(s) for final determination. The faculty, PTSO Steering Committee, 
subcommittees and Student Council provide the mechanisms for accomplishing whatever 
needs to done. 
 
In some Massachusetts communities the School Councils receive funds directly from the School 
Committee to help finance projects that will improve the learning of students in their schools. 
The McCarthy-Towne School Council requests that the APS School Committee set aside $5,000 
for each School Council to fund special projects to help each school attain its improvement 
plan. 
 
 B.   Current School Council Membership - [All are two year terms except for principal.] 
  
 Parent Representatives: Amy Hedison  2008-2010  
  Carolyn Imperato  2006-2010 
  Maureen Jones  2009-2010 
  Ann Budner  2009-2010 
 
     
 Community Representatives: John Rowse M.D.  2004-2010 
   
  
 Faculty Representatives: David Krane, Principal  Permanent  
  Robin Kynoch  1998-2010 
  Kate Fitzmaurice  2007-2010   
  Betty Johns, School Nurse  2009-2010 
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C.   School Council Meetings  
 
The McT School Council schedules five regular meetings during each academic year. These 
meetings usually occur in October, November or December, January or February, March or 
April, and May or June. Other meetings may be added if necessary.  
 
One part of each meeting is devoted to hearing concerns from the faculty, the parents, and the 
Student Council. Another part is to hear how work is progressing on the School Improvement 
Plan. Each meeting usually focuses on one or two of the School Council’s goals. A third part of 
each meeting is set aside for discussion of any other issues.  
 
II. School Improvement Plan Goals for 2009-2010. 
 
Goal # 1:  
Focus on advancing the mathematical concepts and skills of students at McT.  The faculty will: 
 
 a.  Implement the effective use of the new Scott Foresman curriculum materials 

b.  Continue monthly grade level discussions and study to refine understanding of the level 
of students’ concept/skill mastery and how it is accurately assessed.  

 
Goal # 2:   
Continue to evaluate the implementation and practice of McT values during the period of 
administrative transition. We will:  
  
 a.  Ensure that McT values are supported and remain the foundation of the school’s 
programs 

b.  Continue and enhance communication of McT values to the parent community, school 
district and administration 

 c.  Encourage and develop communication of McT values to the greater Acton community. 
 
Goal # 3:   
Oversee the implementation of the Wellness Policy. A sub committee of the School Council in 
communication with the School Council will:  
 

a.  Develop guidelines for each standard (Nutrition Education, Physical Activity and other 
school-based events;) 
b.  Monitor and evaluate the effectiveness of the Wellness Guidelines.  

 
Goal # 4 
Explore ways in which McT can expand its place in the global community 
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 a.  Explore the possibilities of a World Language Program 

b.  Continue to enhance and improve the integration of international families into the 
McCarthy-Towne Community. 
c.  Continue to explore and develop outreach and connections with the global 
community.  

 
 
 
 
 
 
 
III.  Assessment of the current year’s School Council work: 
 
Goal #1 Math 
 
The new enVisionMATH curriculum was purchased in the spring of 2009 for the use of all grade 
levels at McCarthy-Towne, Kindergarten through Grade Six. The faculty decided that a 
comprehensive curriculum that carried the same vocabulary and instructional language from K 
through Grade Six was a critical consideration in providing continuity. Trainers from the 
publisher, Scott Foresman, provided two days of intensive instruction in the delivery of the new 
curriculum in September 2009. Some of the monthly Grade Level meetings were used to share 
questions that were raised as well as to share experiences and professional concerns and 
questions. 
 
The academic assessment questions that were posed last year are still being studied: How does each 
grade level assess the level of mastery? Do we need to revise the assessment? Other questions have been 
raised over the course of the past year, as well: Are there some areas of study within the enVision 
curriculum, at each Grade level, that are developmentally appropriate? 
 
Grades K-6 are teaching the units of study from the new curriculum; all the while examining 
it’s effectiveness.  
 
Goal #2 The Implementation and Practice of McT Values 
 
It was critical to the McCarthy-Towne School community that its values be supported and 
maintained during the period of administrative transition. To this end, last year, the faculty 
worked to more clearly articulate important components. Ours is a school where trust, process 
and community are highly valued and this was communicated clearly during monthly faculty 
meetings, Advisory Group meetings and at School Council meetings during conversations 
among faculty and staff. It is a key component of the Kindergarten Tours and of the annual 
presentation to prospective families. It is also woven into the fabric of the classroom 
community, where there is “… a deep investment in the social curriculum. Most teachers 
utilize the Responsive Classroom approach.” This was underscored in a fall presentation to the 
School Committee on the structure and routine of community building.  
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Arts Integration continues to be an essential and vital piece of what McCarthy-Towne is. The 
Arts Integration Consultant, Hanna Melnyczuk, continues to work closely with faculty and 
staff, including our Sloyd teacher, Heidi Kupferman, to merge the visual arts with classroom 
content areas. 
 
 
Goal #3     Implementation of the Wellness Policy 
 
A Sub-Committee of the School Council, Nurse Betty Johns, Maureen Jones, Kate Fitzmaurice 
and Dr. John Rowse was formed to develop a Wellness Action Plan. This plan was developed 
in order to maintain a balance of independence for each classroom teacher in regard to 
celebrations, both personal and those related to the curriculum, and children’s safety. It also 
adheres to the essential tenets of the District’s Wellness Policy. The three goals of McCarthy-
Towne’s Wellness Action Plan: 
 

• Apply Wellness Policy and Procedures to McCarthy-Towne 
• Apply Life Threatening Allergy Policy and Procedures to McCarthy-Towne 
• Explore other questions and concerns around Wellness issues as pertain to McT 

 
 
 
 
Goal #4 Explore Ways in which McT can expand it’s place in the global community 
 
Budget restraints kept McCarthy-Towne from implementing a World Language program, but 
we continue to enhance the integration of international families by continued articulation of 
McCarthy-Towne values of community, trust and process. In a school District which embraces 
school choice and which has five excellent elementary schools to choose from, we believe that 
clear expression of these values continues to make McCarthy-Towne an excellent choice. The 
process of learning is highly valued, an appreciation of many kinds of diversity exists 
throughout the school and students and parents are considered essential components for the 
success of our school.  
 
 
 
 
 
 
 
 
 
 
IV.  Amended School Improvement Plan Goals for 2010-2011 
 
Goal #1: 

 4



 
Explore ways in which McT can celebrate its unique qualities in a school-choice community. We 
will: 
 

• Ensure that McT’s values are supported and remain the foundation of the school’s 
programs; 

 
• Enhance and continue communication of McT values and strengths to the school 

community, including families and students, the APS District, the Administration, and to 
the greater Acton community. 

 
 
Goal#2: 
 
Focus on advancing the mathematical concepts and skills of the students at McT. The faculty will: 
 

• Continue to implement the effective use of the Scott Foresman curriculum materials; 
 

• Reshape grade level discussions and study to refine and increase the understanding of the 
level of student concept/skill mastery and how these are assessed. 

GOAL #2A 
  
School Goal:       To increase student achievement in the Proficient and Advanced Performance 

Categories as measured by Math MCAS.  

• As a school we will continue to increase student success in math. At the same time, we 

have identified areas of concern that will be addressed.  

 
Action Steps: Meeting the Needs of All Students 
 
In an on-going effort to assure that all students at McCarthy-Towne School are achieving at a high 
level, we are committed to these actions: 
 

• Use of Data Warehouse data to develop item analysis in math content area 

• Identify specific standards that need improvement 

• Analyze disaggregate Special Education Sub group MCAS scores 

• Formation of MCAS/AYP committee 

• Study/evaluate math curriculum, especially with respect to pacing and planning 

• Hiring of Elementary Mathematics Specialist 

• Professional Development Activities to support instruction 

 
 5



 
Goal #3: 
 
Incorporate and integrate the District’s Bullying Prevention and Intervention Policy into 
McCarthy-Towne’s current policy regarding behavior.  We will: 
 

• Continue to take a pro-active, educational approach to creating a positive social 
environment that fosters respect and compassion for all; 

 
• Make every effort to have the faculty and staff trained and/or re-trained in the methods 

and philosophies of the Responsive Classroom social curriculum; 
 

• Engage the entire McCarthy-Towne community (staff, students and families) in the 
implementation of the Bullying Prevention and Intervention Policy.    

 
 
 
 
V.  Election of School Council members for 2010-2011 
 
Election of new faculty and parent representatives of the McCarthy-Towne School Council for 
the coming school year usually takes place in June, before the end of the current school year.  
 
The members of the 2009-2010 McCarthy-Towne School Council submit this School Council 
Report and School Improvement Plan to the Acton Public Schools School Committee. 
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Merriam School 
 
Part One:  Background and Rationale 
 
 
Members of the Merriam School Council 
Ed Kaufman    Principal 
Maryann Ayers         Teacher              2nd of 3-year-term 
Colm McDermott    Teacher              2nd of 3-year-term 
Karen Sonner   Teacher  1st of 3-year-term 
Zuzka Blasi   Parent   1st of 3-year-term 
Beth Davis   Parent   2nd of 3-year-term 
Jenny Patterson  Parent   2nd of 3-year-term 
Lisa Pearson   Parent   1st of 3-year-term 
Trish Underwood  Comm. Member          3rd of 3-year-term 
Margaret Miley  Clerk 
 
 
Merriam School Council Meeting Dates 2009-2010 
 
October 13, 2009    February 9, 2010 
November 17, 2009      March 9, 2010 
December 8, 2009         April 13, 2010 
January 12, 2010   May 11, 2010 
 
 
After introducing new members to the role of the School Council, the Merriam School 
Council began the 2009-2010 school year organizing the plans/strategies for the School 
Improvement Plan and developing global plans for the school year.  The teachers, parent 
representatives and principal on the School Council reported progress on the work toward 
meeting the goals at each meeting.  Along with ongoing work on School Improvement 
Goals, the School Council worked to maintain a strong connection with the PTO and 
discussed long-range goals for Merriam School. 
 
This spring, the School Council reviewed, reflected on and discussed the 2009-2010 
goals. 
 
 
 
 
 
 



Part Two: Evaluation of Current School Improvement Plan 2009-2010 
 
Goal One:  Continue to help teachers become more comfortable and skilled with the new 
technology, providing opportunities for integrated instruction. 
 
Strategies: 
 

1) Teachers will set individual goals in technology (ITIP) for the school year. 
2) Teachers on grade levels will work with the technology specialist on specific 

skills and projects.  This instruction will permit teachers to integrate technology 
instruction with already existing curriculum. 

3)  Depending on needs at different grade levels, teachers will become familiar with 
and will utilize appropriate technology such as: digital cameras, LCD Projectors, 
SmartBoards, notebook software, teacher laptops, student laptops, and 
Alphasmarts. 

4) Periodic demonstrations and technology discussions will take place at staff 
meetings. 

5) Teachers/students will demonstrate use of technology for Merriam parents, either 
at Open House, classroom or grade level presentations or school-wide evening 
events. 

 
Responsible parties:  Principal, Merriam Faculty, School Council 
 
Outcome:  All teachers will become more proficient at using and integrating multimedia 
technology in the classroom.  
 
Target Date:  May, 2010 
 
Assessment:  Last year, the fifth and sixth grades completed a technology project using 
the new student laptops. At the May PTO meeting teachers presented student work that 
demonstrated both teacher and student learning in the technology arena. Teachers 
expanded their use of technology over the course of this year. Grade levels met 
periodically with our technology integration specialist. Eleven classrooms received new 
SmartBoards this year, and teachers attended study groups and trainings to learn the skills 
to aid instruction in the classroom. Teachers using SmartBoards planned lessons 
embedded with short videos, podcasts, and interactive maps. Teachers without 
SmartBoards utilized In-Focus and document camera devices in their planning. Some 
sixth-grade classes used iMovie to showcase original poetry, while others posted and 
discussed their work on a classroom blog. Fifth grade classes created fairy tale or fable 
podcasts. Fifth and sixth grade students used iWeb to format and publish the school 
newspaper as well as digital cameras and iPhoto to produce pictures. Grade four filmed 
astronomy skits, Native American plays, and/or made podcasts of creation myths. The 
second graders took photos and made voice recordings, which were organized into a 
PowerPoint presentation of a “typical day in first grade.” This presentation will be shown 
next year to grade one parents and students.  SmartBoards were used by staff at PTO, 
School Council, and Open House meetings. 



Goal Two: Revise the Merriam “End of Year Assessment Summary Documents”. 
 
 
Strategies: 
 

1) A study group of Merriam faculty will meet monthly to organize and conduct 
research for the revision process.  Feedback from Merriam parents will be 
requested early on in the process. 

2) Faculty meetings and grade level time will be devoted to this process. 
3) Parents will be updated about the revision process via written correspondence and 

discussions. 
 
Responsible parties:  Principal, Merriam Faculty, School Council 
 
Outcome:  Outlines (at least) of the new “End of Year Assessment Summary Documents” 
will be completed by the end of the year. 
 
Target Date:  May, 2010 
 
 
 
Assessment:  As the staff began to discuss this topic both at staff meetings and in the 
study group, it became clear that this goal needed to be revised. The goal was broadened 
to “Review and Revise the End of Year Conference at Merriam School”.  The staff 
realized that three components were important to examine: the portfolio process, the end 
of year document, and the presentation of information to parents.  Over the course of the 
year, grade levels created drafts of what will go in portfolios, in order to ensure 
consistency.  The study group created a survey for parents about their experience of the 
end of year conference, and received input about the survey from the rest of the staff and 
from the School Council.  Parents will fill out the survey after their end of year 
conference and data will be examined in the fall.  The revision of the assessment 
summary document will become the central portion of this goal for next year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Goal Three:  Examine and share staff strategies for increasing students’ social skills and 
decreasing bullying behavior. 
 
 
Strategies: 
 

1) At several staff meetings, staff will share exercises and philosophy of social skills 
programs that are being utilized. 

2) At several staff meetings, staff will share proactive and reactive strategies for 
dealing with bullying behavior. 

3) If possible, we will pilot a new “Bullyproof” program provided by the Open 
Circle organization. 

4) A “Community Conversation” will be devoted to this topic, where strategies will 
be shared and discussed with parents. 

5) An article will be written in the Merriam newsletter to convey additional 
information to parents about this topic. 

 
Responsible parties:  Principal, Merriam Faculty, School Council 
 
Outcome:  Merriam staff will increase their knowledge about how to promote students’ 
social skills and decrease bullying behavior. 
 
Target Date:  May, 2010 
 
 
Assessment:  All Merriam classroom teachers are now trained in the Open Circle 
program.  Several staff meetings were devoted to discussions about how the program is 
utilized and about how to prevent and respond to bullying.  Scenarios were discussed at 
one of these meetings.  The School Council created additional scenarios that were 
presented as part of a joint School Council/PTO Community Conversation about 
bullying.  Over forty people attended that discussion.  In addition Ed Kaufman wrote an 
article for the Merriam newsletter about this topic.  Members of the Merriam staff met 
with members of the Open Circle staff to plan a  “bully prevention and response” 
program that will be piloted next year. 
 
 
 
 
 
 
 
 
 
 
 
 



Part Three: School Improvement Plan 2010-2011 
 
 
Goal One: Continue to promote a school culture that prevents bullying while also 
developing additional ways to respond to bullying situations. 
 
Strategies: 
 

1) Staff will discuss the new district bully prevention policies and guidelines, and 
will develop school procedures that will follow those guidelines. 

2) The staff will begin a bully prevention and response pilot program sponsored 
by the Open Circle program. 

3) The School Council will sponsor another community conversation on this 
topic, as a follow-up to the previous year’s workshop. 

4) Parents of children in grades 4-6 will be invited to join staff for discussions 
about how to prevent and respond to cyberbullying.  

5) A School Council member will write a newsletter article on this topic. 
 
Responsible parties:  Principal, Merriam Faculty, School Council 
 
Outcome:  The entire Merriam community will demonstrate efforts to work together to 
both prevent and respond to bullying situations.  
 
Target Date:  May, 2011 
 
 
 
 
Goal Two: Re-energize the use of the Merriam Core Values in the school community. 
 
Strategies: 
 

1) Some classroom projects will be devoted to the core values. 
2) The School Theme for the year will be related to the core values, and Theme 

Days will include activities related to the values.  
3) The School Council will design activities or community conversations that 

will involve families utilizing the core values. 
4) A newsletter article will be devoted to the core values. 
5) Core values in action will be documented in some way for the community. 
 

Responsible parties:  Principal, Merriam Faculty, School Council 
 
Outcome:  All members of the school community will be able to describe the core values 
and there will be evidence of the core values in action. 
 
Target Date:  May, 2011 



 
 
 
Goal Three:  Review and Revise the Merriam School “End of Year Conference “ 
 
 
Strategies: 
 

1) Staff will initially discuss the “End of Year Conference” survey results, and 
then will bring those results to the School Council. 

2) The survey results and the portfolio work done by the staff will be presented 
to the school community at a PTO or School Council forum. 

3) The staff will use these results, the portfolio work done, and additional 
discussions and research to create a new end of year assessment document. 

4) A newsletter article will be written to explain the changes to the end of year 
conference information and process. 

 
 
Responsible parties:  Principal, Merriam Faculty, School Council 
 
Outcome:  The three major components of the conference review (portfolio consistency 
by grade level, the creation of a new end of year document, and agreement about how to 
present all of the information to parents) will be completed and implemented. 
 
Target Date:  May, 2011 
 
 
 
 
Goal Four:  Merriam staff will reflect on current practices and will utilize new resources 
and strategies to support language arts and math instruction. 
 
Strategies: 
 

1. The staff (Special Educators collaborating with classroom teachers) will look 
closely at individual students’ MCAS scores and item analyses of grade and 
school results to identify particular skills and concepts that need additional 
attention. 

2. The following two topics will be presented and discussed at school staff 
meetings:  strategies for answering open response questions in Math and ELA 
and test-taking skills.  In addition, a thorough discussion and review of our 
Everyday Math program will provide teachers with valuable information on 
how and when to supplement and differentiate instruction. 

3. We will hire a 19 hour/week reading and writing assistant (by 12/1/10) who 
will work specifically with students on ELA skills. 



4. Our 19 hour math assistant will continue to work in classrooms providing 
individual and small group instruction on specific skills. 

5. Classroom assistants will receive targeted training in reading, writing, and 
math instruction.  In addition, the teaching staff will discuss how to make the 
best use of assistants to provide additional support. 

6. Five classroom teachers and the Reading Specialist will attend the “CAFÉ” 
(Comprehension/Accuracy/Fluency/Expand Vocabulary) full day training in 
October. This literacy management system provides teachers with more time 
for individual and small group instruction.  The faculty receiving this training 
will share this approach with the rest of the staff at a faculty meeting.  Nine 
staff members will also take part in an APS professional development book 
group where this approach will be studied. 

7. Teachers in grade levels 3-6 will be given Alternate Assignment days to create 
scope and sequence resource notebooks in order to support language arts 
instruction. 

  
Responsible parties:  Principal, Merriam Faculty 
 
Outcome:  Merriam teachers will utilize the new strategies and additional resources in 
their work with students and in preparation for the MCAS. 
 
Target Date:  May, 2011 
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